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BBepgeHue.

TypucTckuii IPOAYKT U COBIT €T0 - 3TO CaMbI€ BaXKHBIC 3BE€HbS B JICSITEILHOCTH TYPUCTCKOTO
npeanpuarus. K yemy crpemutcs kaxnas typuctuueckas pupma? OHON U3 OCHOBHBIX 3a7a4
(bUpMBI SIBISIETCS yBEJIMUYEHUE €€ TpuObLTH. [TonydeHue u yBenmdeHue npuobUIN O/Ipa3yMeBaeT
1o/1 COOOM, MPEXKJIEC BCETO HAIMUKE U YBEIIMUCHUE YUCIIA IOCTOSIHHBIX KIMEHTOB. KineHTOoB
MOYKHO ITPUBJICYb U YJIEPHKATh, €CJIM OHU 3aMHTEPECOBAHBI B MOJIYYEHUU YCIYTU Y JAHHOU
(UpMBI, a TAKXKE yCIIyra JOJKHA COOTBETCTBOBATh KAYECTBY MPEAJIAra€MbIX YCIYT
TYPUCTUUYECKOTO NpeanpusaTus. [Ipoaaxxu 1 mpoJIBUKEHUE TYPUCTUUECKON yCIyru OyayT

() PEKTUBHBIMU JIMIILIb B TOM CJIy4ae, €CIIU CHadayia OyIyT ONpeAeICHbI eI U TOTPEOHOCTH
KJIMEHTA, a 3aTeM OyJeT CO3/[aH U MPEIOKEH JOCTYITHBIN MO IIEHE TOBAp WU yCIIyra.
JIOCTHXKEHUEM 1EU TYPUCTUUECKUX (DUPM - SBJISICTCS Pa3BUTHUE MTPOAYKTA U YCIYT B TOYHOM
COOTBETCTBUU C TPEOOBAHUSIMM MOKYIIATEIISI, @ TAKKE OHU 3aBUCAT OT 00JIE€ MHTCHCUBHBIX

npojaax, O0JbIIEeH HACTYNATEIbHOCTHIO B peau3allii TyPUCTCKOIO MPOIYKTa.



1. YTO0 TaKkoe TYpUCTCKUU NPOAYKT?

TYDUCTCKU NPOAVKT - 3TO KOMMJEKC VCNyr, npeaocrasngemMblx
TYPUCTCKO-3KCKYPCUOHHbLIMU npeanpuaTuamMmm rpakgaHam

(TYDricTam).

Ycnex no6on hmpMbl Ha pbiHKE 3aBUCUT B NEPBYIO 04epesb OT NpPUBIeKaTeNbHOCTM Npon3BoauMoro npoaykta. OH obpa3syeT OCHOBHYO
4acTb MapKETUHIOBOIO KOMMeKca, Ha KOTOPOW 3aBsi3aHbl BCE OCTaslbHblE 3NIEMEHTbI: LieHa, NPOABWKEHME Ha PbIHKE U pacrnpocTpaHeHue.
PacxoxaeHvne B BOCMPUSITUM TYPUCTCKOTO MNpodykTa Mexay NoTpedutensMm v npousBoaUTENSMU OCIOXKHSIIOT 3KOHOMUYECKMe
nccneposaHusl B cpepe Typuama. Mpobnema coctont B TOM YTO, NPOAYKTbI BbIXOASILLME Ha PbIHOK HE BCerga CoBnagatT C TEMU YTO
3anpawmvBaloT nokynatenu. MNpuobpetas Typbl Nokynaternb B OEACTBMTENbHOCTM WULYT COBCEM WHOE Hexenwu Habop ycnyr. OgHu
OTNPaBnssiCb Ha OTAbIX MOKYMNarT NyTeBKY Ha KypopT YToObl paccnabutbes, OTAOXHYTb, 3aropeTb, NOMNPaBUTb 300POBbLE. [lpyrue xe
Bble3)KalT B KOMAHAMPOBKY AN NPOBEAEHUS OENOBbIX NEPEeroBOPOB U 3aKMYEHNI0 KOHTPAKTOB. M3yuymB 0COGEHHOCTN BOCMPUSTUS
TYPUCTCKOro NpoAykTa noTpebuTensMm NocTaBLLMKN NepecTpavBaloT CBOK paboTy B COOTBETCTBMM C HUMW, OHM NpeanaratoT Habopbl
yCnyr n peknaMmpytoT He CTONbKO NPOAYKTbl, CKOMNBbKO UX NOTpebuTenbCkue kadecTsa U CBOMCTBA.

MockonbKy TYPUCTCKUIA NPOAYKT B MOMEHT ero NpMobpeTeHust CyLLecTByeT B BOOBpaXKeHU NoTpeduTtens, yaHaTb YTo XXAeT Typucta ot
noesakM MOXHO TOMbKO C MOMOLBI UccnegoBaHuin. [poBoas MapKeTUHIOBble UccnegoBaHusl, PabOTHUKN MapKETUHIOBbIX CIy»XO
NPOBOAAT aHaNN3 UMEKLLUXCS U NOTEHLUMAanbHbIX NOTPEBHOCTEN 1 XenaHWi NoKynaTensi, BblSIBIsiS O4HOPOAHbIE rpynbl KNMeHToB. OHM
CTPEMSTCA MONMyYUTb OTBET Ha rMaBHble BOMPOCHI: YTO NpeacTaBnsieT cobol NCKOMbIN NoTpebutenem TYpUCTCKUIA NPOAYKT U B KaKOW
CTENeHn pbIHOYHOE NpeasioXKeHne yOoBMNETBOPSIET ero 3anpocbl? Yto B gencTBuTENbHOCTM OydeT nokynatb notpebutens? Jiogum

MOKYNatoT Ha pbIHKE He TOBapbl, @ UX CNOCOBHOCTb YI0BMNETBOPUTL ONPEeAeneHHY0 YENoBe4YeCKyHo NOTPebHOCTb. Tak, TYpUCT onnadvnsaet
He rOCTUHHUYHOE pa3MeLLeHVe, a HOBblE OLLYLLIEHUSI U 3HAKOMCTBO C HEU3BECTHbIM. Kak TOMNbKO KMMEHT OCO3HaET, YTo ToBap cnocobeH
yOOBNETBOPUTL €ro, OH CTaHOBUTCA MoKynaTtenem. PesynbraTbl MapKeTUHIOBbIX WCCNELOBaHMI Cry)kaT OCHOBOW KOMMIekca

CTUMVHIMDOBAHNS 1 COBEDLLEHCTBOBAHNS TVDUCTCKOro nNpoavkta. Yenex KomMmepydeckom aedatenbHOCTU Ha DbIHKE TVDU3MAa onpenensaeTcs.



TypucTcKkuin NpoayKT OAHOBPEMEHHO NpeacTaBnseT codbom
COBOKYMHOCTb BeECbMa CIMOXHbIX pa3HOPOAHbLIX 311EMEHTOB:

*NMpupoaHble pecypchl ( Bo3ayx, BoAa, cornHue, naHawadTbl Ap.) uctopuyeckue,
KYyNbTYPHble, apXUTEKTYPHbIe AOCTONpPUMeYaTesibHOCTU, KOTOpPbIe MOryT NpUBeYb
TypucTa M no6yauThb ero CoBepLInNTb NyTellecTBUe.

*Q0opynoBaHue (cpeacTBa pasMellieHusi TYPUCTOB, PeCTOPAHbI, 000PYy10BaHHUE JIJIsI
OTAbIXA, 3AHATHI CIIOPTOM H T/.), KOTOPOE caMo 10 cede He ABJAEeTCH (PAKTOPOM,
BJHSIOIIMM HA MOTHMBALMIO MyTEIeCTBUSI, HO IIPH €ro OTCYTCTBMH BO3HUKAIOT
MHOTOYMCJIeHHbIE NPENnITCTBUS BO3MOKHOMY IyTEHIECTBUIO.

*B03MOKHOCTH NepeIBUKEHUS, KOTOPbIE B ONpe/leJIeCHHON Mepe 3aBUCAT 0T MO/JbI HA
pa3jin4Hbie BUAbI TPAHCIIOPTA, MCNOJIb3yeMble TypucTamu. Takue BO3MOKHOCTH
OLIECHUBAKOTCS CKOpPee BCEro ¢ TOYKHU 3PeHUs1 UX IKOHOMUYECKOH TOCTYITHOCTH, YeM € TOUYKH
3peHusi ObICTPOTHI NMepeIBUKEHUS.



B 6onbLUNHCTBE CriyyaeB TYPUCTCKUIA NPOAYKT - 3TO pe3yribraT yCunnm
MHOIMMX NnpeanpuaTnn. Kak usBeCTHO, TYPUCTCKUM NPOAYKT-3TO Nobas
ycnyra, yaoBnereopsaoLuias noTpedHOCTU TYPUCTOB BO BpeEMS
NyTelWwecTBUN K Noanexallas onfare c UX CTOPOHLI. Ha npakTuke
OENCTBYET NOHATUE OCHOBHbLIX U AOMNONMHUTESNbHLIX ycnyr. OgHaKo C TOYKM
3peHnst NOTPEDUTENBLCKUX CBOUCTB, KaKMUX-NnbO CyLLIECTBEHHbIX
pPasnMunUin Mexay HUMN HeT. Tak, BKIMHOYEHHbIE B KOMMNIEKCHOE
obcnyXXnBaHMe 3KCKYPCUN CYNTAKOTCA OCHOBHbLIMU YCIyramu, HO €CIN UX
TYPUCT NpnobpeTaeT CaMOCTOATENBbHO B MECTE NPebbIBaHUA, TO OHU yXKe
CTaHOBATCA AOMNONMHUTESNbHLIMMN.

Taknm o6pa3om, pasHuLLa MeXXay OCHOBHBIMWU U JOMOMNHUTENbHBIMU
yCIlyramm COCTOMUT B X OTHOLLIEHWM K NepBOHa4YaribHO NpuobpeTeHHOMY
TYPUCTOM NaKeTy U KOMIMIIEKCY TYPUCTCKUX YCIVT.



2. OCOOEHHOCTU TYPUCTCKOIro NpoAaykKTa

TypI/ICTCKOMy NPOAYKTY NPUCYLLUN HeTbIpe XapakTePUCTUKN, KOTOPbIE OTITNYHAIOT YCJ1yry OT TOBapa: HEOCA3aeMOCTb, HEPA3PbIBHOCTb
npon3BoacTBa 1 I'IOTQe6J'IeHI/IFI, N3MEHYNBOCTb M HECNOCOBHOCTL K XpaHeHuto.

|
Heocsa3zaeMocTb, v HeYNOBUMOCTb, TYPUCTCKMX YCYT O3HAYAET, YTO OHM He NpnobpeTatoT oBeLLecTBNeHHON hopMbl. X HEBO3MOXHO
NPOAEMOHCTPMPOBAaTh, yBUAETL Uin nonpoboBaTth 40 NofnyveHus. B oTnnyumne ot nokynky ToBapos 06CnyXnBaHne He NPUBOAUT K BlageHNIO YeM-
nunbo.

Hepa3spbIBHOCTL NPON3BOACTBA 1 NOTPEGNEHNS YCNyry - rnaBHasi 0COB6eHHOCTb, AenatoLas yCrnyri AeMCcTBUTENbHO YCryraMu 1 oTrimyaoLwas nx
oT ToBapoB. OkasaTb yCryry MOXHO TOSNbKO TOrAa, koraa NocTynaeT 3akas unm nosinsetcs KnmeHT. C 3To TOUKU 3peHUst NIPOU3BOACTBO U
notpebnexue ycnyr HeotaenuMbl.HeoTaenMmocTb Npon3BoacTBa OT NoTpebneHus ycnyr obycnoenmBaeT UsMeHeHve pornu NoKynaTens v npogasua
B npouecce BocnpounseoacTea. KNneHT He NpocTo NoTpebnsieT ycnyry, HO NOAKM0YAeTCs K ee NPOM3BOACTBY M AOCTaBKe. YYacTue nokynaTens Ha
BCex hazax BOCMPOM3BOACTBEHHOTO NpoLecca B chepe 06CnyKnBaHMs 03HAYaET, YTO NMOCTaBLUMK JOSHKEH 3a60TUTLCA O TOM, YTO M Kak
nponssoauTb. [NoBeaeHVe NpogasLa B NPMCYTCTBUM NOKyNaTens onpeaensieT BeposiTHOCTL MOBTOPEHMS YCIyTu.

N3MeHUYMBOCTb - BaXkHasi OTNMYMTENbHAsA YepTa TYPUCTCKMX yCnyr. KauecTBO TYpUCTCKOM YCNyr 3aBUCUT OT TOTO, KTO, KOraa U rae ee
npenocTaenset. B ogHol rocTuHMLE cepBUC OpraHM30BaH Mo BbiCLLEMY pa3psiay, B APYrow, pacrnonox)XeHHoW psiaom, 0b6cnyxrBaHne noctTaBneHo
Xy>ke. BHyTpu rocTUHULbI oguH paboTHUK paayLleH U UCMONHUTENEH, Torga kak apyrov rpy6. [laxke oauH 1 TOT e CnyaLluii B Te4EHNE AHS
OKa3bIBaET YCNyru No-pasHoMY.

HecnocoBHOCTL K XpaHEHUIO -- CrieaytoLLas oTIMYnTENbHas YepTa TYPUCTCKUX ycnyr. VX Henb3si npon3BecT BNPOK U CKNagnupoBaThb.
TpaHcnopTHbIE NaccaXxmnponepcBo3kn, HOYEBKM B CPEACTBaX pasMeLLeHMst He MOryT ObITb HAKOMMEHbI ANA AanbHenLWwen npogaxn nogoodHo
NpoAyKUMM NPOMBILLITEHHOCTU. He ncnonb3oBaHHbIE HOMEpPA B OTENE UMM NOCaA04YHbIE MECTa B CaMosieTe 00epHYTCA HEBOCMONMHUMbIMU NOTEPSIMU
ANsi X BNagenbLeB, B 3TOM CMbICIE TYPUCTCKMIA NPOAYKT NOABEPXKEH NOpYeE.




[lo3TOMY CUIOMUHYTHOCTb YCnyr TpebyeT pa3paboTku cTpaTeruu,
obecneyuyBaloLlel BbipaBHMBaHME Crpoca U NPeasiIoXKeHUs Ha pbIHKE YCNYT.
CyLlecTBYIOT pa3Hble NyTN JOCTUXKEHUS PbIHOYHOIO paBHoBecus. Hanpumep,
ycTaHoBrneHue anddepeHunpoBaHHbIX LieH, CKWAOK, UCNONb30BaHUe
WHbIX CTUMYJIOB NO3BONAIOT paBHOMEPHO pacnpeaenuTb CNPoc BO
BpeMeHMU. [1pyro pacnpocTpaHeHHbI cnocob ynpaBneHns CpoCcoM --
BBeJEeHMEe CMCTEeMbI NpeaBapuTenbHbIX 3aKka3oB Ha ycnyru. B nepuoa nuka
crnpoca NpeanpusaTUS YBenMYMBatoT CKOPOCTb 0OCNYXMBaHWS, NpeanaratoT
NOMONHUTENbHbIE YCIYrK, YTOObI 0ONEerYynTb KNMeHTam OXnaaHue OCHOBHOM
ycnyrn. OHn 00y4aloT nepcoHarn CoBMELLEHMIO NPOdECCUA, HAaHUMAIOT
BPEMEHHbIX pabOTHMKOB.



3.)Ku3HEeHbIN UMKI TYPUCTCKOro NpoaykKra.

KOHI_IGHI_II/IH KU3HCHHOI'O OHUKJIa TOBAPOB UCXOJUT U3 TOI'O, UYTO 10001 TOBAP, KAKKUMHU OBl BEJIMKOJICITHBIMHA
HOTp€6I/ITeJ'IBCKI/IMI/I CBOMCTBaMHM OH HU O6HaI[aJ'I, paHO WK ITO3AHO BBITCCHACTCSA C PbIHKA APYTUM, Oonee COBCPIICHHBIM

ToBapoM. [I0CTOSTHHO TOIBKO HAJTMYKE MOTPEOHOCTEN, a CPEICTBA UX YIOBICTBOPEHUS U3MEHSI0TCA. Kaskbii
IIPEMJIOKEHHBIN Ha PBIHOK TOBAP UMEET OINPEAEIEHHBIN LUKII )KU3HU, B TEYEHUE KOTOPOTO OH HAXOJIUT CBOMX MOKYIATEIEH.
Kax u 110001 TOBap, TYpUCTCKUI MPOIYKT MPOXOJUT B CBOEM PA3BUTHUU Psifl OCIEI0BATEIbHBIX CTaANN, KOTOPbIE
XapaKTepu3yoTCs KoueOaHuIMHU 00beMa MPOJIaXx U MPUOBLIH.
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1.Cramus pocta XapakTepusyeTcst ObICTPBIM YBEIHUECHUEM 00beMa CObITa, U, KaK CJICICTBUE, MPUOBLIH. XOTs 3aTpaThl Ha
MapKETUHT U OCTAIOTCS HA TOCTATOYHO BHICOKOM YPOBHE, UX JIOJIS B OOIIMX U3JIEPKKaX (PUPMBI CYIIIECTBEHHO CHUKACTCSI.

Ha ctaguu pocta TypucTCcKOe IPeanpusiTue CTPEMHUTCS paciiupuTh chepy cObITa MPOAyKTa U TPOHUKHYTH B HOBBIE
CErMEHTHI PbIHKA. ITO MO3BOISIET MAKCUMU3UPOBATH MPUObLTL U TPUBJIEUb 3HAYUTEIHHOE KOJTUYECTBO HOBBIX KIIMEHTOB.
CrnenoBarenbHO, CTAUsI POCTA OYEHD BRITOJIHA (UPME, a €€ IPOJICHHUE SIBIISETCS BaXKHEHIIIeH MapKeTUHTOBOM 33 1auei.
2.Cranusi 3penoCcTy XapaKTepu3yeTcs 3aMeIJICHHEM POcTa cObITa ¥ €r0 CTa0MIn3anueil. To MOKeT OOBSICHATHCS PAIOM
(bakTopoB:

M3MEHEHHUEM NOTPEOHOCTEN KIUEHTOB;
BBIXOJIOM Ha PIHOK HOBBIX, 00JI€€ COBEPIICHHBIX MPOTYKTOB;

YCUJIEHUEM KOHKYPEHIINH;

MPOIYKT MOXKET OKa3aThCsl HEIOCTATOYHO PEHTAOCIbHBIM 11 (PUPMBI BBUTY MOSIBIICHUS HOBBIX BO3MOXKHOCTEM OoJiee

3G (HEKTUBHOTO BIOKEHUSI KaluTania.

Ha nannoii cranuu kpyr nmoTpeduTesneil mpakTHuecKu He pacimupsieTcs. HekoTopbiit pocT UX dnciia MOKET IPOUCXOIUTD 3a
CUET TeX, KOMY MOBBIIIEHUE JOXOA0B UM 0oJee OIaronpusTHOE COOTHOIIEHUE BAIIOT MO3BOJISET CTATh BO3MOKHBIMU
NOTPEeOUTENAMU JAHHOTO MPOYKTA



3.Ctagus cnaga o3HavaeT HacTynrneHne Toro MOMeHTa, Korga TypucTckas cdepa HaunHaeT
nepeHachbIWaTbCAa JaHHbIM NPogyKToM. [TponcxoauT yctonymBoe nageHne ob6bemoB cbbiTa n
CHWXEHWEe, BO3MOXHO Aaxke A0 HyreBOoW OTMETKM, pa3mMepa nonyvyaemou npudoinn. lNepexoq
TYPUCTCKOro NpoaykKTa B CTaguto cnaga MoXeT 6bITb 00YCrnoBrieH psaomM npuynH. Bo-nepsblx, 310
NOSIBIIEHNE Ha PbIHKE HOBbIX NPOAYKTOB. BO-BTOPbLIX, "CYE3HOBEHMEM NOTPEOHOCTU, KOTOPOW
COOTBETCTBOBAs JaHHbIV NpoayKT. Hanpumep, ecnu nogu, nobdsuime KynaTtbCa, MUSMEHUN CBOU
NpeanoyTeHNs B cpepe Typrama 1 oTabixa (B NnaHe coMeTaHust MOPCKUX KynaHUi C NoceLLeHneM
KYNbTYPHbIX OOBEKTOB), B YaCTHOCTU MX BOnbLLE HaYNMHAET MHTEPECOBAaTb 3K30TUKa (Kapunbbl,
BocTtouHas Adpuka, Octposa NHauinckoro okeaHa). OgHako AaHHas cTaansa MOXKET MPoAoKaTbCs
O0CTaTOYHO Aosnro. B pesynbsrarte ocrnabneHmnsa KOHKYPEHTHOro 4aBneHns y TYPUCTCKOro NpeanpuaTus
oTrnagaeTt HeobxoaAMMOCTb B NoAAEPKAHNM BbICOKUX 3aTpaT Ha MapKETUHT, @ B HEKOTOPbIX Cryyasix
NO3BOSISIET UM aXKe NOBbICUTb LieHbl. OgHAaKO 3TO He ByaeT ABNATbCA CBUAETENLCTBOM O BbITOAHOCTU
OAaHHOro NpoayKTa Ans npeanpusiTus, NOCKoSbKy 00 beM peanusauum Ha cTagum cnaga YpesBbliyanHo
HU30K. [10aTOMY NpaBunbHada NONUTMKA NO COBEPLLUEHCTBOBAHUIO U AMBepCcudukalmm npoaykra, a
TakKe No pa3BnTUo CObITa NO3BONSAET a4anTUPOBATLCS K HOBbIM NOTPEBHOCTAM. B yacTHoCT),
COOTBETCTBYHOLLIAS MONUTMKA MO OXUBIEHUIO CMPOCa YacTo NpuaaeT BTOPOE AblXxaHne HEKOTOPbIM




3aKkn4yeHue.

Taknm obpasom, Heob6xoaANMMO TLLATENBbHO aHaNNM3npoBaTb Kak NPOAYKTbI, MPUHOCALLME B
TeyeHne HECKONbKNX JIET Masio NpubbInn, Tak U T, YTO XOPOLLO U3BECTHbI HA PbIHKE, HO
A5 OXXMBNEHNSA cObITa KOTOPbIX TPEBYeTCs N3MeHUTb X UMUIXK. Kpome Toro, no mepe
aveepcudumkaumm cnpoca passBmBaeTcs 1 cneyyanmsauns TYPUCTUYECKUX opraHmnsauum.
BasoBble NPoayKTbl CTAHOBATCSA Boee opurHarnbHbIMU M MEHEE B3aMO3aMeHSEMbIMMU.
Bnarogapsi aTomy ObIBaeT nerde yaepxatb Cneundoun4eckyto KIIMEHTYpY.

To ecTb, CyLleCTBOBaHME XU3HEHHOTO LiMKI1a TYPUCTCKOro NpoayKTa 03HavaeT, YTo nepes,
dompmom BCTaloT TpU KpynHble Npobnemsl. Bo-nepsbix, OHa 4o KHa CBOEBPEMEHHO
N3bICKMBaTb HOBbIE NPOAYKThI AN 3aMeHbl HAaXoASLWWXCH B cTaaumy cnaga (npobnema
pa3paboTku HOBUHOK). N BO-BTOPbIX, dMpMa OoImKHA yMETb 3PEKTUBHO
OpraHn3oBbIBaTb paboTy C HbIHE CYLLECTBYOLWMMM NPOAYKTAMM Ha KaXKaon U3 CTagumn nx
XXU3HEeHHOro uukrna. TpeTbs, He MeHee BaXkHas 3afadva, CoOCToUT B ONTUMU3aLINN
CTPYKTYpbI NpeasiaraemMblX PUPMON NPOAYKTOB C TOYKN 3PEHUA NPUHAONEXHOCTU UX K
Da3IMYHBbIM CTaOaNSAM XXU3HEeHHOro umkKna.
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CNACUBO 3A BHUMAHMUE!



