KAK COSOATb M
OPOPMUTD
NMPOEKT

lMpe3eHTaumsa coctasneHa H.A.Knpuuyk.
11.05.2012 Mcnonb3oBaTtb 6€3 nameHeHui ans obyyeHus 1



[MpoekKT

JTO Normyeckasas COBOKYMHOCTb
MepOonpuUATUin, KOTopble Heob6xoanMmMo
NpeanpuHATL A4 pelleHns NocTaBNeHHbIX
3a/1a4 U AOCTMXKEHUS onpeaeneHHon Lenu,
ocylwlectengdeMas B paMmkax
YyCTaHOBJIEHHOro 6roaxerta n rpadunka
DaboTHhI.

[pOeKT - KOMM/1eKC B3anMOCBA3aHHbIX
DaboT, A1 BbINO/IHEHUA KOTOPbIX

BbIAENAITCA COOTBETCTBYIOLLMNE PECYPCHI U
YCTaHaB/IMBAOTCA OMnpeaeseHHbIE CPOKMN.

lMpe3eHTauunsa coctasneHa H.A.Knpuuyk.

11.05.2012 Mcnonb3oBaTb 6e3 nsaMeHeHu ana obydeHus 2



'PAHT

11.05.2012

o [paHT (cybcnansa) — cpeacTsaa,

6e3B03Me3QHO nepenaBaemMble
oaputenem (NpaBUTENbCTBEHHbLIM
yupexaeHuem, dooHOoM, Koprnopaumen
NN YaCTHbIM NULOM) OpraHusaumnum nnu
donsndeckomy nmuy AOnd BbINOSIHEHUSA
KOHKPETHOU paboThl W, Kak NpaBusio, Ha
KOHKYPCHOMN OCHOBE.



Mpu3HakKuM NpoekKTa

ONPEOENEHDI

O NPOAVKT UMW pe3ynbTarT;
O CPOKM Havyana v 3aBepLUeHuUs;

O PECYPCHI.

e3eHTaumMs cocTaBfieHa
11.05.2012 Mcnonb3oBaTb 6e3 nsMeHeHun ansa obyyeHus



CXEMA CO34AHMA N PEAJIN3ALNN NMPOEKTA

— NU3MEHEHUE CUTYALIUU

—_ MOEQ |l

nposnEMA L ——~ T

O

uEn b YTO MbI BYJIEM
JIEJIATB?
1 L O
a KAK MBI BYIEM
JIEJIATb 1
3AZIAYA 3A0AYA 3AOAYA KOTTIA?

_— U —

LlEﬁCTBPISI H METOObI OEHCTBHS H METO/Rb
(HHCTPYMEHTBI H OEWCTBHUS U METOBI (HHCTPYMEHTBI H
MEXAHH3MbI) (HHCTPYMEHTBI H MEXAHH3MBI)
MEXAHH3MbI)
O iyt
PE3YJIBTATBI Ry PE3YJILTATBI
PE3VJIBTATBI
1 1
AA! \‘ BCE PE3YJIBTATHI IIOJTYYEHBI? HET!
MNpobnema pelleHa — MNoyemy?
11.05.2012

MpeseHTaums coctaBneHa H.A.Kupuuyk. Micnonb3oBaTb 6€3 naMeHeHU 4ns
0byueHus



NMpobnema — 3TO YTO-TO HEeraTMBHOE, NPUHOCSsLLee
BpeA, TO, YTO TpebyeT NU3aMeHeHus

pelwieHun N3mMeHeHHas

€ cuTyauus

TEKYLLAS LIEJIb PELUEHHAS
cuTyauus NPOBNEMA

PewieHue npo6sieMbl — 3TO UCKYCCTBO NpeoaoJIeHNA pa3pbiBa

11.05.2012

Mpe3eHTaumsa coctasneHa H.A.Kupunuyk.
Wcnonb3oBaTtb 6e3 naMeHeHun ana obyyeHus



dopmMynnMpoBKa npobinembi

o OnwucbklBanTe cuTyauuto, NobyamBLLYO BAC NPUCTYMAUTb
K pa3paboTke npoekTa

ckntovanTe Bce cneunanbHble TEPMUHBI

dopmynupoBKa npobrnembl Bceraa OormKHa yKasbiBaTb
Ha Hannuyme KOHMIMMKTa MeXay TEM, YTO ECTb U Kak
OOJMKHO ObITb

o Wcnonb3yute KONMYeCTBEHHbIE NOKasaTenu u
cTaTUCTUYECKMEe JaHHble

o KntoyeBble CrnoBa : «HeXBaATKa», «HeOOCTaTOK,
«yXygLleHune», «cOTCYyTCTBUE» U T.A.

O O

lMpe3eHTauunsa coctasneHa H.A.Knpuuyk.
11.05.2012 Mcnonb3oBaTtb 6€3 nameHeHun anas obyyeHums 7



XopoLlwee onmcaHue npob6ianembl

dDopmyntuposka

Cikaro xapakTepu3yeT CUTYaIUI0, KOTopasi TpeOyeT U3BMEHEHUN
[Toka3bIBaeT KpyT TEX/TOT0, KOr0, YeTO OHA KacaeTcs

JlaeT KOJM4YeCTBEHHYIO HH(POPMAIIUIO

Hpuuunoi

- PaccMoTpeHo, 1oyeMy CymiecTByeT Takas mpooaema
- BbIsIBIE€HBI NPUYMHBI, BBI3BIBAIOIIME ATy IIPOOIEMY

- Ilpocnexena cBA3b 3TUX NPUUYUH

Ilocneocmeus

PaccMoTpeHbl NOCIEACTBUS MPOOJIEMBI
YKa3aHo Ha KaKOo€ KOJIMYECTBO JIIOJICH OHA BIUSET

lMpe3eHTauunsa coctasneHa H.A.Knpuuyk.
11.05.20 Mcnonb3oBaTb 6€3 naMeHeHun anas obyyeHums



HaJZIN3 NMPUYUH N CNeACTBUN

pa3paboTtka gepeBa npobnem)

Mpe3eHTaunsa coctasneqa H.A.Kupunuyk.
11.05.2012 Wcnonb3oBaTb 6e3 n3MeHRHMI ana obyyeHus



CBsizka npobnema-uennb

o Ulenb Bcerga obpaTtHa npobneme

o Ecnu uenb gocturHyta — 10 npobnema
OOIMKHa ObITb peLleHa NMOSIHOCTbLIO UMK

YaCTU4YHO.

e3eHTaums cocta
11.05.2012 Mcnonb3oBaTb 6e3 nsMeHeHun ansa obyyeHuns
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YpPOBEHb LENEN

B npoekTe MOXET ObITb ONMMCaHO HECKOMbKO
Liernewn, Ho...

BAXHO pa3gensaTtb

o CrtpaTtermnyeckyto Lesrib USMEHEeHUS
coobLlecTBa

o Lenb pa3sutuns opraHmsaumm

o Uenb, kacatouwasaca oCHOBHbIX
bnaronony4dareneun M

e3eHTaumMs cocTaBfieHa
11.05.2012 Mcnonb3oBaTb 6e3 nsMeHeHun ansa obyyeHus 11



Llenb npoekTa

OaHa

o Hoctmxunma B NnpUHUUINE, 3a YKa3adHHbIE
cpenctBa N B YKa3aHHbIE CPOKU

o Llenb ntoboro npoekrta - pewieHue
ornncaHHoOM Npoobremsl.

e3eHTauus cocTaBfieHa
11.05.2012 Mcnonb3oBaTb 6e3 nsMeHeHun ansa obyyeHus
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«YMHbBIE» yenn (SMART)

He CMYTHbIe, a ACHble

n3Mepumblie
peanibHO AOCTUXKMUMbIE
pa3yMHble

OorpaHuUYeHHbIE No BpeMeHn

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee

11.05.2012 Mcnonb3oBaTtb 6€3 nameHeHun anas obyyeHums
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3aaauvm npoekKTa

agaduv — 3To noauenu npoekta. O6bIYHO Ux 3-4

3afa4vn KOHKpPEeTHbI U NoaaalTCA U3MEepPEeHUIo

PelleHune 3aga4y 4OMKHbI NPUBOAUTL K
OOCTMXXKEHUIO Liefiv NpoekKTa

o Kaxpasa 3aga4vya orBevyaeTt 3a 04HO
HarnpaBJieHUe AeATeJIbHOCTU MO NMPOEeKTY

o NMPUMEP: «OpraHnsoBaTb ropsa4yro nMTUHUIO Ans

NoAPOCTKOB , CNOCOOHYHO NPUHUMATDb He
MeHee 100 3IBOHKOB B léHb»

lMpe3eHTaumnsa coctasneHa H.A.Kupuuyk.
11.05.2012 Ncnonb3oBaTb 6e3 nameHeHnn ana obyyeHus
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Ba>HO

N36eraTb C10B, KOTOPbI€ [puUMEHATb C/I0BA,
NMOKa3biBaloOT NpoLEeCC noka3biBawlwmme 3aKOHYEeHHOCTb

noaaepxunBaTthb; O NOAroTOBUTD;
yryJllaTh; O pacnpenenuTb;
yCUnmBeaThb; O YMEHbLUUTb
COOENCTBOBATD; O YBENMUYUTD,
KOOpANHUPOBAT; O OpraHuM3oBaTb;
nepectpanBaTb O W3roTOBUTD;

O YCTaHOBMUTb MOPALOK.

lMpe3eHTauunsa coctasneHa H.A.Knpuuyk.
11.05.2012 Mcnonb3oBaTb 6€3 naMeHeHun anas obyyeHums 15



[lepeBo npobsieM / pelleHnn

]

O6pauieHue K
nocneacTBMaM
naeHTunumpyer
rnoxKkasaTtenm

nocneancremg

o ==
N = -

KntoueBas npobnema

NMpeBpaujeHune
npo6nembl B
NO3UTUBHYIO

¢popMynupoBky

| | noMoraer

onpepenuTb Uuesb

NMPUYUNHDI

O6pauieHue K
npuYnHaMm
npo6nembl

naeHTunumpyer

pe3ynbtaTthbl U

MpeseHTauns coctasneqa H.A.Kupuuyk. ﬂeﬁCTB“ﬂ 16

11.05.2012 Mcnonb3oBaTtb 6€3 nameHeHui ans obyyeHus




MpumeyvaHue:
nocneacTeus
npobnemsi
HadJin3 NnNpooujieémMbli oryT Ouims
None3HbIMK
AOdetn
NnponycKatT Nocneancrsua
LKony f
i
AdeTtun|yacrto
yesnraror 6onejor
yYxyalweHue 340p0oBbS
AeTen B|nocenke
'
CropTUBHbIE KBanMpULUNpOBaHHY}O
coopypKeHuns MeAMLIMHCKY}O NOMOLIb
BOB MHA
¢ v
B Adopora no
HeT peHer Ha NMoapoctkm noceske Her 6nvxanwero
coaeprkaHue Pa:gy":’Ti'OT MeAnyHkTa NyHKTa naoxas
r [Mpe3eHTgumsa cocTaBneHa Iv-i.A.KMquyK.
11.05.2012 CYLUECTBWY@T:z0831 6e3 nsmeHeHuit ans 06ydyeHns n p Ny HH bl




AHanus uenm

YnyduweHo 340poBbe
AeTeun B nocenke

A

BoccTaHOB/IEHbI Hdetv nonyyaror
CMNOpPTUBHbIE KBaM(PULUNPOBAHHYIO
COoOopy>XeHus MeAMULIMHCKYIO MOMOLLUb

5 BOBpeMS
A
AeHbI'M Ha et akKTUBHO B nocenke oTKpbiNn NMocTpoeHa
coaep)xaHue y4acTeyroT B MEeANYHKT HOBas Aopora
CO6paHbi COXpaHeHUMU
«BCEM MUPOM > cnopt.
naowanok —

Mpe3eHTaumns coctasneHa H.A.Kupunyyk. C penCIIéBa

11.05.2012 Mcnonb3oBaTb 6€3 naMeHeHun anas obyyeHums



wada Lenb nydyiieH opoBbBe
neTem B nopcenke

Llenob lNpoekTa

BocCTaHOBJ/1€HbI Adetv nony4daror
CnopTMBHbIE KBanugpm upOBaHH\ﬁlo
COOpYPKEHUSA MeAMLMHCKYI0O NMOMOLb

BOBpEeMS
vy
Pe3ynbTaTthbl
AEeHbIrn Ha et akKTUBHO B nocenke oTKkpbiNn MocTpoeHa
coaep>xaHuve y4acTByloT B B MEeANnyHKT HOBas gopora
co6paHbl CoOXpaHeHum
«BCEM MUPOM > cnopt.
P naowaaok

lMpe3eHTauunsa coctasneHa H.A.Knpuuyk.
11.05.2012 Mcnonb3oBaTb 6€3 naMeHeHun anas obyyeHums 19



O

dnHTepecoBaHHbIE CTOPOHDLI

a KOoro HarnpaBIieH KOro mpoeKkT MoXeT
pPOeKT 3aTPOHYTb
HenocpeacrBeHHble o [loTeHunanbHblE
bnaronony4arenu napTHepH.I

Nx bnnxanwee o [NpOoTUBHUKHK
OKPY>KEHNE o JlobposonbLpbl
CoobLecTBoO o Apyrue

apyrue

lMpe3eHTauunsa coctasneHa H.A.Knpuuyk.

11.05.2012 Mcnonb3oBaTb 6€3 naMeHeHun anas obyyeHums
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Tabnnua sanHTepecoBaHHbIX
CTOPOH

11.05.2012

CocTtaBbTe CNUCOK 3aUMHTEepecoBaHHbIX
CTOPOH

CocTtaBbTe CNMUCOK UX MHTEpPEeCoB B
npoekTe

NMpoBeauTe npeaBapuUTEsibHYIO OLLEHKY
BEpPOATHOIro BO3AeMCTBUA NpoeKTa Ha
MX MHTEepeECHI

YKaXXute OTHOCUTEJIbHYIO
NMPUOPUTETHOCTb UX MHTEpeCcoB ANnsA
npoekKTa

lMpe3eHTauunsa coctasneHa H.A.Knpuuyk.
Mcnonb3oBaTtb 6€3 nameHeHui ans obyyeHus



Tabnnua sanHTepecoBaHHbIX

CTOPOH
NHTepecbl n BeposaTHOoe | OTHOCHUTEN
oXXnaaHusA BO3E€UCTBM bHas

€ NpoeKkTa | npuopureT
HOCTb
MHTEpecoB

MepBUYHbIE 3aMHTEpecoBaHHbIe NuLa

BTopuyHble 3aMHTepecoBaHHbIe NMUA

lMpe3eHTauunsa coctasneHa H.A.Knpuuyk.
11.05.2012 Mcnonb3oBaTb 6€3 naMeHeHun anas obyyeHums
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aHanuse 3anHTepecoBaHHbIX
CTOpPOH

o [NpodeccnoHanbHbIN XXaproH MOXET OTTOSNKHYTb
MHOIMX

o KayecTBO aHanm3a COOTBETCTBYET KayeCTBY
cobpaHHOU 1 ncnonb3yemMon nHdopMaunm

o Matpuubl ynpoLlatoT CRoXHble cuTyaumm

o PacnpepeneHue 3anHTEpPeCcOBaHHbIX NUL, B
MaTpuue unm Tabnuubl, no 6ornbLuen YacTu
cybbEeKTUBHO, ANngA 6onblen 06bLEKTUBHOCTH
HeobX0aANMO HECKONbKO MHEHUI N3 pa3HbIX
NCTOYHNKOB

o [lonbITKM onucaTb BbIMTPABLUNX N NPOUrPaBLUMNX
MOXXET BbI3BaTb OTYYXXAEeHWe y rpynn,
obnagarwmnx BnacTbio

lMpe3eHTauunsa coctasneHa H.A.Knpuuyk.
11.05.2012 Mcnonb3oBaTb 6€3 naMeHeHun anas obyyeHums 23



NeAaTenbHOCTb, MEXaHN3Mbl,
MeToAbl

Meponpusatunsi, KoTopblie Heobxoanmbl AN
MNONTy4YeHUs KenaemblX pe3ynbTaToB C NMOMOLLbHO
MMERLLIMXCA U 3anpalliMBaeMbiX PECYPCOB

o Yto bypnet caenaHo? Kak, korga, B Kakow
nocnegoBaTtenbHOCTU OyAeT caenaHo, Kakme
pecypchbl OyayT 3a4eNCTBOBaHbI.

e3eHTauus cocTaBfieHa
11.05.2012 Mcnonb3oBaTb 6e3 nsMeHeHun ansa obyyeHus 24



MeponpuaTtunsa

Pecypchl

Pe3ynbomambi ompaxarom
«8bIX00» npoekma, mo ecmb
docmuxeHue yenu

lMpe3eHTauunsa coctasneHa H.A.Knpuuyk.
11.05.2012 Mcnonb3oBaTb 6€3 naMeHeHun anas obyyeHums

Pe3ynbTaThbl

Mpumeyvanwme:

pe3ynbTathbl crnegyeT
thopmynupoBaTb Kak yxe
AOCTUrHYTble 6e3 cocnaraTtenbHOro
HaKnoHeHus (6e3 CNoB TUNa «MOXeT
ObITb», «<€CNN», KBO3MOXHOY)

25




KanenpapHbiv rpadpumk

MEPOMNPUATUS

nata(cpoku)

[TpMedaHune
(cnncok
NENCTBUN)

aHKETUpPOBaHME

C 15 no 25 Mad

o

bPa3paboTka aHkeT
b TUpaKupoBaHue
bPacnpocTpaHeHue
hCbop

bAHANN3 AQHHbIX

11.05.2012

lMpe3eHTauunsa coctasneHa H.A.Knpuuyk.
Mcnonb3oBaTtb 6€3 nameHeHui ans obyyeHus

26




O)>xupaaembie pe3ysibTaThbl NpoeKTa

o OnwucblBaloTca Te I/IJi\D/IeHeHI/Iﬂ, KOTOpbIe
npon3onayT B pe3ynbraTe OCYLLEeCTBNEHUS
NpoeKTa

o KonunyecTtBeHHble pe3ynbraTbl JOIMKHbI
BblpaXkaTbCs B KOHKPETHbIX, U3MEpPAEMbIX
eauHuLUaXx.

o KayecTBeHHble N3MEeHEHUS O0MKHbI ObITb
oueHeHbl. IHCTpyMEeHTbI OLEHKM:
- AHKeTMpoBaHUe
o doto/BUOeo matepuanbl
o Myonukauum B CMMU...

e3eHTauus cocTaBfieHa
11.05.2012 Mcnonb3oBaTb 6e3 nsMeHeHun ansa obyyeHus 27



Pe3ynbTaThbl

KosinyuecrBeHHbIe

N3mepatoTca B ea.
namepeHuns (WT., pyo.,
TOHHax, u T.4.)

KauyecrBeHHbIE

[ToKa3bIBalOT, YTO U3MEHWUTOCb
(MHeHus, NonoXeHue, OTHOLLEHNS)

HenocpeacrBeHHble |OT/10)KEHHbIE
Cpa3y nocne OKOHYaHuS [posiBNAOTCS Yepe3 Kakoe-To
NpoeKTa BpEMS MOC/E NPOEKTa
3al1ﬂaHMpOBaHHble HEO)KMgaHHble
3aKnagbiBaloTCAa Ha cTagum D(PdeKT — KaK cneacreme
NPOEKTUPOBaHWS NENCTBUIN MO NPOEKTY

11.05.2012

lMpe3eHTauunsa coctasneHa H.A.Knpuuyk.
Mcnonb3oBaTb 6€3 naMeHeHun anas obyyeHums 28




MHCTpYMEHTbl U MOHUTOPMUHra
N OLLEHKMW [l

OHUTOPWHTI - nocToAHHBIM NpoLecc

TCNEXNBaHNA OEATENbHOCTUN U COMOCTaBMNEHUS ee
Pe3ynbTaToB C 3anfaHUpPoOBaHHbIMU

OLIEHKA- aHanns3 gaHHbIX MOHUTOPUHrA ,
Nony4YeHHbIX B MOMEHT NPOBEAEHNS OLEHKMN,
OTBEYaloLLMX Ha BOMNPOCHI: MOYEMY MPOEKT
pa3BMBaETCS UMEHHO TakK U JaeT pekoMeHaaumm no
NPOEKTY B Lienax ero ynydweHus. OueHka genaeTcs
MO NPOMEXYTOHYHOMY NN KOHEYHOMY pe3ynbraTy.

e3eHTaumsa coctasneHa H.A.Kupuuyk.
11.05.2012 Mcnonb3oBaTb 6e3 nsmeHeHun ansa obydeHuns 29



OLIEHKA PE3YJIbTATOB

B xone co3paHusa Heobxogmmo paspaboTaTtb
KPUTEPUUN OLIEHKW MPOEKTa

Kak 6yaet oueHmBaTbCst 9 (PEKTUBHOCTL
nNpoekKkTa B LEenom

KTOo n kakum obpasom dygeT oLieHnBaThb
OOCTUXKEeHME NocTaBNEHHbIX 3a4a4 U
HaMEYEeHHbIX pe3ynsLTaToB

B kakne cpoku byaet npoBoaNTLCS OLIEHKA U
MOHWUTOPUHT

Kakue pecypcbl Heobxoaumbl ANs NpoBeaeHNS
OLEHKMU

e3eHTaumMs cocTaBfieHa
11.05.2012 Mcnonb3oBaTb 6e3 nsMeHeHun ansa obyyeHus 30



LLlarn no co3aaHuio oroaxeTa
NpPoeKTa

- Pecypcbl, Heobxoammble s BbINONTHEHUS
NpoeKTa

- BO3MOXHbIW BKnag opraHu3auum

- AHanM3 pecypcoB, UMEIOLLINXCA Y
napTHepPOB, NOoTeHUManbHO AOCTYMNHbIX
PecCypcoB N3 Apyrmx MCTOYHUKOB

- OKkoH4aTenbHoe hopmMmpoBaHue droaxeTa
npoeKkTa

e3eHTauus cocTaBfieHa
11.05.2012 Mcnonb3oBaTb 6e3 nsMeHeHun ansa obyyeHus 31



Buabl pecypcoB

O O O O O O O O

11.05.2012

YenoBeyeckue;
dPnHaAHCOBbIE;
MaTepuanbHO- TEXHUYECKMUE;
NHdOpMaLIMOHHBIE;
OpraHnsauunoHHbIE;
TexHornorn4yeckue;

IMng)x opraHmsauum;

dusnyeckne (Mo MECTY HaxXOXOEHUS).

32



[Tlpumep 6rop>keTa npoekTa

NmeeTca | TpebyeTtcs

[MomeweHune noag | 100 12 Mec 1200 1200 0
opunc 20 kB M X py6

100\ Mmec x 12
Mec.

KoMnbiloTep 1100 1 wT 1100 0 1100
Pentium-41700\R
AM
128\8mb\40I6\

DVD\MoHuTop
17>

lMpe3eHTauunsa coctasneHa H.A.Knpuuyk.
11.05.2012 Mcnonb3oBaTtb 6€3 nameHeHui ans obyyeHus 33



BO3MOX>XHble CTaTbM pacxoaoB

3aBUCAT OT NONOXEHUSA 0 KOHKYpCce 1 dOPMbI
3asBKU

Onnara TpyAaa
o LlTaT npoekTa
PykoBoOUTESb MPOEKTa, aCCUCTEHT, DyxranTtep
o KoHcynbTaHTbl 1 NpuBreKaemMble cneyuanucTbl
KOHCYyNnbTaHT-IOpPUCT, MCUXOSIOr, TPEHEP ceMUHapa
o OTtuncnenHua c doHga onnaTthbl Tpyaa
26,2 %

e3eHTauus cocTaBfieHa
11.05.2012 Mcnonb3oBaTb 6e3 nsMeHeHun ansa obyyeHuns 34



OCHOBHbIE NpSAMbIE pacxobl

*OGOpYyIOBaHHUE

* ' paHCIOPTHBIE PACXO/IBI

*/131aTEIbCKO- OJIUTPAPUICCKUE PACXOIbI
*CBs3b

*PacxonHbpie MaTepUabl

*ApeHa IIOMEIICHUS

]| [poune pacxoml

lMpe3eHTauunsa coctasneHa H.A.Knpuuyk.

11.05.2012 Mcnonb3oBaTb 6e3 nsMeHeHun ansa obyyeHus 35



NMpob6nema:

b OencrBus Pecypcbl | Pe3ynbrarhl
Bapaun (MmeponpusaTunsn)
11.05.2012 CMOb305aTL Gos samener i Amn By oo 36




KnwouyeBble c/ioBa

o LleneBble cpeacTea: MOryT BbIThb

noTpayeHbl TONbKO HAa COrnacoBaHHble
3apaHee Lenm

o be3Bo3mesgHblie cpeacrea: HEe HYXXKHO

BO3BpallaTh
BHUMaHKMe, owmnbka!

Tak KaK epaHm —amo OeHbau «rnucamap
2paHmMbl» HEKOPPEKMHOE 8bIpakeHue.
[uwym He 2paHmMebl, a 3ad98KU Ha HUX.

11.05.2012

eHTaums coc
Mcnonb3oBaTb 6e3 nsMeHeHun ans obydeHus 37




Ha 4To HY>XHO Oob6pawaTtb
HUMaHMe

[TpnopunTETHBLIE HANpaBneHnst KOHKypca
YcnoBus y4acTua B KOHKypce

Pa3mep douHaHCUpoBaHUSA

[ eorpadums KoOHKypca

CpOoKu nogaym 3asiBKu

CpoKu peanusauumn npoekTa

O O O O O O

e3eHTaumMs cocTaBfieHa
11.05.2012 Mcnonb3oBaTb 6e3 nsMeHeHun ansa obyyeHus
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KOHKYPpC

asiBKa- MMCbMEHHOE
NMcaHne NPoekTa,
NOAroTOBNEHHOE B
COOTBETCTBUN C
TpeboBaHNAMM
KOHKPETHOro goHopa
(BusHec nnaH ans

KOMMepPYEeCKUX CTPYKTYP)

11.05.2012

o Manpat - B HeM nogpobHo
OMUCbIBaKOTCS YCNOBUS
KOHKYpCa, KTO MOXET BbITb
Y4YaCTHUKOM KOHKYpCa,
Kakme MeponpusaTns u
HanpaBrieHus
OesaTenbHOCTW byayT
onnadynBaTbCA, CTaTb
pacxogoB B BroaxXeTe,
CPOK nogayun 3asiBoK u T.1.

lMpe3eHTauunsa coctasneHa H.A.Knpuuyk.
Mcnonb3oBaTtb 6€3 nameHeHun anas obyyeHums 39



3asiBKa Ha KOHKYPC NpPOeKToB

11.05.2012

OObIYHO 3asiBKa COAEPXKUT

TUTYNbHLIN NUCT

KpaTtkas aHHOTaumna npoekTa
OnucaHwne opraHnsauunm
dopmynupoBKka nNpodnemsol

Llenn n 3agaym npoekTa
[1eAaTenbHOCTb, MeXaHU3Mbl, METOAbI
[1naH gencteun, KaneHaapHbIN NnaH
PesynsraThl

[anbHeulee pa3BuTne

Cuctema oueHKU (9dodekT, BnmnsiHne, BO3OENCTBUSA)
brooXxeT npoekTa

KomMmMeHTapum K O104KeTy NpoeKkTa
[MpunoxxeHns

lMpe3eHTauunsa coctasneHa H.A.Knpuuyk.
Mcnonb3oBaTtb 6€3 nameHeHun anas obyyeHums 40



CocTtaBHbIe YaCTU MNMPOEKTHOro
npeanoXXeHus

[IpoeKkTHOE npeasioXXeHmne COCTOUT U3 TPEX
yacTeu:

o lacnopmHast Yacmb
o Codep)xamesibHasi Yacmb
o JonosiHumenbHass uHghopmauyus

o OTKyaa Bbl y3Harnm o KOHKypce (BbiopaTb 13
TPEX BAPMAHTOB: OT PErMOHasribHOro
KoopanHaTtopa; MHTepHeT; CMW; ot
SHAKOMbIX) (o ...,

11.05.2012 Mcnonb3oBaTb 6e3 nsMeHeHun ansa obyyeHus 41




KpaTkasa aHHOTaUuA 3asABKM

o KpaTkoe, He bonee oHOM CTpaHWULbl U3NOXEeHne
NpoeKTa, NOBTOPSAOLLEE BCE YaCTM MOMHON 3asiBKU;

o OdopmnaeTca B NocneaHto oyepenb, Koraa
BHECEHbI BCE KOPPEKTUBLI B NPOEKT;

o [HomxHa ObITb NpeaernbHO SCHOWN, KOHKPETHON U
Bbipa3nTeNibHOMN.

O bonbWNHCTBO peLueH3eHTOB CHa4vyana 4nrtaroT
aHHOTaLWW NMPOEKTOB

lMpe3eHTauunsa coctasneHa H.A.Knpuuyk.
11.05.2012 Mcnonb3oBaTtb 6€3 nameHeHui ans obyyeHus 42



OnucaHue opraHnsaumm

Mwuccusa

CKOINbKO BPEMEHM CYLLIECTBYET, Kak pa3BuBarnach, KakoBbi
VHTENMneKTyanbHble, MaTepuarbHble 1 PUHAHCOBbLIE
pecypchbl

O YHUKarnbHOCTb opraHn3auunu

o [ocTmxeHns n ycnexm opraHmsaumm (Ha3BaHue
MPOEKTOB, CPOKW BbINONMHEHNSA, 00beMbI 3aTpar)

o WcTovHunkm dpmHaHcupoBaHUA 3a nocrneaHmne HeCKOsbKO
ner.

lMpe3eHTauunsa coctasneHa H.A.Knpuuyk.
11.05.2012 Mcnonb3oBaTb 6€3 naMeHeHun anas obyyeHums 43



Bo3MOXHbIe BUAbl AeATeNTbHOCTM
O MPOEKTY

HumMamerbHo Yumaume
MOSI0XKeHUEe 0M KOHKYpCce

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa

11.05.2012  Ycnons3sosats 6e3 nsmeHeHui ansa obydeHuns
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[MTPUJTOXKEHWE MoxeT coaepXxaTb

e ConpoBoanTenbHoe NMCbMO rpaHToaaTEmNo
(KpaTKOe N3NOoXeHUne CyTu I'IpOGKTa)

e [lakeT [OOKYMEHTOB (konusa YcTasa, konum
pPerncTpaumoHHbIX JOKYMEHTOB, NOATBEPKOAKOLLMX CTATyC
opraHusauum)

e Pe3lomMe cneunanmcTos

e [lncbma nogaepXku (napTHepbl NnpoekTa, AMUHUCTpaLUUn
pa3HOro ypoBHA U T.4.)

e CyeTa, Nnpanc-nnUCcTbl, NoATBEPXKAAKLWME NMPO3PayYHOCTb
orookeTa.

. BHUMATENBbHO YATAUTE MNONOXEHWE O

KOHKYPCE

lMpe3eHTauunsa coctasneHa H.A.Knpuuyk.
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Kputepun oueHKM NpoeKToB

*COOTBETCTBME NpUopuUTeTaM KOHKypca
«[1paBocnaBHas MHULMATUBA»;

sCOLlManbHas U KynbTypHas 3HAYMMOCTb NPOEKTa, ero
BOCTpeb60BaHHOCTb B COBPEMEHHbIX YCNOBUAX;
*TBOPYECKUN XapaKTep, HOBU3HA U OPUTMHANIBHOCTb
NpoeKTa;

*MUCCMOHEPCKNUN NOTEeHLUManN npoekTa;

‘peanmn3aLmnga B NpoeKkTe NpuHUMNOB CcoUManbHOro
napTHepCTBa, NpAMoOe yyacTue B NpoeKTe
npeacrasutenen Pycckoun lNpasocnasHon Liepksu;
*YyacTue BOJIOHTEPOB B MNPOEKTE;

*COOTBETCTBME NPOEKTa uensaMm, 3agadam n teMaTtuke
KOHKYpCa;

lMpe3eHTauunsa coctasneHa H.A.Knpuuyk.
11.05.2012 Mcnonb3oBaTtb 6€3 nameHeHun anas obyyeHums 46



Kputepun oueHKM NpoeKToB

efleTalJibHasAs NpopaboTaHHOCTb MPOEKTa;
*10CTUXMNMOCTb pe3y/1bTaToOB NMpoeKkTa;
*PEa/IMCTUYHOCTb N 060OCHOBAHHOCTb CMETbI MPOEKTa;
*HaMuyne codPmHaHcupoBaHns U (UIN) CTOPOHHEro
dU1HaHCMpPOBaAHUSA NpoeKkTa;

*Ha/InuymMe NpaKTUYeCcKoro onbiTa peannsaumm
NPOEKTOB;

*HaIn4yme MatepuasibHO-TEXHUYECKNX N UHbIX
pecypcos;

‘riepcrneKkTuBbl AaJIbHENLLEro pa3BuUTUSA NpoekTa.

n T.0.

lMpe3eHTauunsa coctasneHa H.A.Knpuuyk.
11.05.2012 Mcnonb3oBaTtb 6€3 nameHeHun anas obyyeHums 47



He puHaHCUpyLoTCA

11.05.2012

O KOMMepYeCKHE NMPOEKTHI,
O akKagemMumnydecKkne mnccecrieaoBaHmAd m

KYTNbTYPHblE OOMEHBI;

O npsMasi rymaHuTapHasi NOMOLLb;
O MpoBeaeHne XXYPHaNUCTCKNX

paccrnegoBaHUu;

O NonuTuyeckKkasd NesaATeribHOCTb;
npoBeaeHNe MUTUHIOB, AEMOHCTPaLNN U

NMUKETOB;

Mpe3eHTauunsa coctasneHa H.A.Kupuuyk.
Mcnonb3oBaTb 6e3 n3MeHeHnn ana obydeHus
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He douHaHCcUupyeTcA

O m3gaTenbckas oesaTenbHOCTb (b6e3 nHow
nesaTernbHOCTU);

o npowun3BoacTeo CD/DVD (6e3 nHow
nesaTernbHOCTN);

O NpUobpeTeHmne N PEMOHT NMOMELLLEHUS
(Kpome paboT, HeobxoaAnUMBbIX AN
BbIMONMHEHUS OCHOBHOWN AEATENbHOCTHU MO
NPOEKTY);

e3eHTaumMs cocTaBfieHa
11.05.2012 Mcnonb3oBaTb 6e3 nsMeHeHun ansa obyyeHus 49



He douHaHCcUupyeTcA

11.05.2012

3aKynka naptumn obopygoBaHNsA 1 TOBAPOB;

npnobpeteHne medenu (B TOM Yncrie oprucHoOun) n
npodeccmoHanbHOro obopygoBaHus (Kpome
3aKynoK, HeobxoanMbIX A5 BbINOMHEHUS
OCHOBHOW AEATENBLHOCTU MO NPOEKTY);

npnodbpeTeHne aBTOTPaHCNOPTHbLIX CPEACTB;
NOe3aKn 3a rpaHnLy;

cTaTbW «HenpeaBUAEHHble pacxobl», «Haror Ha
NPUObINb», «<HANOr Ha UMYLLLECTBO» W T.1.

lMpe3eHTauunsa coctasneHa H.A.Knpuuyk.
Mcnonb3oBaTb 6€3 naMeHeHun anas obyyeHums

50



TUNMNUYHbIE OLLUNBKM

o lMNMopaHa 3asiBKa Ha TeKyLLy10 AesiTeNIbHOCTb
opraHusauum

o He npoaymaHa cTtpaTterusi (He npoaymaHa
JIOruKa npoekKTa)

o He 060CHOBaHbI NpeanonoXxeHns
(y4aCTHUKU NpuUayT, TPEHEP CMOXET
pa3sBUTb HaBbIKU, pe3yrnbTaTbl QOCTUTHYT
LeneBylo rpynny, u T.4.)

e3eHTauus cocTaBfieHa
11.05.2012 Mcnonb3oBaTb 6e3 nsMeHeHun ansa obyyeHus 51



TUNMUUYHbIE OWUNBKNM

Pe3ynbTraTbl HE cornacyroTcs € Lernbio (HapyLlueHbl
NPUYUHHO-CIieACTBEHHbIe CBA3MU)

Oxunpaemble pe3yJibTaTbl: HET KOJINYECTBEHHbLIX U
Ka4YeCTBEHHbIX XaPaKTepUuCtTuk

0 HeT cucTteMbl OLEHKU: KaK NOHATb, YTO NPOEKT
peanu3oBaH 3(pPeKTUBHO

o HeaddekTnBHLIN OlOOXKET: OrOOXKET He
COOTBETCTBYET NfiaHy MeponpuAaATUN, He
00oCHOBaHbI CTaTbu OrO4XKeTa

lMpe3eHTauunsa coctasneHa H.A.Knpuuyk.
11.05.2012 Mcnonb3oBaTtb 6€3 nameHeHun anas obyyeHums 52



11.05.2012

Yoayu Bam e
pa3pabomke npoekmoas!

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa
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