
QSR Competitive Analysis



Burger King Media Spends. Jan – May 2012.
 Estimated Value 422 000 USD 

Source: TNS Gallup Adex 2012,Russia, UM estimation;



Burger King Media Spends. Jan – May 2012. Monthly split

Source: TNS Gallup Adex 2012,Russia, UM estimation;



McDonalds Spends. Jan – May 2012. 
Estimated Value  17 875 000 USD

Source: TNS Gallup Adex 2012,Russia, UM estimation;



McDonald’s Media Spends. Jan – May 2012. Monthly split

Source: TNS Gallup Adex 2012,Russia, UM estimation;



McDonalds Spends. Jan – May 2012. 
Estimated Value  4 400 000 USD

Source: TNS Gallup Adex 2012,Russia, UM estimation;



KFC Media Spends. Jan – May 2012. Monthly split

Source: TNS Gallup Adex 2012,Russia, UM estimation;



Subway Media Spends. Jan – May 2012.
 Estimated value 91 000 USD 

Source: TNS Gallup Adex 2012,Russia, UM estimation;



Subway Media Spends. Jan – May 2012. Monthly split

Source: TNS Gallup Adex 2012,Russia, UM estimation;



National TV placement. McDonalds placed image copies and 
TVCs to support new products (Beef Roll & Ciabatta beef) while 
KFC had image copy to support brand image
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Source: TNS Gallup Adex 2012,Russia, UM estimation;

Ciabatta Beef and Beef Roll support



Burger King increased activity in Spring 2012 – the most active period during H1 2012 what helps to 
rival with other players. OOH is the most heavy used media. Placement in low activity period will help 
to increase traffic to restaurants however being active in hot period allows to defend positions from top 
players rushing. 
McDonalds – the strongest player in the category. TV is the main media. Its share is ~ 85% of total 
budget spends. The widest media mix among all competitors. Promotes product offer and image 
advertising as well
KFC has the biggest TV presence in media split – 91%. Since 2012 KFC placed on National TV. Spring 
is the most active period during H1 2012. Actively promotes low cost offers in OOH and internet and 
has a tendency to young audience.
Subway’s most active period – Jan and Feb 2012. Spring 2012 is the period of low activity in OOH. 
Uses franchising proposal to develop chain and expand presence in cities.

Summary and media recommendations

• Promotion of special offers 
• Continue the indoor strategy
• Activity in cluttered period with high SOV at the exact media
• Campaigns the accent on Wopper to outstand from McD (poster track at the 

august campaign)
• Reg TV in main cities – 2013



Display advertising competitive analysis



In 2012 the category’s ad spending equals to 39 mln RUR, 73% 
of this amount are McDonald’s expenditures

Ad expenditures by advertisers, mln RUR Ad expenditures distribution in category (for 
the whole period)

Source: TNS Gallup AdFact, Jan - May 2012, UM estimation



KFS’s and Subway’s investments were more effective than 
McDonalds’ since much smaller budgets lead to higher quantity 
of impressions

Budget, mln RUR NET
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Source: TNS Gallup AdFact, Jan - May 2012, UM estimation

1. Small budget, high impressions 2. Big budget, high impressions

3. Small budget, low impressions 4. Big budget, low impressions



The category’s advertisement strategy is placements at social 
nets and thematic resources,  KFC and Subway focus on 
building the coverage at social nets and portals as Burger King 
also actively uses entertainment sites 

Source: TNS Gallup AdFact, Jan - Mar 2012, UM estimation



Context Systems



Burger King used placement only on Vkontate.ru. URL leaded directly to the official 
site.

Burger King

Product campaign targeted to  St. Petersburg in march – april 2012 
Product campaign in April – May 2012 (St.-Petersburg, Moscow)



McDonald's

McDonald's realizes support by means of a contextual advertising  by narrow 
lists of requests, which are connected with job search. Campaign consists of 
small number of requests in a placement.

McDonald's
• Работа Макдональдс, работа для 

студентов, гибкий график работы etc.

Keywords

• Работа с гибким графиком!                        
Макдоналдс приглашает на работу. 
Попробуй себя! 

• Работа в Макдоналдс!                                 
Макдоналдс приглашает на работу. 
Попробуй себя!

Ads

• Positions of the special placement 

Strategy of placement 

• Yandex.Direct, Google AdWords

Placements

Promotion is realizing mainly on positions of the special placement by narrow lists of 
requests

Uses placement on 
Vkontakte.ru



KFC
 
KFC realizes support by means of a contextual advertising  by wide lists of 
requests, which are connected with job search. Campaign consists of big 
number of creatives.

KFC
• Вакансии студентам гибкий график, kfc 

russia ru, вакансии для студентов, поиск 
временной работы, вакансии студентам 
неполный рабочий день etc. 

Keywords

• Работайте вместе с KFC!                                      
Работа в ярком и позитивном коллективе! 
Заполните заявку на сайте

• Работайте вместе с KFC!                                   
Развитие. Карьера. Успех! Заполните 
заявку на сайте

Ads

• Positions of the special placement 

Strategy of placement 

• Yandex.Direct, Google AdWords

Placements

Promotion is realizing mainly on positions of the special placement by wide lists of 
requests

Uses placement on 
Vkontakte.ru



Subway

Subway realizes support by means of a contextual advertising  by narrow lists 
of requests, which are connected with opening of the restaurant (franchise). 
Campaign consists of requests by competitors and small number of creatives.

Subway
• Subway франшиза, бургер кинг франшиза, 

бургер кинг франчайзинг, крошка картошка 
франшиза, etc. 

Keywords

• Открыть свое дело? Легко! 
Франшиза ресторанов SUBWAY.                  
Регистрируйтесь и узнаете как открыть 
ресторан

• Франшиза ресторанов SUBWAY                                        
Купите выгодно! Зарегистрируйтесь и 
получите доступ к подробным инструкциям

Ads

• Positions of the special placement 

Strategy of placement 

• Yandex.Direct, Google AdWords

Placements

Promotion is realizing mainly on positions of the special placement by narrow lists of 
requests

Uses co-promo placement 
on Vkontakte.ru



Blogosphere competitive analysis



85% positive 
reviews

15% negative 
reviews

https://twitter.com/#!/katy_krylova/statuses/20234676275578060
8

https://twitter.com/#!/Sharmaaan/statuses/201687485296820225

https://twitter.com/#!/euroradio/statuses/202377498028277760

https://twitter.com/#!/FlyerUnderFire/statuses/202387951735418
880

https://twitter.com/#!/vkirilichev/statuses/202441240015409152

https://twitter.com/#!/KouznetsovaV/statuses/2024252627370721
28

Burger King: positive: excellent burgers, opportunity to eat cheaper 
(coupons, flyers), negative: some products aren’t so tasty 



McDonald’s: positive – the most common and well-known, tasty, 
not expensive, strict quality check, varied menu; negative – ruins 
health, addictive

23

http://forum.na-svyazi.ru/?showtopic=68185&st=6
15

http://www.e1.ru/talk/forum/read.php?f=35&t=1884523&i
=1884557&page=0#1884557

http://sup-managed-01.livejournal.com/10916853.html?thread=3520148
37&

http://asaratov.livejournal.com/2715087.html?t
hread=36699599&

http://twitter.com/#!/ildarbr/statuses/192844692835143680
http://twitter.com/#!/tasha_tashata/statuses/1918451317149696
00

50% positive 
reviews

50% negative 
reviews



KFC: positive – more natural than McDonald’s, not expensive; 
negative - limited product range (only chicken)

24

http://blackinmind.livejournal.com/169478.ht
ml

http://diesliss.livejournal.com/93055.ht
ml

http://vi-brunette.diary.ru/p173709658.htm

http://twitter.com/#!/fl_blog/statuses/1713137554755543
04

http://twitter.com/#!/DariaKuzub/statuses/186551161082494976

http://twitter.com/#!/ru_holmes/statuses/1923280119604183
05

70% positive 
reviews

30% negative 
reviews



Subway: positive – not so crowded, you see what the food is 
made of, more healthy than McDonald’s; negative – no quality 
check and small range of products, too expensive

25

http://diesliss.livejournal.com/93055.ht
ml

http://ligaman-de.livejournal.com/109464.ht
ml

http://mdi.blog.ru/127879907.htm
l

http://gail-ukrf.livejournal.com/2623.html

http://ru-health ife.livejournal.com/2706107.html?thread=,46133179

70% positive 
reviews

30% negative 
reviews



Display advertising:
• McDonald’s is the most active advertiser, KFC is the only brand permanently 

presented in digital.
• The category has no common strategy of placements but tends to advertise at 

thematic resources, mostly job and entertainment.
• Conduction of HR campaigns is popular in the category.

Social nets:
• KFC is the only brand that develops social networks, Subway has inactive 

communities.
• Low number and standardization of activities.
• Generally low engagement of participants for the category.

Summary



Context Systems:
• McDonald's, Subway, KFC and Burger King have the context advertising 

campaigns in 2012.
• Burger King used placement on Vkontate.ru. URL leaded directly to the official 

site.

Blogosphere:
• Burger King: positive – excellent burgers, opportunity to eat cheaper (coupons, 

flyers), negative – some products aren’t so tasty. 
• McDonald’s: positive – the most common and well-known, tasty, not expensive, 

strict quality check, varied menu; negative – ruins health, addictive.
• KFC: positive – more natural than McDonald’s, not expensive; negative – limited 

product range (only chicken).
• Subway: positive – not so crowded, you see what the food is made of, more 

healthy than McDonald’s; negative – no quality check and small range of 
products, too expensive.

Summary


