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O cebe &

@ Senior Business Analyst /Head of BA Practice B KomrnaHuu Infopulse
® CBAP
@ 7 netT onbiTa B ponu dyHKUNOHANbHOIro 1 busHec-aHanuTuka

@ [1naTexHble CUCTEMBI, web-NPUNoXeHnst , MOBUIbHbIE
npunoxeHuna, NFC cuctemol
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Friendship never ends...
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Marketing/Sales

PreSales

Technology Team
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Y10 Takoe Pre-Sale

Pre-Sale — aKkTMBHOCTMU, KOTOPbLIE BbIMOMHAET KOMaH4a A0 NPUBMEYeHns 3akasvmka. OTo NpoLEeCC Unu
KOMMITEKC MEePONpPUSATUIA, KOTOPbIN, KaK NpaBuno, MPOBOANTCSA Neped TeEM, KaK KNMeHT NpuobpeTaeT kakom-

nMbo NpoAYKT UK YCnyry.

Pre-Sale 3T0...
® MocT mexay cenns genaptaMmeHToOM 1 TEXHUYECKOM KOMaHO0u
@ DoKyC Ha NpennoXeHnn peLleHnd, KOTopoe yaoBneTsopuUT bmusHec NoTPebHOCTL 3akasyumka

® OOBbACHUTL 3aKa34mKy CyTb PELLEHUS

infopulse 6




Pre-Sale 3agauvuu

® OTBeT Ha RFP — NpeanoXnTb peLleHmne
® [ToHMMaHWe HYXXObl 3aKa34dnka
@ [logrotoBka onMcaHust peLLEeHus
® OueHka TpygosartpaTt
® Pac4eT ctommoctn

@ [TomoLlb cenns genaptTaMmeHTy B TEXHUYECKMX acneKkTax
® AHann3 KOHKYPEHTOB U aHanu3 pbiHKa

® /IHTepdenc ona TexHn4yeckom KomaHabl

@ BcTpeun ¢ 3aka3yvmkom

® [lemMo pellueHus unm npoaykra
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OTnu4yme Pre-Sale oT Sale
He Pre-Sale a10:

@ [Tonck HOBbIX NNOOB

@ 3BOHKM 3aKa3ynkam

@® [locTpoeHne KOMMYHUKaALMKN C 3aKa34ynMKoM

® Kommepyeckas YyacTb npeanoxXeHms

® KoOMMYHMKaLKS C 3aKa34MKOM MO 3aKPbITUIO COENKN

| l"lfO p u lse AHanuTUK B pre-sale: Kak, 3a4eM 1 novyemy 8




RFP Journey

Mony4yeHue
RFP

A 4
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MoaroroBkKa
npeanoxeHu
f

BcTtpeuac
3aKa3uynkom

OLeHKa
npoekTa

PopmupoBaH
ue
npeanoXxeHus

[MonyyeHne RFP

AHanus RFP: BbigBNeHne npobnem u kak
NX MOXXHO PELUNTb

BcTpeya ¢ 3akas3ymMkoM U BbISCHEHNE
aetanen, emMo 3akasyuky

ObpaboTka nHpopmauyum:
dbopmmpoBaHmne BUOEHUS NPOEKTA,
apXUTEKTYpPbl, UCNOSb3YEM U HET
rOTOBOE peLleHne

OueHka npoekTa

dopmurpoBaHme npeasioxeHus




Heobxogumble kKoMmneTeHUUU ANA Pre-Sale

@® AHannTnyeckoe MbilleHne

@ YMeHne conocTtaBuUTb TPeOOBaHUS 3aKa34ymKa ¢ NpearoXKeHHbIM
peLLleHnem

@ YMeHwue criblilaTh U cnyLlaTh 3aKas3ynka

@ [MpeBocxoaHble Npe3eHTaLMOHHbIE HaBbIKM

® KoMMYHMKaALMOHHbIE HaBbIKK

@ [MoHUMaHMEe apXUTEKTYPHbIX KOHLIENTOB

@ [MoHUMaHWEe TEXHNUYECKNX HOY-Xay

@® 3HaHMe TEXHOSOornm

@ YMeHue opraHusoBaTb paboTy KomaHabl

@ 3HaHWe MEeTOAOMOrni OLIEHKN U pacyeTa PUCKOB
® 3HaHWe Teopum Npoaax Bl rresales

Technology

infopulse 10




KomaHpaa

® «Cyneprepon» ® AHanuTuk
@® TexHun4yeckunmn cneymnanuct
® MeHenxep
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Ponb aHanNnuTuka

3apaum Pre-Sale:

® OT1BeT Ha RFP — npeanoXuTb pewieHne
® [ToHMMaHWe HYXXAbl 3aKa3dnKka
@® [logrotToBka onMcaHusi peLLEeHUs
® OueHka Tpygo3saTpar
® PacyeT ctommocTtn

@® [TomoLlb cenns genaptaMmeHTy B TEXHUYECKUX
acriekrax

® AHann3 KOHKYPEHTOB U aHanu3 pbiHKa
® /IHTepdenc ona TexHn4yeckom KomaHabl
® BcTpeun ¢ 3akazvnkom

® [lemo pellueHus unm npoaykra

infopulse

KomneteHuunu:
® AHanUTU4YeCcKoe MblLuneHne

@® YMeHue conoctaBuTb TpeboBaHUsA
3aKas4duKka ¢ NpearnoXeHHbIM peLleHnem

@ YMeHue cribllaTh U cryLlaTh 3aKka3duka

@® [1peBocxoaHble Npe3eHTaLMOHHbIE HABbIKA
® KOMMYHMKaALUMOHHbIE HaBbIKU

@ [oOHMMaHMe apXUTEKTYPHbIX KOHLIENTOB

® [lOHMMaHMe TEXHUYECKUX HOY-Xay

® 3HaHWe TeXHONorum

® YMeHue opraHm3oBaTb paboTy KomaHabl

® 3HaHWe MEeToa0MNornm OLIEHKN U pacyeTa
PUCKOB

® 3HaHue Teopumn Npoaax
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A 4YTO XXe CNPOCUTb 3aKa3uuKa

® 3ayem? Kakasa uenb? Yero xotum?

® EcTb nn 4TO-TO CcyllecTBytowlee? Ecnu ga —4yem He ycTpamBaeT?

® K10 6yanet nonb3oBaTbCcA? ( BbISBISAEM POSIN B CUCTEME)

® Kakune busHec npouecchl byayT B cucteme?

® Kakne OCHOBHbIE (PYHKLNU?

® [lnsanH ( ectb nu 6peHa Byk? ECTb Ny noxenaHme K an3anHy?)

® VHTerpauum ( a oTkyaa AaHHble 6epemM? A KOMY-TO YTO-TO nepeaaem?)
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A 4TO XXe CNPOCUTb 3aKa34yuka

® HedyHKuMOHaNbHbIE TPeOOBaHUA:
® A MOOUNbHas BEpPCUA HY>KHA?
@ A kakue bpay3epbl HY>XHbI?
® CKonbKo nonb3oBaTtenemn ( BCero u 0ogHOBPEMEHHO)
® [loCcTynHOCTb CUCTEMBI?
@ Security ( BO3MOXHO Kakne-To cepTudurkaumnm HyXHbl?)
® Jlokanunsauusa

® Murpauus gaHHbIX ( yaem nu 4To-To MurpmpoBaTth? Kakon npouecc? Kakon o6bem?)
® TpeboBaHuga perynsaTopa

infopulse 14




Pe3ynbraT paboTbl aHanuUTuKa

® OnwucaHune pelueHund
@® Site Map/Logical structure
® Moaenb AaHHbIX
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OueHka

AHanNMUTUK NnoMoraeT KOMaHe B OLIEHKE NMPOEKTa, obbsicHAET CKOyYM N BepxHeypoBHEBYHO
(*)yHKLI,I/IOHaJ'IbHOCTb

Uewe...
MeToabl oueHKu ( cornacHo BABOK): ® % OT 3aTpaT pa3paboTUNKOB
® OueHka no aHanorum ® KonunuecTBo BA Ha Bpems paboTbl

® [lapameTpunyeckas oueHka
® OueHKa CH13y BBEpX

® Rolling Wave

® OueHKa No TpemM To4KaMm

® lVictopuyeckum aHanus

@ OKcrnepTHOe MHEHME

® Delphi oueHKa
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[lnocbl U MUHYCBI

® HoBble OM3HeC AOMEHbI
® HoBble 3agayuun

® MHOro KOMMYyHUKaLun
¢ KomaHanpoBku

® «He cocky4mLbcsa»

® BcTpeun ¢ MHTeEpPECHbLIMA
nogbMu

® PaboTa c 3aka34nkom

infopulse

Qe

" _Cong

® dokycupyellbca Ha BEpPXHe-

YPOBHEBOM aHanuae 1 He BAaeLlbCs
B AeTanu

® Het komaHabl

® inn HeT BpeMeHn Ha pre-sale, unun
CTpadaeT NpPoeKT

® He npumeHsielWb «BCe» CBOWU 3HAHUA

® PaboTta «Ha B4epa»

17




Pe3synkTaT Pre-Sale

® Ckoyn

® OTBeT Ha RFP

® OueHka 1 CTOMMOCTb

® BRD

® [lpumepbl JOKYMEHTOB ( FRS, Use cases, User Stories, Interface Description)
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Ceptundunkauumn

APMP — Association of Proposal Management Professionals

@ [lepBas B Mmpe npodeccrnoHanbHas nporpaMmma akkpeautauum ans nioaen, 3aHMMaroLLuxcst pre-sale

® LleneBas ayantopusi— Bce 3anHTEPECOBaHHbIN LA, KOTOPbIE ABNAIOTCA YaCTbio KOMaHAbI NO MOArOTOBKE
npeanoXxeHus

® YpoBHU:
- Foundation: AM.APMP, AF.APMP
Basic knowledge of best practice
- Practitioner: AP.APMP, APF.APMP
Application of best practice
- Professional: PPM.APMP, PPF.APMP
Advocacy of best practice

http://www.apmp.or
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Llaru

1. [logrotoBka K cbopy TpeboBaHWUI
1. Onpepensdem saMHTEPECOBaHHbIX NN,
2. Bblbupaem TexHunkn cbopa TpeboBaHum
3. [OoTOBUM MHMPACTPYKTYPY
2. Co6op TpeboBaHnK
3. ﬂ,OKyMeHTVIpOBaHI/Ie
4, I'Io,uTBepmeHMe C 3aunHTepecoBaHHbIMW JTMLLIAMU

i I"IfO p u lse Presentation title 21




TexHUKn gna coopa TpedboBaHnK

@® Benchmarking and Market Analysis: used as a source of business analysis information by comparing a specific process, system,
product, service, or structure with some external baseline, such as a similar organization or baseline provided by an industry
association. Market analysis is used to determine what customers want and what competitors provide.

@ Brainstorming: used to generate many ideas from a group of stakeholders in a short period, and to organize and prioritize those ideas.

@ Business Rules Analysis: used to identify the rules that govern decisions in an organization and that define, constrain, or enable
organizational operations.

@ Collaborative Games: used to develop a better understanding of a problem or to stimulate creative solutions.

@® Concept Modelling: used to identify key terms and ideas of importance and define the relationships between them.

@ Data Modelling: used to understand entity relationships during elicitation.

@® Document Analysis: used to review existing systems, contracts, business procedures and policies, standards, and regulations.
@ Focus Groups: used to identify and understand ideas and attitudes from a group.

@ Interface Analysis: used to understand the interaction, and characteristics of that interaction, between two entities, such as two
systems, two organizations, or two people or roles.

@ Interviews: used to ask questions of stakeholders to uncover needs, identify problems, or discover opportunities.
@® Mind Mapping: used to generate many ideas from a group of stakeholders in a short period, and to organize and prioritize those ideas.
@ Observation: used to gain insight about how work is currently done, possibly in different locations and in different circumstances.

@ Process Analysis and Modeling: used to understand current processes and to identify opportunities for improvement in those
processes, used to elicit processes with stakeholders during elicitation activities.

@ Prototyping: used to elicit and validate stakeholders' needs through an iterative process that creates a model of requirements or
designs.

@ Survey or Questionnaire: used to elicit business analysis information, including information about customers, products, work
practices, and attitudes, from a group of people in a structured way and in a relatively short period of time.

@® Workshops: used to elicit business analysis information, including information about customers, products, work practices, and
attitudes, from a group of people in a collaborative, facilitated way.
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busHec
NMpo6nembl: non b3OBaTenb

* HeTt BpemeHu
o TsaKeno garTca TEXHUYECKNE MOMEHTDI
 “INnoWwKn” BMECTo OCHOBHOIO

dyHKLMOHana Case Study:
Cuctema mMeHegKMeHTa

rpnan4ecKkmnx puckoB

MNnaH O6cyanTb TpeboBaHuA B

KOMMYHUKaunun

nucbmax

Assumptions . 1 . «HanomuHank
((LUepCTMM»

G6eknor

nfopulse I'IpeBeHTMBH PeaKkTUBH

LI LI




TexHuku cbopa
TpeboBaHM

AHanus AHanmna busHec
*KOHKYPEHTOB npasun’
W pblHKa ‘
=
Mind Map
Mo3rosou LIJTyBM,/
VHTEepBbIO,
HabntogeHue,

Ceccuga no cbopy
TpeboBaHun,
dokyc rpynnol
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TexHn4YecKknn
NMpo6nembi: YeJlioBeK

» «[lponuxmBaeT» N3AMEHEHUS B CKOYIM
« Cnuwkom npuctarnbHO crnegnT 3a OLEHKOMN
KOMaHAbl

HetannsupoBaTtb
TpeboBaHuA

dopmanbHoe O
noaTBepPXAaeH

ne

Case Study:
ABTOMaTM3aumna busHec
NpoLieccoB

@ BoBnekaTb B XXU3Hb
npoekTa
ble

@ «3aBanuTb»
paboTon
OTHOLUEeHuA

o [oroBapuBaTb
YacTtb <>
&, cA
KOMaHAblI

nfopulse MpeBeHTUBH PeaKkTUBH

LI LI

doBepurtenbH @




TexHuku cbopa
TpeboBaHNN

AHanns3 ousHec

MoaroBoi WTypm,
npasun’

NHTepBblIo,
Ceccus no cbopy
TpeboBaHun,
dokyc rpynnol

=
=

Mind Map
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«ACCUCTEHT
Npo6nembi: ANPEKTOpa»

* Het npaBa npnHMmMaThb

peleHns
« Cnabo pasbvpaetcs B Case Study:
npoaykTe Task Management System
He umnnemeHTUpoBaThb @ @ HloHecTun pucku oo
oe3 pykoBoacTBa
anpyBa

U3meHeHue
dyHKUMOHana

3a CYeT 3aKa34dukKa

KomaHaupoBk
M

A A~ BoBneub aupeKTopa B AEMO
Hanorn4yHble cecenn
NPOAYKTbI

nfopulse MpeBeHTUBH PeaKkTUBH

LI LI




TexHuku cbopa
TpeboBaHM

[MpoToTnnuposaH

AHanuns
[NOKYMEHTOB

AHanuns
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«He3Hawmnm»
NMpob6nembi: 3adKa34UK

* HenpaBurbHble

TpeboBaHUS

* HenonHble TpeboBaHn4A Case Study:

* HemotuBupoBaHHas [eHepaLus cepTUdUKaToB
KOMaHaa

MpuopuTeT Ha reverse

@ @ MocTosiHHbIE
U3MEHeHUs B

engineering
cucrteme
Beoaum
I'Iposepxg @ NS g NOHATHE
TpeboBaHun L 3 «Bar

C komaHaou TpeboBaHUN»

. @ He 6ar, a

OCTOSIHHbIE n3MeHeHue

KOMMYHMKaLUmn
B komaHpe

nfopulse MpeBeHTUBH PeaKkTUBH

LI LI




TexHuku cbopa
TpeboBaHM

AHanna AHanus
*IOKYMEHTOB HTEpdencoB’
= ﬁ
.
Reverse Engineering
Habntooenue,
[MpoToTunupoBaH
ne
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[Moapagyuk
NMpobGnembi: 3adKa34Ka

 HeT BbIXx0OAa Ha KOHEYHOro 3akas4ymka
« TpeboBaHWA TPAHCNUPYIOTCA B UHTEpPrpeTaunm

MOAPsiAHKa Case Study:
ABTOMOTUB

MocTOosAHHbIE

AHanus @
KOHKYPEHTOB U3MEHEeHUs B
cucrteme

@ BeBoaum
3anucu co BCcTpey ¢ @ NOHATHE
3aKa34yuKkom «bar
He 6ar, a
MHoOro yTo4yHsoWMX @ N3MEeHeHue

TpeboBaHUN»
BONPOCOB

nfopulse MpeBeHTUBH PeaKkTUBH

LI LI
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TexHuku cbopa
TpeboBaHM

AHanns AHanus

*IOKYMEHTOB HTEpdencoB’
= ﬁ
.

OnpoCHMK
n




Tunbl NPOEKTOB 1 TEXHUKN cbopa

OBLUME TEXHVIKM: Tpe6OBaHM|7|
» AHanus busHec npaBurn  WHTepBbIO
» ®oKyc rpynnbl * Mind Map

TexHUKn coopa TpedboBaHUMN

«C Hyna» BpenHwTopmuHr, MNpoTtoTnupoBaHne, HabnoaeHve,
OnpocHukn, Ceccusa no cbopy TpeboBaHum

Legacy cuctema AHanus3 gokymeHToB, HabnogeHue, Reverse
Engineering, ONpOCHNKU

Startup AHanmna KOHKYpPeHTOB 1 pblHKa, BpenHWTOpMUHT

NHTerpauMoHHbI AHanna gokymeHToB, AHanns3 nHTepdgencos

NPOEKT
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dopmanbH Hedopmanb
o HoO

Bnoxunucb B
OTPalNMEHNA

CTOUMOCTb, Ka4ecTBO,

y,D,OBneTBOpeH HOCTb 3aKa34uKa un
ROMa#H 7o coenanv o,

YTO Hago

CooTBeTCcTBYEM KPpUTEPUAM
BblnonHﬂmTcnapM{emm

NPUeMKn npoekTa

OTHOLWEHUSA C 3aKa34YMKOM U BHYTPU
ROMaHABbodepa s

KonnekTmnee

«YenoBseueckumn»
thaxmopsepser

KOMaHOe

Ycnex
NpoekKkTa
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Bknag aHanutuka B ycnex
NpoekTa

lNMpaBunbHbIE o KommyHukauus
TpeboBaHuA TpeboBaHUM
KomaHAe
[JoBeputenbHble Mpuopurer
OTHOLUEHUSA bl

Atmocdepa B
KONneKkTuee

Ckoyn
npoekTa
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[IpOEeKTHbIE
aKTUBHOCTU

MHunumaum

HApymuHr, ausanH aHanus, aHanus

OOKYMEHTOB U NpMepoB AOKYMEHTOB

NMnannpoBaH

ﬁéMMpOBaHI/Ie Oeknora, oueHka,
o6cyxaeHne TpeboBaHui,

AOKyMeHTauus TpebosaHum

BbinonHeH
WMGHTGLI,VIH TpeboBaHUN,

paboTa ¢ KOMaH4OW, KOMMYHUKaLNS
C 3aKas34MKoMm, NpoBedeHne AeMo,

MeHEeKMEHT U3MEHEHUN

MOHUTOPUHI K
KOHTPOJb
BaBePLI@H Wsbvvposatve

PEnn3HOro nakeTa I0KyMEHTOB,

nepenada B aKcruityatayuio




3d

BH/AMaHUWE
I

BOMpochl
?

o
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