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COJEPKAHUE

TenaeHu pa3BUTH COBPEMEHHOTO YIIPABICHUS
BBelieHrE B pEUHKUHUPUHT

M3MeHeHre HAIPaBJICHHOCTH YIIPABIEHYECKOTO
MBIIIJICHUS

[Tepexon oT PyHKIMOHAIBHOTO K MPOILIECCHOMY IOIXOY

[lonsiTre mpoiecca

1) E — peunsicunupunz; B — 6usnec; b — npoyecc; f- gpynkuus



YIIPABJIEHUE PECYPCAMM (R)

YropaBjeHue = 00eCIICUYCHUE B3aUMOICUCTBUS V)
npu R ({) BHyTpHu @, KOTOpas pa3padaThiBaeT U
nocturaet G

= b pabotsi ¢ R :

- yejoBeueckue ()

. MaTepuaibHbIe (¢ u h)
- JieHEexKHbIC (M)

- kanutai (C)

. napopmanuonnsie (1)

1) ¢ - 3a0aua; @ — pupma; G — yenw; I - ungpopmanua



KPUTEPUU JUIS OINTPEJIEJIEHUS
KAYECTBA PABOTHBI (Q W )*

. Dddekr : noctmkenue @, T.e. «AeIaTh 4YTO CIACITYET.

1 XapakTepus3yeT BbIOOp NpaBUIbHBIX (7, HAIIPABICHUM
JIEUCTBUM.

1 Pe3ynbTaTHBHOCTH — CTEIIEHb COOTBETCTBHS PE3YIBTaTOB
MHTEpECaM J0CTUKEHUS .

2. DMOOEKTUBHOCTE ¢ HACKOJIBKO @ MpUOIU3MIIACh K
OOCTHKEHHUIO @, T.€. «A€JIaTh YTO-TO KAK CIICIYET».

1 CreneHb BBHITOJIHEHUS OCTABICHHBIX ¢, OTHECEHHAA K
3aTrparaM Ha UX JOCTHXKCHUE.

1 Iloka3zaresb 3KOHOMHOTO MCIIOJIb30BaHUA R nipu
nocTkeHU G (peHTa0eIbHOCTD, JOXOAHOCTD).

1) R — pecype; O — kauecmeo; W - paboma 4



H3MEHEHHE CPE/IbI H 3dKOHOMHYECKHX
OTHOIIIEHHUH *

= T U I-peBosronuu
- GE
— ObICTpbIC U MaciuTaOHbIC AU, E-OTHOLICHUM

- IEepHUOJbl CTAOMIBHOM JIEATCIbHOCTHU
COKpPAIIAIOTCId = HEOIPEACICHHOCTh

- OrpOMHO€ BiUsAHUE I HA TE€I0BYIO aKTUBHOCTD

1) U - cpeda; A — uzmenenue; GE 2nooanuzauus



KOHKYPEHIIHA(Y)*

@ BBIHYXXJICHA KOHKYPUPOBATHh HA MHOTOYHMCIICHHBIX
M 1 4aCTO B PA3JIMYHBIX CTPAHAX (ocobenHocmu)

A . HEOKUIAaHHO, JIMOO NPEeAYIIPEKACHUS CIIUIIKOM
ITO3/THO

npeycreBarolnas @ B KOPOTKUH IIEPUO MOXKET
0Ka3aTbCsA OTCTAIOIICH

Y'no h — Y (@), cOepHUYECTBO 3HAHNM, NCKYCCTBA
1 MaCTEPCTBA MEHEIKMEHTA

1) u — pvinok; Y — kouxypenyus; h - npooykm



= UBMEHEHHE TPEFOBAHHH K MEHE/KMEHTY(M) *

HoBble yciaoBust Y
- beicTprie, 3HAUUTENBHBIE

U MMOCTOSIHHbIE A

[

- G
- CnoxHas U

TpeboBanus K

M

1) M - meneoscmenm; R - peutenue

MeToabl 1 HABLIKU M

['mOKoCTEL M
[IOJIBUKHOCTD

Co3ganue Tpya0BOTO
OTCHIAAJIA

Pa3BuTHEe HEITUHENHOTO
MBIIJICHUS

tu MU

Pa3BuTHE HABBIKOB
npuHATUS R

Pa3BuTHE TII00ATBHBIX U



TTTIOBAJTH3AIIAA (G)

A MacinTadboOB JIeATEIbHOCTH

HMHTCHCHUBHCC HCIIOJIb3YIOTCSI Z 111 IMOJIYHUYCHUA
IIPCUMYIIICCTB

G : nuOepanu3anus u, albsHChI U IPaBuUIIa,
B3aMMO3aBUCUMOCTD £ ¢ MUPOM B LIEJIOM

— BO3JICHCTBUE HA IpaHULIbI U S(D)

1) Z - 3nanusn; E - skonomuxa; S - cmpamezusn



NHOOPMAIIMOHHBIE TEXHOJIOI'UM (IT)

HOBBIC T — T TEMII BHCAPCHUS MHHOBAIIMH,

| KM3HEHHOTrO IUKJIa h
HCIIOJIb3YIOTCA IOUYTH B K101 @
SABJIISIOTCSI COCTAaBHOM YaCThIO MHOTHUX S

BBICTYNAOT B O «0a3b» G: CBSI3b, CBEIACHUS
0 D u.S, u ceipps, Tpyna ..

— | u3aepkku + T Y -IpeumMyIiecTB

1) IT — ungpopmayuonnvie mexunonozuu; T — mexnono2uu; D - cnpoc; S - npeonorcenue



BBEJIEHUE B PEUH)KXUHUPUHI (E)

A = HeoO0XOAMMOCTh B MHCTPYMEHTAaX, MeToAax 1
3(ppeKTUBHOCTU D

E = nuHCTpyMEHT, crieliiaabHO pa3pabd0TaHHbBIM, YTOObI
[IOMOYb B OOCTOSITEIILCTBAX MACIITAOHBIX A ,

00€CIIEUNTh KOTOPHIEC MCIIOJIb3yEMbIEC CXEMBI YIIyUIIICHUS
b He B cocTossHUN

| He o3Hagaet, 4T0 E 3ameHseT co00i HENpEPHIBHBIE

2)

yiyaimenus (TQM)

10



KOPHHU PEMH)KUHUPHUHTA (E)*

(1980) TQM = unesa yupaBieHus b = MeTOIbI

= 3aCTaBJIAIOT MTO-HOBOMY IMOCMOTPETH HA
IEATCIBHOCTh U G

. natot I nost yripaBlicHusd bbb

Hauvano E (1990):
M.M. Xammep

T. laBeHmopt
. E. Hlopr

11



DPAKTOPDLI OBPAIIEHHUSA K PEUHAKUHUPUHI'Y

[y1aBHBIN: ycexH, yKe TOCTUTHYThIE ¥ C TIOMOIIBIO
E, ctumyn nny cTpax, IIOpPOKACHHBIA S TUMHA
yCIIeXaMu

« Bropou nmo BaXXKHOCTHU: T€HEPATIBHBIN TUPEKTOP UIIH
H, KOTOPbI BUIUT IIEPCIIEKTUBY, IIOPOXKIAEMYIO
paguKaJIbHBIMU A 1 Pa3BUTHEM

2) 1 - menedscep; W - KOHKypenm 12



MOHSATHUE U CYIHHOCTD MPOLIECCA (b)*

1 = B ocHoBe mpuHIHMI perynuposanus {Qf

0 OS: paznenenue S Ha ToaS [ OTAEIHL,
IMOJIpa3AcICHUA.. | |

+1 0 ¢ (monS)
+ O(P): UHCTPYMEHT IJI1 KOHTPOJS BHIIOIHCHUS (,

KOOPJAVHAIIMHA BPEMEHHBIX U IPOCTPAHCTBEHHBIX
ACIIEKTOB BBIIIOJIHEHHUS (KTO, YTO JIEIAET, KOTIa 1 KaK).

0 IIpocteie coctapmsronue ¢ = {0 }
1 {0 } = OCHOBHBIMH COCTaBJIsItOIIME P.
0 Q = A nis BBIIIOJHEHUS ONIPEACIICHHON W

5) O — onepayus; O - o6vexm 13



BU3HEC-ITPOLECC SIBJISIETCSI OCOBBIM
MPOIIECCOM

- CIIY’KHT JJ1 OCYIIECTBJICHUS OCHOBHBIX ¢ (D)

- OIMCBIBACT LEHTPAIBHYIO CHEPY ACATCIBHOCTH

- OCHOBHbIC TpU3HAKU BP . TOUKU COMPUKOCHOBEHUSA P C

b-nnaptaepamu (&, A..)

[ JoOpaboTKa 3aka30B Ha P, ToproBas CIeiKa,

5

PEI0CTaBICHNE KpeauTa B OaHke! |

14



HEHO‘IKA CTOUMOCTHAU [PORTER, 1980]*

OCHOBHBIE U BCIIOMOTaTEIbHbIE BUIbI IEITEIbHOCTH II0
CO3JaHHI0 NOTPEOUTEIBCKOU w—> P(D)

= OCHOBHBbIE: CO3/IaHUE JOOABIECHHOU
_|JIorucTuKa, mponu3BOJICTBO, M u cOBIT..[]

« BCIIOMOTaTe/IbHbIE: HE UMEIOT HEIIOCPEACTBEHHOTO
OTHOIICHMS K A, HO 0€3 HUX HEBO3MOYKHO BBIIOJTHEHHE
oIrepalyi 0o CO3JaHUI0 T00aBJICHHOM @

"] ynpaBieHue v, yuet, 0opaborka 1]

5) o — cmoumocmov; M - mapkemunz 15



PEMH XUHUPUHI' BUSHEC-ITPOLHECCOB*(1)

E (BP) = co3manne COBEPIICHHO HOBBIX M 00Jice
E(P) 6e3 ydera TOro, 4TO OBLJIO paHbIIIE.

] WCIOJB3YET T¢g UHCTPYMEHTOB U METOAOB BHYTPHU
OOBIYHOH .S

1 ¢okyc: o0ObearuHeHNE (DYHKIIMK Ha MaKpO-YPOBHE

1 cy0P MOryT coaepKaThbCsl B paMKax OQHOM (PyHKIHH
WJIM TIOAPA3ACIICHUSA, U K HUM TOXE MOXKHO
NPpUMEHUTDH E

16



PEUMHXNHUPUHI BUSHEC-ITPOLHECCOB (2)

CO3JaHHUE COBCPIICHHO HOBEIX M 0OJIce
3(p(PEeKTUBHBIX P 0€3 ydyeTa TOro, 4To ObLIO paHbIIIE

- HCIOJB3YyET OOJIbIICE KOITUYECCTBO HHCTPYMEHTOB M

METOAO0B BHYTPH OOBIYHOM S

- (poKycC: 00beaAUHEHNE f HA MAKPO-YPOBHE

2) 8 - cmpyxkmypa

17



BbIBO/AbI u3 OIIPEAEJEHUA (1)*

HeoOxoamuMo HaYaTth C «YUCTOTO JIUCTA) —
CIIOCOOHOCTh AyMaTh BHE MNPEJIECIOB U
CYILIECTBYIOIIEH S

| Bonvwuncmeo cuumarom ycmosaguiecs nopsiooK
HOPMATIbHbIM = USMEHUMb 83271510 HENPOCHO

E crtaBut nox BOmpoc MHOTHE OOIIECIIPUHATHIE
IPETIONIOKEHNU

E Tpebyer TBOpUECTBA U 3aBUCHT OT CTHJIA
MBIIUICHUS

2) S - cucmema

18



2)

BbIBO/1bI u3 OIIPEAEJIEHUA (2)

OmuO0YHO cUnTaTh, uTO E 110/IpazymMeBacT
MCIIOJIb30BAHUE T U HUYETO KPOME

| T = 00Ha U3 08UINCYWUX CUTL PAOUKATIbHBIX A

E He cnenyer paccMaTpuBaTrh TOJIBKO Kak .S,
MOPOXKACHHYIO /7. MOXKET MPUBECTH K
HEaJeKBATHBIM M JJOPOTOCTOSIIUM R

19



3.ABMEHEHUE HAITPABJIEHHOCTHA
YIHHPABJIEHYECKOI'O MBIHIJIEHUA

Ipuopurernnie I B C(49)
JIOBOJIBHO KPYIIHBIE, SUECKHE

COACHCTBHE PA3BUTHIO CIOCOOHOCTEN HEIMHEHHOIO
MBIIJICHHS Y TIEpCOHANa (JIMILIEHHOTO
CTEPEOTHUIIOB): 0OpPa30BaHKE HA MPOTHKCHUM
’KU3HHU, MOOMJIBHOCTD, KIIO3UTUBHOE OOIIICHHUE))

3) ) = uneecmuyuu; 4 — uenoesex; C - kanuman 20



3. ABMEHEHUE HAITPABJIEHHOCTH
YIHPABJIEHYECKOI'O MBINJVIEHHUA (2)*

2. O01uK coBpeMeHHON D

- OpUAAHUE UEepapXMU YIIPABICHMS 00JIe€ IIOCKON
(bopMBI (TOPHU30HTATIBHBIC CBSI3H)

- CO3/1aHUe /N-KOMMYHUKAIIAN
- opueHTauus Ha W B KOMaH1ax

- BUpPTyaJIbHBIE O(PUCHL: T CaMOCTOATEIILHOCTh +
paclIMpPEHUE YUYACTKOB nipsiMou W

- Mepapxuyeckas S ycrynaet MecTo [V, JOIKHOCTHBIE
00513aHHOCTH — JICJICTUPOBAHHBIM [OJTHOMOYHSM

3) N - cems

21



HOBBIE ITPUHIIAIIBI

MBICJIUTh U JCUCTBOBATH SUYCCKHU

TOOUBAaTHCS, YTOOBI criocoOHbIe Y'Y ObuIH
3aMHTEPECOBAHBI OpaTh HA C€0s1 00S3aHHOCTHU

IIOCTOAHHO COBCPHICHCTBOBATD VA

HEOOXOAUMO CO34aBaTh S-alIbIHCHI, (POPMHUPOBATH
KOMaHIbl PYKOBOIUTEIIEH

— OpHUEHTAlMs HAa MOCTOSHHBIEC TpaHC(hOpMAaIIUH, Ha
HOSIBJICHUE HOBOTO: T, M, JIIOAEH KaK CPEIIU v, TaK U &

3) U4 — n1oou; v — compyoHuk, nepcona; & - KiueHm 29



IHOABJIEHUE OBYYAIOLHIUXCAH ®UPM (@)

3)

@ co3HATEIbHO PAa3BUBAIOT CBOM v U ceOs

IIPU3HAIOT CJIOKHBIE B3AUMOOTHOIIICHUA Mexny 44
u D

CUHUTAIOT, YTO W— €CTECTBCHHBIN P TeUCHUS KU3HU

[IPU3HAIOT, YTO B COBPEMEHHOU JUHAMUYHON U
c105kHOMH U A Hen30eXHbl = cJeIaTh 00ydeHUe S

YCCKUM

23



MEPEXO/] OT ®YHKIIMOHAJLHOI'O-MTOJIX0OIA
K MPOIIECCHOMY

Biusauaue U
- @; peakuus Ha A u, THHOBALIUOHHBIE R = @ > ¥

- BeICTpOE 0CcBOEHME HOBBIX A, i (OTpacieii) u
(BO3MOKHO) CTOJb 7K€ OBICTPBIN YXO/

- A R c naptHepamu (&, A..)

4) A— nocmasuwux; R — omnowenus, ceazu 24



4)

NCTOPUA

1930 22.: HeoOXoqMMOCTh niepeopueHTanun S(®@) ua b
1972 2.; nis pa3felieHus { = 4eTKoe pa3jeicHue b

= pa3ACiauTh { B COOTBETCTBUHU C €CTECTBEHHBIM
TEXHUYECKN-00YCIOBICHHBIM pa3jiesicHueM b

1980-902ec. S’( @): opueHTalYs HA P, KOHIENIIUHA
Business Process Reengineering
Business Process Management

25



INPUMEP: USMEHEHUE PBIHKA

N

" MHAWBUAYyalIu3aluuu D = (pparMeHTaLus y
' aCCOPTUMEHTA h = paciuupeHue P

N

N

' KOOpJIMHAITMOHHBIX E MexXay b
oTpeGHOCTB B A3PPEKTUBHBIX Mepax o | E

HapsAay C KOHLICHTpAlLMEX Ha acriekrax Q u
VIOBIIETBOPEHHOCTH &, BCE OOJIbIIIC BHUMAHMS Ha
3(p(HEKTUBHOE BBINOJIHEHUE ONepaluii BHyTpu @

4) E — uzoepycku; P - npouszeoocmeo
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ITEPEBECTH (1)

Many commonly accepted notions about the proper
way to solve problems are of questionable value 1n
today's world.

1. Instead of focusing on defining and analyzing
the problem, the problem solving P should focus
on the specifying the solved state and finding
ways of achieving it.

y. 7|



IITEPEBECTU (2)

2. The assumption that problems have causes,
"root" or otherwise, 1s clearly open to question.
Ordinary experience informs us that the search i1s
always for a solution to a problem and only
sometimes for its cause.

28



[IEPEBECTH (3)

3. Rather than follow a narrowly-defined sequential
procedure, the search for solutions should
proceed along many fronts at once, taking
advantage of the available information and
working on what can be worked on at the time.

»



ITEPEBECTU (4)

As often as not, problem solving 1s seen as an
attempt to fix what has gone wrong. Fixing what has
gone wrong 1s only one approach to problem
solving, of value primarily in a world where things
can be put back the way they were. In a fast-paced,
rapidly changing world, attempts to restore what was
are often futile and frustrating. The ability to quickly
engineer new solutions 1s of much greater value.

30



I[TEPEBECTMU (5)

Of special significance to problem solving efforts in
an Oal setting is the recent shift in the locus of work
and working from the managed individual to
self-managed teams. This shift has been taking
place in B and industry for several years as part of a
general trend toward downsizing and flattening
hierarchical structures.

B - ousnec; O - opzanuzayus 31



[IEPEBECTH (6)

Other factors related to problem solving are driving
this same shift to teams.

Many problems, for example, span functional and
divisional boundaries, making the use of problem
solving teams a practical as well as a political
necessity.

K%



ITEPEBECTU (7)

Complex problems call for complex solutions, and
complex solutions generally require a
multidisciplinary approach (Ruesch, 1975). Rarely
does a single domain of knowledge hold all the
answers. This, too, necessitates working in teams.

38



ITEPEBECTMU (8)

As a result of this ever-increasing complexity, the
practice of defining a problem at the top of the O,
handing it off to middle management to figure out
what to do about 1t at, and then giving line
management the task of implementing the solution
1s rapidly disappearing.

34



