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YHUBEPCUTET
CUHEPI'UA

OAKYINBTET YINPABJIEHUA

TEMA: «TEXHOAOT'HHA MOTHBAILIUH

IIEPCOHAAA B COBPEMEHHOH KOMIIAHUH
(HA ITPHMEPE OPTAHHU3AITHH OIIC BCK).»

CtyaeHT: PUO

Hay4yHbin pykoBoauTens: N(pomoBa Hatanbs
BAa4vyecnaBoBHa



AKTyanbHOCTb UCCrieAOoBaHUA : < &

OT rpaMOTHOH pa3pabOTKH CHCTEMBI
MOTHBAIlHH 3aBHCHT HE€ TOABKO
IMOBBILIEHHE PaboYyeH aKTHBHOCTH
KOHKPETHOI0O paboTHHKA (MeHeAKepa,
pabouero), Ho H KOHE4YHbBIH PE3yAbLTAT
OesITEeABHOCTH KOMIIAaHHH, paboTaiouieH
B AI0OOOH cthepe OAeaATEABHOCTH.



Llenu n 3agaym nccnepgoBaHusa @ ¢ sk

Llenb wuccneporaHUA - paspaboTrka MeponpuATUA no
COBEpPLWIEHCTBORAHUIO MOTUBaALUU nepcoHana Komnanuum 000
«MNMC BCK».

3agauum uccnefoeaHuA:

1.UccneqpopatTb MOTUBaALUIDO COTPYAHUKOB B CUCTEeMe
ynpaBseHUA NnepcoHasioM opraHusalum.

2.AccnepoeaTb TEeXHONOMrUHU 7] MeToAabl MOTUBaALUMU
nepcoHana B COBPEeMEHHOW opraHusayuu.

3. Asayuutb nocrtpoeHue cucteMbl MOTUBaALUU NepcoHana B
opraHusauuu.

4.NMpueectm obuLyto XapaKTepucTuKa M CTPYKTYpa
ynpaeneHus opraHusauymeun 000 «ONC BCK».

5.MpoeecTuU aHaAn3 cCcUCTeMbl ynpaBJsieHUA NepcoHasoM W
aHanM3 JeJyioBedyecKUx pecypcoe B opraHusayum 000 <«OIrIC
BCK ».

6. lNpoaHanu3suporaTb MNOJIMTUKY MOTUBALMUU nNepcoHana
opraHusauum 000 «OINC BCK».

7. Jdatb peKkoMeHpauuMM nNo ONTUMU3ALUU TMNOJIMTUKMU
MOTUBaAUUUN NnepcoHana opraHnsauum 000 «OlNC BCK».



OO1LEeKT N npegmMmeT UccriefoBaHUSA: @ i

O0BekT uccaeaoBanusa — 000 «OIIC BCK»

IIlpeameT HCCA€EAOBAHHS — TEXHOAOTUHU
MOTHUBAILIUU II€pCOHAaAa




YHUBEPCUTET

CUHEPTUA

XapakTepucTuka 000 «OIIC BCK»

Jlupexrop OO0 «OILIC BCK» ’ ABnsdAeTcA
I cneuynannsnpoBaHHOM
A 4 h 4 \ 4 -
["maBHbBIHI 3aMecTUTElb ["1aBHBII Menemxep no o pra HUu3auueun no
UHXXEHEP JIUPEKTOpa Oyxranrep [IepcoHAaIy BbIMOJIHEHUIO
ANIEKTPOMOHTAaXHbIX U
[ITO OMTC

NyCKOHanago4HbIX
paboT Ha 06bLeKTax
3NEeKTPOCHabXeHuUs,
TpaHCc(OpPMaTOPHbIX
noacTaHUMM U

Ortzien mpou3BoICTBa Ckman

pacnpeaenuTtesnbHbIX
AHanu3 geatenbHoctun OO0 «OlNC BCK» 7

OuHamuka, %
MokasaTenu 2013 r | 2014r 2015r 2014/ 2015/
2013 2014
E;'Gp‘)’”"a OT peanusaumm (ThlC. | oo 563 | 101 204 | 115539 | +13,5 | +13,3
Banogas lNpunbbinb (TeiC. pyb6.) 28 239 | 36911 | 64 693 +23,5 +43
Yuncraa npmbbinb (TeiC. pyb.) 4 323 8 524 11 780 +49,3 +27,6
OcHoBHble doHAbI (ThIC. py6.) 13098 | 12905 | 14 470 -1,5 +11
PeHTabenbHOCTb AEATENBHOCTU 1.48% | 1,647% 2,2% +0,167 +0,553




CtpykTtypa nepcoHana OO0 «OlNC BCK» no obpa3zoBaHuto

AHanu3 kagpoBoro coctaBa B OO0 «OlNC BCK»

2. YHUBEPCWTET
\ CUHEPTUA

YpoBeHb O6uwan Bbicluee CpenHe CpenHee
o6bpaszoBaH| UMCJ/IEHHO o6bpazoBaHue o6bpaszoBaHue npodgeccnoHanbH
nsa CTb (wkona) oe o6pazoBaHue
Yen % Yen % Yen %
2015 40 8 20% 24 60% 8 20%
2014 41 9 22% 24 59% 8 19%
2013 43 8 19% 27 63% 8 18%

Ctpyktypa nepcoHana 000 «OlC BCK» no Bo3pacty

rog O6was 18-25 net 26-35 net 36-45 netr | 45-55 ner
YUC/IEHHOCTb | Yen % Yen % | Yen % Yen | %
2015 40 5 13% 8 20% 16 40% 11 | 27%
2014 41 5 12% 8 19% | 18 | 43% 10 | 26%
2013 43 6 15% 9 20% | 18 | 40% 10 | 24%
CtpyKTypa nepcoHana no crtaxy paoorbl B 000 «OINC BCK»
roa O6wasn MeHee 1 ropa | 1 - 3 ropa 3 -5 ner Bonee 5 ner
UUCNEHHO | Yep %o Yen | % Yen %o Yen %
CTh
2015 40 7 17 11 28 13 33 9 22
2014 41 6 14 11 26 13 31 12 29
2013 43 8 19 10 23 14 32 11 26




AHaAH3 cHCTeMbI MOTHBaAIlHH KoMIaHHH 00O «OIIC @ suecare

BCK)»

MareprnasbHass MOTHBAIHA HeMaTepHaAbHAasT MOTHBAILLHS

1) 3BapaboTHaa maaTa 1) oOydeHmue;
2) IIpemupoBaHHE 2) oImAaTa COTOBOH CBSI3H
3) HanbaBKH, ZOIIAATBEI Aass HTP H cAyKallHX;
3) mpemocTaBAE€HHE
PYKOBOAHTEAIM

CAyX€eOHOro aBTOMOOHAS;
4) BO3MOKHOCTBH
KapbepHOTr'O POCTa;

5) coBpeMeHHOe€
oOycTpolicTBO pabouux
MECT;

6) obOecmeuyeHHEe 0€30MaCHBIX
YCAOBHH TPYAA;

7) BbIiOOp AydLIHX
pPabOTHHKOB



AHaAH3 CHCTEMBI MOTHBAIHH KoMInaHuHu 000 «OIIC SMBERGTET

BCK)»
Pe3yABTaTBhI OIIpOCa IIEpPCOHAAA

.
CnoBuUAT a 64%
y PYA 0 nHoe
21%
I'IYGJ'IM‘-IHOG NnpunsHaHmne 51% MaTepuanbHoe
CTUMYNpOBaHMue 35%
BHUMaHWNE CoCny>XmnBueB K 399
(]
NNYHBIM YCnexam ancyunianHa

2%

XOpOLUME OTHOLWEHMSA C
PYKOBOACTBOM

49%
obyuyeHne coTpyAHUKOB

|

44%

pOCT npodeccrmoHanmsMa 71%

|

AenernposaHune
MoSIHOMOY N4 31%
BO3MOXHOCTb cCAenaTthb _ 47%
Kapbepy
KoprnopaTUBHOCTb
23%
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BbICOKaA 3apnfaTta |
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OTBeTHI O (hakTOpax, KOTOpPHIE
HEeZOCTATOYHO HCIOAB3YIOTCS B
yIpaBA€HHH IIEPCOHAAOM ( ZOIIYyCKaAOCH
6oaee 1 oTBeTa Ha BoOmpoc),%

OTBeTHhI ONIPOLUIEHHBIX O
MOTHBAaIlHOHHBIX (akTOpax,
OKa3bIBAaIOIIHX BAHAHHE Ha
3¢ deKkTHBHOCTD TPYyAa,%



BbisiBNeHHbIe I'IpOG.ﬂeMbl B Cucreme MOTuBauunun.

ITPOBAEMBI

YpaBHHTEABHBIH
XapakTep
OIIAATEI TpPyZAa

MOTHBAIIUKA TPYIOA

He npo3payHasa
cHCTEeMaAa
IIPpEeMHPOBaAHHS

< YHVUBEPCUTET
CUHEPTUA

IIEPCOHAAA

HenmocrTaTo4YHbIE
MAacCIITaObI
oOyueHHA
IIepCcoHaAa




PekomeHaauuu no coBepweHCTBOBaHNIO CUCTEMDbI 9\ VHUBEPCUTET

CUHEPTUA

moTuBauum B OO0 «OlNC BCK»

MCPOHpI/IHTI/IH 1O COBCPIICHCTBOBAHUIO MOTHUBAITUU IIEPCOHAJIA

v v
MaTepHUuaJibHasaA MOTUBAIIVA HEMAaTCepHuaJlbHasd MOTHUBAIIU
PaH>XUPOBaAHHEC JIOJDKHOCTE M 4+ L BHCAPCHUEC ITPOI'PaMMBbI

VIIPpaBJICHYCCKUX KaJPpOB 06yquI/IH KaapoB

BHEPEeHHE HOBOM CHUCTEMBI
IIPEeMHPOBAHHS IIePCOHAIA UYepes
npuMeHeHHe KordduireHTa
TPYJIOBOT'O YUACTHS




PekoMmeHaauum no coBepLeHCTBOBaHNIO CUCTEeMbI

mMoTuBauunm B OO0 «OlNC BCK»

< YHUBEPCUTET
CUHEPTUA

PacueT 3apaboTHOW NnaTbl ¢ NpUMeHeHueM KoadppuuneHTa TPYAOBOrO
yyacTusa AN anekTpocBaplinKa 4 paspdapa

3apaGoTHas PacueT 3apa6oTHoii mi1aThl Ha ocHoBe KTV Hroro
iaTa B 3apaboTHasi
MeCsL] bazosas 1J1aTa 3a
( a0 Tﬂpl'l(l)Haﬂ I Htoro MecHL] ¢
OBbIlLIeHHE MOHUKeHUEe
BBeJeHHs CTaBKa 3a KTY | yuyetom KTV,
KTY) Mecsn pyoJieii
+0,2 -0,1
3a BbINOJIHEHHE 3a HeY/10BJIeTBOPH-
BHEIJIAHOBbIX TeJIbHOE co/iep:KaHue
3aAaHuil 060 pyA0BaHH 55194 +
68441 55194 A pya +0,2
+0.1 55194x 0.2 =
’
22 66233
HACTABHUYECTBO




PekoMmeHaauum no coBepLleHCTBOBaHUIO CUCTEMbI

i
YHUBEPCUTET

MOTUBaLMKM B 000 «OMC BCK» < Otierras

4 N\

IIpensokeHa CHCTEMA OOyUEeHHS
IIepCOHaAa:

1.0npeneaeHbl KPUTEPUU 0TOOpa Ha 00ydeHHUe
2.01mnpeneAeHbl BUOLI O0Oy4YEeHUS
3.0mnpeneAeHbl MHUILIMATOPHI BBIABUXKEHUS Ha

oOydyeHUe
4.IlpenaoxxeHbl BapHUaAHTBI OLIEHKH

9 PEKTUBHOCTH 00ydEeHUd

< 4




CIIACHUBO
3A BHHUMAHHE!



