#% MUHUCTEPCTBO

MPOMBILLNEHHOCTH,
NPEANPUHUMATENBLCTBA
U TOPIroBnn NEPMCKOIo
KPARA

Tbl NPEANPUHUMATE]b

TmnoBasa CTPYKTypa BU3HEeC-MN1aHa



DU3HEC-MIaH HY>KEH:

e CamMoMy MpeanpuHUMaTENtO

e Ol B n MCY gna nonyyeHusa rpaHTa nim
cybcnamm

o [ lony4nTb OeHbrn y MHBECTOPA

e Penko-ans nonyvyeHna Kpeguta B 6aHKe



O6LLas CTPyKTypa 613

® Pe3tome

¢ XapaKTEPUCTUKI KOMIMaHN

¢ H3HEeC-naesa/onncarmne NPoOayKTa/yCnyr

e OnmncaHme pblHKa

e CTpaTterny npoaB>KeHnss MpoayKTa/ycnyrm
e OpraHn3aLMOHHbIV MnaH

e PHAHCOBBIV M1aH

® AHaIN3 PUCKOB

e OLEHKA 3PIEKTUBHOCTU MPOEKTA

eC-rJia




Pe3tome

o KpaTkoe coepKaHe BaLlero bu3Hec-npoeKTa

¢ "CKOHUEHTPUPOBaHHAA" naesa B3Hec-rnpoeKTa



XAPaAKTEPUCTUKM KOMMaHUK

e OpraHnsauoHHO-NpaBoBas Mopma

e CyicTemMa HamoroobnoxXxeHms

e Chepa OedaTenbHOCTV/BUOb! OEATENIbHOCTY
(OKB3)

e Bo3pacT KoMMaHun



DU3HEC-NOEA

e OnmncaHne NPoeKTa/NPoayKTa/ yCnyru
® YNIOBNETBOPAEMAs MNOTPEOHOCTb

o XapaKTepuncTKa ToBapa/yCcnyrm. 3Ha4mble 1
OTIINHUTESNBHbBIE XaPaKTEPUCTUKW.
KOHKYPEHTHbIE NPENMYLLIECTBA.

¢ |/l[HHOBALIMOHHOCTb TOBapa/yCnyri/npoayKra



OnmncanHre pblHKa

® | leneBon pPbIHOK
o [ [oTpebuTenb-onmcaHne BalnX KIMEHTOB, YTO MM HY)KHO?

® KOHKYPEHTbI. KTO 3aHMMAETCS 3TOW HULLEW Ha LIEIEBOM
ObIHKE"? CyOCTUTYTbl, KOMIMIMMEHTbI?

e [lHamMmMKa cripoca Ha PbIHKE ToBapa/yCyr
e [InHaMmnka ob6bemMa pbiHKa TOBapa/ YCyrv

® TeXHONOMMA MPON3BOACTBA NPOOAYKTa/ TOBapa/ yCrnyru



CTpaterny npoaBM»XKeEHNS TOBapa/yCnyris

o Kakume ToOBapbI/yCnyr Bbl Oygete npoasuratb’?
e OnpeneneHne NHCTPYMEHTOB MPOABVIKEHWS
e OnpeneneHne KOMMYHKaLVOHHbIX KaHaoB

e DOPMUNPOBaHKE CTpaTErn NPOOABVIKEHUSA
TOBaAPa/YCNyru



OpraHn3aunoHHbIV niaH

e OpraHn3aLUnoHHasa CTPYKTYpa KOMMaHUA
® [/I[HCTPYMEHTLI yNpaBneHa nepcoHaiom
® /I[HCTPYyMEHTbLI MOTUBALIMN NEPCOHaNa

e Cucrtema onnaTbl Tpyaa

® [ lonCK MapTHEPOB

® [padhuK peanmsaunm B3HeC-NPOEKTAa




PrHaAHCOBbIV MaH

e "[1naH OBMXeHNA OeHer" BHYTPW DU3HEC-MNPOoeKTa

® [ |OTPEOBHOCTb B (UMHAHCOBbLIX PEecypcax

® [1OUCK NCTOYHMKOB (PUHAHCUPOBaHUA NMPOEKTA

e [ logpobHasa pasbrBKa pPacxoOoB Mo rNPOeKTy

* [ |[pOrHO3 JOXOA0B MO MPOEKTY 3a I-nepron

® [pad®uK ynnatbl HA1I0roB N HEHAJTOIOBbIX
narexxeu



AHaJIN3 PUCKOB

e OLEeHKa BEPOATHOCTU HACTYNIEHNS HAanbonee
BEPOATHbBIX PICKOB

e BhipaboTka MepornpuaTn No
npenyrnpexxaeHno/ MMHUMN3aUM PYCKOB




OueHka adPPEeKTBHOCTU NPOEKTAa

e OLEeHKa pPeHTabeIbHOCTH MPOEKTa

e OLEeHKa CpoKa OKYMNMaeMoCTU MNPOEKTAa

e PacyeT crneunann3npoBaHHbIX NMOKA3aATENEN
(NPV, IRR)




| OTOB OTBETUTb Ha
BalLLl1 BOMPOCH!!



