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Who is a mediator?

Originated from conflictology.
It is the role in the process in which parties in a conflict with a
neutral intermediary function:

-to systematically identify problems and their solutions;

-to look for alternatives;

-to try to reach an agreement that would correspond to parties
interests.

Mediation is creation conditions and opportunities for
development.

Main object: person and personality.



Competences

=Influence: trust from the communication partners, drive
others to development.

-Perspicacity: ability to diagnose the emotional state of other
people, to evaluate possibilities of personal change.

- Tolerance: the willingness to accept different forms of
expression, includes non-verbal behavior.



Tasks and roles

-creating the environment for communication;
-motivation of participants to group work;

- description of effective behavioral model;
-overcoming deadlock;
-organization of feedback;
-support personal development;

-stimulation of initiative.




Emotional intelligence
and mediation efficacy

(bazapos, YMHHOBa, 2012)
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Mediator in practice

*alternate hearing

*directive influence

*bargain

“pressure on one of the opponents
*shuttle diplomacy

*...etc



Different mediators

*Types (who?)

mediators
(who can be in general)
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official unofficial spontaneous
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-intergovernmental organisations -religious and -b_\'sta.nders
-legal institutions civic organisation -relatives
-special comissions -psychologists -friends
- law-enforcement authorities -lawyers -collegues

-trade-unions
- -professional mediators

-informal leaders




Limitations

*conflict recognition and voluntary involvement;
*ability to identify and present interests;

*conflict stage
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Unfortunately,
THE END.....
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