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Company profile

ObLwasa nHdopmauusa 0 KOMNaHUK

Legal Entity

Name/HanmveHoBaHune

Contact information/KoHTakTHasa nHcpopmaums

HYUNDAI

DOMUMANLHLIA MAPTHEP SRR L
RUSSIA 2018

Address/Agpec

NHH:

KapactpoBbit HOmep
y4yacTka

Contacts/KOHTaKTbI

-Phone number/TenedoH:
-Address for correspondence/ [loyTOBLIV agpec:
-E-mail:

-Website/ Beb-canT:
Project Management/MeHemXepbl NpoeKTa

Position/[omKHOCTb CEO/l'eHaupeKkTop Project Manager/MeHemxep npoekTa
Name/®PNO

-Phone: -Phone:
Contacts/KoOHTaKThbI -Cell Phone: -Cell Phone:

-E-mail: -E-mail:

Birthday/[leHb PoxgeHus

Education/Obpa3soBaHue

Experience/OnbIT




Shareholders information \g
NHdopmaumsa ob yupegmtensx HyunoRl | 2

RUSSIA 2018

Shareholders/Yupeautenu

Name/Nmsa

Birthday/[laTa poxxgeHus

Stake Capital amount
CymMmma ycTtaBHOro kanutana

%

Company profile
Cdhepa gesatenbHOCTH

Photo/®oT0




Organizational structure of Company
OpraHusaunoHHas CTPYKTypa KOMMaHun
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Ecnn komnaHuns, nogatoulas 3asiBKy Ha
nony4yeHune ctatyca odmumnanbHOro
annepa, SBNseTCH YacTbio rpynnbl
KOMMaHWM Unm xonauHra, HeobxoaMmo
NpeaoCcTaBUTb OPraHM3aLUOHHYHO
CTPYKTYPY XONnAuHra Ha cneayrouiem

cnange.
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Organizational structure of Holding

OpI'aHl/I3aLI,VIOHHaF| CTPYKTYpa XornauHra el
RUSSIA 2018
4
KoMnanua KoMnasus
TA «Bocrok-UHsecT» e " «O6ckoii NB3»

XONaWHrosas KoMnNaHnsa
«Bocrok-MHeecr»

ginksia / Komnanms
bt «3InedaHT»

Komnanua
«Kopnopauwna BocTox»

KoMnanua
«BocTok-[pryc»




Business profile & B
[1aHHblE NO cylecTByOWEMY BU3HECY HYUNDAI

DOMUMANLHYIA NAPTHEP RU"SF%D;OI 8

Brands in portfolio/bpeHabl

Brand Name 1 Brand Name 2 Brand Name 3 Brand Name 4
B NOpToNuo kaHauaarta
Start of Business/ Hayano
MM/ITTT MM/ITTT MM/ITTT MM/ITTT
nesTenbHOCTH aa/MMm/ aa/Mm/ an/Mm/ an/Mm/
Size showroom and
W.S/Mnowaasb LWoy-pyma/ _m/_m _ m/_m _ m/_m _ m/_m

cepBuca

Mono/Multy/OTtoenb | Mono/Multy/OtaenbH | Mono/Multy/OtaensH | Mono/Multy/OTaenbH
HocToswmnn/Mynetnd | octoawmin/Mynstnbpe | octoawmn/Mynstnbpe | octoswmin/Mynstnbpe
peHq HO. HA. HA.

Type of Dealership/Tun
LOWNEPCKOro LeHTpa

Sales 2013/ NMpogaxwu 2014, WwiT

Sales 2014/ NMpogaxwu 2015, WT

Sales 2015/ Npogaxwu 2016,
T

Employees qty/
Kor-BO COTpYAHWUKOB

Employees turnover ratio /Koach-T
TEKy4ecTn Kagpos (%)

Investment  obligations/Hannune

WHBECTULMOHHbBLIX 0bs13aTenbLCTB ('D'a/ HeT) (ﬂ,a/ HeT) (D'a/ HeT) (D'a/ HeT)

Photo/®oT0




Business plan (New cars sales)
buaHec nnaH (Nnpoaaxu HoBbIX a/M)

&

HYUNDAI

DOMUMANLHIR NAPTHEP

Hyundai New Cars Sales/lpoaaxu HoBbIX aBToMobuneun XeHas

RUSSIA 2018

2017(Forecast
Period/Mepwoz 2015 5016 ( / | 2018(Forecast/MNp
MporHos) OrHO3)
Hyundai Sales/lNpogaxu Hyundai LT LT LT LT

Market Share/[Jons pbiHKa Hyundai

%

%

%

%

Period/

Mepuvoa

2017 (? mec.)

2018

2019

2020

MporHos npogax HoBbIX aBTOMOOUNEen Hyundai

2021

Total/Bcero

New Solaris

130

Creta

Elantra

140/Sonata

Tucson

Santa Fe

Grand Santa Fe

H1




Business plan After Sales & B
b

Bu3Hec nnaH (nocnenpogaxHoe obcnyxvBaHue) HYUDDRAL | e

Spare parts& accessories Sales forecast/[1IporHo3 npogax sanacHbIX Yacteun / akceccyapoB

Period (Rub) /

. 2017 2018 2019 2020
Mepuog

Total (Rub)/
Bcero (Py6) *

Spare parts (Rub)/
3/4 (Py6) *

Accessories (Rub)/
Akceccyapbl (Py06) *

* - Retail price / yka3blBalOTCA LieHbl peanusaunm KOHEYHbIM

Labor Hour Sales/[TporHo3 BbIpaboTku HOPMO-4acoB B cepBuce

Period/lNepunog 2017 2018 2019 2020

Total Labor Hours/
Bcero (H/Y)

W/S Sales/
CnecapHbIn peMoHT (H/Y)

Bodyshop Sales/
KysoBHown pemMoHT (H/4)




Business plan marketing ) ?
BusHec nnaH (MapKkeTuHr) Hyunoar | =

DOMUMANLHYIA NAPTHEP RU"SF%DE’OI 8

[HEY

Marketing Budget forecast/[IporHo3 mapKeTUHroBbIX 3aTpaT
Period/
2017 2018 2019 2020
Mepuopg
Amount Rub/
Cymma, Py6

Premium sales promotion plan/lnaH npoaBmxeHus npeMmuanbHbIX moaenen XeHaa

Plan 2017

Plan 2018

Plan 2019

Plan 2020




—_—

buisHec nnaH
Business Plan

HYUNDAI

DOMUMANLHBIA MAPTHEP

RUSSIA 2018

Utoro Wtoro Utoro .
OTgen npopax a/m 2017 2018 2019 MexaHW4YecKum Lex Wtoro 2017|1toro 2018|WToro 2019
2 Po3HWYHbIE npogau LUTykn 0 0 0 Mpomaxu Yace! 0 0 0
Po3HWYHbIE NpoaaXu Beipyyka 0 0 0 TS —— o 0 o
Po3HnYHbIEe Npoaaxiu Banosas MNpubbinb 0 0 0 poA PAA
OnTosble npogaxm LLTyku 0 0 0 [lponax Beipyuka 0 0 0
OnToBble Npogaxu Boipyyka 0 0 0 Mpopaxu Banosas MNpnbbinb 0 o 0
OnToBbIe Npogaxu Banoeas Mpubbinb 0 0 0 [pyrvue ooxabl 0 0 0
[loxoabl OT NPOAAXM CTPAXOBbIX/KPEAUTHbIX Pacxogbl Ha nepcoHan 0 0 0
Cryr 0 0 0 MocTosHHbLIE pacxoapb! 0 0 0
[Tpogaka akceccyapoB 0 0 0
WTOoro npuobbLINb MEXaHUYECKOro Lexa 0 0 0
[ 1poyne goxonbl 0 0 0
[TepemeHHble pacxoabl 0 0 0
Pacxoabl Ha nepcoHan 0 0 0 Ky30BHoW uex (npy Hanuum) UToro 2017|Atoro 2018|UToro 2019
[TocTosiHHbIE pacxoabl 0 0 0
Mpopaxwu Yacel 0 0 0
UToro npubLINb OT NpoJax HOBbIX a/M 0 0 0 PoA
Mpopaxwn 3akas Hapsabl 0 0 0
Mpogaxw Beipyyka 0 0 0
OTaen npogax noaepXXaHHbIX a/m AL uEnE L) Mpopaxun Banosas Mpubbinb 0 0 0
Aen Npoaax noaep 2017 2018 2019 poA P
Mponaxu LUTyku 0 0 0 flpyrie AOXAbl 0 0 0
[Mpogaxw Bbipyyka 0 0 0 Pacxoabl Ha nepcoHan 0 0 0
[Mpopaxu Banosas MNpnbbinb 0 0 0 [MocTosHHbIE pacxoabl 0 0 0
[lpyrve Aoxapl 0 0 0 WToro npubbLInb Ky30BHOIO Liexa 0 0 0
[lepemeHHble pacxoabl 0 0 0
Pacxoabl Ha nepcoHan 0 0 0
[locTosHHBbIE pacxogbl 0 0 0 Mpopaxu 3/4 WUTtoro 2017|toro 2018|AToro 2019
WToro npubbinb OT Npopax nopaepxaHHbIX
a/m Y 0 0 Mponaxm 3/4 BLIpYYKa 0 0 0
Wtoro Wtoro Utoro | [poa&axu 3/4 npnbbinb 0 0 0
WUroroesie paHHble 2017 2018 2019 [Mpogaxw akceccyapoB BbIpyyka 0 0 0
l/IToro npmbbinb oTaenos 0 0 0 Mpopaxu akceccyapoB NpubbInb 0 0 0
AOMUHUCTPATUBHbIE pacxoabl 0 0 0 [Npyrve goxofbl 0 0 0
Pacxoabl Ha coO6CTBEHHOCTb 0 0 0 Pacxonibl Ha nepconarn 0 0 0
[TpoLeHTbI ynnayeHHble 0 0 0
[MocTosiHHbIE pacxoabl 0 0 0
[Tpoune pacxogpl 0 0 0
WUToro uncTasi npubLIns nepruoaa 0 0 0 WUToro npubbink ot npoAaky 3/4 0 0 0




Application details & W
HpopmMauma o npeanoXxeHun Hanos!

DOMUMANBHDIR NAPTHEP RU?S'MA‘D;OI 8

1) Greenfield/HoBoe cTponTensLCTBO

L i (5 2) Reconstruction/PeKoHCTpyKUnA

dopmaT MHBECTULUN (HY)KHOE NoOYepKHYmMb)

3) Rebranding/PebpeHaunHr

Facility type/Tvn gunepckoro ueHTpa (Hy)xHoe

ro0YepKHymb) Mono/MoHo-6peHa/Multy/Mynstn-6peng /

Address/
Anpec ueHTtpa

Landplot/ Showroom/ W/s/ Warehouse/
Property status/ 3emns LLloy-pym CnecapHbii Liex Cknan

Cratyc cobCcTBEHHOCTU
CobcTBeHHOCT

b

CobcTBEHHOCTb CobcTBEHHOCTD CobOCTBEHHOCTb

Facility Landplot size/ Pazmep 3eMenbHOro

la
details/ yyacTka

[aHHble No
NoMeLLEeHM Showroom size/

0 Loy-pym (Pasmep : [inuna X LWnpura) m( mx m)

W/S Size/
CniecapHbiit Liex m(mx m)
(Pasmep : nnnHa X WnpuHa)

Warehouse size/

Cknag (Pasmep : Anuna X LLnpuHa) m(mx m)

Communications availability (electricity, water,
heating)/Hanuyne KoMMyHMKaLN (3NEKTPUYECTBO,
BO4a, OTONsIEHnE)

Terms of launching/Cpok roTOBHOCTM K 3anyCKy LieHTpa MM /TTTTT




Timeline & | B
L)

Cpoku BBOAa ob6bekTa B aKCnnyatauuio HYUNDA

RUSSIA 2018

[EEY

Construction schedule/Cpoku 1 aTanbl CTpOUTENbLCTBA
Finish
Start/ inish/
Stage/JTanbl 3aBepLueHne
Hauano atana

aTana
Project development and approvals/
[MpoekTnpoBaHune/lNonyyeHne paspeLmnTeribHom MM/TTTT MM /TTTT

OOKYyMeHTauunun

Ground works/3emernbHble paboThbl

Basement construction/®yHaameHTHbIe paboTbl

Cage construction/3akpbITve TENMOBOro KOHTypa 30aHus

Interior wall construction/

Bo3BegeHmne BHYTPEHHNX CTEH U NEPEropoaok
Finishing Work/

[MpoBeneHne BHYTPEHHNX OTAENOYHbIX paboT

Technical Audit/[ OTOBHOCTb K TEXHUYECKOMY ayauTy

Start of operation/Ha4ano onepauMoHHON OeATENLHOCTHU
LueHTpa




Brivvkavlne KOHKYpEeHThI =) ?
Competitors HyunoRl | 2
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HNaHHble KOHKYypeHTOoB/Competitors data
HassaHue HaseaHue SRS
BpeHn nnepa/Name of | xonamHra/ Name paboTbl/St | Mpogaxu | Mpogaxu | ®oTo/Photo of
Brand A P A . art of Sales 2015 | Sales 2016 Dealer
Dealer of Holding

business
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City Map/KapTa ropoaa (rakvke HaHecuTe pacrnonoxeHue
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District Map/KapTa parioHa & B
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YKasaTb BakHble Ha Balu B3rnsag oObekTbl:
HanpasreHNne OCHOBHOMO Tpaduka,

bnuwxkanwme asTomobuneHbele L, KpynHble
TOProBbl€ LEHTPbI N T.4. U T.M.
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General Layout/ 0
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Layout
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Showroom/
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W/S size/
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Bodyshop size/
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Current view (video) & | B

()
HYUNDAI )

CyuiecTBytowinm Bua (Bnaeo) AR

[MoxxanyucTta, caenanTte goctato4yHoe KOnm4yecTtBo
cdoTorpachun n Bugeosanmcen npeanaraemoro
yyacTKa/34aHnNA U BbINTOXNUTE NX Ha 00naYvyHbIN cepBUC
XpaHeHUA AaHHbIX (Hanpumep AHaekc.Qnck).
MpunoxuTte cCbINKy Ha AaHHble MaTepuanbl.



|

Current view (photo) & | B
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CyuwiecTsytowinm sug (poto) wonom | D)
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doT10 y4acTka no dpacagy cresa doT10 y4acTKka no dpacagy cnpasa

[lononHutensHoe poTo [lononHunTenbHoe oTo




Current view (photo)
CyuwiecTBytowinm Bug (poto)
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[lononHutensHoe poTo

[lononHutensHoe poTo

[lononHunTenbHoe oTo

[lononHunTenbHoe oTo




Current view (photo)
CyuwiecTBytowinm Bug (poto)
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[lononHutensHoe poTo

[lononHutensHoe poTo

[lononHunTenbHoe oTo

[lononHunTenbHoe oTo




List of required documents
Cnncok HeobxoaMMbIX JOKYMEHTOB HYUNDAI

DOMUMANLHBIA MAPTHEP RUE*SIVDRD 5’0]8

CBunaeTenbCcTBO 0 COGCTBEHHOCTM HA 3eMESbHbIN Yy4aCTOK;

CBunaeTenbCcTBO 0 COGCTBEHHOCTM Ha 30aHUE;

CBugeTenbCTBO O perncrpaunu;

CBunaeTenbCTBO O NMOCTAHOBKE HAa HANMOroBbIN YYET;

YctaB n YupeguTenbHbin 4OroBop (ecnu Yyupeautenen komnaHum - KoHTpareHTa 6onee ogHoOro) co BCeEMU N3MEHEHUSIMU;

NHdpopmaumoHHoe nucbmo PoccTaTa (Kogbl);

[oKyMeHT, nogTBepxaatoLmi nofiHomoums MeHepanbHOro gupektopa (Hanpumep, PeweHne obuwero cobpaHus)

[loBepeHHOCTb, ecriv OroBop NoanucbIBaeT He ['eHepanbHbI AUPEKTOP;

[okyMeHT, nogTBepXXaatoLLmnin NpaBo nonb3oBaHus nomeleHmem [IL (qoroBop apeHabl, CBUAETENLCTBO O Npase

COBCTBEHHOCTN).

10. Hanorosasg geknapaums no HOC 3a nocnegHue 2 roga;

11. bBanaHc (dpopma Nel) n otyeT 0 npmnbbinax n yobiTkax (popma Ne2) co wrtamnamm HU 3a nocneagHue 2 roga v kBapTasnbHble
OTYEThI
TeKyLlero roaa;

10. PacwundpoBky 4ebnTopcKom n KpeanuTopCKon 3a40MKEHHOCTH;

11. PacwmnpoBKy KpaTKOCPOYHbIX (PUHAHCOBLIX BIIOXEHWI;

12. PacwundpoBKy No 3arimam 1 kpeantam: 6aHKOBCKME NN 3TO KPeaMTbl, B KAaKOW BantoTe, Nof Kakom NPOLIEHT OHU
npegocTaBrieHbl;

13. ®./.0. rmaBHOro Gyxrantepa unmn KOHTaKTHOro fMua No NPegoCTaBNEHHOM OTYETHOCTUN U KOHTaKTHbIV TeNedoH;

14. JlvueHsum Ha paboTbl/ycnyru

15. Konuu nacnopToB reHepanbHOro AMpekTopa u rmaBHoro byxrantepa

16. CsupaeternbcrBa u3 MuHuctepcTtsa no Hanoram n céopam o pervctpaumy UsSMeHeHUn B ydpeanTenbHbIX JOKYMeHTax

W13 BRIMEAABSHUGTSHH N SOXYMEHTORARNKEH: Bl Th A RRASTARARH R RAPME. e
[No9WMBebLHOro 3N1IeKTPOHHOro ¢phanna, cogepxauwero LBeTHYH OTCKaHMPOBaHHYIO KOMUIO.

17. ApmwenmabTeiPTdemoaks o c opmsrHANO e N orRyMEETO B BeBTIpe ,OCTaBNEeHHbIX AOKYMEHTOB
3adBKa pacCMaTbuBaTbCsA He ngeT.

Ccbinka Ha AHOeKe ANCK C AOKYMEHTaMMU:

LN hWNRE




