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XTI Cup K2N 2011

KTO BUHOBaT?

BHegpeHue

NTorm

NI NPeaAnoCbINIKN PECTPYKTYPU3aLUUMN...

Ady6nupoBaHune
c¢yHKUMM FOOD
JHPC

g HepoctaTo4Has A

DPUEHTUPOBAHHOCT

b MapKeTUHra Ha
KNMUEeHTOB
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Llerib: uaMeHnTbL opraHu3aUMoHHYI0 CTPYKTYpY Field Sales B
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XTI Cup K2ZN 2011

Yto penartb?

4 )
Oo6beauHeHue otaenos FOOD v HPC anga Toro,

MNpegnockinkm CTpyKkTypa BHegpeHue

\

BblaeneHne 6 PErMoOHOB B Poccuu
* LleHTparnbHbIN

* HOXHbIN

CeBepo-3anagHbin e, ©° O

* YpanbCcKuii v

» [loBomKkcKknn

* BoCTO4YHbIN

Regional Sales Manager pacnonaraetcs B

4YTOObI YCTPaAHUTb AybnupoBaHne yHKLNN
J

\pel'I/IOHaJ'IbHOM LEHTpPE

_/

(Bbl,qeneHme B kaxxaom pervoHe 5 Sales Areas )

Territory Sales Manager pacrnonaraeTcs B
permoHanbHOM LeHTpe

\_ J

NTorm

Gs,qam/le 5 HOBbIX \

OOMKHOCTEeun:

* Senior Regional Sales
Manager

B Ka)XOou Sales Area:

* Sales Promotion Executive

* Distribution Executive

* Modern Trade Executive

* Traditional Trade Executive
+ COXpaHeHue:
Senior Customer Sales
Supervisor

e Customer Sales Supervisor

\_ /
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Mpeanockbinku CtpyKTypa BHeppeHne

NTorun

PermnoHanbHoe aeneHwue Field
Sales

‘ - gons npogax
pervoHa
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Mpeanockbinku CtpyKTypa BHeppeHne

NTorun

ounkwnNE

Sales Areas

Mocksa
BopoHex
Apocnaenb
Teepb
CmoneHck
PocToB-Ha-[loHy




> CuP KZN 2011 [Mpepnockinku BHegpeHuve Utorun
HoBasa opraHn3aumoHHasa cTpyktypa Field Sales

Vice President (Customer Development)

National Sales Director (Field Sales)

RSM RSM RSM RSM
LleHTpanbHbIN " | Ypanbckum MpuBOMKCKUMN BocTouHbIN
pernoH PermoH pernoH pernoH
TSM TSM TSM TSM TSM TSM
Mockga SA = PocToB-Ha-[oHy — CaHKT- EkaTepuHOypr HuxxHun HoBocubupck
SA MeTepOypr SA SA HoBropop SA SA
SM TSM
TSM TSM TSM TSM
— - — KanuHuHrpag BnagueocTtok
BopoHex SA Bonrorpag SA SA YensabuHck SA KasaHb SA SA
TsM K e — Apxa-ll-lsl!\gn bCK MarH;ilt\)nropcx o Kpa::OMilp(:K
Apocnaenb Sﬂ pacsl-llo.qap SA SA Camapa SA =
SM n TSM TSM TSM TSM sM
Teepb SA Maxaukana SA MuHck SA TiomeHb SA Ydba SA OMCK SA
= Briaawkz oM Hyowemi e s
— — BnapgukaBkas —
CMoneHck SA SA MypmaHck SA Tarun SA Nepmb SA SKyTCK SA
Custorr!er Customer | ISIUStI? rtr!er Customer Customer Customer
~  Marketing L Marketing . et.'“g —  Marketing Marketing —  Marketing
Executive T —— gecuuve Executive Executive Executive




XTI Cup K2N 2011

MNpegnockinkm CTpyKkTypa BHegpeHue

NTorm

HoBasa opraHn3auuMoHHasa CTPYKTypa Sales Area

Regional Sales

Manager

Territory Sales Manager

I'IO OOJDKHOCTAM
e ™ e N
.. Senior
Sales Modern Traditional e e . Customer
. Distribution Customer
Promotion Trade Trade . Sales
. . . Executive . Sales
Executive Executive Executive Supervisor .
Supervisor
\_ J \_ J \_

J
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Changellenge > cuP KZN 2011 MNpegnockinkm BHegpeHue NTorm

KnroueBble aomkHocTU Field Sales

Cenvac: Mochne
Aegional Sales Managers R Repiazml 63'pe Mpsizers (Rsv) 6

Territory Sales Managers 30 Senior Regional Sales Managers (srsm. 1

Customer Marketing Executive Territory Sales Managers (tsw) 30

N

Customer Marketing Executive (cmE)
32 6

Distribution Executive (pg)

5 8
Sales Promotion Executive (spE) 6
69 . .
Traditional Trade Executive (17g) 32
6 Modern Trade Executive (MTE) 65
Customer Sales Supervisor 182 Customer Sales Supervisor (csc)

182
Senior Customer Sales Supervisor / enior Customer Sales Supervisor /
11




Cup K2N 2011

Mpeanockbinku CTpyKkTypa BHenopeHue

Senior Regional Sales Manager

Passutune
OTHOLLEHUN C
ceTeBbIMU
KInneHTamy,
UMELLIMMN
ronoBHoOW oduc B
Mockse

OTcnexusaHne
aKTUBHOCTEN U
naeHTudmkaumns
BO3MOXHbIX Yrpo3
CO CTOPOHBbI
KOHKYPEHTOB

Cos3paHue
KpaTKOCPOYHOrO
NporHo3a pasBuTns
©u3Heca Unilever, a
Takke
cocTaBneHune
nporHosa obbema
npoaax.

[loHeceHne 0o RSM
nHdopmMaLmm o
HeobxoaMMbIX
NENCTBUAX B
pamkax
COTpyAHMYEecCTBa C
ceTeBbIMU

KOMMNMaHNAMU

NTorun

™

\B pernoHax

/Bsammonel‘/’lcmme C
KnneHTaMmm, UMetoLmmmm
oduc B Mockse, HO

»Kenarowmnmm
coTpyaHu4aThb C Unilever

\

J
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Changellenge > Cup KZN 2011 MNpegnockinkm BHegpeHue NTorm

Distribution Executive Sales Promotion Executive

)BKA uenveﬁ M 3agad, noaobop M aHanM3 HOBbIX TOProBbIX TOYEK
MoAencTBue C ,qVICTpVI6bI-OTOpaMMlﬁﬁaﬂpﬂﬁwa‘uroaoﬁ NPorpamMMbI oA TepPUTOPUIO U pacnpeAeneHm:
peHue rogoBoro nnaHa paborbr  aum

W KOHTPOIb AeATEeNbHOCTU TOProBbIX NPeACTaBUTeXR¥taHU3aLMA NPOMO-aKLMI NO BCEM HanpaBneHnsaM

1b ACCOPTUMEHTA, ¢ [MoceLieHne TOpProBbIX TOYEK — aHaNn3 3 hpeKTUBHOCTU aKL MW U NPOMOYyLUEt
npoaykKuum, LOKyMeHTO-o6opoTa

He SA e OueHka nNpPOBOANMbIX MAapPKeTUHroBbIX NporpamMmm

Vﬁe 3aHumaeTcs: \ MpmeHTau,vm )

* LLIeHOBOW NOSIUTUKOM HenocpeacTBeHHO Ha Sales
* OpraHu3aumen n npoBeaeHneN Area n 6onee getanbHas
NPOMOAKTUBHOCTEN OLIEHKa W BbIMONHEHME NPOMO
He koHTponupyer: aKTMBHOCTEMN
NCMNOJSTHEHME OOrOBOPEHHOCTEN,

@KmoquHblx MTE / \ J
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XTI Cup K2ZN 2011

MNpegnockinkn CTpyKkTypa BHegpeHue Utorn

Traditional Trade Executive Modern Trade Executive

e YnpaBneHue npoaax B TPaAULMNOHHOM KaHarie TOproBJin. ° YHpaBneHMe npoaax B COBpeMeHHOM KaHarlie TOproeriun

PaboTa c Toukamu
e 3anycK HOBbIX NPOAYKTOB.
Pab6ota c CSS6

¢ PaspaboTka 1 peanusauma MHAUBUAYaANbLHOrO NNaH pasBUTUA
KaXk4oro Kro4YeBoro KnveHTa

e OTBETCTBEHHOCTb 3a pacnpeaeneHne TeppuTopranbLHoOro

e Pabota c mepueHpgansepamu. PacnpegeneHue 6rogxerta. KPl  GroaxeTa, BblAENIEHHOrO Ha pa3BUTUE KNYeBbIX ceTen
e OTCnexuBaHue cobnoaeHUs yCnoBUi 4OroBOpoB, LeHOBOW ¢ OTBETCTBEHHOCTb 3a BHeAPEHMe CUCTEeMbI CKUAOK,

NOJINTUKU

Oco6eHHOCT

OcyLuecTBrneHne
AEeATEeNbHOCTU B
TPaguLUMOHHbIX Npodaxax;
OTCYTCTBUE AEATENBHOCTU
MO NPOMOAKLMAM

~N

J

ACCOPTUMEHT TOBapoB, coonaeHne NHOEKCoOB LieH

Oco6eHHOCT

%’npasneHme pasBUTEM )
KIMHOYEBbIX PO3HUYHBIX
KIMWEHTOB:
MYTNbTUHaLMOHATBHBIX,
nokanbHbIX, Mara3auHoB

\ GO/SMARTS (kateropun A) BO ”




Changellenge > Cup KZN 2011 MpeanochInkm BHenpeHue Wtorm

KonnyectBo COTpyaAHUKOB

-~ SRSM RSM TSM TTE MTE SPE DE SCSS CSS
denepanbHbIN

ypOBeHb 1 6 30 32 65 30 8 82 100
LieHTpanbHbIN perMoH 1 5 5 18 5 2 19 16
HOXXHBbI pervoH 1 5 5 7 5 1 10 17
BOCTO4YHbIN pernoH 1 5 5 16 5 1 20 26
YpanbCKUn permoH 1 5 5 9 § 1 13 15
CeBepo-3anaaHbin
PErvoH 1 5 7 7 5 2 10 12
[MpNBOSTXCKUIN PETNOH 1 5 5 8 & 1 10 14
Bcero 356

Ha mecTtax 2500
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HoBasi cTpykTypa
Field Sales

’a

MpeanocbInku
peopraHm3auum

Y

.:923 ) :{3% HeapeHWe HOBOW
t&&% égg& CTPYKTYpbI Field

Sales

|
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MNpegnockinkm

[1naH BHEOPEHUA CTPYKTYpPbI

1. PopmupoBaHue
/ NPOEKTHOM \

KOMaHAObl
Bbibop

COTPYyaAHNKOB

CornacoBsaHue
C
COTPYAHUKaMM

2. NMogroroBka
( \
OueHka

nepcoHana
PaspaboTka cuctem

MOTUBaALU NN

PaspaboTka
CUCTEMBI

\ %
4. PaboTtac

/ nepcoHanom \

[Monbop
COTPYAHUKOB

o |

TpeHuHmn,

OlMNnbITOM

o J

K obyyeHus

5. Mepee3n

KITMEHTOB

NTorm

3.
(o
KaHan
OdomumnaneHoe

3adBlieHne

m CobpaHug

m Crabunusaum
s /

.

%
6. OueHka

achdeKTMBHOCTH

6.1 OTRYKaYPbI
9 PEKTNBHOCTH
paboThl
COTPYOAHUKOB

OueHka
9 peKTUBHOCTH

k CTPYKTYpbI B LR /17
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COW%maCOBaHme c 06 |_|_|‘a$|

AHUKaMU

OueHKa CTOMMOCTDb

w ?DaspaGOTKa cuctem BHe‘qpeH NA
MOTMBALMM
Pa3paboTtka cucTembl 59,2 MIH. P.

m) NHdopmunposaHme qepe%@(e&%%anwbm KaHan

MH@(IDJPMVIDOBaHVIe Yyepe3 opMarbHbI KaHan
KOMMY nm

CobpaHu

m> noﬂfmms OueHka adeKTUBHOCT
w06yqum P SR
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ocpucos [Mepees E_L:

WT86MJ‘IM38LWI
W lNepenayva A i
KITMEHTOB




SN Cup K2N 2011

MNpegnockinkm

1. PopmupoBaHu
/ NPOEKTHOWM

KOMaHAbI
Beibop

COTPYOHUKOB

C
COTpyAHNKamMu

CornacoBsaHue

e

2. [NogroToBka

/

yBl OLeHka
nepcoHana

m Pa3paboTka cucren
MOTMBaLMY

PaspaboTka
CUCTEMBI

J

\
4. Pabotac

/ nepcoHasriomMm

[Moabop
COTPYAHUKOB

OMNbITOM

\_

\

J

\ obyYeHuns

5. [Nepeean

[lepepava
KIMMEHTOB

Croyxrypa
dopmMunpoBaHune NPOEKTHOW KOMaHAbI

3.
( ﬂd&%gwsﬁmﬁ.m\

m CobpaHus
-

m Crabununsaum
Nt /

NTorm

KaHarn
OdomumnaneHoe

3adaBJIEHUNE

J

6. OueHka
9P EKTNUBHOCTH

GuIeMKaypbl

9 PEKTNBHOCTH
paboThbl
COTPYOAHUKOB

6.1

OueHka
9O PEeKTNBHOCTH

\\\» CprKTyprBLRA//)l9




XTI Cup K2ZN 2011

Mpeanocbinikn

dopmMmmpoBaHUe NPOEKTHON KOMaHAbI

NTorm

Llenb: cdopMmnpoBaTb KOMaHAyY, KOTopas OyaeT
HernocpeacTBEHHO 3aHMMaTbCA BHEAPEHNEM HOBOM

/I'I peanctaBuUTer I/I\

OCHOBHbIX
doyHKLMOHaNbHbIX
HanpaBneHuu,
OOMMKHbI
OXBaTbIBaTLCA
BCe cdepbl
nposegeHusd

peopraHusawmm

COTPYAHUKNK
KOMMNaHWUn, rotoBble K
N3MEHeHus,
CNocoOHble cTaTb
nuaepamu
npoBeaeHuUs

peopraHusauum
VAN )

9KCNepToB MOTyT

nogpasaeneHnn

-

B Ka4eCTBe

NPUBIIEKATbCA
COTPYAHUKN U3

apyrux

~

/

20



Changellenge ) Cup KZN 2011 Mpeanochbiriku CrtpykTypa Utorn

[lpoeKkTHasA KoMmaHAa
Cdepbli
0 PabGotac nepconanoﬁ
0 dPuHaHCcOBLIE acneKTbl

0 Byxrantepwus,
OTYETHOCTb
0 BHyTpeHHue

KOMMYHUKaUnUu

0 MaTtepunanbHas 4yacTb

& BHewHne /

KCcnepTbl U COTPYAHUKU

CocTaB NpoOeKTHOM

KOMAH A N\

0 PuHaHCbI

0 PuHaHCbI

0 HR

0 Odomc-

MeHemxep

] Key Accounts

(yacTnyHan

National Sales Director
OIr

0 HR

\I Finance

Lo Xo ¥ ol o)
Al rl

OPR
[lMNMpaBoBble BONpocChI

OBrand building&development )

21



EEIED> Cup KZN 2011

MNpegnockinkm

NMoaroroBka

1. PopmmpoBaHume
/ NMPOEKTHOM KOMaHAbI \

Bbibop
COTPYAHMKOB

CornacoBaHue
C

2. MoaroTroBKa

‘ )

OueHka

nepcoHana
Pa3paboTka cuctem

MOTUBaAL NN

m PaspaboTka

CNCTEMDI

coTpyaHUKamMu
4. PaboTac
/ nepcoHanom \

[Moabop
COTPYAHUKOB

OMNbITOM

\_ J

\ 00yYeHus

5. Nepeean

[lepepava
KIMMEHTOB

( - \
ﬂ%@%&gﬁ%ﬁmﬁ.m

m CobpaHus
-

m Crabununsaum
s /

NTorm

KaHarn
OdomumnaneHoe

3adaBJIEHUNE

%
6. OueHka

9P EKTNUBHOCTH

GuIeMKaypbl

9 PEKTNBHOCTH
paboThbl
COTPYOAHUKOB

OueHka
9O PEeKTNBHOCTH

\ CTPYKTYpPbI B LR/22




Changellenge ) Cup KZN 2011 Mpegnockinkm CrtpykTypa Utorn

OueHka nepcoHana

Npeome
T MotuBauus cmpy.q@@s ﬂomneTeHuwu \
c OHUKOB
OUECHKWU _~ Llenb: noHATb, kak ?IQXB; onpeaenvTs,
MOTUBUPOBATb COTPYAHUKOB HAaCKOMNbKO UX KOMMETEHLUN
Ha PECTPYKTYypu3aumio I COOTBETCTBYIOT HOBbIM
ns aToro NOIMKHOCTAM:
onpenennTb: B pe3ynbraTte :
v/ pakTopbl MOTUBaALIUMA v/ OTNpaBrgeM Ha rnporpammy
v/ BaXXHOCTb 0AKTOPOB nepenoaroToBku NUnu:

\( cTeneHb / \( nepeBoaunM Ha ap

A1l OCTW 7 MeTo
( patkeonuposaHue A
v’ CocTaBrneHne aHKeTbl OLUEeHKMA

v/[lpoBegeHne aHKETUPOBaHMNA

v Ob6paboTka AaHHbIX
\ JluyHblie 6ecedbl (c RSM 1 TSM nposoauT NSD) )

> > PaspaboTka cuCTeM MOTHBALIUM U
odyyeHusA
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MNpegnockinkm

1. PopmmpoBaHume
/ NMPOEKTHOM KOMaHAbl \

Bbibop
COTPYAHMKOB

CornacoBaHue
C

2. [NogroToBka

/

yBl OLeHka
nepcoHana

m Pa3paboTka cucren
MOTMBaLMY

PaspaboTka
CUCTEMBI

coTpyaHUKamMu
4. PaboTac
/ nepcoHanom \

[Moabop
COTPYAHUKOB

m TpeHuHru,

OMNbITOM

\_ J

\ 00y4eHus

5. [Nepeean

[lepepava
KIMMEHTOB

Crpyrypa
UHhopmMmUupoBaHue

NTorm

3.

e
KaHar
OdomumnaneHoe

3adaBrieHmne

E CobpaHus

OBaHMe,\
MaJlbHbIN

m Crabununsaum
Nt /

\_

%
6. OueHka

9P EKTNUBHOCTH

GuIeMKaypbl

9 PEKTNBHOCTH
paboThbl
COTPYOAHUKOB

6.1

OueHka
9O PEeKTNBHOCTH

\\\» CprKTyprBLRA//t4




Changellenge > cuP KZN 2011 Mpeanochbiriku CrtpykTypa Utorn

UHdopmMmupoBaHue
eM
\'\P‘V *HeratuBHble cnyxu B
bl =ConpoTuBNEeHne U3AMEHEHUAM
»CTpax yBONIbHEHUSA
\ *BO3MOXHOCTb Nnepexona K KOHKypeHTam y

KaHanw,
I f 2. ﬂposeu%
wam 1. PacnpocTpaHeHme cobpaHuna anst RSM u lfSM
NONOXUTENBbHOMN 3. Bugeo obpalyeHme NSD u
MHdopMaLMK O email ¢ THopMaLunen o
PEeCTpYyKTypu3aumnm PEeCTpyKTypusaunm ans
\ ) BCEX COTPYAOHMKOB

K4. OO6LeHue ¢ npeccon ) 25




Changellenge > cuP KZN 2011 Mpeanochbiriku CrtpykTypa Utorn

CobpaHue RSM n TSM

National Sales Director pacckaxetr B pe3ynbrate COTPYAHUKMU

h |}QM.M¥T! h

NPOBOAUTbL HeobxogmmocTb npoBeaeHus
PECTPYKTYypM3auuo PECTPYKTYpn3sauuu, ee Lernb
J . J
6 ) ( )
npencraBndeT N3 ceo4 Kakue nameHeHus oxugarot
HOBas opraHM3aunoHHasa oTtaen Field Sales
CTPYKTYypa ) L y

\ka ) 4
OyneT OCyLLEeCTBNATLCS {710 byneT npomcxoauTs B Npolecce
" Y PECTPYKTYpPU3aLNN N Kakue
PECTPYRTYprSatis KOHKpEeTHble AeCTBUA TpebyloTcs oT

Kak pecTpyKkTypusaumns NoOMOXET yOBOUTb
obopoT 6usHeca B Poccuun 1 oTpasutcs Ha
NpodeCccMoHanbHOM POCTE COTPYAHUKOB

BaskHo nonyunTts OOPATHYHO CBA3b - y6eamnThCs, YTO COTPYAHMKI NPaBUMbHO NOHAMN CyThb
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MNpegnockinkm

1. PopmmpoBaHume
/ NMPOEKTHOM KOMaHAbl \

Bbibop
COTPYAHMKOB

CornacoBaHue
C

2. [NogroToBka

/

yBl OLeHka
nepcoHana

m Pa3paboTka cucren
MOTMBaLMY

PaspaboTka
CUCTEMBI

COTPYAHUKaAMU
4. Pabotac
/ nepcoHanom \

[Moabop
COTPYOHUKOB

TpeHuHru,

OMnbITOM

\_ J

\ 00y4eHus

5. [Nepeean

[lepepava
KIMMEHTOB

Crpyirypa
PaboTta c nepcoHanom

NTorm

/ i \

ﬂ%&y&g&smﬁ.m
KaHarn

OdomumnaneHoe

3adaBJIEHUNE

m CobpaHus

m Crabununsaum
Nt /

\_

%
6. OueHka

9P EKTNUBHOCTH

GuIeMKaypbl

9 PEKTNBHOCTH
paboThbl
COTPYOAHUKOB

6.1

OueHka
9O PEeKTNBHOCTH

k CTPYKTYpPbI B LR/27




> Cup KZN 2011 Mpeanochinky CTpykTypa UTorm
OOy4yeHune cCoTpyaHUKOB

v/ W3yuyeHue HOBBLIX JOMKHOCTHbIX 00si3aHHOCTEN

O3HaKOMINEHWE C HOBbIMU JOMKHOCTHBIMU UHCTPYKLUSIMUA
conocTaslieHMe HeobxoaMMbIX KOMNETEHL U

v OOMeH onbITOM MeXxAay COTpyaAHMUKaMU

otaenoB Food n HPC
COBMeCTHada paboTta Hag 4YacTbio 3aJaHNN

v OOyuyeHue HegoCTaOLWMNM
KOMMeTeHUUsAM

| ObyyeHue 6e3 oTpbiBa OT OCHOBHbIX 0bsA3aHHOCTEN

HoBble cOTpyaAHUKM:
CnctemMbl MEHTOPCTBA
CeMMHapbl N TPEHUHTU
nporpamMmmbl 0by4eHns Ha MecTax

28



SN Cup K2N 2011

MNpegnockinkm

[lnaH BHeOpeHUs CTPYKTYpb

1. PopmmpoBaHume

Bbibop
COTPYAHMKOB

/ MPOEKTHOW KOMaHAbI \

CornacoBsaHue
C

COTPpYyAHNKaMn

J

\
4. Pabotac

/ nepcoHasiom

[Moabop
COTPYAHUKOB

OMNbITOM

\_

\

J

2. [NogroToBka

/

yBl OLeHka
nepcoHana

m Pa3paboTka cucren
MOTMBaLMY

PaspaboTka
CUCTEMBI

\ oby4yeHuns

5. Mepee3n

/
\

OpraHusauus

[NMepenava
KITMEHTOB

NTorm

/ i \

ﬁ%&y&g&smﬁ.m
KaHarn

OdomumnaneHoe

3adaBJIEHUNE

m CobpaHus

m Crabunumsauu
s /

\_ J

6. OueHka
9P EKTNUBHOCTH

GuIeMKaypbl

9 PEKTNBHOCTH
paboThl
COTPYOAHUKOB

6.1

OueHka
9O PEeKTNBHOCTH

\\\» CprKTyprBLRA//)Z9




Changellenge > cuP KZN 2011 Mpeanochbiriku CTtpykTypa

NTorm

[Nepee3n
ﬂ'lo.qromBKa K nepeesay \

1. Mouck un obycTponcTteo ohucos
pacyeT HeobxoaMMBbIX Mrowagen
L|3~|s>|6op: NOKynkKa nnu apeHga
POUCTBO opuca

2. Mounck Xnnbs AnNa COTPyAHUKOB

OnnaTta KBapTUpbl A5t ceMe
K nepeesmarou.wﬂ
/" Mepee3g )

[loaTtanHbIV Nnepeesn
RSM n TSM B cBOM
PErMOoHbI — AN
MaKCUMaribHOro
coxpaHeHunsa pabo4ero )
COCTOARWA OTOETTd

4
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Changellenge > cuP KZN 2011 Mpeanochbiriku CrtpykTypa Utorn

Mepeaaya KNUEHTOB

| BaxHo cpenath npouecc pecTpyKTypusauum

MaKCUMaJibHO He3aMeTHbIM U KOMCbOpTHbIM ans
KITMEeHTOB.

RSM
(nepepaer
KITAEATOB)

TSM

(nepepaer BcTpeuvac
RITMEATOB) KnneHTamMu

3dBUCUMOCTU OT TOINO OCTAKOTCA Ha CBOUX OOJTXKHOCTHA

[ Opyrue coTpyaHUKKU NepearoT KIIMEHTOB B )}
NMTTNHET 31




SN Cup K2N 2011

MNpegnockinkm

[lnaH BHeOpeHUs CTPYKTYpb

1. PopmmpoBaHume

Bbibop
COTPYAHMKOB

COTPpYyAHNKaMn

/ NMPOEKTHOM KOMaHAbl \

CornacoBaHue
C

2. [NogroToBka

/

yBl OLeHka
nepcoHana

m Pa3paboTka cucren
MOTMBaLMY

PaspaboTka
CUCTEMBI

J

\
4. Pabotac

/ nepcoHasriomMm

[Moabop
COTPYAHUKOB

OMNbITOM

\_

\

J

\ 00y4eHus

5. [Nepeean

[lepepava
KIMMEHTOB

( ; \
ﬂ%&%gﬁ%ﬂmﬁ.m

m CobpaHus
-

m Crabununsaum
Nt /

NTorm

KaHarn
OdomumnaneHoe

3adaBJIEHUNE

%
6. OueHkKka

acdhekTMBHOCTU

6.1 OTRYKaYypbI
9 PEKTNBHOCTH
paboThbl
COTPYAHMKOB

OueHka
9o (PEeKTUBHOCTH

\\\» CprKTyprBLRA//{;2




XTI Cup K2ZN 2011

MNpegnockinkm

U3mepeHune achdpeKTUBHOCTU pecTPYKTypusauumn

KnouyeBble noKa3aTtenu:

/ Ob6bem Npogaxk Ha OAHOro \

COTPYAHMKA

v/ Bblpy4dka Ha ogHOro
COTpPYAHUKA

annapar Ha OAHOro
COTPYAHMKA

KM3MeHeHI/Ie CTOMMOCTHU

v/ 3arpartbl Ha ynpaBneH4Yeckui

/

KOMIMNaHUn U 1.4.

/OTCJ'Ie>KI/IBaHVIe \
nokasaresneu Ha
NPOTAXXEHUU BCEro
NpoeKkTa* (TekyLiee
COCTOSAHME KOMMNaHUW)

\_ /

*OueHka apheKTUBHOCTU B

AO0JITOCPOYHOM nepuoae —yepes 4 roga

Nnocrie Ha4aslia BHegpeHuns

[ naBHbIN KpUTEpPUMN:
yBernimieHne oobema npogax
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XTI Cup K2ZN 2011

HoBasi cTpykTypa

x|

Field Sales } \

MpeanocbInku
peopraHm3auum

i o

G20 YR

?‘&Q %ﬁ BHeapeHue
0

Ntorn

Undlever J 1
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Changellenge > Cup KZN 2011 Mpegnockinkm CrpykTypa BHeapeHue

[MpoBeaeHue pecTpPyKTypu3aLmm no3BOJSIUT PeLLnNTb
nocTtaBneHHble 3aga4m:

Z/YBEHVNGHVIG achheKTUBHOCTH \

YMeHblueHue ayonupoBaHus (pyHKLMN B oTAEenax

v/ [llocTpoeHue 6ornee opneHTUPOBAHHOMN Ha NOTPEOHOCTHU
noTpedbuteneun B permoHax MapKeTUHroByro Nnporpammy
v [lpeannoxeHue 6onee uHAMBUAYaNbHbIX NPeANOXEeHUN

KITMeHTaM

CoxpaHeHMe OTHOLUEHUW C COTPYAHUKAMMU U KHVIeHTaM/VI

=) I YPOBHS Npoaax
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Cnacubo 3a
BHUMaHue!



