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» Calibration meetings are finalized;
* Now is the time for:

- Manager 1:1 Meeting /conversation with employee
- Manager shares information with employee by sending to next step Employee Acknowledgement
- Employee needs to acknowledge and push to next step (Completed step)

Deadline: End of February

Assessment ‘ ! Sgneture ! Completed
@ Employee Self Assessment [ —n @ Manager Assessment () — @ catbeation [ — ‘ 1:1 Meeting (1) 5 mwgm ) 6  Completed
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2020 Goal setting End of March  Set goals — lock goals
Step 4
Merit and GBR

Recommendations
Step 1

Setting 2020 Continuous ongoing Tracking achievements

Goals
performance towards goals
throughout the year

2020 Mid-year review June-July - Conversation to go
through goals

Performance Review;
competency and Step 2 - Comments can be

Leadership ratings. Continues entered

Calibration Performance

- Goals can be adjusted if
required

Performance review Will start end
(end of year) of November

allnex
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» Access goals through the dropdown or the Goals tile on the
SuccessFactors home page

3 SuccessFactors

3 Wy togethen
Home
_ Soel o
! Ma oo tormance

Continuous Performance

Overall
There i

Performance Forms Q
Careers

Recruiting

Company Info
My Employee File
Reporting

Admin Centre

allnex
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» Setting goals is important to our growth; it creates ownership and
accountability to drive success

» Goals should be aligned to the ‘overall allnex goals’

---[] EBITDA, Cash Management (e.g. working capital), SHE, Operational Excellence
-[J numbers are not set yet

* Create effective goals by using the SMART principles — see next slide

al/ 1ex
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SMART principles

easurable

chievable/
Attainable

elevant
/IResults
oriented

ime bound

Specific rather than general. Detailed, particular, and focused on your
situation/opportunity. End result plainly stated. Avoid vague, inexplicit
language

Measurable in quantity, quality or results. Quantifiable and qualitative.
Indicate when it will be reached and how it will be measured. Be
specific.

Achievable within the review period. Practical and achievable, but
challenging. Should motivate employees to reach results and identify
the barriers (if any).

Relevant/Result _oriented. Commitments should indicate an
activity/performance that produces results and indicate which
result/contribution to be achieved — needs to be linked to the cascaded
commitments

Time bound. Commitments should have realistic deadlines and
timelines associated with them. Ensure that not all commitments are at
the same due date.




» Setting goals is the first step in Bl
the process
* Click on ‘Add Goal’ and choose
between Personal Goal & Library

Goal
e

Library Goals are selected from an organized library with suggested metrics.

- Personal Goal: to create customized goals or

- Library Goal: to choose amongst some pre-set
SMART goals with metrics. These can also be
individualized.

Cancel
javascript:void(0);

allnex
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e Create no more than 5 goals po— s

(a Wal’nlng Wi/l be glven, but not a hard StOp,' I:f you Sti/l dO you WII/ £ httpsy/hemapreviewsapstew/tamEitrt="18.u=3000658ieditComp=trueBi&, s crb=2%2bhoYXq Tpwje LAM2ZIZny Tqm24%3d
have problems at year-end).

Edit your goal below.

Fields marked vith * are required

* Fill in the name of the goal and a o
more detailed description of the
goal and how to achieve it.

* Select weighting that adds up to -
100% for all your goals.
iestones: + Add Milestones

L
Cancel ~ Back EREICIBIENIEY
. S10AM
A m q) v
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 You can add ‘Milestones’ to
goals

* Status:

* This way you can divide the
goal in smaller targets to be
achieved throughout the
year.

allnex

Milestones:

DCSHOCTO

.

Not Started
Target Date Milestones
04/01/2020 Step 1 of project finalized

8 February 2020
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the individual can still customize if needed

manager to your subordinates/team
e.g. site specific goals

* Team Goals — Can be assigned to a team

(unable to be changed by employee)

**Advise to use Team Goals with caution and only on specific

t be customized or followed up on**

occasions as canno
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The purpose of a cascade might be when a manager needs
others to work on a goa|; !cn-o-a- kP 0 | || @i | S 2f2 You can o el ks conaci R 1o wacond cpiats
Cocak
SR Y ;u« Poricn marked vl ' e requred ‘
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1. On Homepage of Goals; Tick the personal goal to cascade == e o -
| + Goul o Frish oster; SF for AT
2. Under Action; Click on Cascade
3. New window pop up, Click on the recipients (employee) oo (Do g Wy 2 O
ot DR § N
4.  Click on Next i
5. New window pop up to Edit Goal Details — ‘ o e B2
DT ot et ey oo ) e N U (Y- 123N M
> (Clickon Cascade EE—————CTE—
S2ep 1 ol 2 Select he empioyens 1o wham yeu want 1o cascade e goal S On Teack '
Employes Merachy [P - Add Wesdoney
Poter Wi 19 O AP POASR0000AY, J Is-: > Conce Back
4 Cascade Goal can only be done from a Manager’s Personal e 3
Goal CHOAY FEN CHOW PR MY S (POSI0OM! ) u’%‘f‘:}
< Goal Details can be different from Manager’s hence it is ;, e 7~ e — "
editable @&
Ot Emgloyest A Fing Other Empioyees
|
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» Goals can be edited, deleted,

Action

CPM Achievements

Weight

moved up and down and also
indented (major goals and
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» Goal plan to be created upon hire date (for the ones that are
performance eligible....... )

* Manager/Employee must ensure that at minimum 1 goal is entered into
the system, even if the hire is only arriving in the month of December

* Managers must remember to lock goal(s) when they are final

allhex
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On Home page: click on Home dropdown list and go to Goals
Select Goal Plan 2020

Click on the arrow next to your name

Click on your direct reports

Click on Lock Goal Plan to lock all the goals after agreement
between manager and employee.

Goal Locking occurs ‘AFTER’ manager and employee have held a
meeting to discuss and agree on the individual goals

If the status says ‘Goal Plan is Unlocked’ it is editable by
employees; any sub-sequent changes will be viewable

REMEMBER: Goals can only be edited when they are unlocked,
no edit is allowed after they are locked by the manager.

However, if goals are locked the employee will be able to
comment and track progress

al/nex

i"Successfcaors ) Goals

tagenter

45
!

[ [Search

2 Molly Stoneberg
MR Mgy AUS (POSS92000239)

Susie Sun
HR Mgr GC (POSS22000235)

Lavenia Tudreu
HR Generalist NZ (POS992000235)

Direct Reports o

Jane Pretty_C601 Bloom_C601
Demo Posn 1 HR C601 (POS2700008)

Wilma_C601 Bloom_C601
Demo Posn & HR 501 (POS2700077)

Joe_C601 Chang_C601
Demo Posn 2 HR CH01 (POS2700031)

2SSraCt
ittt it
shinatiis
Ekdanai Seedala v Goal Plan 2019

8 February 2020

l CareenaCheah@ oal Plan 2019 . Goalmslmwocked Lock Goal Plan e
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1. On Home page: click on Home dropdown list and select
Goals

Select Development Plan
Click on Add Goal
Populate Add Goal Box-Save Changes

Once a Development Plan is established. The plan is
editable and can be tracked.

kW

Development Plan:

«» Next action to take after performance discussions are
completed and part of goal setting for 2020.

«» Supports ongoing performance discussions and
documents further development of people

*» Year over year carryover (unless deleted) to support
long-term development.

O ~ 2.1 testem

~ Introduction

Use this worksheet 1o create a developement. plan

£ Add Goal -- Webpage Dislog X

© htps// performancemanager successfactors.eu/tgmEdit N=28u= 2054680t C @

01/01/2019 1213172019 Not Started




Status: Allows Development activity to be tracked

Purpose: Defines scope of development plan, ie; skill gap,

competency, future growth

Competencies: Select competencies to support development
Milestones: Establish target dates to monitor and record

activity
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Campetencies:

Edit your goal below.

Fiedchs rarked with * are required

SA®
B

1 Measure of Success

[nmuime

fanaons

[0 0. TechricaVFunctional Skills
[0 Acts decisively

[0 Buikds Trust

[0 Builds effactive teams (L)
[0 Business Insighes (L)

D Colaboraies

[0 Courage

D Customer Focus

[0 Demonstrates resilience

Target Dase

MBS
s-nmrnmmmmlmﬂ.m
C«VWM
il
| |} B A

<l 7 s
- MR > R SRR Vi
L U A SR G- Ao
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Development discussion

Performance discussions should include a development discussion
Encourage employees to think & act upon their development

Best-in-class development supports a blended learning 70-20-10 model

LEARN FROM

~ LEARN FROM

EDUCATION RELATIONSHIPS
Learn from classic or Learn by leveraging the Learn through real-life
format training. experience, knowledge on-the-job and off-the-job
and expertise of others. experiences.

Documerit wridt wads uiscusseu / dCLIOI pIdI (T IPS LU IUernLly overdll neeueu courses,;

follow up; I1SO audits)

allnex
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» Mid year review shoulc

ta

ke p

dCe around

June — July timeframe

* Manager and employee to go through status of goals, discuss and
potentially document comments in the system

* |If there is a need for an update of a particular goal, manager will
need to unlock goal plan, adapt goals, and lock goal Plan again

allnex
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* Continuous Performance is a
tool to follow up on your goals
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Continuous Performance
Careers

Recruiting

My Employee File
Reporting

Admin Center

Refresh Company Info

Performance Ma Performance

Performance Forms

ies and
FEEDBACK

achievements throughout the

performance year.

VI

Assistant Executive XLR/Legal (POS2000525)
ACHIEVEMENTS

Claire Israel

NCTIVITIES

and also track act

The Coating Resins Company
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* Track activities related to goals

» Track achievements towards goals
and also link to activities

» Use this as a tool to keep track of
what you have completed
throughout the year

* Achievements will be visible in the
performance form (at end of the
year when this is open)

allnex

*Activity Name

*Status

' Complete v

Goals

Performance Goal

- Housekeeping 5S program

Wl Cancel

8 February 2020 20
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* The system provides also an opportunity to ask for feedback from others, as well as giving feedback to someone in the
company. Managers can also ask for feedback about the employee.

* Feedback you have asked for about yourself will be visible only to you, but you can share it with your manager.
» Feedback the manager has asked for will be visible to both employee and manager.

(&) Request Feedback [@ View Feedback Requests =) Give Feedback

[il Employee: Once this request is responded to, only you will have access to the feedback
message until you decide to make it visible to others. Manager: Once this request is
responded to, it will be visible also to the employee.

*To
i |search by name ’

*Message

Since we have worked together, I'd like to get your feedback. Could you please let me know what

you think | did well and provide one constructive suggestion on what | could do better in the *Feedback
future? r

Share your feedback to help recipients reflect on their work
Best regards,

Julianne Remvik

8 February 2020 21
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Step 1. Employee and
Manager participate in
upcoming training presented
by your local HR Manager.

Step 3. Goals should be
discussed with your
manager and agreed.

Step 5. Alert Manager once
goals are inputted.

Step 5. Alert Manager once
goals are inputted.

Step 2. Employee should
consider goals based on their
scope of responsibility.

Step 4. Employee will create
goals in Success Factors (Goals
Tab).

Step 6. Manager will lock
goals.

8 February 2020
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Send invitation(s) to attend local training

= |f needed translate the presentation in your local language
= Run through and get yourself familiarized with Goal Setting & Continuous Performance

= | ocal training should take place any time NOW, and should be finished by Feb 18th
[] Deadline is End of March for employees & managers to finish

= During training, focus particularly on:
* Setting challenging & high quality goals (see annex)
* Continuous performance functionality & benefits
* Start setting individual goals NOW

= Any question, reach out to your regional leads:
— ® Julianne Remvik— EMEA
alliex

mmmm * Tina Collins — Americas 8 February 2020 23
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Examples - smarT goals

linked to BU/function

> Safety, Health, Environment

* Operate all plants in accordance with legal and safe procedures and practices and meet SHE goals;
meet OSHA recordables below target of X

> Growth & Customer Satisfaction
* Deliver BU NPI of X
* |dentify at least 2 M&A potential targets
* Innovation: meet timely all milestones related to project X
* customer responsiveness — complaint handling within X days
e grow territory sales by X% compared to last year
* sign 2-year contract at ‘ABC’ with Y% marginal income
* Number of customer complaints below X

> Operational Excellence
* Productivity & plant utilisation improvement of X by end of quarter Y
* savings of X S, purchasing savings of xS by end of quarter Y
* quality improvement by implementing project X by end of june
allﬁéi * BU inventory days below X days for region A,B,C, D,.... in every quarter

G|




Examples - smaRT goals

v/ Manufacturing / Business / supply chain/ R&D:

v/ Achieve a xx first time right on all batches produced this year, decrease refrigeration usage in operation X by X% and
thus create an annual saving

Encourage optimal trade-off between cost and service level — BU quality CCIR%

Ensure smooth flow products to customer e.g. reduce number of out of spec material with X%
Manage working capital days — reduce DSO with x number of days for customer portfolio
Encourage optimal trade-off between cost and service level — BU quality CCIR%

SSXX

¢/ Functional areas

AN

Provide 100% response to all customer care improvement reports in xx days or less, achieve xx% resolution of
customer inquiries within 24 hours

Deliver timely critical KPl information to the BU’s, in order to take necessary measures where needed

Support legal entity optimization project by closing Legal entity C...

Lead/ contribute to project X (e.g. SAP, SF, ...) in country/region C to ensure successful implementation by <date>
Ensure timely financial reporting at introduction of new ERP

SN

allnex




Examples - SMART Goals

Ensure all customers are satisfied Not specific, measurable, time bound
Complete all work assignments on time Not specific, measurable
Increase sales by 300% Not specific, measurable, time bound

Reduce Defects Not specific, measurable, time bound

allnex

b




Role of the manager

* Provide meaningful comments on performance and results;
show employees you noticed their efforts

* Provide concrete examples to substantiate

* Document employee performance

* Reinforce expectations and accountability

* Assess strengths and opportunities for development

e Differentiate employees based on performance for recognition,
merit, career development

allhrex
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Effective Meeting

Set the stage

Encourage questions
Focus on performance
Discuss ratings

Listen actively
Summarize opportunities

Create action plan

allnex




Desired Outcome of conversation

e Understanding/Agreement between your employee and
yourself about the rating(s)
(Discussion includes competencies, behaviors, leadership &

potential)
* No surprises, employee feels evaluated fairly
* Work relationship is maintained or improved

* Discussion is a balance between past performance and the
employee’s development for the future

* Enhances both performance and engagement

allhrex

-3 e




Development examples

Resource

In housetraining

Allnex Academy

External course
Webinar

Networking

Coaching

Job shadowing

Project lead/member

Off-the-job experience

Description type
Develop 'hunting skills' to enhance Sales

competencies Learn fromeducation

Your basesalary explained Learn from education

intented to offer an alternative when internal solution

is not available Learn fromeducation

to learn & gain insights around a certain topic Learn from education
to learn, to increase visibility and to share information
and insights around a certain topic Learn fromrelationship
Leverage strenghts/abilities for maximum
performance, enables behavioral shifts for improved
performance Learn fromrelationship
learn other roles/jobs through observation and
discussion learn from experience
Increase competencies/capabilities or challenge an
individual through leading or participatingina
(strategic) team learn from experience
to learn, to increase visibility and to share information

and insights around new |egislation in the area of

income tax for companies - e.g. through a professional

association Learn fromexperience

Purpose

Grow the business by approachingidentified new customers

understand the mechanism behind base salaries
Follow external course X in order to gain knowledge to implement
Y in our department

Learn and understand what other companies are doing in relation
to topic X

Person Y agreed to coach person X in order to improve .....skill

Lead a project team 'X' to analyse, recommend and execute
'deliverable Y' in order to Allnex commitments inthe area of ...

gain understanding of the 'new |egislation X' - to ensure
compliancefor Allnex reporting




8 February 2020

.gi Q;
4
*

www.allnex.com

q!/ nex

oating Resins Company




