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Bonpoc Ne 1. Hapsiabl, cozaAaBaemble
npu Ype3BbIHAUHbLIX OOCTOATEALCTBAX,
MX Ha3Ha4YeHue, BOOpYy>XeHue, CoOCTaB U

30AQ4H



Hapsa - HAOMMeEHbLLAS  OPraHM3ALLMOHHASA  CTPYKTYPQ,
OObEAMHAIOLLLOA  COTPYAHMKOB  OBA, HO3HAYEHHbIX  AA4
BbIMOAHEHMS OMNPEAEAEHHOU ONEPATUBHO-CAY>KEDOHOM 3AAQYMN.



CocTtaB HapsAa 2-3 YEAOBEKA. B 30BMCUMMOCTM OT
OOCTOHOBKM KOAMYECTBEHHbIM COCTAB HAPAAQ MOXXET ObITb
yBeAnyeH Ao 10 CoTpyAHUKOB.

AA9 PYKOBOACTBA HAPIAOM HA3HAYAKOT CcTApLUEero, 13
YACAO HOMOOAEE  OrbITHbIX COTPYAHMKOB MOAMUMM,
CMNOCOBOHbIX obecneymTb PYKOBOACTBO ero
AEATEABHOCTBIO.

HApPaAbl MOTYT BbIMOAHATL 30AQ4YY CAMOCTOATEALHO, T.€.
AEVNCTBOBATb OTAEABHO MAM IBAATBCH COCTAOBHOM YACTbIO
FOYMMbl, BBIAEAIEMOU AAA CNELMAABHOMN AEATEABHOCTH.



Ype3Bbl4HOUHbIE obcToATEABCTBA KPUMMHAABHOIO
XAPAKTEpPdA — 3T0 OOCTOATEABCTBA, COMPOBOXAQIOLLLIMECSH
HACUABCTBEHHbBIMMU AEVNCTBMIAMM, co3AdloLLme
HEMOCPEACTBEHHYIO VYIPO3y >XM3HM M OEe30NACHOCTU
OA>KAQH, HOPMOABHOM AEATEABHOCTH OPraHoB
OCYAQPCTBEHHOM BAAQCTM WM OPrAOHOB  MECTHOIO
COMOYMPABAEHMUS.



YpesBblHaUHbIE OOBCTOSATEABCTBA HEKPMMMUHOAABHOTO
XapakTepa — OOCTOATEAbBCTBA, BO3HMKLLIME B PE3YAbTATE
QBAPUM, OMNACHbLIX MPUPOAHBIX 9BAEHMM, KATACTPO,
CTUXUMHBIX U MHbIX OEACTBMM, TMOBAEKLLIME (MOTYyLLME
MOBAEYb) YEAOBEYECKME >XKEPTBbI, HAHECEHME YyLLepba
3A0POBbIO AIDAEM U OKPYXAIOLLEM MPUPOAHOM CPEAE,
3HAYUTEABHBIE MAOTEPMAABHBIE TMOTEPU WM HAPYLLEHME
YCAOBMM XMIHEAEATEABHOCTM HACEAEHMI M TpebyoLme
NPOBEAEHMI MACLLUTAOHbBIX OBAPUMHO-CMNACATEAbHbIX M
APYTMX HEOTAOXHbIX PABOOT.




OCHOBHbIE€ BMAbI CMELLMAAbHbIX HAOPSAOB,
CO3A0BAEMbIX NMPU Ype3BbIYAUHbDIX
06CcTOATEABCTBAX KPUMUHAABHOTO

Xapakrepa



30CAOH — TPYynna, NMOAPA3AEAEHME, BbIMOAHAOLLIME 30AQYY MO
NepeKpPbIT1IO BEPOATHbIX HAMPABAEHMM ABMKEHMS
PA3bICKMBAEMbIX AML, B PAMOHE MNPOBEAEHMI CMNEeLMAAbHOM
onepaumm. 3ACAOH MOXET BXOAMTb B COCTAB TPYMmMbl
OAOKMPOBAHMS

YYCAGHHOCTb 3ACAOHA MOXeEeT cocTtaBadtb oT 10 Ao 30
COTPYAHUKOB.
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B cocTAaB 30CAOHAO MOTYT BXOAMUTD:
- HOOAIOAQTEAbHbBIE MOCTH

-  AO30pPbl

~ CEKPETH

=~ KOHTPOABHO-MPOMYCKHbIE MYHKTHI

-  APYIMe HAPSAAbl YACAEHHOCTBIO HE MEHEE ABYX HEAOBEK KOXKAbIM

He meHee 10 % AMYHOTO COCTABA AOAXKHC HOXOAMTLCS B PE3EPBE



3acaaa — rpynna COTPYAHWKOB, CKPbLITHO PACMOAOXEHHAS B
MECTE BEPOATHOTO MOABAEHUA PA3BICKMBAEMOIO AMLLA, AAS €70
3AAEPXKAHMA AMOO HEUTPAAM3ALIMM

YnucAeHHocTb 3acaabl OT 3-5 A0 30 COTPYAHMKOB



B 30BUCUMOCTU OT ONEepPATUBHON OOCTAHOBKU 3ACAAQ MOTET
BKAIOYQTb B ceb4:

- TPYMny HOOAIOAEHMS,
- TPYMNny 30XBATA,

~ TPYNNYy MNPUKPbLITHUS,
- PEe3EPBs.



OnepaTUBHO-MOUCKOBASA FPyNnnd MPEAHA3HAYEHO AAS MOMCKA
M 30AEPXKAHMSA PA3BICKMBAEMbIX AULL B ONMPEAEAEHHOM PAMOHE
MECTHOCTM, MOAOCE BEAEHMS MOUCKA

YUMCAeHHOCTb rpynnbl COCTABAJET OT 10 A0 30 COTPYAHUKOB.
[pynna MoOXeT OblTb YCMAEHA KMHOAOTAMM C  PO3bICKHbIMM
CODAKAMM, B3PbIBOTEXHUKAMM U ARYTUMKM CMELMAAMCTOAMM.



BbIAEASIOT CAeAYyOLLLUE BUABI MOUCKA:

- B OAOKMPOBAHHOM PAMOHE

- B HEOAOKMPOBAHHOM PAMOHE
~ CMNAOLLHOM

- BblIOOPOYHbIM



Cnoco6bl BeAeHus NOUCKQA:

- OAHOCTOPOHHUM;
- ABYCTOPOHHMM;

~ MO YYOCTKOM;

= MO ODBLEKTAM;

= MO HOMPOBAEHMUSM,;

- KOMOUHUPOBAHHbIN.



AAS BeA€HUS NOUCKA ONepPATUBHO-MOUCKOBOM rpynne Ha3HA4YalTCS:

- MCXOAHbIM pyBex (pybexx HaYaAd NMOUCKA);

~ HAMPOBAEHUE MOUCKQA;

~ YPOBHUTEAbHbIE PYDEXMU;

~ pybex BCTpeyn (Mpu ABYCTOPOHHEM MOUCKE);

- pybex NpekpaLLEHMI OTHA (ECAM B MOAOCE NMOUCKA €CTb
HOCEAEHHbIE MYHKTbl MAM MECTA BO3MOXHOTO MOJIBAEHUA AOAEN);

~ KOHEYHbIM pybex (pybe>x OKOHYAHMS NMOMCKA).



[pynna npecAeAOBAHUA MNMPEAHA3HAYEHA AAA MPECAEAOBOHMS
M 30AEPXKAHMA MPECTYNHUKOB, MbITAIOLLMXCS CKPbITbCSA MOCAE
nobera, CTOAKHOBEHMA C HAPJSAOMM, T[PU  TMNPOPbLIBE M3
OAOKMPOBAHHOIO PAMOHA

YUMCAeHHOCTb rpynnbl COCTABAJET OT 10 A0 30 COTPYAHUKOB.
[pynna MmoXXeT OblTb YCMAEHA KMHOAOTAMM C PO3bICKHbIMM

CODOaKAOMM.



BpeMeHHbIN PO3bICKHOM NOCT — NPEAHA3HAYEH AAS
30AEPKAHMS PA3BICKMBAEMBbIX AMLL B MECTAX MX BO3MOXKHOTO
NOIBAEHUA MAM HO HAMNPABAEHUAX BELOATHOTO ABMXKEHMA B XOAE
NOOBEAEHNA CMELUMAABHOIO MEPOMPUATHS.

YUCAEHHOCTb BPEMEHHOro
PO3bICKHOIo NOCTA 30BUCUT OT
KOAMYECTBA PA3bICKMBOEMbIX U
COCTABAJET OT 2-3 COTPYAHMKOB
1 GoAbLLIE.




A030p — HAPSA, KOTOPbIM MPEAHA3HAYEH AAS PA3BEAKM U
OCMOTPA MECTHOCTM C LLEABIO OOHAPY>KEHMS PA3bICKMBAEMbIX
AULL. MOXET MCMOAb30OBATLCS B KAYECTBE OXPOAHEHMS MAU AAS
CBS3M C COCEAHUMM HOPSIACMM

YUCAEHHOCTb AO30pPA HE
MEHEE 2 YEAOBEK, OAMH N3
KOTOPbIX ABAIETCH CTAPLLMM.




CekpeT — NPEAHA3HAYEH AA CKPbITOrO HEMPEPLIBHOIO
HOOAIOAEHMS 30 PA3bICKMBAEMbIMI AULLAMM, MECTHOCTHIO.

BLICTOBASETCA B MECTAX BEPOATHOIO HANMPABAEHNA ABMXKEHMA
PA3bICKMBAEMbIX ANL

YYUCcAeHHOCTb cekpeTda
COCTOBASET HE MeHee 3
4YEAOBEK M 3ABUCUT OT
XAPAKTEPA BbINOAHIEMOM
30AQ4Y1 1 YCAOBMM MECTHOCTM.




HaGAIOAQTEABbHBIM NOCT — MPEAHA3HAYEH AAS HODAIOAEHMS 30
OOCTAOHOBKOM HAO OMPEAEAEHHOM YHOCTKE MECTHOCTH, B
HOCEAEHHOM MYHKTE MAM HO OOBbEKTE

YYUCAEHHOCTb NOCTA — OT 2-X U
OoAEE COTPYAHUKOB.




Bonpoc Ne 2. TaKTUKO A€UCTBUU CAYXKEOHbIX
HAPSAAOB NPU YpPE3BbIMAUHbIX OOCTOATEABCTBAX
KPUMUHAABHOIO XapakTepa



Bonpoc Ne 3. PeLLueHue TecToBbIX
30AQHUMU



1. Kak Ha3biBaeTcda Trpynnd, nNoOApPd3AEAEeHue,
BbINOAHSIIOLLLME 30AAYY MO MEPEKPLITUIO BEPOATHbLIX
HANMPAOBAGHMU ABUXEHMUS PA3bICKUBAEMbBIX AMUL, B
PAUOHE NPOoBeAEeHUs CneuuaAbHOU onepaumun?

1. ONepATMBHO-MOMCKOBAS rPymnna
roynna NPecAEAOBOHMUS
30CaAQ

B GO

3ACAOH



2. KOKoU HApSA NPEeAHA3HA4YEH AASl 3AAEPXXAHMUSA
PA3bICKMBAEMBIX AUL, B MECTAX MUX BO3MOXHOIO
NOSABAEHUS MAM HA HAMNPABAEHUAX BEPOATHOCTHOrO

ABUXKEHUS B XOAE TpPOBEAEHMS CMNEeLUAAbHOro
MeponpuaTmUa?

[ XeXk{e]e

BOEMEHHbIN PO3bICKHOM MOCT
HOOAIKOAQTEAbHbIM MOCT
ONepPATMBHO-MOMCKOBAS rpynna

B R



3. Kakou HapsiA NpeAHA3HAa4YeH AAfl PA3BEAKU U
OCMOTPA MECTHOCTM C UEeAblo OOHapyXeHus
PA3bICKMBAEMbBIX AUL, U MOXET MUCMNOAb3OBATLCH B

KQ4YeCcTBEe OXPAHEHMUAA UAU AASl CBA3U C COCEAHUMMM
HaOPSAOMU?

1. AO30p
BOEMEHHbIMN PO3bICKHOM MOCT
HOOAIOAQTEABHbIM MOCT

B OO

ONepPATUBHO-MOMCKOBAS FPYMNO



4. KakoBA YUCAEHHOCTb OMNEPATMBHO-MOUCKOBOU
rpynnbi?

1. OT2-3 A0 10 COTPYAHMKOB
oT 2-3 A0 30 COTPYAHUKOB
oT 20 A0 30 COTPYAHUKOB

S 1N

oT 10 A0 30 COTPYAHUKOB



5. Kakou 6biBaeT BUA NOUCKaA?

1. OAHOCTOPOHHMM

2. MO OObEKTAM

3. KOMOMHUPOBAHHbIN
4. CMNAOLLHOM



6. Koraa npumeHsieTcsa NoMcK no o6bekTam?

1. MPM AOCTAOTOYHOM KOAMHECTBE CUA M CPEACTB, NPn
OOAbLLIOU MPOTIKEHHOCTM PAMOHA OnepaLMm

2. MPWY HEAOCTATKE CUA U CPEACTB, HO
TOYAHOAOCTYNMHOM MECTHOCTM

3. MNPY HELEAECOODPA3HOCTM MNPOBOAUTD
OAHOBPEMEHHbBIM OCMOTP BCETO PAMOHAO

4. B HOCEAEHHbIX MYHKTAX AA9 OCMOTPA OTAEAbHbIX
>)KMAbIX AOMOB, CTPOEHUM 1 NMOABOPUM



7. Kakoii Hapsia 0003HaYaeTcsl TAKMM TAKTHYeCKUM
YCJIOBHBIM 3HAKOM?

1. ONEepPATUBHO-MOMCKOBASA FPYMNa
30CAOH
AO30P
30CAAO

P o



8. Kakon Hapsaa o603HAYAEeTCHS TAKUM TAKTUHECKUM
YCAOBHbIM 3HOKOM?

. ONepdaTMBHO-MOMCKOBAS rPYNnNa
30CAOH
AO30PD
30CAAO

00



9. Kakon Hapsia 0603HAYAETCS TOKUM TAKTUHECKUM

YCAOBHbIM 3HOKOM?

P CoR

ONEePATUMBHO-NMONCKOBAY rpynna
BOEMEHHbIM PO3bICKHOM MOCT
PA3BEAbIBATEAbHbIM MOCT
HOOAIOAQTEABHbBIM MOCT



10. KOKMM HOPMATUBHBIM NPABOBbIM OKTOM
YCTAHAOBAUBAIOTCS BUADBI CMNELLUAABHBIX HOPSAOB U
OYHKLLUOHAABHbIX FPYIM, CO3A0BAEMbIX NPMU
Yype3BbI4YANHBIX OOCTOATEABCTBAX?

1. npumkas MBA Poccum ot 29 aHBapa 2019 r. Ne80
npmka3 MBA Poccum ot 25 Hoa0pd 2019 1. Ne879
npmka3 MBA Poccum ot 24 mapta 2015 1. Ne 363AcC
npumkas MBA Poccum ot 24 mapta 2015 1. Ne 364AcCn

N



