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SMART-aHanus

Specific.

*Pa3Butune xokkenHoro 6apa c nonydeHnem npubsinm 700 000 pybnen B
rog.

Measurable.

1. TlpoxogmmocTb nocetutenen — He meHee 70 4YenoBek B [EHb.

2. Bblpy4yka — He meHee 35000pybnen B OEHD.

3. [locTOAHHbLIE NApPTHEPBLI — HE MEHee 3 B roa.

4. [lognuncunku rpynnel BKoHTakTe - He meHee 600 4yernosek 3a roa.
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SMART-aHanns

Achievable.

*1. OTKPbITb XOKKENHbIW Dap.
2. 3anycTuUTb peKknamy.

3. Hantn napTHEpPOB.

4. OcyulecTBrieHne ctabunbHon paboThbl
3aBefeHus.
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SMART-aHanuns

Relevant.

o
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TO HY>KHO A5s cO34aHns XOKKenHoro bapa?
TO HY>XHO 454 3anycka peknambl?

TO HY>XHO Ans npuBnevyeHns napTHepoB?
TO HY>XHO Ansi ctTabunbHOM padboTtkl bapa?
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SMART-aHanuns

Time — related

*Co30aHme XoKKenmHoro bapa — npumMmepHo 6
MECSILIEB.

«3anyck peknambl — 2 mecsua.
[lonck n goroBop ¢ napTHepamm — 2 MecsLa.

HanaxnsaHue ctabunbHom paboTbl bapa — 3
Mecsua.
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LleneBasa aygutopus

» CermeHT «A» - (paHaTbl;

e CermeHT «b» - MOnoable Nngu;

* CermeHT «B» - gononHutensHas LA;
e CermeHT «[» - noCcTaBLUUKMW.
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KntoyeBble LEHHOCTU

« BKYCHad efa 1 Ka4yeCTBEHHbIN anKororb;
* BblCOKas KNMMEHTOOPUEHTUPOBAHHOCTb;

* BbICOKOKa4YeCTBEeHHAaA TpaHCcNALUnA
MaTyeun
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KaHanbl KOMMYHUKaLWUW.

* OpumumnanbHbIN canT / coumanbHble CETH.
 Peknama.
» «CapaaHHoe pagno»
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CObIT 1 NOTOKU OOXOOO0B

» CObIT — TEPPUTOPUA XOKKENHOIO Dapa.
* [loTOKM JOXOO0B:

1. OCHOBHbIE 3aKa3bl;

2. ODU3Hec- naHyu;

3. npoga)ka aTpubyTUKMN.
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OCHOBHbIe CTaTbW pacxodoB

1. TlocTogaHHBbIE.

2. [lepemMeHHble.
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Pecypchl

* TpyooBble pecypchl.

* PHaHCOBbIE pecypcChl.

« KanuTan.

* IHdpbopMaLWOHHEIE PECYPCHI.
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[lapTHepPLI
* XK «Topnego».

« 3aBog «HEINEKEN».
* Onepatop cotoBoun cBA3n MTC.
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Cnacnbo 3a BHUMaHue!
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