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TPEHLObI 2021

[Toyemy oHTanH-MeToa0MNorMa akTyasribHa UMeHHO cenyac

[Tocne KapaHTUHa KoMMNaHun He Bo3BpaLLatoT 100% coTpyaHUKOB B odonanH

LMS (Learning management system) U TMS (Training management system) BMECTO Zoom
OdonanH-oby4vyeHmne ctaHoBuTcs VIP-onyuen

[ MaBHbIN KPl — Ka4ecTBO 00y4YeHusa. PesyrnbsraT oby4yeHunst oueHnBatoT o
KOMMEeTEHUUAM

Lindoposas aHanuntunka un big-data

Ovokutan-meTogonor n agnoKnTan-TpeHep — akTyanbHble npodeccum
MobunbHoe 0by4yeHune, micro-learning, OMHUKaHanNbHOCTb
OHnanH-oby4eHne - BaxkHas YacTb KOPNOPaATUBHOM KYNbTYpPbI



oA KOro

[1na komnaHum, KOTOPbIN NePeBoAAT 0by4YeHMEe B OHNaNH-PEXUM
[1na KomnaHum, KOTOpble aBTOMaTU3NPYIOT aTTecTauunto, 0bydeHne n oHOOPANHI COTPYOHUKOB
[na TpeHepoB 1 9KCNEepPTOB, KOTOPbIE NIaHNPYOT 0by4vaTh Yepes MHTEPHET

[1ns BCeX, y KOro y>Xe eCTb OHManH-00y4YEeHNE N HY>KHO YBENMYNTL BOBIIEYEHHOCTb U AOXOANMOCTb
YYaCTHUKOB



YCIIYTU METOLONOTA

1) Apgantauust QOMKHOCTEN
2) artTecTtauus, NoBblLLEHME KBanudmrkaumm coTpyaHMKOB

3) MeTogonor oHnanH-nNporpamMm (Moaynum, ypoku, A3, MIMHenKa oby4datowmx npoayKkTos)

4) nepeBog 00y4YeHust U3 odpranHa B OHNanH

5) Co3gaHue eanHon 6a3bl 3HaHUN KOMMNAHUK
6) BoBneyeHne cOTpyaHUKOB B KOpNopaTUBHbIE NporpaMmmbl 0B6y4eHUs

7) YBennyeHmne BOBNEYEHHOCTU, JOXOAUMOCTU, pe3ynbTaTUBHOCTU B NporpaMmmMax OHnamH-
00yyeHus






CO3OAEM MNPOIr'PAMMbBI OBYYEHNA

MEPEBOA OBYYEHWA B OHNANH,
ABTOMATNYECKOE OBYYEHWME HA
MNATOOPME

[

-2

BbICBOBOXAEHWE BPEMEHU
PYKOBOOWTEIEN

-3

CHMWXEHWME MEPEMEHHbIX 3ATPAT HA
OBYYEHWE NMPAKTUYECKW OO HYNA

[

LIENA

YCUNUBAEM MNMPOIPAMMbI OBYYEHUA

AENAEM BALWW NMPOIrPAMMbBI MHTEPECHbLIMW,
YAOOBHbLIMW ANTA YHACTHUKOB N APKMA

-2

YBENWYMBAEM % OOWEALWLNX OO PUHNLLIA,
BOBJIEHEHHOCTb 1 AKTUBHOCTb

-3

ABTOMATUN3NPYEM OBYYEHWME, NMPOBEPKY A3,
MOTUBALNIO, KOHTPOI1b




®OPMbI PABOTDI

METOOONOIOM
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®OPMbl PABOTDI

I
A

BbICOKOMHTEHCUBHbIE
90-MNHYTHBIE CECCN C

KOHTPAKT HA CO3JAHNE
NPOIrPAMMbI OBYYEHWA C

- 5 GP30AHWE T3 HA ABTOMATWNS

iA,D,AH HbIMW MAPAMETPAMU

TEKYLIEE

.COI'IPOBO)-K,D,EHI/IE

INEREIN

AOCTYI K BA3E YPOKOB U
CUEHAPWEB NPOIrPAMM

OLIMOPOBKA
OOMKHOCTEM

FEMMUNDUKALLNA
NMPOIrPAMMbI OBYHEHWNA

NEPEYTAKOBKA MNMPOIrPAMMb
(HEK-JTIUCTbI, MOOYIN, YPOKWY,

BOOIEPRRA)

ALMIIO



[NMPUMEPbDbI ITPOI'PAMM

— PABOTDI

METOOOJIOIOM
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[TPOTPAMMA 1

ABTOMATUYECKUU o3 5 .

OAHUVE MNMPODUTIEN
OHLOPMHL OOIMKHOCTEW
PASMELLEHNE HA n
MIATOOPME

COIT XOEHWE COTPYOHWKOB (noa 3anpoc)
ABTOMATHNYECKOE
MPOXOXOEHWE BCEX OTAIMNOB =
OHBOPOWNHTA YNOBHAS
corRacHe-BM3HEE-RpoHecea OTUHETHOCTb U
KOMMNaHMK CTATUCTUKA
ONnA PYKOBOOAUTENA




[TPOTPAMMA 2

I[TEPEBO/I KOPITOPATBHOI'O OBYUEHNA B

OHJIAMH CO30AHVE EOVHOW BA3bI

SHAHUW

CO3O0AHUNE YOOBHbIX -
MNPOIrPAMM OBYYEHNA~

(MOAVYIIN, YPOKHW, [13)

*N3 MerLwmxcs yLIe6HbIX mMaTtepumanoB

COIT XOEHWE COTPYOHWKOB (BHELLHME Koyu4u,
TpeHepbl, KygaTopl o4 3anpoc)

ABTOMATUYECKOE
HASHAYEHWE VN TTPOXOXOEHVNER

OBYYEHUA HA TUJIATGOPME C
FTEMMUPUNKALIMEN

YOOBHAA

OTHETHOCTb A
CTATUCTUKA
oA PYKOBOOUTEIA




[TPOTPAMMA 3

Co3maHue OHJIAaMH=Kypca
CosgaHune pamku Kypca (Koro yumm,

yemy, KPI, goopma Kypca)

HAMOJTHEHVE KYPCA
(MOOYNWN, YPOKWN, O3, "
FEMMUOUKALNS
] PA3MELLEHUE HA
MNATOOPME
COMPOBOXOEHWE
YUACTHWMKOB -
(BHELLHE KOy'h, TPeHEpbl, YIOBHASA OTYETHOCTb U
KypaTopbl No, 3anpoc) CTATUCTUKA
0N TPEHEPA.
ABTOMATUYECKU MPUEM

MMATEXXEN




[TPOTPAMMA 4

ABTOMATHUYECKAA ATTECTALIUA U
[TOBBIINEHUE KBAJIMOUKAILINNA

CO30AHVE KOMMNEKTA
ATTECTALMNW "

(MMBO BbIEOP 13 UMEIOLWENCSA BA3bI)

OTHETHOCTb U CTATUCTUKA
A1A PYKOBOOUTEIA -

BblSIBNEHNe AedVUnNTa HaBbIkOB T

YTBEPXOEHWE XXEJTAEMbIX KPI
M LUENEW ONA OAHHOW
OOIXHOCTU

EXXEHEBHbI 3AMEP HABBIKA -(10MW/H) +
B EXXEMECSYHASI UTOMOBAS ATTECTALMSA

no GbICTPOMY OMPOCHMKY B Nratopme

CO3O0AHUE BA3bl KOPOTKNX
YPOKOB

N MAPA®OHOB AJIA
[NMOBbILLEHNA

KBAJTMONKALINA
(TMBO BbIBOP 13 UMEIOLLENCS BA3bI)



BOBJIEHEHWUE

>>> Plakhotnyk Coach Grou



MHCTPYMEHT

BOBJIEYEHUA

B YOOBHOM AJ1A LA

DA AT
cmr’IVII'\I |t

KOHTPOI1b NMPOXOXAEHUA U

CFOPAHWE >XN3HEW
[

2

g COLIMANIBHOE

-~

NOKNEPXKA

YHAGLHIAKOB

ANEMEHT COPEBHOBAHUA U
NPN3bl AJTA

WHACTHRIAKOB/OTHEHOB C—
BbICOKM PEUTUHIOM

NOAAEPXKA >)XNBbIX TPEHEPOB,
KYPATOPOB, KOYYEW

CUCTEMA BEAET YYACTHUKA IO

MPOCTbIM LUATAM
[

PABOTA B MUHWK- T YT 18X

3AOAHUA CIMELUUATIBHO
NOAOBPAHbI, HTOBbI BbITb

'\dHUUbI—’/—\deIIVII/I 4
NWHTEPECHbIMU



PE3YIIbTAT
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PE3YJIBTAT PABOTDI

- [MepeBog 06y4yeHUs1 B OHTAaH 9KOHOMUT BPEMS U AEeHbIMN
- Pesynbrat 06y4yeHns MOXXHO N3MepuTb O6bEKTMBHO, B hopMe yO0OHON CTaTUCTUKM U PENTUHIOB

- ECcnn yyacTHMKM Balimx nporpamMmm He 4oX0OAT 4O KOHUa NMbo oTKnaabiBakoT

oOy4eHune «Ha noTom» - 5 ypoBHEWN BOBeYeHNd 1 renmmpunkadmum ot

npogecCcnHanbLHOro MeToaorora NOMOoryT BKIMKOYNTL YH4aCTHUKOB MakCUMasibHO
-

- ABTOMaTU4eCKn OHOOPAUHI BbICBODOXAET LLEHHOE BPEMS PYKOBOAUTENEN U
aenaet oTbop KaHanaaToB bonee 00bLEKTUBHBIM

- Mpwn BblCOKOl‘/’l_TequeCTM KaapoB BBO/, B IOMKHOCTb He TpebyeT 3aTpar



O TpeHepe

Mapusa lNnaxoTHUK

CeptucmnumpoBaHHbLIN OU3HEC-TPEHEP,
Koyd4 MexxayHapoaHoro knacca PCC ICF,
npodeccuoHaribHbI MEHTOP

10+ NeT onbiTa BeAeHNSA TPEHNHIOB U KOYYUHra
7000+ YenoBek o0y4mMnuck no nporpammam Mapum
10+ NeT ynpaBrneH4YeCcKoro onbiTa, OnbIT B NpoAaykax
PaboTtaeT ¢ knueHTammn n3 12 ctpaH

Cneunanunsauus:

- PasBuTtune ynpaBrneH4YecKnx HaBbIKOB 1 KOPNopaTUBHOM KynbTypbl
- MeTtogonor nporpamm oHnanH-obyyeHusi ¢ 2018 roga

- Koyy nepBbix nuy, (500+ noaTBEPKOEHHbIX YacoB MO CTaH4apTam
ICF)

- TpeHep-npakTuk no npogaxam (B2B, B2C) n nenosou




Ham goBepsatoT

Jloro knmeHToB



Kak Ha4yaTb COTpyaHN4YEeCcTBO

NMPOEKTHAA BCTPEYA c meToagonorom, onpegeneHue ontumanbHoro oopmata ooyyeHus
ANSA KOMNaHUn

YTBEPXXOEHUE KATNNIEHOAPA o6y4yeHus, hopmata npoBepKku AOMaLLHUX 3aAaHUN U chopMm
OTYETHOCTMU

YTBepxaeHue 6roaxeTa, 3aknovyeHue gorosopa u OlNJIATA

NMPOBEAEHUE PABOT COITIACHO IOFOBOPA

Tekywas otyetHocTb U KOHTPOIJ1b

OTYET no utoram oby4yeHus
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