Tema 4.

OcHOBbI 1Or’MCTUKMU
npeanpuUATUS




CO/EPKAHME

- Jlornctuka npeanpuaTtua.
- Jlornctuka cknaja.

~  TpaHcnopTHaA JIOrMcTUKa.
- JlorucTtmKa 3aKynok.

~  YnpaB/ieHMe 3anacamu.

~  JIOKYMEeHTO060pOT B JIOFMCTUKE.




JlorncTuka -
MHTErpUPOBaHHbIM
npouecc
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JlorcTnka npeanpuUAaATHA

=

NMPEANPUATUE

[MoTpebutenm



“7 NIPABUT" IOTUCTUKA

AT o S

[MPOAYKT - TpebyemMbii NPOAYKT;
KAYECTBO - Heo6xoaMMOro Ka4ecTtBa;
CTOUMOCTDb - ¢ Heo6xoaMMbIMM 3aTpa
KOJ/IMYMECTBO - B HE06XOAMMOM KOIMYe
[MOTPEBUTE/Ib — Hy>KHOMY NOTpPEGUTENIC

BPEMA - gonKeH 6bITb 4OCTaBNEH B HYX
BpEMS;

MECTO - B Hy»XHOe MecCTO;



JIornMcTMKa - MHTErpMpoOBaHHbIM NPOL|

NOTrNCTUKA
3AINACOB

NOrmCTUKA
TPAHCITOPTNPOBKH

NOrMCTNKA  NNOMMCTUKA OBECIEYEHUA

3AKYTOK NPOV3BOLACTBEHHbIX
NPOLIECCOB
NOIrMCTUKA
NOMUCTUKA NOrNCTUKA
PACMNPEQENEHUA CKNALA



[Ipo6.1eMbI c1cTeM

- TexHunyeckue
= TexHoNornmvyecKkme

- YnpasneH4yeckne (MHPOopMaLMOHHbIE)

~ PecypcHble




JIOT'UCTUKA

JlorucTMyecKkum noaxo K opraHu3aum
npoLeccoB npeAnoJjaraer:

~  €AMHYI0 TEXHMKY U TEeXHOJIOTUI0
>  3KOHOMMKY

~  ynpaB/ieHue




JlIorMcTnKa - npouecc

JIorMcTuKa - MHTerpupoBaHHbIM Npouecc (CoB
NpoLEeccoB), obecnevymBatoLum ABMKEHME MaTe
LleHHOCTEW (MaTepuasibHbIM NOTOK) B Npeaenax
PACcCMaTPMBAEMOM CUCTEMbI, COMPOBOXKAAEMbIM
MH(MOPMALMUOHHBIMAU U LEHEKHBIMU MOTOKAMMU

YnpaB/ieHWe OrMCTUKOM - NPOLECC YrpaB/eHU
COBOKYMHOCTbI JIOTMCTUYECKMX NMPOLECCOB,
06beJMHEHHbIX B PAaCCMAaTPMBAEMYIO JIOTMCTUYECKY
CUCTEMY



YnpaBsieHue JTIOrMcTUKOMU

[1pouecc
ynpasneHusa

IHTernpoBaHHbIN
Bxonp =—
npouecc

YnpasneHune NormcTMKou — npouecc ynpasn
COBOKYMHOCTbI JTIOMTMCTUYECKUX MPOLECCO
00beMHEHHbIX B paccMaTpuBaeMyo
NTOrMCTUYECKYO CUCTEMY (LeNOYKY Mo




MocraBuymk 1 -. Monyvarens 1

1! Va4
Hocraaum | .

MocraBwuk N

‘ . Monyyatens N

Monyuyarennb 2

MunHnMmanbHas Leno4vka cocTouT 13 ABYX MECT XpaHEeHNA N MaTepuarl
NOTOKa Mexay HUMN. YpaneHue rnoboro anemMeHTa pa3pyLliaeT CUCT




[TOTOKU B TOMrMCTUKE

- Mamepua/sibHbil
- duHaHcosbIlU

= NH@PopMayuoHHbIU




[TOTOKM B NOrMCTUKE

YcnoBus NocTaBKku
KoHTpakT, rpadonk NoCTaBoK, 3aKas3

[@apaHTUNHbIE 0DA3aTENbLCTBA
[1eHbrn - npeponnara wnu onnara (Mn. M)

H(popMauKna o asmxeHun rpysa

AKTbl MPUEMKM U peknamMmaLum

HekoHamumoHHbIn TOBapP



D/1eMeHTbl JIOrMCTUYECKOU CUCTE

ML
(ToBap)

Cknag TpaHcnopT

TpeboBaHMA K anemMeHTam NormMcTUYeCKon CUCT,




D/1eMeHTbl JIOrMCTUYECKOU CUCTE

CKknapg TpaHcnop




D/1eMeHTbl JIOrMCTUYECKOU CUCTE

Cknap (ToBap)




D/1eMeHTbl JIOrMCTUYECKOU CUCTE

TpaHCMopT TMLU (ToBa

BO3MOXHO 1K, NpY HAaNU4nu TONbKO 3TUX
9NEMEHTOB, YTBepXaaTb, YTO NOormcTnyeckas
cucrtema pabortocnocobHa ?



®YHKLUMOHANBHbBIE OBJIACTU JIOTUCTUYECKOM C

~ 0O6nacTb obecneyeHMs Npon3BOACTBa FOTOBOM

npoAyKuuun. OcHoBHaa pyHKUMA - 6ecnepeborHoe
CHab»XeHne npom3BoACTBa MaTepmasibHO-
TEXHUYECKUMU pecypcamu.

O6nacTb NPOM3BOACTBA FOTOBOM NMPOAYKLMM.
OcHoBHaAa yHKUMA - obecnevyeHue
(PYHKUMOHMPOBAHMA NMPOU3BOACTBEHHOIO
npouecca.

O6nacTb pacnpeeneHmsa rotoBom NpoayKLUM.
OcHoBHasA (pyHKUMSA - BecrnepebonHoe

obecnevyeHue notTpedbmTenem rotToBon NpoayKLmm
NpY NOJIHOM YAOBJIETBOPEHUMU MX CNPOCaA.



OCHOBHbIE NPOLECCHI JIOTMCTUYECKOM CU

~ YNpaBJ/IEHMA TOBApPHbIMM 3anacamu =
KOHTPO/1b 3aMnacoB, pac4eT 06beMOB
3aKa30B M CPOKOB MX pa3MELLEHMS, 3aKa3
NpoAYyKLUMMU NOCTABLUUKY

~ J0OCTaBKa TOBApOB OT MOCTABLUMKOB 0
CKNaja 1 JocTaBKa NOTPEBUTENAM

-~ MNpPUEMKA U XpaHEHMEe ToBapa Ha CKaaje,
KOHTPOJ1b KayecTBa M Kosimyectea TML

- paboTa C 3aKa3zaMM = COOpKa,
KOMMNJIEKTaLUMA NO TOProBbiM TOYKAM U
MapLipyTam, OTrpysKa




[Tpouieccbl TOrMCTUYECKOU CUCTE

YnpaB/ieHu
e 3anacamu

CKnagckue

JOCTaBKa
npouecchl




[MpoLuecchbl NOrMCTUYECKOM CUCTE

B3AUMO3ABUCUMOCTDb JIOTUCTUYHECKUX
NMPOLIECCOB

Mpumep:

B ces3u ¢ obwum pocmom ripodaxx u UsMeHeHuUem ouHa
cripoca rio KameaopusiM moeapos, ydacmusuck criydau
HEroJsIHO20 8bINO/THEHUS 3aKa308 U3-3a omcymcmeusi
moeapa Ha cknade.

[lpuHAMO peweHue ygenu4yume Uueresou moeapHhbIU 3arac
CpeOHeM Ha 2 OHA.

lMpobriema HernosiIHO20 yo0oesiIemeopPeHUsi Cripoca pPelleHa



[MpoLecchl IOFMCTUYECKOM CUCTEM

B3AUMO3ABUCUMOCTb NTIOMMCTUYECKMUX
MPOLIECCOB

Mpumep:

[locmosiHHoe noddepxaHue ygeriu4eHHO20 Mmo8apHo20
3araca ro ecemMy accopmumMeHmy 3ampyOHEHO 8 ¢8513U C
O2paHUYeHHbIMU CKadCKUMU MOWHOCMSAMU.

[lpuHaMO peweHue nepegecmu Yacme accopmumMeHma Ha
boriee Kopomkul YUK/ MOCMasokK € UCIosib308aHUeM
mpaHcriopmHeix cpedcme MeHbWwel eamMecmumocmu.

lMpobrnema oepaHu4eHHOCMU CK1adCKUX MOWwHocmeu
(KaK MUHUMYM, 8 KpamKOCPOYHOU riepcriekmuse).



[poLeccbl IOMCTUYECKOM CUCTEM

B3AUMO3ABUCUMOCTDb JIOTUCTUYHECKUX
NMPOLIECCOB

Mpumep:

Vcrionb3o8aHue mpaHcropmHbix cpeocme MeHbwel
gMecmumMocmu rpusesio K pocmy sioeucmu4eckux 3ampa
Ha eOuUHUUYy rnpooyKuuu.

Lns yacmu cmaburnbHbIX HaripaesrneHul 0docmasku rnpuHsm
peweHue ucriofib3ogamse ycry2u CmMopoHHeU op2aHu3ayuu,
npeodnazarowiel ripusrnekamersibHble cmaeku 0ris

mpaHcropmHeix cpedcme bosbuwol eMecmumMocmu.

lMpobrnema pocma 3ampam Ha eQUHUUY nMPooyKuU
Yyacmu4HoO peuwleHa.



JlIorMcTUKa
CKnaja.




JIOrMCTUKa CKNaja

- JlorncTuka cKksiaga - COBOKYMNHOCTb CKMaACKMX Npoueccd
obecneyvnBarowmx asmKeHue TML ¢ MOMeHTa nocTynae
MOMEHTA nepegayn (oTrpy3Kku) KJIUEHTY UAU OTAENY A0

-~ CKnapg ( B Y3KOM CMbIC/iE ) - MOMELLEHMNE, COOPYKEHMe, 3/
Tepputopua, obecnedmBarLme COXPaHHOCTb KOIMYECTBE
Ka4eCTBEHHbIX XapakTepucTtuk TMLU, ycnoBuA BbINO/IHEH
NNOrNCTUYECKUX (TEXHOJSIOTMYECKMX) MNpoLeccoB

~ CKnaj - KOMNAEKC 3JaHUM, COOPYKEHUMU, TEXHUYECKMUX C
TEXHOJIOrMYECKOro 060pyj0BaHMsA, a TaKKe TEPPUTOPUM,
npeAHa3Ha4YeHHbIM A5 BbINOJIHEHMUS DYHKLUUM XPAHEHMS
Npeo6pa3oBaHMs MAaTEPMAJIbHOIO NOTOKA




®YHKLMU CKIAZLOB

OyHKUMM cKnapoB B cpepe NpousBoACTBE
chepe pacnpegeneHums:

aKKyMy/impoBaHue pesepsoB TMLU, Heo6xoaAnMbIX ANS
AeMndnpoBaHMa KonebaHUM 06EMOB NOCTABOK M CNPOCE

CUMHXPOHM3AUMA CKOPOCTU BUXKEHMA MaTepuasibHbIX MO
- CblpbA, MaTepuasioB M KOMMIEKTYOWMX, NoaydabprKaToER
FOTOBOM NPOAYKUUU (U34ENNN)

npeo6pa3OBaHme NapaMeTpoB BXOAALWEro MaTepmaibHOIro
NMNOTOKa B COOTBETCTBMU C Tpe6OBaHMFIMM CripocCa

obecneyeHune coxpaHHoctn TMU



NAAHUPOBKA CK/IAAA



an/IHLIMI'II/IaJ'IbHaFI CXeéMa CKJ1lada

BapUaHT

)KenesHo,u,opo>KHa;| paMna

\

MpuemoyHasa akcnegmuus Y4yacTok npruemMkm \

30HA XPAHEHWA -ocHOBHOE NOMeELLEHNE
cKraga c egmHon MmatepuarnbHOW
OTBETCTBEHHOCTbHO

OTI'IpaBO‘—IHaFl aKkcneanuunA Y4yacTok KOMMNMNeKToBaHUS

AsTOMOBUIbHas pamna




NMTAHUPOBKA CKJ/IAAA

BapmaHTbl KOMNOHOBKM BX0/a - BbIX0za

-  OAHOCTOPOHHAA:
NpoAo/ibHas
nonepeyYyHas

- JIByXCTOPOHHAA:
npoAo/ibHas
nonepeyvyHas
NPOA0/IbHO - NonepeYvHas




IHJIAHUPOBKA CKJIAJIA

OnTumMmnsauusa NnNaHUPoOBKK obecneynBaeT pocT 3
paboThbl CKNaga n ymeHblUeHUue onepaumMoHHbIX 3aTp

MnaHnpoBKa cknaga, NPUHUMUNDI:

. MPUHLUUN «JT02UYECKUX 30H»
. MPUHUMN adpecHO20 XpaHeHUsl

. NMPpUHUMNN MUHUMaJIbHO2O nepemMeuw,eHusi ToBap
3d BpeMsA CKIaaCKoro uumkra

4. npuHUMN docmyrnHocmu ToBapa

o

NPUHUUN MUHUMaJIbHbIX mpydo3ampam



NMIAHUPOBKA CKITAOA

PasmelleHne ToBapa Ha cknage

[TpUHUKNN «IOrMYECKUX 30H» (pacnpeneneHue
NPOCTPAaHCTBE)

30Ha pa3rpysKu

30Ha NPUEMKU

30Ha XpaHeHus

30Ha NnoadOpKM 3aKa3oB
30Ha OTrpy3Ku

n ap.




NMTAHUPOBKA CKJIAAA

[lapaMeTpbl 30H CKNlaga

- [lnowadb 30HblI NPUEMKU/ OTIPY3KHU
MCXOAA U3 BeCa TOBApPOB (3aHMMAaeMbIX
o6bemMa, naoLlaan)

- [lnowaab 30HbI XpaHEHMA UCXoaAa U3
Beca TOBapOB (3aHMMAEMBbIX 06bEMA,
naowaam)




NMIAHUPOBKA CKITAOA

NMnaHnpoBaHuWe cknaackux nnoiagemn

S (m?)= KIM * 0,96 * k1 * k2 / 3

« S — obuwasa pacdyeéTHasa nnowanb

* KI1— konn4yecTtBo XpaHMMbIX NOOO0OHOB
0,96 — nnowaab, 3aHMMaemMaga oaHUM nNoaago
* K1 — KO3PUUMEHT BCNOMOraTernbHOW nio
* K2 — KOI(OPULMEHT HEPABHOMEPHOCTU

* K3 — KOI(PULMEHT APYCHOCTU XpaHEHUS

be3 yuéma nnowadel oguca u rnooOcobHbIx romMmeuweH



[lpakTM4yecKkoe 3agaHue

~ PaccumMtaTtb MaKCUMMaJIbHY0 BMECTMMOCTb CKJ1aZla no
3a/laHHbIM MapamMeTpam

~ PaccuMTatb HEOGXOAMMYIO OMO/IHUTE/IbHYIO CKIAACKYIO
NJIOLWAAb NPU 3aJlaHHOM YBEJIMYEHMM NPOJAK




[lpakTM4yecKkoe 3agaHue

Mpoaaxu B mecau, - 150000 kop. ToBapHbIM
3anac - 1000 n/Mm. Mnowaab cKknaga -
1000M2, Tpu Apyca XpaHeHuUA.

3azaHue:

- Paccuntatb MaKCUMaIbHYH0O BMECTMMOCTb
cknaga ( Ki=2, K2 =1,25)

~ Paccuntatb HEO6XOAMMYIO [OMOJIHUTE/IbHYIO
CKNAJCKY0 NJIOLWAAb NpU YBEJIMYEHMM
npoJax B 2 pasa, MM 3TOM BO3MOHO 4
Apyca XpaHEeHMs, COOTHOLLEHME NpoaaK U
3arnaca He U3MeHsieTcs.




PELLUEHUE

1. S (M2) = 1000*0,96*2*1,25/3 = 800
- 1a. 800mM2 = 1000n/m

y

1000M2 = X

X (S (M2)) = 1000*1000/800 = 1250

Y

2. S (M2) = 2000*0,96*2*1,25/4 = 1200

AOMNOJIHUTENbHO - 200 M2




NMIAHUPOBKA CKITAOA

Pa3melleHne ToBapa Ha cknage

[pUHLMO «NOrNYECKUX 30H» (COBMELLIEHNE B
NMPOCTPaHCTBE C OAHOBPEMEHHbLIM pa3feneHune
No BPEMEHW NPOBEAEHUS NMPOLIECCOB)

30Ha pa3rpy3Kn(oTrpy3Ku) u
npuemMmkKu(caayn)

30Ha XpaHeHUs N 30Ha
noaoopKN 3aKa3oB

30Ha NPUEMKU M 30Ha caauun

n ap.



NMIAHUPOBKA CKITAOA

Pa3melleHne ToBapa Ha cknage

[TpuHUKMN BbIOOpA MECT XpaHEeHUsd

3aKpenneHune CKnagacKmx MecT 3a
KOHKPETHbIM aCCOPTUMEHTOM

[ToHUMN MUHUMAaNbLHOIO NepemMeLleHns

PacnpepeneHne accopTumMeHTa Ha
rpynnbl B COOTBETCTBUM C
4aCcTOTOU OOpaLLeHUA K HUM



AapecHasa cuctema

AppecHoe xpaHeHWe No3BoJiAeT ynopaaou
paLMOHa/IbHO MCMNOJ/Ib30BaTb NJIOWAAMN ANA
XpaHeHHs

~ [lpn 3TOM MCNONb3YIOTCA NPMHLUMNbI BbIGOPa Me
XpaHeHUA:

~  (PUMKCUPOBAHHOIO (CTaTUYECKOro)
-~ CB0OOOAHOro (AMHaMM4YeCKoro)

KOM6I/IHM|Z)OBaHHOFO - 3a YaCTblO TOBApOB MECTa
3aKpennAarTCAd, 4aCTb TOBapa Ha CBO60,£I,HbIX MeCT




AapecHasa cucrtemMa

DUKCMpPOBaHHbIM BbIGOP MECT XpaHEHMA
[lpenMyLLecTBa:
=~ MpOCTOTa NOMCKa ToBapa

~  MWMHMMaJIbHOE BPEMS Ha 06y4YeHMue
nepcoHasna

- HepocTtatku:

~  CJIOKHOCTU pa3MeLLEHNg NpM npuxoae
obbema ToBdpa CBEPX OOBEMA MECT,
OTBEJIEHHbIX /1S €r0 XpaHEHUS

~ He3amnoJIHEHHbIE MeCTa XpaHEHMS MpK
OTCYTCTBMM TOBApa




AapecHasa cuctema

AppecHoe xpaHeHWe No3BoJiAeT ynopaaou
paLMOHa/IbHO MCMNOJ/Ib30BaTb NJIOWAAMN ANA
XpaHeHHs

~ [lpn 3TOM MCNONb3YIOTCA NPMHLUMNbI BbIGOPa Me
XpaHeHUA:

~  (PUMKCUPOBAHHOIO (CTaTUYECKOro)
-~ CB0OOOAHOro (AMHaMM4YeCKoro)

KOM6I/IHM|Z)OBaHHOFO - 3a YaCTblO TOBApOB MECTa
3aKpennAarTCAd, 4aCTb TOBapa Ha CBO60,£I,HbIX MeCT




AapecHasa cucrtemMa

DUKCMpPOBaHHbIM BbIGOP MECT XpaHEHMA
[lpenMyLLecTBa:
=~ MpOCTOTa NOMCKa ToBapa

~  MWMHMMaJIbHOE BPEMS Ha 06y4YeHMue
nepcoHasna

- HepocTtatku:

~  CJIOKHOCTU pa3MeLLEHNg NpM npuxoae
obbema ToBdpa CBEPX OOBEMA MECT,
OTBEJIEHHbIX /1S €r0 XpaHEHUS

~ He3amnoJIHEHHbIE MeCTa XpaHEHMS MpK
OTCYTCTBMM TOBApa




AapecHasa cucrtemMa

CB060AHbIU BbIGOP MECT XpPaHEHMA
[lpenmyulecTBa:

MaKCMMaJIbHOE MCMNOJIb30BAHUE MECT
XpaHeHUS

~ He TpebyeT 3aTpaT Ha npoBeAeHue
aCCOPTMMEHTHOro aHa/im3a u
060pavYMBaEMOCTH

HepocTaTKM:

~  CJIOXXHOCTM B NMOMCKe TOBapa B CJ/lyyae
OLLUMOKM MpU 3aHECEHMU [aHHbIX WU CcOoe
CUCTEMbI Y4eTa

y




AapecHasa cucrteMa

CB060/HbIM BbIOGOP MECT XpPaHEHUA -
TPU cnocoba peanusauum MeToja

MHpopmMaumoHHaa cmctema (WMS) - Hannuume
HOMepa CBOOOAHbIX MECT OTC/IEXMBAET U AaeT
KOMaHAy Ha 3ano/IHeHue

BM3Yya/ibHbIM CIOCO6 npeanonaraeT onpeaesieH
CBOOO/HbIX MECT NepPCOHAaNIOM CKNlada (BO3MOXH
NMPUMEHATDb NMpU naowagax He 6osee 1500M2,
3Ha4UUTEJIbHbIE NoTepU BpeMeHU. ONOKMH,
OTBJIEYEHME NEePCOHasia OT OCHOBHbIX paboT)

KapTorpadu4ecKkmii cnocob npejnonaraet
COCTABJIEHME KapTbl MECT XpaHEHUA ToBapa




AopecHada cucteMa

3aHATO

3aHATO YaCcTU4YHO

KapTta pacnonoxeHusa cBOOOAHbI
cBOOOOHO



AgpecHada cucteMa

- [lpumep KoanpoBku ayeek - SXX-YYAB, rpe:

- S - OyKBa (0OAMH 3HaK), 0603Ha4YaeT CEKTOpP, 30HY XpaHe
cknag. NpuMeHaTca naTMHCKUE GYKBbI.

~ XX - yncno (ase uMdpsol), o603HavaroLLee HOMep paaa.

- YY - yncno (aBe undpsbl), 0603HavaroLEee HOMEP CEKLMM
(cToAaka, nponérTa)

-~ A - 6ykBa (0AMH 3HaAK), 0603Ha4aloLlas YpoBeEHb (3Tax, £
[MpUMEHAITCA NaTUHCKME OYKBbI.

- B - uncno (ogHa umdpa), ob6o3Havarollee nannerta MecTo.

A05-11A1 - nomMelleHue c 06bIYHbIM TUMOM XPaAHEHMSA, 3-bl
ceKkTop 11, HaNoJIbHbIX YPOBEHb, NA/IJIETOMECTO NEPBOE.




AnpecHaAa cuMcTema

KaxaoMy MeCTy XpaHeHMA nNpucBanBaeTca Ko (agpe
0603HavatoLWMK HoMep cTesinaxa (wrabens), Homep
BEPTMKA/IbHOM CEKLMM M HOMEP YPOBHA (MOJIKM), MECTa

XpaHEHMS .

npMMep aJpecHOU CUCTEMbI:
Homep Aavenkun: A1703092, A1703A2:

A, b, B - 30Ha XpaHeHMA - TEMN/IbIK, XONIOAHbI
CKJ1aZ, MU YacTb CKNAAaA;

17 - NopAAKOBbIM HOMEP CTENNAXKA;

03 - nopAZKOBbIM HOMEP BEPTMKANIbHOMU CEKLIU
CTeNnaxa;

09(A) - nopsiAKOBbIM HOMEP YPOBHSA (MOJIK
2 - NOPSAKOBbIM HOMEP MecTa XpaHeH



AgpecHada cucteMa

[MpenMyLlecTBa:
=  COKpauweHne BpeMeHU Ha paCCTaHOBKY MNnpuieaLlero Toe

~  YMNPOLWEHUE NOMUCKA M CHUKEHUA KOJIMYECTBA OLUMBOK M
TOBapoOB

~  YNPOLEHUE NpoLiecca KOHTPOJIS MU MHBEHTApM3aLUK

~  MOBbILWEHME KayecTBa 06CNYKMBAHUA KJIMEHTOB (HaNpUME
He HauAEH)

~  MOBbILLIEHWE NPOM3BOAUTENIbHOCTH Tpyaa Ha 10 - 15% (yme
®OT, nepepaboTka 60abLLIEro 06BbEMaA TOBAPOB)




|

AnpecHaAa cuMcTema

NnpakTn4yeckme pekomeHgaumu

HOMepa 30HaM - MeCTaM XpaHeHMA NpUCBaMBaOTCA N
MapLipyTa oToopLUMKa

AobaBneHue B apec apTUKyla ToBapa MoBbIWAeT CKop
OTOOPKM

Npu XpaHeHUM ToBapa B ABYX U 6osiee MmecTtax (0TOOPKMU
NoAMUTKU) LenecoobpasHo genatb CCbIJIKY Ha MeCTO noj

Npy KOAMPOBaHUM MPUMEHEHUE ABY3HAUHbIX YMces
LenecoobpasHa npu Ha YUK B YacTU agpeca bonee

9 -TU 3HAYEeHUM

B 30He, BblAENEHHOW ANA XpPaHEHMS ONpeAENEHHOM Py
TOBapbl C/ieAyeT pacnosiaratb no aadaBuTy



>

AnpecHaAa cuMcTema

Pa3melleHue TOBApPOB MO NOCTOAHHbIM aJpeCaM obecrne4ymnBae
BO3MOXHOCTb 0T6opa UJIN pa3MeleHnA TOBapOB AaxKe NMpu OTC
BCero pa60Tarou4ero nepcoHaszla U c60ax B cMcTeMe y4yeTa.

HoBWYKM NOC/IE KOPOTKOr0 MHCTPYKTaXKa CMOIYT CrpaBMTbCA
paboToM.



NMTAHUPOBKA CKJ/IAAA

MUHUMM3ALMA NepEMELLLEHMIA TOBApa 3a CYET:
~ YMEeHbLUEeHUS C/I0KHOCTHU nepemeLeHUH

COKpauweHHne aAJIMHHblI MapLUpyTOB ABUXKEHUA
COKpauweHHne 4Yncia Mect BpeMeHHOro XxpaHeHuA

= MaKcMMU3aummn 3arpysKu
KOMOGMHMPOBaHHaA 3arpyska rpy30BoM €MHMLIbI
-~ W3b6eraHua 3aTopos

MCKJI0MEHME Y3KMX MEeCT (NPOoX0oA0B) 4J18 TOBApoOB, NepcoHana,
060pya0BaHUA

MCKNlOYEHUE ABYX U 6oiee BMAOB paboT Ha y4yacTKe

opraHm3auma 0HOCTOPOHHENO ABMMKEHUSA
Bbl€/1€HME 30H XPaHEHMS, XO0Abbbl, NEPEeABMKEHUA TEXHMU




NMIAHUPOBKA CKITAOA

Pa3mMmelleHne ToBapa Ha cKnage

[MPUHLIMN « MTHOBEHHOWY» OOCTYMNHOCTU

1. ObecneyeHns gocTyna K rilooomy
TOoBapy 6e3 nepemelleHNa Apyrux

2. Obecne4vyeHune BbINONIHEHNA NpaBuU
FIFO

3. O6ecneyeHus BU3yarbHOro ocMoTp
BCeX TOBAapOB NP1 MHBeHTapu3aL

JOCTYNHOCTb YMEHbLUAeTCs Npu yBeNIM4eHUMU rMyOuHb



NMIAHUPOBKA CKITAOA

PasmelyeHne ToBapa Ha cKknage

[TpyHUMN K MTHOBEHHOW» AOCTYNHOCTU

Pa3melleHune ToBapa c HapyLueHueM U cobnioaeH
NpPUHLMNA MTHOBEHHOW AOCTYMHOCTHU



NITAHAPOBKA CKIJIAOA

Pa3mMmelleHne ToBapa Ha cKnage

[MTpyHUMN MUHUMASbHBLIX Tpyao3aTpaT

NMpumep mep No onTUMM3auuu TpyaosaTpar Ans
30HbI NOAOOPKU 3aKa30B:

* MOPSOOK PacrnonoXXeHust ToBapa B NIUCTE OTOOPK
— NINCTe) COBNaAaeT C pa3MeLleHneM ToBapa
cknage

* BblgeneHue 30HbI LUTYYHOW OTOOPKM

« BbicokoobopaymBaembie TOBapbl — MMHUMANbHO
nepemMelleHune

* TOBap C bonbLNM BECOM nepemMellaeTcqd Ha
HanMeHbllee PaCCTOAHNE



NMTAHUPOBKA CKJ/IAAA

~ Cojaep:KaHue NoMeLLLEHUM - Kak haKTop
yBE/IMYEHUA NPOU3BOAUTENBHOCTM TPYa

OcCHOBHble TpeboBaHMA:
- TepputopuaA - YMCTadA M Cyxas

~ KoHTeunHepbl ana Mycopa M 0TX0J0B B
JIOCTaTOYHOM KOJIMYecTBe

~ KoMHaTbl U paboume mecTa AN nepcoHana

~ BcnomoraTtenbHoe 060pya0BaHUE U
PACXoJHble MaTepMalsibl XpaHATCA OTAE/IbHO
OT TOBApOB

= Yucrawme cpeacrtea paspelleHbl K
MPUMEHEHMIO




[NlokasaTenu 3cpPeKTUBHOCTU CKI

1. O6WwMKN ypoBeHb CKNaacKux 3

2. YpoBeHb NoTepb

3. TOYHOCTb CKNaacCKoro yyera



[NokasaTenu 3acpPpeKTMBHOCTU CKnaa

dPoHa 3apaboTHOM NNaThbl

OCHOBHOM METOO ONTUMMU3ALIMN — MOBLILLEHNE NPOAYKTUB
CKNaacKunx npoLeccoB.

KonnyectBo 06paboTaHHbIX
eAVHUL npoayKuumn

NMpoAyKTUBHOCTL =
Cnunco4HbIK cocTaB (Kon-Bo)
pabOTHMKOB CKnaaa



Noka3aTtenu acdpheKTUBHOCTU CKNa

TOYHOCTb CKNaacKoro yyerta —

OTHOLLUEHWE NO3NLINIA, MO KOTOPbIM He BbINo
ODHapy»XeHO pacxoXaeHnn Npu NpoBeaeHumn
perynsipHbiX 1 BbIBOPOYHbIX MHBEHTapM3aLl
K 00LLEeMY Yncrny no3vummn, XpaHMMbIX Ha
CKrage 3a nepuoj



[NokasaTtenu 3pPeKTUBHOCTU CKNa

YpoBeHb Opaka —

OTHOLLEHNEe KonnyecTsa OpakoBaHHON NPoAYKLW
o0LLEMY KONMNYECTBY OTIPY>XEHHOW NPOAYKLINK

(B AeHbrax, Kopobkax nnm wTrykax)



[NokasaTtenu 3cpPeKTUBHOCTU CKI

YpoBeHb HegocTa4y U NPoYunx notepb —

OTHOLLIEHME HeaJocTay 1 NoTepb B
KONMUYECTBEHHOM BbIPpa)KEHUU K 00LLIEMY
KONMWUYECTBY OTIPY>XEHHOW NPOAYKLUUM

(B AeHbrax, Kopobkax unu WwTyKax)



Moka3aTenu achheKTUBHOCTU CKNapg

PoHpA 3apaboTHOM NnaThbl

HekoTopble cnocobbl NoBbILLIEHWE NPOAVKTUBHOCTU CKNla
onepauun:

onTnMmasribHoe pa3MelleHne ToBapa

paBHOMepHOe pacrnpegeneHe paboTbl B Te4eHMe CMEHbl U MexX
CMeHaMu

pacnpegerneHune yncria paboTHUKOB B 3aBUCUMOCTHU OT
MHTEHCUBHOCTU onepauumn

XpOHOMEeTpaxX Tpyao3aTpaT U BBeaeHue HopMmaTMBOB MO Tuna
onepauumn

MeXxaHun3auua Tpyaa
UCKJTHOYEHUE NPOCTOEB U KHEHYXXHOWU» paboThl
coBmMmeLleHne obs3aHHOCTEN OAHUM PabOTHUKOM

opraHusauus 6purag «MosiHOro LMKna» ¢ OTBETCTBEHHOCTbIO 3
pesynesraTt

nporpamMmmMmbl MOTUBaLIMU U NOOLLPEHUMN



CKNAACKOU TEXHOJIOTMYECKUM
MPOLIECC



CKUIAACKMUE IMTPOLHECCDHI

Npnémka ToBapoB (HOBbLIX, BO3BpaTOB, Opa

CKnagupoBaHue npoaykuum (pasmeLlieHue B
XpaHeHus)

XpaHeHne npoayKuum c obecnevyeHmem
HEeU3MeHHOCTU NOTPEeOdnTEeNbLCKUX CBOUCTB

OTOOpKa 1 KOMMNJIeKTaLnsa 3aKa3oB BHELUHUX U
BHYTPEHHUX KIIMEHTOB

OTrpy3Ka ToBapoB



[lpueémKa ToBapoB

~ Pa3paboTKa, yTOYHEHME U KOHTPOJIb
BbIMOJIHEHMS MJ1aHA NOCTYMN/IEHMS TOBApOB

~ [lpoBepKa, opopMaeHUE U UCNpPAB/IEHME
JIOKYMEHTOB

~ OnpegeneHme BpeMeHU, Mecta 1 6purajbl
PA3rpys3KM

~ KOHTpO/1Ib LE/IOCTHOCTH Ky30Ba, NJIOMbbI,
YMNaKoOBKU U pa3MellleHMA ToBapa (rpysa),
YCJIOBUM TPAHCMOPTUPOBKM

- Pa3srpyska TpaHcnopTa




[lpueémKa ToBapoB

- aneMKa TOBapa no Ko/ityectBy 1M Ka4eCcTBY

-  Odopmnenne goKymeHToB (TH, aKTOB,
(dOTOZJOKYMEHTOB)

- CopTupoBKa 1 OpMUpPOBaHUE IPY30BbIX
e AnHNL
- HaHeceHne nHpopMaumm Ha ToBap

- 3aHeceHue MHdopmaumm o ToBape B
cuctemy (1c, WMS)

-~ BHYTpeHHAA nepepava ToBapa OT
KNaA0BLMKOB NMPUEMKM KNaZOBLIMKAM
CKnaja




PasmelleHme B 30HE XpaHEHMS M XPAHEHUE

~ [pucBoeHWEe MecTa XpaHeHus

~ [lepemelleHne B 30HY XpaHEHMS

~ [lepemMelleHne Ha MecTa XpaHeHMs

~  BHyTpeHHMe nepemMelLeHns MeXAY 30HaMMU XPAHEHUS

- MoaaeprkaHue ycnoBuim xpaHeHms - TBP, caHMTapHO -
FMrUEHUYECKMIA PEKMM

-~ KoHTpoab coxpaHHocTM TML,




PASMELLEHME B 30HE OTBOPKU

~ [lpu BbIGOpE MECT XpaHEHMA B 30HE OTOOPKMU
KOPOOGKaMM U LUTYKAMM - yYeT IProHOMMKMU:

~  He CJIMLIKOM BbICOKO
~  He CJ/IMWKOM rNyboKo

- ToBap BECOM A0 S5KI pa3mellaeTca Ha BEPXHUX
NoJIKax, ToBap BECOM 60Jiee S5KI - HUKHMX

~ BbIcTpoo6opayMBaeMbli TOBAp pa3MeLlaeTcs
30He Hambosiblero KoMdopTa - Ha CpeaHMX
MoJIKax

- BepxHue U HUXKHME NONKMU MOTYT
MCNOJIb30BaTbCA AJ1A XPaHEHMA OonepaTUBHOIo
3anaca




OTO60pKa 3aKa30B

- [Nloa6op ToBapa C MeCT XpaHeHus
- [oarBepxaeHue oT6opa ToBapa
- [lpoBepKa npaBuU/IbHOCTU OTOOpPa
- [lpegnpoaa*kHasa NnoAroTtoBKa

-~ YnakoBKa ToBapa

- [lloaTBepxaeHne oTbopa ToBapa
- KoHco/maauma 3akasoB

- [lepeMelleHne B 30HY OTIpPy3KHM




OTBOPKA 3AKA30B

- Cnocobbl 0TOOPKM 3aKa30B:

~  BHeJpeHue CUCTEMbI «TOBap K Ye/IOBEKY>» (B CUCTEME
«4eJIOBEK K TOBapy» BpeMs NepeiBUKEHUA MeXay
MecTtamMum oT6opkmn coctasnseT 40 - 50%)

> pasaenieHune OT6MpaeMOFO U pe3epBHOro 3arnacos

~  MPUMEHEHME KOMIIEKCHOW OTGOPKM




OTBOPKA 3AKA30B

~ pasjesieHne 0T6MPAEMOro M pe3epBHOro 3anacos:

-  BepTUKa/bHoe pasaeneHne (OCHOBHOM BApUWAHT)

> rOpM30HTAJIbHOE pa3aesieHne

~ 30Ha OTGOPKU JENIUTCH HA «rOPAYYI0» U «XOOAHYI0>» MO pe3y/bTa
aHa/M3a




Noa6op ToBapa C MECT XpaHEHMS

~  TpaAMUMOHHbIM NOABOP 3aKa3oB - OJMH OTOOPLUMK COBMpPAET 3a
MOJIHOCTbIO

~  MHOro30HHbIM NOAGOP 3aKa30B - OAUH OTOOPLIMK COBMpaET 3aKa
Npu 3TOM TpebyeTca MecTo ANA KOHCOMAaUuMM 3aKasa

- OT60pWMK paboTaeT C O4HMM 3aKa3oM
- OT6OpLMK paboTaeT C HECKO/IbKUMM 3aKa3aMu




[Toabop 3aKka30B - KOMIMJIEKCHAA OTOOPKa
(NepezioBOM OMbIT)

3aKa3bl He60/ibLLOro o6bema:

OT60pLMKM paboTalOT M OTBEYAOT MHAMBMAYAJIBHO 3a
KayecTBo pabot

~  TPaAMUMOHHbIM CNocob
~  BbICOKaA 3(PPEKTUBHOCTb

~  OTCYTCTBME [BOMHOM paboThl




[Toabop 3aKka30B - KOMIMJIEKCHAA OTOOPKa
(NepezioBOM OMbIT)

3aKa3bl 601bLIOro o6bemMa

OT60pLWMKM B cOCTaBe GpuUragbl OTOMPAKOT pa3/IMyHbIE
4yaCTM 3aKasa. 3a KayecTBO paboTbl oOTBEYaeT bpuragup,
KOTOPbIM NPOBOAMT MJIM OPraHU3yeT KOHCO/IMAALMIO U
NPOBEPKY KayecTBa OTOOPKM 3aKa30B

~  MYJIbTU30HHaA OTOOpPKa

- BblicoKkaa adpdPeKTUBHOCTb




KOMIMJ1IEKTaUuMNA 3aKa30B

- [lpoBepKa KayecTBa OTOOPKM

~  YcTpaHeHMe HECOOTBETCTBMM U OLUMBOK
- OdopmneHue JOKYMEHTOB

- KoHconmpgauua 3akasos

~ XpaHeHue unu nepegada B 30Hy OTrpy3KuM (3Kcrnegmumm)

[NoaroToBka CONPOBOAUTENbHOM AOKYMEHTaL MM — nap
npouecc, KOTOPbIA B uaeane HeobXxoauMo 3aBepLUnNT
aTana oTrpy3ku




OTIPY3KA 3AKA30B

- [lpoBepKa 0TO6paHHOro ToBapa M OTrpy304HbIX JOKYMEHTOB
~  YcTpaHeHMe HECOOTBETCTBMM U OLUMBOK

- OdopmneHue JOKYMEHTOB

= (QopMunpoBaHue rpy3oBbiX eguHUL, (nanner)

~ 3arpy3Ka TpaHcnopTa

[NoaroToBka CONPOBOAUTENbHOM AOKYMEHTaL MM — nap
npouecc, KOTOPbIA B uaeane HeobXxoauMo 3aBepLUnNT
aTana oTrpy3ku




10.

11.

12.

13.

14.

15.

16.

17.

18.

[lepeyeHb

He[oCTaTOK MecTa

Henpo4Has Tapa

3aABKa OT NPOM3BOACTBA YCTHas

nepecoprtuua oT NoCTaBLMKaA

He40CTaTOYHO Naen

KOMMNJIeKTauua 40 NOJIHOM NPUEMKM

HexBaTKa J1l04en B CE30H, U3J/IULLKMK - B HECE30H
HecoBnageHMe 3aABOK OT MeHeKepoB (nepes3arpyska MallmH)
HeCOOTBEeTCTBUE MAaPKUPOBKU COAEPHUMOMY

ANUTENbHbIM MOUCK ANA KOMMJIEKTAUMU (HET afpecHOro XpaHeHus)
OYeHb MaJsieHbKuK1 cknag VIP

KOJINYECTBO rpy34MKOB

OTrpy3Ka KOMIMJIEKTOB

HeT BO3MOXHOCTU OnepaTMBHOrO y4éTta

HernoJiHaa 3arpysKa MaluuH

HeperynsapHoe cnucaHue oTrpy*KeHHoro toeapa (6yxrantepus)
OTt60pKa HeonpuxogoBaHHOro ToBapa

NPOCTOM a\M Ha Npuxozge no NpuYMHe COPTUPOBKM



WMS

(Warehouse Management Syst
annapaTHO-NpPorpaMMHbIM KOM
No3BONAOLWMN 3DDEKTUBHO Y
Pa3MELLEHNEM U NEePEMELLEH
TOBApOB Ha CKIaje




Pabota WMS 6a3unpyeTtcsa Ha:

~ TeXHOJIOrMU aBTOMaTUYECKOMU
MAEHTUDUKaUMM

~ MPUHLMMNE aPECHOrO
XpaHeHUs

~ TEXHOJIOrMU Y1aJIEHHOIO
ynpaB/IEHMA NEPCOHAJ/IOM




Otanumem WMS ot KoMnnek
CKJTQICKOM CUCTEMbI y4YeTa fABJ

ynpasJieHue CK/1a0CKuUMU
ohepayusamu,

a He KoHcmamauyus ¢ak
cosep




OTAmnuma WMS oT KOMMIeKCHOM CK
CMCTEMbI y4eTa

AHanu3upyeT 3a4a4M, CTOALME B 04epe M Ha BbIMOJIHEH

BblaaeT curHan CK1aZcKoMy NepcoHany o He06XoAMMOCT
BbIMOJIHUTb HaMbBOIEE MPUOPUTETHYIO 3a4a4y

OnTMMM3MPYET MapLIPYTbl ABUKEHMS MOTPY304HO-TPAHCNC
06opya0oBaHUA U

BbinonHaeT OUNNUHr -
aBTOMATU3NPOBAHHbLIN pacyeT
cTonMmocTun (cebecTtomMocTun)
XpaHEeHMs, OCHOBaAHHbIN Ha TeKyLleM
yyeTe 3arpy3ku siueek



CoTpyAHMK CKNaZa nepecTtaeT 6bITb
YHUKa/IbHbIM HOCUTENIEM 3HAHMU O
npoueccax ckjiaja, o npMHUMNax m
OCYLLIECTBJIEHUA, O MECTaxX XpaHeH
TOro MJIM MHOro TOBapa U NPOYMX

3HAHMMU, YTO YCTPaAHAET NPENATCTBME
nyTHU oNTUMU3ALUMU BHYTPMUCKIAACKOV
rpy3onepepabdboTKku B LEJIOM



Bce 6e3 MCKNOYEHMNA CUCTEMBI UMEIOT Habop
CTaHAApPTHbIX OTYETOB:

OTYET MO HA/IMYUIO TOBAPOB MO MECTAM
XpaHeHMUS;

OTYET MO YUCATY Pa3/IMYHbIX TUMOB Onepaumm,
BbIMNOJIHEHHbIX 3a YKa3aHHbIM Nepuo/,
BPEMEHMU;

OTYeT No 060pavYNBAEMOCTU OTAE/IbHbIX
q4yeex;

OT4YeT NO 060PAYMBAEMOCTHM OTAE/IbHbIX
TOBAPHbIX MO3ULMMK;

oT4yeT Nno He3aBepLweHHbIM 3aKa3aM U T. I1.




TpaHcnopTHaA
NNOrNCTUKaA.




MECTO TPAHCMOPTA B MATEPUAJIbHOM
NPOM3BOACTBE

TPAHCIIOPT- 3TO ?



MecTo TpaHcnopTa B MaTepuaibHOM
npou3sBoAcTBe

TpaHcnopT (BUA TpaHcnopTa) npeacTaBas
COBOKYMHOCTb:

~ TPaHCMOPTHbIX CpeACTB
~ MyTeUn coobLleHUs

=~ CUCTEeM 3KcnyaTaumm TPaHCNOPTHbIX CpeACcTB
nyTen cooblieHns




MecTo TpaHCcnopTa B MaTepua/ibHOM
npon3BoacTBe

OcHoBHblIe napaMeTpbl 419 TPaHCMOPT
cpeacTB (NogBUXKHOIMO COCTaBa):

TeXHMYEeCKasa U 3KCnayaTaumMoHHaAA CKOPOCTb
rabapuTbl, pasmepbil

NoJIHaA Macca, HarpysKa Ha ocu
MOLLHOCTb ABUraTens
rpy3onoAbeMHOCTb



MecTo TpaHCnopTa B MaTepua/ibHOM
npon3BoacCcTBe

O6buwecTBeHHOe
Nnpon3BOACTBO

MNpounssoacTeo / \ NMponssoacTeo
MaTepuanbHoe HemaTepuanbHoe

| \

NMpounsBoacTeo NMpounsBoacTeBo
MaTepuanbHbIX Onar MaTepuaribHbIX ycnyr

TpaHcnopT HeoOLero
Nonb30BaHUA




MecTo TpaHcnopTa B MaTepua/ibHOM
Npon3BOACTBE

CocTaB TpaHcnopTa o6Lwero noJsib30BaHUA
>~  ABTOMOOMJIbHbIM

~  }KeNe3HOAOPOXKHbIM

~ BOAHbIM (MOPCKOU U PEYHOM)
~  BO3AYLUHbIM

~  Tpy6onpoBoAHbIM




MecTo TpaHCnopTa B MaTepua/ibHOM
npon3Bo4cTBe

[MpoAaykKT TpaHcnopTta?

PbIHOK CHabxeHue | Mpowus- CObIT

5 PbiHOK
npeanoxeHun BOACTBO

noTpeodneHus

J - nHdopmaumna; T - toBapbl; [l - AeHbIU.

MepemewieHue




MecTo TpaHCcnopTa B MaTepua/ibHOM
npon3BoacTBe

Ocob6eHHOCTM NPOoAYKTa TpaHCcNopTa

~ [MpoAyKT He umeeT BewecTBEHHOM (hopMbl, HO MaT
No CBOeMy XapaKTepy.

~ [IpOAYKT He/ib3A HAaKONMUTb Ha CKage. TpaHcnopT 4
MMETb pe3epBbl NPONYCKHOU M NPOBO3HOM CMOCOGHO
npu nepeBo3Kax.

- TpaHcnopTHas NpoAYKLUMA CONpPOBOXKAAeTcA
AOMNOJIHUTENIbHbIMMU 3aTpaTaMM, HO NMPU 3TOM HOBbIM
NPOAYKT He co3aaeTcs.




MecTo TpaHcnopTa B MaTepua/ibHOM
Npon3BOACTBE

MpoAyKuMA TpaHCNOpTa NPoAaeTcAa U MOKY
TO eCTb BbICTyNaeT B BUAe ToBapa

CnepoBaTtesibHO NpOAYKT obnapaer:
= cTonmocTblo (C)
~ MoTpebuTesIbCKoU cToMMocTbio (Cn)




MecTo TpaHCnopTa B MaTepua/ibHOM
npon3BoacCcTBe

= CTtonmocTb (C) nepeBO30K onpegenaeTca
Heob6xo4MMbIX 3aTpaT (pUPM, TPAHCNOPTHD
npeanpuaTMM MU NepeBO30OK

~ [MoTpebutenbckon ctommocTbio (Cn) TpaHcn
NPOAYKTA ABNAETCA ero Cnoco6HOCTb
Yy[,0B/1IeTBOPATb NOTPEGHOCTH

B NnepeBo3KaX pa3/iItyHbIX rpy3osB

MpsatomM C=Cn wmam C>Cn wmam C<Cn.




CylWwHOCTb M 3a4a4M TpaHCNopTa B
NOrncTUKe

MocTaBwmkm cbipba, MO, I'M (1)
Mpowuseogutenu (2) OnToBUKM (4)

Po3Huua(5)

rae - 1,2,3,4,5 - mecta xpaHennsa C, M, KM, N, I'M

(cknappbl, TepMUHaNbI)



CylWHOCTb M 3a4a4M TpaHCnopTa B
NOrNMCTUKeE

»| SkcneaunTop Net »| OkcneautTop Ne2

\/ \/
py3ononyyartenb
py3ooTnpaBuTtenb H TepmuHan |—|
A 4 1-bI BUA, A A 2-01 BUA
TpaHcnopTa TpaHcnopTa

TpaanuuoHHasa opraHu3aumsa nepeBO3KU 2-mMsA Buaam



CywWwHOCTb U 3aa4m TpaHcnopTa B

JTIOFrMMCTUKe

OnepaTtop
nepeBO3KU

JKkcneguTop Akcnegutop Ne2

Ne1 2-o1 BnA
1-bI¥ BUA TpaHcnopTa
TpaHcnopTa
\
Y
oTnpaBuTenL TepmuHan nonyvaresnb

t f

Opra|-||/|3au,v|s=| nepeBO3KUN NP HaANnN4YnMn eguHOro one




3agaYvn TPaHCMOPTHOMU FIOFNCTUK

NonHoe obecneyeHue TPAHCMOPTHbLIX MOLLUH
ANA cBOeBpPEeMeHHON AO0CTaBKU TOBapa Krnue
Npu BbINOSIHEHNN CNeayLWNX YCIIOBUMN:

° MOJIHOe COXpaHeHMue NoTpedbuTeribCKMX CBOUCTB TOBapa
°* MMHUMANbHasA CTOMMOCTb AOCTaBKU eANHULbI NPOAYKLUMU

* Tpebyemoe BpemMs 4OCTaBKMU



OpraHmsauusi MapLIpyTOB 4OCTaB

MpMHUMNBI NNAaHNMPOBaHUA MAPLLUPYTOB:

reorpacpmyeckoro oo eanHeHUs agpecoB AOCTaBKU
MMWHMUMANbLHOIo NOPOXHero npoodera

paBHOMepPHOro pacnpenerieHMs 4OCTaBOK BO BPpeMeH

MaKCUMaJiIbHOIro McnoJib3o0BaHUA TPAHCMNOPTHOIoO Cpeac



OpraHmsauusi MapLIpyTOB 4OCTaB

NMpuHUKMn reorpadmnyeckoro oo LeanHeHUA aapecoB A0C

BblAesieHue rpy3onoToKOB N0 HanpaBneHUsiIM U
KOHCcoNnuaaums [JocTaBKU NO HECKONbLKUM aapecamM B O
MapLIpyT

[TpnHUMNbLI 00bEeONHEHUSA aapecoB B OAUH MapLUPVT:

* COCeOCTBO apecoB (nonyTHas 4oCTaBKa)

e 06wmin 06bEM 3aKa3oB (BO3MOXHOCTb AOCTaBKM B OOAHOM TPaHCMOPTH
cpeacTtee)

* OoauHakoBas unun 6nuskasi NepmMognYHOCTb 3aKa3oB (CMHXPOHU3aUU
OOCTaBKW)

* CcOrfnacoBaHHbIN rpaduk NocTaBoK (bUKCUpPOBaHHbIE AHW OOCT
OaHHOro MapLipyTa)



_——— Moo pesic

YenHOYHbIN MapLupyT KonbLieBOM MapLUE



... .m.'...m'a




OpraHmsauusi MapLIpyTOB 4OCTaB

OrpaHMYeHuUs:
~  JAJIMTENbHOCTb Paboyen CMEHbI

~ 06BbEM KY30Ba MMEILLMXCA aBTOMOBUIEMN

npuMeYdaHue: o6beM Ky3oBa AN1A AaHHOro Kaacca
ToBapoB ucnosb3yetca Ha 70-80%




OpraHmsauusi MapLIpyTOB 4OCTaB

NMpnHUMN paBHOMEPHOro pacnpeaereHns
YnpasneHne BpemMeHeM OO0CTaBOK (MCKITHOYEHME NUKOBLIX HArpys3

anIHLI,VIn MaKCUMaJibHOro Ncnonb30BaHUA

OTcyTCTBI/Ie MPOCTOEB N MaKCUMaribHoe 3arioriHeHne



OCHOBHbIE 3f1IeMeHTbl TPAHCNOPTH
3aTpar

Cm
3apaboTHas nnara
3anyacTtu, npodpunakTuka U peMOoHT

I e

CopepxxaHme coOCTBEHHON TeXHUYECKOM
CNyXObl

5. CTouMoOCTb apeHOOBaHHOro TpaHcnopTa



Noka3aTtenu ahppeKTUBHOCTU TPAHCNOPT
JIOFNCTUKN

Ona oueHkn 3acpPeKTMBHOCTN HeoOXxoaUM
oTCcneXxuBaTb BHYTPeHHMe NnoKa3aTtenu
3¢ heKTUBHOCTMU:

o0LWKMM ypoBeHb TPAHCMNOPTHbIX 3aTpaT
YPOBEHb 3aTpaT Nno aremMeHTam
CBOEBPEMEHHOCTb AOCTaBKMU
Ko3adphpmuMeHT ucnonb30BaHUA TpaHcNopTa
ko3 dpunumeHT ncnonbL3oBaHNUA 00ObLEMA



[MokasaTtenn sPEKTUBHOCTM aBTOTPAHCMO

PacyeT peHTa6e/1IbHOCTU YAalIeHHOU AOCTAaBKMU

'CM 1000

3/n BOoAUTENS 1500 |(BKNrOYasi Hanorm)
3/n I 5% oT o6opoTa
aMopm3auma a/Mm 550 (ueHa - 20.000S, cpok -
o6Cc Ny XmBaHue a/M** 275 50% oTcToMMoc™
Bcero saTpaTtbl 3325

ba3zopaa ckuaka no KOHTpaKT)I 20,5%

lMpeponnarta 2%

3apnnata TI1 9%

Cknaka KJimMeHty 3%

JdencrButenbHaa HaUeHKa 10,5%

Mopor peHTabenbHoCc™M 31 667

Konnyec1BO KIIMEHTOB HA MaplLL Py 6

MMHUMAJIbHbIN 3aKa3 5278




MokazaTenu ahhpeKTUBHOCTHU
TPAHCMOPTHOMU JIOFTMCTUKMU

CBOEBpPEMEHHOCTb AOCTaBKU

PaccuntbiBaeTcs B % Kak OTHOLLIEHME JOCTaB
OCYLLIECTBNEHHbIX BOBPEMS, K OOLLIEMY YMCny
[I0CTaBOK 3a nepuof




lMokasaTtenn 3PpPEKTUBHOCTH
aBTOTpaHcnopTa

JlonycTuMble OTKZIOHEeHUA Npu
AOCTaBKe

rpysoB ( B 3aBUCUMOCTMHU OT
npoaosjixkKmuteJib- HOCTU Mnpouecca ):
= ana 8 -12 Hepenb - 25%
- 4 - 8 Hepgenb - 10%

= MeHee 4-xX Hepenb - 1%




NMoka3aTtenu adhdpeKTUMBHOCTU TPpaHCNOPT
FIOFNCTUKN

UMUMNEHT UCNOJTIb30BaHUA TPaAHCNOPTA

KM paccuntbiBaeTca B % Kak OTHOLUEHWE BPEM
NpPOBEAEHHOIO B Aopore, K obwemMy nonesHomy
BpPEMEHM



NMoka3aTtenu adhdpeKTUMBHOCTU TPpaHCNOPT
FIOFNCTUKN

KoadcdhdunumeHT ucnonb3oBaHusa oovema (K

PaccuntbiBaeTcs B % Kak OTHOLLEHNE KONNYECTB
nepeBe3E&HHbIX KOPOOOK K MakCcMMarnbHOM
BMECTUMOCTU AaHHOro Tuna TpaHcnopTa B KOPOOK



I'IpO6J'IeMbI CUCTEMDI «CKJ1aj - TPAHCNOPT>»

NpoOCTOM MPU NOrpy3Ke M3-3a:

3aKa3bl He rOTOBbI (TOBap, AOKYMEHTbI)
cAadva ToBapa B npolecce norpysxku
nepeaenka AOKYMEHTOB

HEUCNPABHOCTU TEXHMKM (MEXAHU3MOB)
BHEMJ/IaHOBble CPOYHbIe 3aKa3bl
HEBO3MOXXHOCTb OJHOBPEMEHOM 3arpy3Ku

U ap.



TPAHCIMOPTHAA JIOTUCTUKA

[TyTn pelueHusa.

- pacnpegenenue GpyHKUMM B CUCTEME «CKNaJ
- TpaHcnopT»

- COBEPLUEHCTBOBAHUE TEXHOJIOTMU NPOLLECCOB

- COBEpLUEHCTBOBaHUE OpraHM3aLmm
NPOLIECCOB

- 0T60p, MOTMBALMA U CTUMYJIMPOBAHME
nepcoHasa

> coBepLleHCTBOBaHME CUCTEMDI YTNpaB/1E€HANA




[MTnaHupoBaHMe TPaHCNOPTHbIX
MOLLHOCTEeWU

Heobxonoumo perynsapHo npoBOAUTL pacyeT
oyaywmx notpebHoCcTen B TPAHCNOPTHLIX
MOLLHOCTSAIX Ha Nepuoa He MeHee nonyroaa c
NoMecA4YHOMN pa3dnBKoun

[porHo3 noTpebHocTel B TPAHCMOPTHbLIX MOLLHOCTSIX
paccuYnTbIBaETCS NPSIMO NPONOPLIMOHANbHO NPOrHO3Yy pocTa
npoaax.



JlIorCTMKa 3aKynok.




JTIOTUCTUKA 3AKYTIOK

JTanbl GU3HEC-NPoLEecca 3aKymnKu:

| g

|

OnpeaeneHue NOTpebHOCTU B MaTepuane
Bbi6op nocTaBLIMKOB

O6paboTKa 3aKa3oB

KOHTpO/1b BbINOJIHEHMSA YCNOBMM AOrOBOpPaA
[MocTynneHne matepuana

OnpuxogoBaHWe maTtepuasa

KOHTpOJ’Ib c4yeToB




JIOTUCTUKA 3AKYTIOK

Kputepuin Bbibopa rnocraBLLNKa Hauanb
y/A€/1bHbI

Kpurtep
HaneXXHOCTb MoCTaBKuU 0,3
CebeCcTonMOCTb CbIpbS 0,25
3asB/1IeHHOE KayeCTBO CblpbS 0,15
YcnoBuga nnatexa n HeobxoaAnMMoCTb 0,15

nocseayLlero XxpaHeHns Cblpbs

BO3MOXHOCTb BHEM/1IAHOBLIX MOCTaBOK U 0,1
KOPPEKTUPYIOLWMX COBMECTHbIX AENCTBUN

PnHaAHCOBOE COCTOSIHME MOCTaBLMKA U 0,05
AVNHAMMKaA OTHOLUEHUM C NMoKynaTenem




JIOTUCTUKA 3AKYTIOK

HanMeHOBaHMe noka3artens

KoMmnaHug 1

KoMnaHug 2

LleHa 3a 04HY TOHHY CbIpb4, 15 15

pyb.

PaccTtosaHue 0o ckiiapa 150 100
NOCTaBLWMKaA, KM

Tapud 3a 1 KM nepeBo3KH, 0,04 0,03
pyob.

padnK NOCTaBKU 4x250TH 4x250TH
Ob6beM nocTtaBku, T/roa 1000 1000
dopMa NoCTaBKU PYs naKeTPosa | KOPOBKY
Pacxoabl Ha pa3rpysky, 0,2 0,3
py6./TH-Y

BpeMs Ha pa3rpy3sky naptuu 6 8

MNOCTaBKM, 4ac




JIOTUCTUKA 3AKYTIOK

Kputepui Bbibopa rnocraBLyMKa Bec | 1 2 3

OueHka u3 5

HaneXHOCTb NOCTaBKU 0,3

CebecToMMOCTb Cbipbs 0,25
3asB/IeEHHOE KayeCTBO CblpbS 0,15
Ycnosus nnartexa u Heob6xoaAMMOCTb 0,15

nocneayrLero XpaHeH s Cbipbs

B0O3MO>XXHOCTb BHEMJIAHOBbLIX MOCTAaBOK 0,1
N KOPPEKTUPYHOLWMX COBMECTHbIX
NEeNCTBUM

dnHaHcoBoOe cocTosaAHMe noctaswmka n | 0,05
ANHAMMKa OTHOLLIEHMIN C NOKYyMnaTenem




YnpaB/ieHue 3anacamu.




YMNPABIEHUE TOBAPHbLIM 3AMNMACOM

KoMnoHeHTbI TOBapHOro 3anaca

CTpaxoBoun ToBapHbiK 3anac (CT3)
— KOMMeHcauus ecTeCTBEHHbIX KornebaHum cnpoca

ToBapHbIX 3anac umkna nocrasok (T3LIM)
— 3anac, nokpbliBaloLLnKM NOTPebHOCTM cnpoca B nepmnoa m
OBYMS NOCTaBKaMM.

HBECTULIMOHHBLIW ToBapHbIM 3anac (AT3)
- 3anac 3aKkynaembli No nNpuyYnHam He CBSI3aHHbIM C JTIOTUCTUK

ToBapHbIn 3anac B TpaHauTte (T3T)
-TOBap 3aKasaH, U HaxoauTcsa B Jopore

ToBapHbIN 3anac cknaaa (T3C)




YMNPABIEHUE TOBAPHbLIM 3AMNMACOM

KoMnoHeHTbI TOBapHOro 3anaca

OO0l ToOBapHbLIN 3anac

OT3 =T3C + T3T, 20e

T3C = CT3 + T3l + UT3

CT3 - CTpaxoBou TOBapHbIA 3anac

T3UI - ToBapHbLIM 3anac LKKNAa NOCTaBOK

NT3 - IHBECTULIMOHHbLIN TOBAPHbIN 3arnac

T3T - ToBapHbIY 3anac B TpaH3UTE




YMNPABIEHUE TOBAPHbLIM 3AMNMACOM

KoMnoHeHTbI TOBapHOro 3anaca

KoMnoHeHTb! TOBapHbIM 3anac cknaga (T3C)

el MHBeCTULUMOHHbLIN T3

T T3 uMKna nocraBokK

CtpaxoBou T3

I e e e e |
rrrrrrrrrrrrrrrr T T T T T




