[Tpodeccmsa meHemxepa

Bemmomani: CocrpaBuyk [ rp.5206



Cpei OCHOBHBIX XapaKTEPUCTHUK, IPUCYIIUX
TIOMISIM ATOM MpOo(dEeCccHu, Ha IEPBOM MECTE
CTOUT YMEHHE OOIaThCH.
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XOpoIIMK MEHEKEP 3HACT, KaK padoTaTh C
BO3PaKCHUSIMM KIIMEHTOB U KaK BECTH
[IEPETOBOPHL.




Bce 3Tu HaBBIKH MOT'YT OBITh
peaan30BaHbl TOJBKO B TOM ClIydae,
€CJIM YECJIOBEK 00/1a1a€T YBEPEHHOCTBIO
B ce0e, MOOMJIBHOCTEIO, aKTUBHOCTEIO,
[[EJICYCTPEMIIEHHOCTBIO U OTIIMYHOU
KOMMYHHUKa0€JIIbHOCTBIO.




Pabora MeHemKepa 1o OpojaKaM COBEPIICHHO
HE IIpEeJHA3HAYCHA I 3aMKHYTBIX 1 MaJo
AKTUBHBIX JIFOIEH.




E>xeqHeBHaAs paboTa MEHEIKEPA MOKET OBITh
COIIOCTABJICHA C UT'POM aKTepa. Bce KIMeHThI
MMECIOT Pa3HbIC XapaKTePhbl U UHTEPECHI, K
KaKJIOMY HY>KHO ITOJ00paTh CBOM KIIFOYHK,
nepea KaxIbIM HY>KHO CBITPaTh OMPEACICHHYIO
poJib. MeHeKep, o CYyTH, TIOJKEH YMETH
JIOBUTH Kypaxk U a3apT OT CBOEH paOOTHI.




PaboTra MmeHemkepa HE CTPOUTCS Ha OOHUX TOJILKO
JTMYHOCTHBIX KayecTBax. JlaHHbIA paOOTHUK KaK HUKTO
APYTOM JOIKEH JTOCKOHAJIBbHO pa30ouparhbCs B
IPOAYKIIMH, KOTOPYIO OH OPOAAET, 3HAaTh 0COOCHHOCTHU
U TEHJICHLIMU PbhIHKA, BIaJIETh HH(OpPMAIIUEH O
KOHKYPEHTAX. XOPOILINUH IIPOAABEL] 3HAET, KAKUMHU
JOCTOMHCTBAMH M HEIOCTaTKaMH XapaKTEPU3YETCs €ro
TOBap, IIPY 3TOM YMEET HEJOCTATKH IIpEeBpallaTh B
npeuMyIIecTBa. TakKe 00s3aTCIIbHBIM SBJISICTCS 3HAHUE
OTPEOHOCTEH KIUCHTOB M YMEHUE MPEII0KUTH TOBAP
TaK, YTOObI OH COOTBETCTBOBAJI ATUM HOTPEOHOCTSIM.



Brioupas npodeccuro, KaXablld YEJIOBEK JOKECH,
IPEXKJIE BCETO, CAMOMY C€0€ OTBETHUTH HA BOIPOC:
«llodyeMy s BbIOpad KIMEHHO 3TY IPODECCUIO?»

Llenbro MOeH Ipe3eHTALIMH ABIIACTCA OTBETUTH
Ha Bonpoc: «Iloyemy s BeIOpana npodeccuto
MEHEIKEpa?»




JIJ1s1 MEHS 3TOT BOIPOC AKTYaJICH, KAK HUKOT/IA.
Ha naHHbIM MOMEHT 1 y4yCh B_bypATCKOU
l ocynapctBeHHOU (EeJILCKOXO3AUCTBEHHOU
AKAJIEMUA M. B.P. DUJIUTITIOBA no
CIIEIIAATIbHOCTH MeHeducMen U HAIIPABJIEHUIO
«Vnpasienue yenoseuecKkumMuy pecypcamuy Ha 20m
Kypce.

M 4ecTHO cKa3arh, BEIOMpana 3Ty
CIIelIMaJbHOCTbHE OUY€Hb 00OAYMAaHHO, MHE IPOCTO
3TO ITOKA3aJI0Ch MHTEPECHBIM. Cernyac mpouece
00y4eHMs JOKA3bIBAET, UTO MOKA3aJI0Ch MHE ATO
BEPHO.




1 Tak! Ilouemy s BeIOpana npo(peCCHIO JaHHYIO
npodeccuro? B Moel ceMbe MHOTO IpodheCCHid:
HKeHephl, BOCHHBIE, MEHEXKEPHI, FOPUCTHI U T.]I.
Koraa oOydeHue B LIKOJIE HOAXOAMIO K 3aBEPIICHUIO,
BpEMsI IIJIO ¥ MHTEPEChl MEHSINCH.

Ceronns 110001 COBPEMEHHBIN IIKOJbHUK 3HAET, UTO
OKOHYaHWE O0YyYEHMS — 3TO HE TOJILKO ITOPA CTPOTHX
9K3aMEHOB 1 BBINYCKHBIX BEUEPOB, HO €IIE U
OTBETCTBEHHBIH IIAr B *KU3HU KaXKJOr0 YEJIOBEKA —
BBIOOp Oyayliel npodheCcCcum.

A1 HayaJ1 paccMarpuBaTh NPOPECCUN KAK Yy
POACTBEHHMKOB U Ha4yall pacCyKJaTh.



Ha nene, HM 01Ha KOMIIAHUSA HE MOKET
CYILIECTBOBATh 0€3 MEHEIKEPOB - BEAb KaK TOJBbKO
MOSBIISIETCS (hupMa, cpasy JKe MOSBISICTCS U
NOTPEOHOCTH B yIpaBiaeHUH €. IMEeHHO 3TuM
3aHUMAaIOTCSI COBpEMEHHbIEC MeHeIkephl. I1loaTomMy
MOKHO CKa3aTh, UYTO CETOAHS MEHEKEP - OHA U3
OCHOBHBIX M Han00JIe€ BOCTPEOOBAHHBIX MPOJPECCHUIL.




[Ipu HBIHEIITHEM BBICOKOM M IOCTOSIHHO PacTyIIEM YPOBHE
Pa3BUTHUS MUPOBOM SKOHOMUKH IIPOPECCHUsi IKOHOMHUCTA
CTaHOBUTCS KaK HUKOTJa 00JIee aKTyaIbHOHN U
BOCTPEOOBAHHOM.

Kpome Toro, COBpeMEHHOTO SKOHOMHUCTA OTJIAUYAIOT U
IIPO30PIMBOCTh, YMEHHE aHAIU3UPOBATh PHIHOK, JI€IaTh
COOTBETCTBYIOIIHE BEIBOABLI M COBEPIIATH 0€30IIMO0YHBIC
pacyeThl. ITO 03HAYAET, YTO CIECIHAIUCTY MOJJ00HOI0 YPOBHS
MOHAJ00STCS TaKUE Ka4eCTBa KaK IPOo(PeCCUOHAIN3M,
npeaeabHasl BHUMATEIbHOCTh U ITOBBILICHHAS
OTBETCTBECHHOCTb.

He ciyyarHO B KpYIHBIX KOMIAHUIX MEHEKED 10 PaABY
CYUTAETCA BTOPBHIM IO 3HAYMMOCTHU JIUIIOM I1OCJIE JUPEKTOPA,
IIOCKOJIbKY OT €I'0 YETKO BBIBEPEHHBIX JICCTBUM U
CBOEBPEMEHHBIX COBETOB YaCTO 3aBUCST OJIArOCOCTOSHUE U
MIPOLIBETAHUE BCEU OpraHU3alIMH.



Cmacu0o 3a BHUMaHue!




