Scrum, Agile, Kanban n MaHOrOoe agpyroe
Yto 110 uem?
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YT10 Takoe mpoeKT?
TpeyronbHUK ynpasneHua npoeKTamm

RAYECTBO

TPEBOBAHUA




KT0 Takoiu project-menemxep?

OTO CcHeMaIMCT, YbeH ITTaBHOU
3aJ1a4EHU ABJISIETCS YIIPABICHUE
IIPOEKTOM B IIEJIOM:
MIPOCKTUPOBAHUE U PACCTAHOBKA
MIPUOPHUTETOB, TIJIAHUPOBAHUE
BBIMIOJTHEHHUS 3a]1a4, KOHTPOJIb,
KOMMYHMKAIIMH, a TaAKKE
OIIepaTUBHOE PEIICHUE
pooJIeM.




MeTomog0rusa — 4To 3a CJIOBO-TO TaKOE?

= IIpocCThIM SI3BIKOM, KaK IOHUMAIO 5, — 3TO
U3 TEOPUU U
MPAKTUKU JJIs PEIICHUS] BOSHUKAIOIIUX
3a/1a4 ¥ Mpo0JieM Ha MpoeKTax. [ oBops erie
MPOIIE — 3TO (TUIa OTBEPTKH
— HE MyTaTh C KOKTEUJIEM).

= Kaxpliil, B35IB OTBEPTKY, CaM PEIIAET, YTO C
HEH JIeNaTh — WM IPOCTO MOJAEPKaTh B
pyKax, Wid IypyIl 3aKPyTUTh, UIIA, HA
Xy/I0M KOHEII, B PO3€TKY BCTaBUTb)




Tsxenbie METONOJIOTUA B YIIPABJICHUM
[IPOEKTaMM

> - CJIOXKXHBIC

~ - TIeJIBIC TOMA U KHUTH PMBOK 6th Ed
~ - Hy’KeH He 1 oKcrepT [ n3ydeHus 7 Key C h anges

> - IIIMPOKOHAIIPABJICHHbBIE

- PMI, MS, FIPMA @ Master of Project
Academy

g
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Jlerkue (rmOKue) METOAOJIOTHH B
yIIPaBJICHUHU IIPOCKTAMU

- IPOCTBHIC U MOHSATHBIE BCEM
- 1octato4Ho 30 MUH YTOOBI BHUKHYTh
B CYTh

- OBICTpBIC JJ1s1 BHEAPEHUS

B paMKax OpraHU3alnu

- Y3KOHAIIPABJICHHBIC

Henrik Kniberg

Agile-30HTHK



[Touemy BBIOMPAXOT THOKKUE METOLOJIOTUU
B IT?

> YBeJIMYCHHE MPOAYKTHBHOCTH

>  yIy4lIeHHe Ka4ecTBa

> HANISAHOCTHb CUTyalliH B MPOEKTe

> YMEHbIIIEHUE PUCKOB

> YIPOLIECHUE MPOLECCOB

> yYMeHbIIEHHE CTOMMOCTH MPOEKTOB

> JIyYIIa" MOAJAEeP;KUBACMOCTDh MMPOEKTOB B JIajibHeHIeM
>  yJIy4dlleHHue MOpPaJu KoMaH/(bl)

>  HaJAKHUBAHUC HHKCHCPHLIX JUCHUILJINH

> OpraHu3anms padtorTsl pacnpenejeHHbIX KOMaH/



Scrum — Majgo 0 OOJBIIOM, IIPOCTO O
CII0KHOM

- Scrum — 3T0 UTEpaTUBHO-UHKPEMEHTAJIbHBIN polecc pazpadotku 110

- [TosiBuiicst B 90-€ rT. 1uist odecnedenust mpoiecca co3ganus ciaoxHoro 110 ms
ObP

- otubl-ocHoBarenu —Jbxedd Cazepnen, Ken IIBadep

- Bmagenen nponykra, Ckpam-mMactep, KOMaHIa

- Crenman-MuTuHIY, PeTpocnekTuBa

- bakuor, CipuHT

- Uto 51 nenan Buepa? Urto s Oyay aenarb cerogns? YTo st MOTy yaydIllinuTh?

- CAaMOKOOPAMHUPYIOIIUECS, KPOCCHYHKIIMOHATBHBIC, B3AUMO3aMEHSIEMbIC



The Agile Scrum Framework at a glance
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SCRUM

Scrum ks a management framework that is becoming increasingly more common in the software industry. Where traditional methods
focus on staying on track, Scrum is aimed at - like other Agile methods - delivering business value. Scrum provides a platform for
people to work together effectively and refentiessly makes visible every probiem that gets in its way.

for Agile

Ingividuals and Interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

The essence of Scrum is:

+ The team is given clear goals

+ The team organises itself around the work

+ The team regularly defivers the most valuable features
+ The team receives feedback from people outside it

+ The team reflects on its way of working in order to improve

Product Owner (PO)

prioritizing

Roles

nd

+ Creates Product backiog

+ Prioritizes Product backiog

+ Manages Reieases

- Describes features to the Team
+ Accepts or rejects work results

Scrum Master (SM)

Roles

Responsible for team to follow scrum values

+ Runs Sprint Planning and Daily Scrum meetings

+ Ensures that the team is fully functional and productive

+ Removes impediments

s

Scrum Team

for
. Highly
cross functional skills

+ Estimates size of Speint backlog items (Planning Poker)

+ Turns Srpint backiog lst into Potentialty shippable product
increment

+ Tracks work progress every day {Dadly Scrum Meeting)

+ Communicates with product owner regularly

+ The entire organisation has visibility into the team’s progress

+ Alerts when there are problems
- The team and management honestly communicate about progress and risks

+ Demonstrates Potentially shippable product increment to
Product owner

+ Team uses appropriate best engineering practices during
sprint

+ Team delivers something after each speint - ® 3 e = =
0 o + Contains User Stories, Issues, Bugs or Technical Tasks

Activities - All the items are prioritized by Product Owner
+ All the itemns are regularly updated by Product Owner )

+ Selecting, analyzing, and estimating Product Backlog for
Sprint

+ Product owner describes the details of the features to the
Team

+ Product owner answers the guestions from the Team

+ The Team plays Planning Poker and estimates the features

+ All team members commit to them

+ Features are sefected from Product Backlog by Team
on the basis of their priorities

« The features which are planned to be implemented
in Sprint are selected

+ No features can be added during Sprint

TR

+ Same time, same place every day, lasts 15 minutes.
+ Everybody answers the 3 questions:

1. What have I done?

2. What am I going to do?

3. What problems do 1 have?

- Team must have » burndown chart

+ Burndown chart is a highly visible representation of work
status

+ Burndown chart is updated every day

« Team takes corrective actions when burndown is too
high/low

+ Dema is done after each sprint

+ Al stakeholders and other teams can be invited to
the demo

+ Demo shows working product

+ Product owner makes a decision whether team has
achieved the goal of the sprint

+ Team members address each other not Scrum Master

+ Inspects how the last Sprint went in regards to
people, relationships, process and tools.
« Everybody speaks

* Resuits in concrete improvement suggestions
5

SaM Solutions Belarus,
Filimonova st., 15,
Minsk, 220037, Belarus

Tel.: +375-17-3091709
www.sam-solutions.com

+ The team is expected to bring the product or system to

& potentially shippable state at the end of each sprint

u...."'-'.i':.q‘-’if, e Succeeding With Agile Links:
Mike Cohn

SaM Solut

Agile Project Management with Scrum
Ken Schwaber

This book aims to give you @ head start by
Apply the principles of Scrum, one of the nt
most popular agile programming methods,
to project — and focus
your team on delivering real business value.

http://www.scrumalliance.org
http://www.mountaingoatsoftware.com
http://www.agilemanifesto.org

ile. b

This is the definitive, realistic,
actionable guide to starting fast with
Scrum and aglle-and then succeeding
over the long haul.

a Sccou
of how one Swedish company implemented

sam ® .
sowutions

sty
Improved their process over a year's time.
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Kanban — anprepHaruBa Scrum?

Kan6aH («cMraajbHas
JT0CKAa»)— METOJ YIIPABJIECHHUS
pa3pabOTKOM, peannu3yoIui
MPUHIIAN «TOYHO B CPOK» U
CIIOCOOCTBYIOIIUM paBHOMEPHOMY
pacIpeeNICHUIO Harpy3Ku MEeXIy
paboTHukamu. [Tpu nanHOM
MOJIXOJIE€ BECH MPOLECC
pa3pabOTKHU MpOo3padeH JJisl BCEX
YJICHOB KOMAaH/bl. 3aa41 MO
Mepe MOCTYIUICHUS 3aHOCITCS B
OTJICJIbHBIN CIIMCOK, OTKYAa
KaKJIbI pa3pab0TYUK MOXKET
U3BJICYb TPEOYyEeMYIO 3a/1a4y.

g methgdleadershlp = ianh
manufacturmg—

:u kalzen m

e lean o limit
(o
=

limit
ch

improv

just in time
gement

—
o Mana

[0CeSS £
development

~Fu deln'ery o Manufacturin

|




|

OcHOBHBIE TOIOKeHusI Kanban

- ONTUMU3AIIHS CyIIECTBYIOIIUX MPOILIECCOB
- BBICOKOKAQUE€CTBEHHBIE PEITU3EI

- IOBBILIEHUE NPEACKA3YEMOCTHA BPEMEHHU
BBITIOJIHEHUS

- HOBBIIICHHUC YAOBJICTBOPCHHOCTU COTPYAHHKOB

- CO3/IaHUE PE3EPBOB 715l JAJIbHEUIIIETO
COBEPILICHCTBOBAHUS

- YIIPOLIEHUE PACCTAHOBKHU MIPUOPUTETOB

- o0ecreueHne Mpo3pavyHOCTH JU3ailHa U pabOoThI
CUCTEMBI

- CO3JIaHue TIPOoIIecca, CIIOCOOCTBYIOIIETO
BO3HHMKHOBCHHIO OPTraHU3alluA BBICOKOU CTEIIECHU
3penoCTU

WHAT IS
KANBAN?
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OuneHka npoeKkTa u CUCTEMbI
IJIAHUPOBAHUA PadoT

- Y& AOBEKO-4ACH!
- CTOPUMOMHTbI

- NCP

- OueHka no PERT (Te=tO+tM+1P)/3
- BbICTPAOMBAHME OIKAOIQ

- PACMNMCAHME HA CNPUHT

- KOAEHLMS

- T.A.
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Ioxkep NMJIAHUPOBAHUS

= Homo ludens — «4enoBek Urparommi»




HCTpyMEHTHI project-MeHeKepa

Trello

Jira

Target Process
MS Project

MDN Content Team Status

On Hold (committed but no
work on it for the moment)

MercrediDocs/WednesdayDocs
MittwochDoks Q2 2015

“ gama

-
Learning Area: 1st PathWay

sl

—
Refactor HTMLElement

Refactor HTML "global attributes"
documentation

nerating API reference

R

S Tutorial

T Ba

JS Tutorial

aad

Review Web Animations APl docs

Doing (Task committed and
actively worked on this week)

@ Public

Review needed

Document Fetch API
[=—]

Q1: Overhaul JavaScript guide

up triage meeting
17/24 +03

Content Kits prototype content ' ‘

- asBn

up triage meeting

2-10
12N -
28
fi——u}

Follow-up triage meeting
2015-02-03

Apps quickstart (formerly Recroom)

:

-
Update Web workers

CSS help in DevTools

L= =3
Follow-up triage meeting
2

Web Components - Custom
Elements

No update in the last 14 days.
PLEASE UPDATE

Contribution Pathways

§)

Completed in March 2015

Write community blog article about

MDN curriculum fellowship.

—
MercrediDocs/WednesdayDocs
MittwochDoks Q

Content Kits meeting with tech

evengalism

Social Media Plan for MDN

—
Inheritance Diagrams

a

Menu

Completed in February 2015 Members

ke et
apmage
jFokus Conf Florian Feb 2 - 4 &

a8

FOSDEM f:

Add Member:

Web Compat Summit Mt. View.

a Activity

& Jeremie Patonnier on

MercrediDocs/WednesdayDoc
s/MittwochDoks Q2 2015

i Jean-Yves
Perrier

» added {§ Florian Scholz
o added B Al §
o joined

Mt. View sprint APIRef / sidebar
- Gl

6 for developers

Jeremie Patonnier on
ercrediDocs/WednesdayDoc
siMittwochDoks Q2 20

I need to find a sponsor
for May 6th as | will be
PTO and not available to
host the event

ry: idelines for using the
glossary template

= ZEB

& Jeremie Patonnier added
MercrediDocs/WednesdayDoc
/MittwochDoks Q2 2015 to
a On Hold (committed but no
work on it for the moment) an
added Q2 Date. | 2

Update Learning Area Meta
documentation

=1

Follow-up triage meeting

2014.49.00 & Mark Giffin moved Web
Compon Custom
Elements from On Hold

(committed but no work on it



BaXHOCTB project-MeHePKMEHTA 1
MCIOJIb3YEMOMN METOJI0JIOTUH

- YOPABISIEMOCTh IPOEKTA U YIPABISIEMOCTh Ha
MTPOCKTE

- BRICTpauBaHUE OM3HEC-MPOIIECCOB B KOMITAHUU
- BRICTPAUBAHUE CIIJIOYEHHOCTH KOMaH/IbI A
- yIy4llleHHue KaueCTBa KOJia U MPOAyKTa Ha BBIXOJIE P . , t,
- OTKPBITOCTD MO OTHOIICHUIO K KIUEHTY . rOJ eC

- MPO3PAYHOCTh MPOIIECCOB .

- yBEJIMYEHHE O0IIEel MOIIIHOCTH KOMAaH/bI B CPEJIE : Ma na ger =

pa3paboOTKu
0 ?‘Vlh
- MEHEHKMEHT — 3T0 90% ycnexa a000ro npoexTa

- BAXKHO CACJIaTb HC KOMAaHAY 3BC3/1, 4 3BC3IHYIO
KOMaHAy B KOMIIAHUHA




Bce monmyuurcs!

CTPEMUTCSA OBITH Jy4IIIE!

I maBHOE,




