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MbILWWNEHUE



MCTOYHMKM BOMPOCA O MbILLUNIEHUN

BOIMNPOC O

YTO OCTAHETCS NOCHE TPAHCUEOQEHTANBbHbIN

2 ] NEPEXOQA
HAC: KAK BbINTY 3A rPAHULI

WHONBUOYANBLHOIO CO3HAHUA?



MCTOYHMKM BOMPOCA O MbILLUNIEHUN

BOIMNPOC O NOCTOAHCTBE




MCTOYHMKM BOMPOCA O MbILLUNIEHUN

BOINMPOC O
NMEPROIPV

Bonproc o Bonproc o
CYLLUHOCTHU NoaNMMHHOCTHU
OHTonoru Bo

9 OTKYDA BCE B34noCb? r



MCTOYHMKM BOMPOCA O MbILLUNIEHUN

BOIMNPOC O COXPAHEHWUA

A BOPYr HALUW OETU BYOYT OPYTUMU? Mbi - niogu. A
Bbl?
Bonroc ob KTO BONbLLE
WHOM

MbI uTO, 3PS XMNK? YENOBEK?



TO UMEET NMPABO HA MbICIJlb

o XX| BEKA MbILWNEHUE —
NPEPOrATUBA MYOPELOB U

HEU3BEXHAA
MEPAPXUYHOCTDb



KTO UMEET NPABO HA MbICIb

CTAPOE MbILUNIEHUE:
«MA®UO3HO-CEMEMHbLIN nogrPsaa»?

e e R B |

YMHAS IPYNMNA NPEKOB G . ol
«...HUKTO HUKOIA HE [JOIIKEH

1
SR
=) OCTABATbCs BE3 HAYAJIbHUKA — HU

YYEHUKU-NOCINEAQOBATENNU MY>XYUHbI, HN XKEHLLWHbI. Hu B
@ @@ CEPBE3HbIX 3AHATUAX, HA B UTPAX
HUKTO HE [OJI)XKEH lPUYYATb CEBA

BNACTb, KOTOPOW HY>XEH NOPSIAOK JIENCTBOBATb 10 COECTBEHHOMY
- YCMOTPEHWIO: HET, BCET[JA — U HA
BOWHE U B MUPHOE BPEMST — HALIO XWUTb
NPUCOEOVHUBLLMECS C MMOCTOSIHHOM Or/1siAKONA HA
HAYAJIbHUKA U CJIEOBATb EIO
YKA3AHUSIVI»
- MnATOH A®UHCKUI




KTO UMEET NPABO HA MbICIb

HEKOTOPBIE MOINbITKU BbIPBATBCA U3 CTAPOIO
MbIWWJEHUA

dpruagpPux
Huvuwe

MAPTUH
XANOEITEP

Kapn
Monnep




KTO UMEET NPABO HA MbICIb

C CEPEOUHBLI XX BEKA HAYMHAET OBCY)XOATbLCSH

NMPABO YEJIOBEKA HA UIPPALUUNOHAIIBHOCTb U
MynocCTb

«WHornA moan 3AL0AIOTCSI BOITPOCOM, - TOYEMY HALL
BEPXOBHbIV CY/] MO3BOJISIET PA3HbIM 'PYMIAM JIO4EN
BbIXOAUTb HA IEMOHCTPALIUU, XOTSI 3TO MOXXET BbITh
NMPOBOKALIMEW, OCKOPBJISIFOLUEN JIIOQEW C APYTITUMU
B3rnsigAmMn. B AMEPUKE Bbl UMEETE MPABO BbITh
rnyrnbIMyU, EC/IN BAM 3TOIO XOYETCS. B TO XXE BPEMS],
Bbl MOXETE OTIOPOAUTBLCSI OT JIIOAEN, KOTOPLIE BAM
HE HPABSITCS. W BIIACTM 3TO NOAAEPXUBAIOT. 51
CYUTAIO, YTO 3TO [JOEPOLAETE/b»

- OxxoH Keppy, roccekpeTAPb CLLA.




KTO UMEET NPABO HA MbICIb

MbICnUTb MOXET KAXObIW
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UHCTPYMEHTAPUIA HOBOIO MbILLNEHUS

Hepoku Fort.it3a 1 200 cobparu Wikipedia — 6onee 1 mriH cmameu
MorsieKysy, Had co3faHUem MOJIbKO Ha DYCCKOM SI3bIKE

Komopou y4yeHble bunuck 60nee 15
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Lobposoribubl hopmupyrom Quora — caMblU KPYIHbIU pecypnc
kapmy Mapca Ha nnamaoopme 80I1P0C08 U 0MB8Eemos,
NASA Clickworkers pedakmupyembil camumu

[rnosiboeamersriamu
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UHCTPYMEHTAPUIA HOBOIO MbILLNEHUS

KAPTUPOBAHU

E
TEXH(VI)HOFVI COEP

The Agile Enterprise Big Picture

Google earth

Kapma MUposoll HayKu

NCTOPUN XKN3HU




UHCTPYMEHTAPUIA HOBOIO MbILLNEHUS
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UHCTPYMEHTAPUIA HOBOIO MbILLNTEHUS
i-@»
)

HckycmeeHHbIU Pobom ¢ xuebIM
UHMersnneKkm rnosgeumecs K MO320M

2029 200y HAYKU O MO3I'E

1,2 Ms1p0 €8P0 8bI0E/IEHO Ha
YyeHbie ebipacmunu co30aHue KOMIbMepHOoU

MO32 Yyesioeeka 8 MOOEsiU Yer108e4YeCcK020
rnpobupke Mo32a 14




UHCTPYMEHTAPUIA HOBOIO MbILLNEHUS

XENAHU
A

HACTPOEHMU
q
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3ABVCUMOCTb
MbILLUNEHUS



3ABNCUMOCTb MbILLNEHUS

oT
KYN leanbI

WU W

KynbTyYPA NOPOXOAET
MEPAPXUIO V S

AMOOPIrAHU3ALIN
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3ABNCUMOCTb MbILLNEHUS

OT COLMANBHbBIX
CTPYKTYP

CoUWANBHOCTb 3AOAET CTPYKTYPbI

OBBbEKTUBHOCTHU

KoHCEPBATMBHOE KPEATVBHOE
OBLLECTBO OBLUIECTBO
MbIWNEHKUE 3ANAETCA OBBLEKTUBHOCTb ®OPMUPYETCS U
BEYHbIMW KOHCTPYKLINSIMM CKNAObLIBAETCS B NMPOLIECCE
(HANPUMEP, 3HAHMKSA) COBMECTHOW PABOTbI (HAMPUMEP,

®OPCANTLI)



3ABNCUMOCTb MbILLNEHUS

oT

TENO 3A0AET BA30BbIE KATEFTOPUW MPOCTPAHCTBA U
BPEMEHU
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3ABNCUMOCTb MbILLNEHUS

A - €
MEXAHWYECKOE BPEMSA PA3PYLLAET
LUKITUYHOCTb

20



MbILLNEHWE TPAHC®OPMUPYETCS

WN3MEHEHUE
C AMOOPTrAHU3YIOLWMEC - HoBbIE
S KOHCTPYKLIUN CEHCOPHbIE
Ja Y MbILLTEHUS
* KPEATUBHOE OBLUECTBO TIEPECAIKA KIMBOTO HA
(«YMHBIE TONNbI», CETEBAS HEXVBBIE HOCUTENW

OPIAHU3ALMS, ...) 21



MbILLNEHWE TPAHC®OPMUPYETCS

CMNOHTAHHOCT

TBOPEHMU b

E

COBbITUMHOCT
b

B0O3MOXHbIE KOHCTPYKLUMU
MbILUNEHWSA

TAKOBOCT
b

CUCTEMHOCT
b
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[losiBNSAETCA HOBBLIN YENOBEK

HOMO SAPIENS HOMO AUTOPOETICUS

XXI
BEK



TPAHC®OPMALUMUS
MbILUJIEHUSA



TPAHC®OPMALMS MbILLNEHUS

CMEHA
OBbEKTA

Bor MeuPona COLMANBHO ’KuBoE

YHUBEPCY BCENEHHA E CO3HATENbH

M q YCTPOUCTBO OE
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TPAHC®OPMALMS MbILLNEHUS

CMEHA
METOLA

KnACCUYECKUI D EHOMEHONOMUS

CNEKYNATUBHBI y
4 YYBCTBUTENBHOCT

b
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TPAHC®OPMALMS MbILLNEHUS

CMEHA ®OPMbI
OPrAHMU3ALIMU

%4 15 g
> b

LT
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MynoPEUBI NHcTuty CAMOOPIAHM3YIOLLMEC
dunocood bl ®OPMbI s
bl EOVHULbI
N COLUUATIbHBIE
OPIrAHU3MbI
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HoBOE NOHMMAHUE MBbILLNEHUS

J1'OBbIE UHCTPYMEHTANBHBIE

TEXHUKU KOJIJIEKTUBHOIO PELUEHUA
NMPOBJIEM



MbILNEHN

MAru OTKPOBEHU
q E



