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* B nuTepaType rno crpatermyeckomy

MEeHeOXXMEeHTY MOYYu
pacnpocTpaHeHune Tak
Ha3biBaeMbi STEP-aHann3 (PEST-
aHanm3)

STEP aBnaetca abbpeBmatypon
Ha3BaHUS TaKNX PaKTOPOB:
coumanbHbiX (S — social),
TexHonornyecknx (T -
technological), akoHoMnyeckunx (E
— ecohnomic), nonutnyeckmnx (P -
political).




AHanu3 STEP-dakTopoB obecneumBaeT psa NpenMyLLECTB:

“. Korga pyKoBoAuUTENb U ero 6anxaniimne cCoTpyaHUKm
paboTatoT co STEP-dpakTOpaMm, OHM HAYMUHAIOT HE TOJIbKO
FOBOPUTb O BHELLHEM OKPYXEHUN, HO U AyMaTb O HEM;

“. Y noaei BOCNUTbIBAETCA KynbTypa yyeTa pakTopos

BHELLUHEro OKPY>XeHUSA U NOSABNAETCA «BUAEHUE» BHELIHENO
OKPY>XEHUS;

*. CB060OAHO nepeasurasicb oT pakTopa K dhakTopy, aHanUTUK
BbICTPAMBAET LLENOCTHY KapTUHY BHELUHEro OKPY>XeHus;

“. BolpabaTbiBaeTcs 06LWMIN A3bIK A1 aHan3a BHELLHEro
OKpYXeHus;

“. BO3HMKaeT ycToluymeas npmBbiYKa pasMbllAATb Hal
BHELLHMM OKPY>XEHWEM U HE yBNEKATbCS BHyTpeHHM@

npobnemamu. A .; '




B npoBeaeHun STEP-aHanm3a cyuwectsyoT
HEeKOTOopble 3Tamnbl, KOTOPbIX HEO6XOAUMO
npuaepxmBatbCcAa. A MMEHHO:

1) Pa3pa6boTKka nepe4Hs rnaBHbIX CTpaTermyeckux
baKTOpOB, KOTOpPbl€ UMEIOT BbICOKYIO BEPOATHOCTb
peanusauum M Bo34eUCTBUA Ha PYHKLMOHMPOBAHME
npeanpuAaATUA;

- 2) OuyeHKa BaXKHOCTU KaXKAoro cobbiTMa AN AAHHOMO
npeanpuATUA NyTeM NpUCBOEHUA eMy onpegesieHHOro Beca
OT egMHMLbI (BaKHeULLee) A0 HYyNA (He3HAYUTeIbHoe).
CyMMa BecoB A0/1}KHA ObITb paBHa eguHULEe, YTO
obecne4ynBaeTc HOPMUPOBAHUEM. 3
-3 ) OueHKa cTeneHn BAUAHUA KaxKaoro paktopa-coobITis
Ha cTpaTeryio NpeAnpUATHA No 5-TM 6aNIbHOM WIKaNe: %
«MATb>» - CUJIbHOE BO3AEeUCTBUE, cepbe3Has ONacHOCTb;
«eAMH1LLa>» - OTCYTCTBUE BO34EMCTBUA, Yrpo3bl;

- 4 ) OnpepeneHune B3BELWEHHOMU OLEHKU MYTEM YMHOXKEHMUA
Beca (¢pakTopa Ha CU/ly ero Bo3Z4eUCcTBUA U NOACHUTbIBAHME
CYMMapHOM B3BELUEHHOMU OLEHKMU ANA AAHHOro
npeanpuATUA.




* TeHAeHUUM, UMeloLLMe
CYLLIeCTBEHHOE 3HaYeHune anS
KOpNopaTMBHOM CTpaTermm
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Monutuka -

AeNo TOHKoe... ’
Y (,

* - TeKyuiee 3aKOHOAATENbCTBO Ha pbiHKe - Byayume

U3MEHEeHMA B 3aKOHOJaTe/IbCTBe -
EBponencKkoe/mekayHapoaHoe 3aKoHO4aTeNbCTBO -
Perynuvpytowme opraHbl 1 HOpMbl - [lpaBUTENbCTBEHHASA
NoJIMTUKA, U3MeHeHue - [ocyaapcTBeHHoe
peryiMpoBaHMe KOHKYpeHuuu - Toprosas rnoJMTHKa -
YKecToyeHue rocKoOHTpo1A 3a AeATeIbHOCTbIoO 6M3HecC-
Cy6beKTOB U WTpadHble caHKUMK - BbiGOpbl Ha BCeX
YPOBHAX BNactn - PuMHaHCcUpoBaHMe, rpaHTbl U
MHUUMATUBLI - [pynnbl 1066MpoBaHMA/ AaB/IEHUA PbIHKA
- MexxayHapoaHble rpynnbl gaB/1eHUA - JKOJIOrM4YeCcKme
npo6sembl - Boibopbl Mpe3ugeHTa - OTHoWwWeHUA
opraHmsaumumu c lNpaButenbcTBoM U pegepanibHOM
BN1aCcTbio B UesioM - [lpoyee BauAHUE rocygapcTea B
OoTpac/im

CARICATURA RV



. DKOHOMMYECKaa cMTyauma m *SROHOMHRa
TeHAEeHUMU - DKOHOMMYECKAS

cutyauma (BBI) - AmMHamMmKa
CTaBKM pedMHAHCUPOBAHMUSA -
YpoBeHb MHpAUUM -
UHBECTULUMOHHDbIM KIMMAT B
OTpac/i1 - 3arpaHu4Hble
3KOHOMMYECKME CUCTEMbI U
TeHAeHUuuu - O6Lme npobsiembl
HaN0roo6,10>KeHns -
Hanoroo6a0xeHue,
onpegesieHHoe A npoaykrta /
ycnyr - CesoHHOCTb / BUSIHME
noroAabl - PbIHOK 1 TOproBble
LUMKAbI - MnaTerkecnoco6HbIN
CNpPOC HaceneHus -
MnaTtexkecnocobHbiM cnpoc
rnaBHbIX NOTpe6buTesien NpoayKra
- CneymdmrKa npomsBoACTBA -
ToBaponpoBoasauwmMe uenu m
AncTpuobyumsa - NMotpebHOCTH
KOHEYHOro nosib3oBartens -
O6MeHHbIe KypCbl BaJloOT -
OCHOBHbI€ BHELUHUE U3LAEPHKKMU -
[AMHaMMKa 3aHATOCTHU HaceneHus -
YiKecToueHne rocKOHTpoS 3a
AeATEeNIbHOCTbI0 OM3HEC-CyObeKToB

J1111 gero Hy’)kHa PKOHOMUKA !

!f II0TPEOHOCTI
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KOHE'HbBIC I O3B OOCTB CHHbBIC
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JIETIHBIE 00IIIeCTBEHHbIE

U WTpadHble CaHKLUHUH




*coumny
M

Aemorpaduma - UsmeHeHusA
3aKoHoAaTeIbCTBa, 3aTparueaimowme
coumanbHble pakTopsl - MpuHaATHE
HoBoro TpyaoBoro Kogekca - CTpyKkTtypa
A0X0A0B M pacxopos - basosble
LLeHHOCTH - TeHaeHUMU obpasa KU3HMU -
300poBbii 06pas KU3HU - OTHOLWEHME K
paboTte u oTabixy - OTHOWEHME K
o6pasoBaHuio - bpeHpa, penyTaumsa
KOMMNaHWK, UMUK - Mogenn noBeseHUA
nokynartesneu - Moaa 1 obpasupbl gNs
noAapaxaHusa - [naBHble COObITUA U
¢akTopbl BIMAHUA - MHEHUA U
OTHOLLEeHMue noTpeéuTenen -
MoTpebuTenockme npeanoYTeHMA -
MNpeactaBneHna CMU - TOUYKM KOHTaKTa
nokynarteseu - dTHUYecKue /
penurmnosHble pakTopsbl - Peknama m
CBA3U C 06 eCcTBEHHOCTbIO - HegoBepue
K peK/J1laMe CO CTOPOHbl KOHEYHbIX
norpe6urtenen - Hexsartka
KBa/IM(PULUPOBAHHbIX KafpoB




*TEXHONOIN\

- PasBMTME KOHKYPEHTHbIX TEXHOJIOTUM -
®UHaAHCMPOBaHME UCCIEIOBAHUM -
CBsi3aHHble / 3aBMCMMbIE TEXHOJIOTMU -
3ameljaroume TeXHONorMu/ peeHms -
3penocTb TEXHONOMMM - U3MEHEHME U
ajlantaumsa HOBbIX TEXHOJIOTUM -
[fpon3BOACTBEHHAA €EMKOCTb, YPOBEHb
MHpopMaumna M KOMMYHUKaLMMK,
B/IUSIHUE UHTEPHETA - [loTpebuTenu,
NoKynatowme TEXHOI0TUN -
3aKOHOAaTe/IbCTBO MO TEXHOJIOMUAM -
MoTeHuman nHHoBaumm - ocTtyn K
TEXHONOMMAM, JIMLEH3UPOBAHME,
naTteHTbl - [Ipo61eMbl
MHTENNEKTYa/IbHOM COBCTBEHHOCTM




NONUTHYECKUE ﬁ
j =

PerynATuBHaA CPEAA U rapaHTUK
Hanoroas nonuTHka

PerynupoBaxMe 1 OrpaHiuyeHIs
MeXZ1yHapOAHOiA TOProBk

3aK0H0aaTenbCTBo, 00ecneynsa-
10LLIee NPUHYAUTENbHOE
0CYLLECTBAEHME YCNOBMiA
110roBopa

3auura notpedutens
Tpynosoe npaso

[IpasuTenbCTBeHHas
OpraHu3aLia/OTHOLWEHHe

PerynupoBaHxme KOHKypeHLui
MonuTnyeckan crabunbHOCTD
(pasuna 6e3onackocTy

(BOAHAA TABNULA BHEWHWUX OAKTOPOB

P
JKOHOMUYECKME o)

IKOHOMUYECKMI POCT

[IpoLieHTHbIe CTaBK U
KPEAUTHO-LEHEXHAA NONUTHKA

rOCYAaDCTBeHHbIQ pacxoabl

[lonuTiKa B OTHOWEHMN
6e3paboTuul

HanoroobnoxeHue

Baniotble kypcbl

YpoBeHb UHOAALMM

(TanuA 3KOHOMMYECKOrO LKna
Ouganua notpebuTenei

M
0

C(OLIMANBHBIE M.

Pacnpegenene J0X0A08

[lemorpaduueckue nokasareny,
TeMNbl POCTa HaCeNeHus,
pacnpeseneHue no BO3pacTHbIM
rpynnam

TpynoBas/coumanbHas
MOOUNBHOCTD

W3MeHEHUA B CTURAX XKU3HH

OtHowerua K pabote/kapbepe
OTbIXY

[IpeanpuHMmaTenbckii ayx
0bpa3osanue
Moga, yBrneyenus

(03HaHwe Gnarononyywa u
0narococToAHIS, YyBCTBO
Oe3onacHocTy

Ku3HeHHbIC YCNOBUA

TEXHONOTHECKUE aa

[ocynapcTBeHHble pacoAbl Ha
HayuHble HCCMe0BaHUA

(Dokyc 0Tpac/ut Ha TEXHOMOTHYe-
(K0e pa3BuTye

HoBble u306peTeHus 1 passuTie
[luHamuka nepeaum TeXHonOmmiA

MK M3HEHHbIV LKA 1 CKOPOCTD
TEXHONOTHYECKOrO yCTapeBaxua

licnonb30Bakue 3Hepropecypcos
W 3aTparb

W3meHenua g IT
W3merenus B Internet

W3meHeHuA B MOOUNbHBIX
TEXHONOTHAX



STEP—anajsin3 BOoJiHE MOXHO pacCCMaTpHBaTh KaK BapHaHT
CHCTEMHOI'0 aHaJIM3a, T.K. @aKTOpbhI, KOTOpPbIE OTHOCITCS K
IIEPEUHCIJIEHHBIM UeThIPEM acIeKTaM OOBIUHO TECHO
B3alIMOCBSI3aHbBI ¥ XapaKTepPHU3YIOT Pa3JIHUHbIE HepapXuuecKHe
YPOBHH 00IIecTBa, KaK CUCTEMBI.

STEP-anajiu3 moMoraeT U3yUHUTh «II0BeeHHe» BHEMHEN cpenbl
TOJIBKO B TOM CJIy4ae, eCJIH aJleKBaTHO M 0ObeKTHBHO OIlEHUBATH
BO3eM CTBHE Ha OpraHM3alHIo BCeX UeThIpeX (PaKTopOB.

PesyabTaThl STEP—amajmn3za jqyume Bcero ohopMJIg
MAaTpPHUHOM TabJIUIBI UJIU CXEMBL.




Cnacubo 3a sBHUMaHue!
" 2

HOBDbIX YCNEXOB, TOBAPMLILM®




