CnopTuBHO-pa3BreKkaTenbHasa nnowaakKka
«JumpShot»

UBaHoB Cepreun
TecenkuH OJaHuvun

HA TYTW K STARTUP-2018



B coBpeMeHHOM Mupe pa3BreKkaTernbHble YCIYyrn CTaHOBATCS Bce bonee
BOCTpeboBaHHbIMU. HECMOTPS Ha TO YTO OHWU HE OTHOCATCS K yCrnyram nepeowm
HeobX0AMMOCTH, CNPOC Ha pa3BreYeHnss UHTEHCUBHO PacTeT, U 3TO
BGnaronpuUsTHO OTPaXKaeTCcHA Ha Pa3BUTUM PbIHKA pa3BneKaTenbHbIX YCAYT.

Hanbonee cylecTBeHHbIM (PakTOPOM ANHAMUYHOIO Pa3BUTUS PbiHKA
pasBnekarTenbHbIX YCNYr SABMSETCA yBeNnuyeHne aonm ceob6ogHoro BpemeHu B
CTPYKTYype obuiero brogxeta BpemeHn nHameunaa. AHanna tpygos . Accens, I

ApmcTpoHra, [1. [>kobbepa, P. Paccena, K. Knapka, A. duwiepa, a Takke

oTedecTBeHHbIX cneunanucToB T.B. EmenbaHoson, B.I1. JleoHoson, A.B.
MaHOX1UHOW 1 Ap. NOATBEPXKOAET MNOSIOKEHNE O TOM, YTO B Ha4ane XX B. B
NHAOYCTpManbHO pa3BUTbIX CTpaHax NpPom3oLen PpoCcT YaenbLHOro Beca
CcBOOOAHOIO BpeEMEHU B 00LLIEM BrogXeTe BpeEMEHM TPYAsSLLErocst HaceneHus
3a CYET COKpaLLeHUst nepunoaa 3aHATOCTU, Tak Kak B MHOYCTPUansHOM
nponssoacTee pabounin geHb CTan HOpMMPOBATLCA Uy paboTHMKA NOABUNOCH
(PUKcpoBaHHOe cBOOOAHOE BpeMS B KOHLIE [HS, HeAenu, eMy cTarn
NpenocTaBnATbCS €XKErogHbIn OTNycK. TeHAeHUMN pocTa KonmyecTea
cBOOOOHOMo BpeEM



PbiHOYHaAa npobnema

Mpobnema  3akniovaeTcs B HegocTaTke  MecT  MpoBeaeHus
akcTpemarbHoro gocyra. OHa BO3HUMKAET Yy MOMNOAEXM U3-3a HEXBATKU
aKCTpeMaribHbIX pasBrieYeHun B pernoHe. OTa npobrnema pellaercs
nyTéM co3daHus MoAOOHbIX NMOLWAaA0K, HO Tak Kak noTpebHocTb B
aKTUBHOM Jocyre nosiBuriacb OTHOCUTENbHO HEAAaBHO, 3KCTpPeMarbHO-
pasBriekaTenbHbiX LEHTPOB Ha perMoH Mano (3KCTpUM  LEeHTP

«Kpbinbsi», KaptuHr kny6 «KotoBck», KaptuHr LeHTp «[nnot68y»,
[MenHTOON.)
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Kak s pewy 3Ty npobnemy?

CyTb NpenocTaBnseMon HaMmu ycnyrn 0ygeT 3aknovaTtbCs B CO34aHumn
rmopunaa OByX yXe OeNUCTBYIOWMX HA PbIHKE YCIYyr pa3BneyYeHnin, Takmx
kak [NanHTb6on/J1asepTtar un npbikkKn Ha batyTe. Takum obpasom ycnyra
NPUBMEYET BHUMaHME Ntobutenen akcTpemMmarbHbIX BUOOB
AeATenbHOCTN.

HA TYTW K STARTUP-2018



ABaTap KJIMEHTa

NMoTpebOHOCTL B

9KCTpeMarnbHbIX BUOOB
16-30 ner, . . OeAaTernbHOCTH
MyxumnHa/KeHLwmHa CHsiITMe cTpecca,
pasykpacuTb
KauecTtBO ycnyru, OOHOOOPAa3HOCTb XU3HMU,

ncnblTatb cebs, Nnu Npoc
NoYyBCTBOBATb CebS
nobegutenem.

OTHOLUEHNE K HUM

LLIKONnbHUK,
CTYLEHT,

CnopTtuBHOe OKpyXeHune
coTpyaHuk Kb

MmeeT cBOOOOHOE
BpeMs, AKTUBHO NpOBOaN

nocyr

25 000 pybrnen
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KOHKYpeHTHbIU aHanus3

LleHoBas
nonuTUKa

Peknama

HJocTynHocTb

Y3HaBaemMoCTb

Puck Bxoaa
noTeHuuanbHbIX
KOHKYPEHTOB

ByoHue
500p/4
BbixoaHble
800p/4

CouwnanbHble
CeTtun

Tamb6os,byn.
Ctpoutenen,
4

350p/10MUHY
T

CouunanbHble
cetn

KoToBcK,
LleHTpanbHbI
N Napk
KynbTypbl U
oTablxa

350p/10MuHYT  600p

CounanbHble  CoumuanbHble
ceTn CeTu

TamOoB,
BpuragHaga yn.,
3,CcTp. 1



KOHKYpeHTHbIN aHanus3
'LieHoBas NOTUTHKA KOHKYPEHTOB Ha NpeRoCTaBNAeNLIE TOBaPH! YoryTi

Kpbinbs Kaptuur Knyéo KapTtuHr NManHTOON

KoHKypeHT «KoToBCK» LeHTp
LeHa «Munot»

PasBnekatenbH bygHne 500p/4 350p/10MuHYT  350p/10MMHYT  600p
ble BbixogHble 800p/y
ycnyru
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KnioyeBble pecypchbl

NomeLueHune

BaTtyThbl https://vk.com/zeninvs

[Mogyuwka Bo3gywHas: 100kB.Mm -880 000p

[MMHacTn4eckmn maTt:100wT- 400 000p

[MoponoH kybamu: 50wt — 355 000p

[MoponoHoBasga ama: 1wT- 8800p

NenHTOONBLHOE OGOpYyAoBaHMe https://www.pbs-arsenal.ru/
HagysHoe YkpbiTne ®opnocTt «Bbicokasi cTeHax»- 4 WT. -76 800p
HanysHoe YkpbiTne ®opnoct "KnnH«- 2wt -17 600p

HagysHoe YkpbiTne ®opnoct "OkHo« 2T — 39040p

HanysHoe YkpbiTne ®opnoct "OBepb« 2 WT —40480p
[MucTtonet Tippmann TiPX Marker Desert Tan 15T — 283 350p
Kobypa Tippmann HabegpeHHas ans nuctoneta TiPX 15wT — 59850p
Macka Dye SE Rental Black Single 15 wT —29850p

3aWmnTHBIN XUNET cTaHaapTHbIM OnmBa — 15WT- 9 750p

3awmTa naxa — 15wt -15 000p

Toeap Konnyectso LleHa/wT ObLian

MoaywKa Bo3ayLHas 300KB.M. 8800 2640000
TMMHacTUYeCcK1i1 maT 150wT 4000 600000
MNMoponoH Kybamu 100wt 7100  7100Q0

NoponoHoBas sma lwT 8800 88§ P- 20 1 8
960

HaaysHoe YKpbiTne ®opnocT « BbicoKaa cTeHa» SwT 19200



Knto4yeBble pecypchl

Toeap Koauyecteo UeHa/wT ObLwan

MNoaylKa Bo3ayLHan 600KB. M. 8800 2640000
MMMHaCTMYECKUIA MaT 100 4000 600000
NoponoH Kybamm 100wT 7100 710000
NMoponoHoeaa ama lwT 8800 8800
HaaysHoe YKpbiTne PopnocT « BblcoKasa cTeHa» 7 19200 96000
HaaysHoe YKpbiTne ®opnoct "KamnH" 5 8800 26400
HaaysHoe YKpbiTne Popnoct "OKHO" 5 19520 58560
HaaysHoe YKpbiTne ®opnoct "deepb"” 5 20240 60720
MuctoneT Tippmann TiPX Marker Desert Tan 15wt 18890 283350
Kobypa Tippmann HabeapeHHas ana nuctoneta TiPX 15wt 3990 59850
Macka Dye SE Rental Black Single 15wt 1990 29850
3alUUTHbBIN KU eT cTaHaapTHbIM OnumBa 15wT 650 9750

3almnTa naxa 15wT 1000 15000



Tosap

Byao-matbl EVA TonwmHa 2.5 cm KpacHoO-cuHKWe
MMMHaCTUYE CKUIA MaT

MNMoponoH Kybamm

MNoponoHoBas Ama

HagyeHoe YkpbiTve PoprnocT «Bbicokas cTeHa»
HaaysHoe YkpbiTne ®opnoct "Knann"
HaayesHoe YkpbiTne ®opnoct "OKHO"
HaaysHoe YkpbiTne ®opnoct " eepb”
Muctonet Tippmann TiPX Marker Desert Tan
Kobypa Tippmann Habe apeHHas gna nucroneta TiPX
Macka Dye SE Rental Black Single

3aLlUMTHBIN KUAeT cTaHAapTHbIM OnurBa

3almTa naxa

KOCTIOM KAMY /1AM (LUTAHBIHKYPTKA) (S)
KOCTIOM KAMY ®/1AM (LUTAHBI+KYPTKA) (XL)
KOCTIOM KAMY ®/1AX (LUTAHbI+KYPTKA) (2XL)
3ALLIMTA TOMIOBbI U LLEN

3awmTHble WopTbl Exalt Thrasher Slide Shorts
HanokoTHukn MFH Black

HakoneHHMKM MFH Black

MNepuatkm MP Half Finger Glove

Konunyecreo
650w T(650KB.M)
50wTr
50wrT
Swr
7wt
Swr
Swr
Swr
30wT
30wrT
30wT
30wt
30wT
15wt
15wt
15wt
30wt
30wT
30wt
30wT
30wt

670
4000
7100
8800

19200
8800
19520
20240
18890
3990
1990

650
1000

890

890

890

590
2590

990
1100

590

LeHa/wT Obuwan

435500
200000
355000
44000
134400
44000
97600
101200
566700
119700
59700
19500
30000
13350
13350
13350
17700
77700
29700
33000
17700

Bcero :2423150



[MTomeweHne 1000kB. M.

\ S Anpec: Tambos, p-H
CoBeTcKkun, yn
OO bacTtuoHHag, 8T

ApeHpa: 100 000p/mecs,
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PacyeT o0bema npogax

MH BT Cp Yt Mr C6 Bc
10:00-22:00 10:00-22:00 10:00-22:00 10:00-22:00 11:00-24:00 11:00-24:00 11:00-24:00

[Tpn nonHom peanusaumn ycnyrmn 3a 10 4acos
MH BT Cp YT Mr Co Bc

72 000 72 000 72 000 72 000 72 000 72 000 72 000

72000 pybneu npu padoTe 3a 10 Yacos., NMpu ycrioBum 12 YenoBekK B 4ac
12 yenosek = 7200 pyobnewu
1 yenoBek = 600py0bnen

72000 pybnen * 30 gHen = 2 160 000 pyonen

HA TYTW K STARTUP-2018



Pac4yeT o6bema npopax

MH BT Cp Yt T C6 Bc
10:00-22:00 10:00-22:00 10:00-22:00 10:00-22:00 11:00-24:00 11:00-24:00 11:00-24:00

[1pun ¥ peanunsayum ycnyrun 3a 10 Yacos

MH BT Cp YT [T Co Bc

36 000 36 000 36 000 36 000 36 000 36 000 36 000

36000 pybneu npu padoTe 3a 10 Yacos, Npu YCIIOBUM 6 YENOBEK B 4ac
6 Yernosek = 3600 pybrien
1 yenoBek = 600py0bnen

36000 pybnen * 30 gHen = 1 080 000 pybnewn



PacyeT obbema npoaax

MH BT Cp Yt M C6 Bc
10:00-22:00 10:00-22:00 10:00-22:00 10:00-22:00 11:00-24:00 11:00-24:00 11:00-24:00

Mpwn 1/ 3 peanusaumu ycrnyrv 3a 10 4acoB

MH BT Cp YT [T Co Bc

24 000 24 000 24 000 24 000 24 000 24 000 24 000

24 000 pybrien npu paboTe 3a 10 4acos, Npu YCroBun 4 YeroBeK B Yac
4 yenosek = 2400 pyonewu
1 yenoBek = 600py0bnen

24 000 pybrien * 30 gHen = 720 000 pybnen



PacyeT obbema npoaax

MH BT Cp Yt M C6 Bc
10:00-22:00 10:00-22:00 10:00-22:00 10:00-22:00 11:00-24:00 11:00-24:00 11:00-24:00

[Mpu % peanunsaumm ycnyru 3a 10 4acos

MH BT Cp Yr T Co Bc

18 000 18 000 18 000 18 000 18 000 18 000 18 000

18000 pybsien npu paboTte 3a 10 4acos, Npu YCroBmUKU 3 YeroBeEK B Yac
3 Yyernosek = 1800 pybrien
1 yenoBek = 600py0bnen

18 000 pybnen * 30 gHen = 540 000 pybrien



PacyeT npnbbinu

NokasaTenb 1 mecsay 1 KkBapTan 1ron
1 2 160 000 6 480 000 25920 000
1/2 1 080 000 3240 000 12 960 000
1/3 720 000 2 160 000 8 640 000

1/4 540 000 1620 000 6 480 000



PacuyeT 3aTpar

Noka3aTenb 1 Mecsiu 1 KBapTan 1ropn

1. O6cnyxneaHme 15 000 45 000 180 000
obopynoBaHus
2. 3akynka 20 000 60 000 240 000
pPacxoaHoro
marepuana
3. Onnara Tpyga 90 000 270 000 1 080 000
COTPYAHMKOB
4.0nnata ycnyr 30 000 90 000 360 000
KX
5.0nnarta Hanoros B 3aBucumocTun

OT CUCTEMBI

HanorooobnoXeHu

S
6. ApeHaa uexa 100 000 300 000 1 200 000

NTOrO: 255 000 765 000 3 060 000

HANIYIN K SIAKIUP-2U18



P dheKTUBHOCTb MHBECTULINU

1. 3 000 000 pybrneu - cTapToBble 3aTpaThl

2. OnpepensieM CpoOK OKyrnaemMmocCTu (n3mepsieTcss B
nepuoaax BpeMeHn) MHBeCTULMIX Mo doopmyrne:

CO = /ITr,
rne
[N — rogpoBon obbem npubbinn, N — obbem cTapToOBbIX
3aTpar/nHBeCTULUN,

3. Onpegensiem peHTabenbHOCTb Npogax no doopmyne:
Pl =r1r /BP

roe

BP — rogoBas Bbipy4yka/ooxoa.
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QP PEKTUBHOCTb MHBECTULIUA



[lepcneKkTnBbI MacwTabnpoBaHus
NpoeKTa 4Yyepes3 S net

Kakum Bbl BMOUTE ITOT MNPOEKT 4yepe3d 5 ner? Ectb nu
nepcnekTuBbl pa3BnTUa N MacluiTabmnpoBaHuns?

HA TYTW K STARTUP-2018



KomaHaa npoekTa

KTo B komMaHae? KTo rotoB 3a 4YTO OTBeYaTb MNpu YyCroBUU
domHaHcMpoBaHUA NpoeKkTa UHBECTOPOM?

HA TYTW K STARTUP-2018



