Daimler-Benzn
Chrysler



KomnaHuna Kpancnep ocHoBaHa B
1924 NHXeHepoM N BU3HECMEHOM

Yontepom [lepcu Kpancnepom




Daimler-Benz AG

* cTopusa komnaHum Ha4YnHaeTcs B 1886 roay, koraa [otnub
Hanmnep (Gottlieb Daimler) n Kapn beHL (Carl Benz)
3anaTteHToBanu nepByko B MUPE «TPEXKONECHYHO MOBO3KY C
OeH31HOBLIM ABUraTenemM». Y>ke nosxe, B 1926 rogy, ABe
camMocToATENbHbIE KOMNAHUM Daimler Motoren Gesellschaft u
Benz & Cie 06beanHUNMCL B coo3 — Daimler-Benz AG




DaimlerChrysler AG

KoHuepH DaimlerChrysler AG obpa3oBaH B
HosAbpe 1998 roga B pesynbrarte
npmnobpeTeHnst KoHLEPHOM Daimler-Benz AG
KOMNaHuK, BXoaswen B «DOrbLUYIO
TPONKY»  aBTOMOOUIIBHOW  UHAOYCTPUN
CLUA — kopnopauuu Chrysler LLC.




Pa3nnyna B KoprnopaTnBHOW
KyneType

1.Bbinnamsei U KoMeHcauuu
2. Cmurnb ynpaesrieHus.

3. Nepapxus.

4. YnpaeneHue puHaHcaMmu.



O6buwast KapmuHa

B 4yncre 0cobo onacHbIX OLLMODOK,
MeLLaLLMX PYKOBOAUTESNIO pearnncTu4Ho
oLieHMBaTb NEePCNeKTUBSLI, - CTPEMIEHNE
OrpaHn4YnTbLCA Hanbonee obLEN KapTUHON

Pa3BUTUA CODbITUN.



YOoaneHHbIU KOHTPONb, UNK
«[laBante octaBUM UX B
NnokKoe»

Korga komnaHus MeHAaeT BnagenbLueB, HOBbIe
COOCTBEHHMKN, B OCOOEHHOCTM €CITN OHN MHOCTpPaHLbl,
4acTo He Mony4aroT XU3HEHHO Ba)XHOW MHJpopMaLUN,
KacatoLencs cBoero HoBoro bmusHeca, 1 He NPUHMMatOT

HeobXxoauMbIX Mep.



[ pOMO3aKMe CTPYKTYpPbI U
YCNOXHEHHbIe NpoLecChl

ApKknm npumMepom NCKYCCTBEHHOIO YCINOXHEHUS
cUTyauuu rnocne CnUaHna nnu norroLeHna aBnseTcs
Ha3Ha4vyeHne copykoBoamnTenen. B yem MoXeT BbITb
CMbICI pa3geneHnst oba3aHHOCTEN reHepanbHOro
OnpeKkTopa mexay AByMs nogbmm?




3aKknyeHue: YTo ganbLie?

He BceM opranuzaiysM XBaTaeT )KU3HEHHBIX
CHUJI JIJIS TOTO, YTOOBI OPABUTHCS MOCIIE CTOJIb
Ir'yOUTENBHBIX OIIHOOK

B 2007 DaimlerChrysler npoman nmogpasaenenue Chrysler 3a
$7,4 mapa dounmy Cerberus. 30 anpens 2009 romga Chrysler
OOBSIBHII O TEXHUYECKOM OaHKpOTCTBE. Ilociie BBITIATHI
noyiroB yacth akiuii Chrysler Obutn mpogans! KOHIIEpHY Fiat.
B nHaudane 2014 roga konnepH Fiat nonyrmﬂ HOJIHBII/I
KOHTpOJIb Hajg Chrysler.




