


COLOEPXAHWE

NMpodeccnoHanbHas ynpaBneH4yeckas noaAroTroBlneHHOCTb
CTpykTypa npocheccnoHarbHOM ynpaBrieH4€CKOU AeATEeNIbHOCTU

PyHKUMN NnpochecCnoHaribHOM ynpaBrieH4eCKOU AeATeNbHOCTU

Pe3yn bTaTbl yripaBJieH YeCKOMN AeATeNIbHOCTH




[MPOPECCUNOHAJIbHAA
YTPABJIEHYECKAA NMOAIOTOBJIEHHOCTD

ATO 3HaHUA, KOMNEeTeHLUN, onpeaerieHHble B TapuHO-KBanNnugpuKaLMoHHbIX
XapaKTepucTUKax K AOMKHOCTU pyKoBoAUTENS.

Tpeb6oBaHuA K KBanudpukaumum pykoBoauTesnsa 4OLWKONbLHON
obpa3oBaTesnibHOM OpraHu3auuu:

Bbicwwee npocdeccuoHanbHoe o6pa3zoBaHMe NO HanpaBfeHUAM NOArOTOBKMU
"TocypgapcTBeHHOe n MyHUuMnanbHoe ynpasneHue", "MeHepXXKMeHT",
"YnpaBneHue nepcoHanomM« 1 ctax paboTbl Ha NegarorM4ecKnx

OOJMKHOCTAX HE MeHee 5 NeT,

Unu Bbicwee npodeccnoHanbHoe obpa3oBaHue U AONONTHUTESIbHOEe
npoceccuoHanbHoe obpasoBaHMe B 0651acTv rocyaapCcTBEHHOro U
MYHULIMNANbLHOIO yrpaBreHUs Ui MeHeA)KMeHTa U IKOHOMUKU U CTax
paboTbl Ha NnegarormM4ecknx Uu pyKoBoasiLLMX AOMMKHOCTAX He MeHee 5

NneT.




PYKOBOOWTEJIb OOJT>)KEH 3HATb:

* MNpPUOPUTETHbIE HaNpaBieHUs Ppa3BUTUS 0Opa3oBaTeNIbHON CUCTEMbI
Poccumnckon ®epepauum;

=  3aKOHbl M UHbIe HOPMaTUBHbIE NPaBOBble aKTbl, pernameHTUpyoLwme
obpasoBaTenbHy, PU3KYNLTYPHO-CMOPTUBHYIO AEATENbHOCTD;

= KoHBeHUM IO 0 NpaBax pebeHKa;

= Meparoruky;

*  [OOCTUXEHMA COBPEMEHHOMN NCUXONoro-neaarorm4ecCKon Haykum u npakTUKu;
"  MCUXOSIOTUIo;

"  OCHOBbI (p3nonorun, ’MrueHbl;

=  Teopuiko U MeToAabl ynipaBrieHUs 06pa3OBaTeJ1beIMM cncremamum,

= COBpeMeHHble Nnegarornyeckme TeXHONorMm NnPoaAyKTUBHOrO,
anddepeHUMpPOBaHHOro oby4yeHus, peanm3aynum KOMNETEHTHOCTHOIO
noaxopaa, pasBMBalroLLero ooy4yeHus;




MeToAabl yoexaeHus, apryMmeHTaumMm cBoen no3mumum, ycCtTaHoBneHus
KOHTaKTOB € oOyyvarowmmucsa (BocnMtTaHHMKaMu, 4eTbMU) pasHoro
BO3pacTa, ux poautensamu (nMuamm, X 3aMeHAIOLWMNMHN), Konrneramm no
paborte;

TeXHOJIOrMn ANarHOCTUKN NPUYUH KOH(NMUKTHbIX CUTYaLun, Ux
NPO(UNAKTUKN U pa3peLleHuns;

OCHOBbI paboTbl C TEKCTOBbIMU peAaKTOpaMHU, 3fIEKTPOHHbLIMMU
Tabnuuamu, anNeKTPoHHOU NOYTOMN N 6paysepamun, MynsTUMEAUNHBIM
obGopynoBaHuewm;

OCHOBbI 9KOHOMUKHU, COLLMOJTIOTUMN,

cnocobbl opraHusauum (oMHaHCOBO-XO3AMCTBEHHOMN AeATEeNIbHOCTHU
obpa3oBaTeribHOro y4pexaeHust;




rpaxpaHckoe, agMUHUCTpaTUBHOE, TPYAOBOE, O10KeTHOe, HaroroBoe
3aKoHOAaTeNnbCTBO B YaCTU, KacaloLWeuncst perynmpoBaHua AeATerIbHOCTH
oGpa3oBaTenbHbIX YYpeXaeHUn u OpraHoB ynpaBrieHUss oopazoBaHUEM
pa3fiM4yHbIX YPOBHEMN;

OCHOBbI MEHEe)KMEHTa, yrpaBrieHUsi NepCcoHarnom;

OCHOBbI yrnpaBJieHUsA NPpoeKTamMu,

npaBuna BHyTPeHHero TpyAoBOro pacnopsaka oopasoBaTesibHOro
yuypexneHus:;

npasBwusia No oxpaHe Tpyaa v noxapHon 6e3onacHoCTH




CTPYKTYPA NPO®ECCUNOHATNBHOU
YMPABNEHYECKOW OEATENBHOCTW

3HaHusA, YMEeHUA U INYHOCTHbLbIE Ka4yecTBa, COOTBETCTBYOLNE
KOMMYHUKaTUBHOMY, KOHCTPYKTUBHO-NPOEKTUPOBOYHOMY,
OpraHu3aTopCcKOMY U THOCTUYECKOMY KOMMOHEHTaM
pneatenbHoctn (no H.B. KyabmuHon).




KOMIOHEHTbBI CTPYKTYPbI

. OpraHM3aTOpCKMI7I KOMMOHEHT - 3TO h agMUHUCTPATUBHAA OeATeNNIbHOCTb
U COOCTBEHHO OpraHnN3aTopCKas.

=  KOHCTPYKTUBHO-NPOEKTUPOBOYHLIA KOMMOHEHT — YMEeHMe NNaHMpOoBaTb,
NPOrHO3npoBaThb, MOAENMPOBaTb U KOHCTPYUPOBATb AEeATENIbHOCTb
obpa3oBaTenibHOM OpraHu3auum

»  KOMMYHUKaTUBHbIN KOMMOHEHT- 3chheKkTMBHOE 0Ol eHne pykoBoauTens
C pa3fIM4yHbIMU KaTeropmsamMu rpaxaaH, uHaMBMayanbHbIA CTUNDb
ynpaBJieH4eCKOU AeATeNbHOCTU PYKOBOAUTENS .

= [HOCTMYECKMI KOMMOHEHT - pedoneKkcusi, 0CO3HAaHHOCTb COOCTBEHHbIX
AEeNUCTBUI: CaMOOLIeHKa U cCaMoaHanus3 BCex acnekToB
npodgeccuoHanbLHOM ynpaBrieH4eCKkon feATeNbHOCTU; Hann4ne CUcCTeMbl
B paboTe; yMeHue BUOETb U CTaBUTb UCCIieA0BaTeNbCKYO 3agauy,
BnageTb MeToAgamMun Hay4yHOro nccriefoBaHMA OpraHU3oBbLIBaTb
3KCMEePUMEHT 1 OLeHMBaTb ero pe3ynbTaThbil.




Cneayrowmm KOMMOHEHTOM , AABIIAAETCA coAepKaHue, T.e. 4eUCTBUS,
onepauuu, bnarogaps KoTopbIiM Npeobpa3syeTca NnpeaMeT yrpaBrneHUs v
onpeaenéHHbIN pesynerar.

B coBpeMeHHOM Teop1m NoKa HeT eANHbLIX NOAXOAO0B K onpeaeneHuto
coaepXxaHus AeATeNbLHOCTU PYKOBOAUTENSA, a NPOCTIeXXUBaeTCH TpU
noaxopaa:

- PYHKUMOHaNbLHbLIN,

- coaepxKaTenbHbIN,

- UHTerpaTUuBHbIN.




MoaxonoB K ONPEAEJIEHNIO
COLAEPXAHWA OEATEJIBHOCTU
PYKOBOOUTEJIA

PyHKUMOHaNbLHbLIU NOAXO0A NpeanornaraeT, YTO Npouecc ynpaBneHus -
3TO BbINOSIHEHUE CYOBHLEKTOM AeATeSNIbHOCTU psAfaa nocnefoBaTenbHbIX
onepauuu.

CoaepxaTenbHbIW NoAX0A UCXOAUT U3 KNaccudUuKaumm oCHOBHbIX
HanpaBrieHUu OesaTerIbHOCTU PyKOBOOAUTENS.

MHTerpaTtuBHbIN NoAX0L4 - 3TO 06 beauHeHne (pyHKLMOHANBLHOIO U
coaepKaTenbHOro NoAxoaoB.




OYHKLINN MPO®ECCUOHANBHOU
YMPABJIEHUECKOW OEATESIbHOCTW

3HaHuUA N YMeHUA 3aBeayloLero, HaripaBneHHbIe Ha peanM3auuro
WHdopMaLMNOHHO-aHANNTUYECKON, MOTUBALMOHHO-LeNeBOwN,
NJaHOBO-NMPOrHOCTUYECKOWU, OPraHn3aLuuoHHO-
UCMOJIHNTESNIbCKOWU, KOHTPOSIbHO-ANArHOCTUYECKOU U
perynsatTMBHO-KOOpAMHUPYOLWEN (pyHKLUN ynpaBrieHUs.




OYHKLNA

*  WHbdopmaumoHHO-aHanNuUTn4Yeckasn

= [lnaHoBO-nNporHocTnyeckas

= MoTuBaLUOHHO-LeNneBas

=  OpraHu3auuoHHO-UCNONHUTENbCKas

= KoHTponbHas

= KoppeKkunoHHas

= Co3paHue ycnoBuu AnA peanusaumm naeu obwecTBeHHOro napTHepcTBa

= Co3aaHue ycrnoBuM Ansi oxXxpaHbl U NogaepXXaHus 340poBbs AeTen U oo6LecTBeHHOU
3aWwmThbl

= CopepxaHue u hopMbl OpraHusauum o6pasoBaTeNibHOro npouecca
= [lpucyTcTBME OMNbITHO — 3KCNEepUMeHTanbHoMu pabotbl (O3P)
= HopmatuBHO - npaBoBOe€ perynmpoBaHnsa padboTbl

. PUHAHCOBO — 3KOHOMUYECKoe obecnevyeHue




PE3YNbLTATbI YINPABNEHYECKOU
OEATEIIBHOCTU

OﬂOCpe,D,OBaHHbIe - Ka4eCTBO 03A40pPpOBUTEJIbHbIX, 06pa3OBaTe.l1beIX n
BOCNMUTaTeN1bHbIX YCNYT B y4pexaeHnu,; HenocpeacrBseéHHblIe — ANHaAMUKa
coBepLeHCTBOBaHUA AOLWWKOJIbHOIO oGpasoBaTeanoro yuypexaeHus,
pe3ynibTaTUBHOCTb COOCTBEHHbLIX NOAXOA0B K ynpaBJlieHno.




ocyl.l.leCTBﬂﬂeT pyKkoBoACTBO 06pa3OBaTe.l1belM yuypexaeHnem B COOTBeTCTBUU C 3aKOHaAMUN U
UMHbIMN HOPMAaTUBHbLIMU NPAaBOBbLIMU aKTaMU.

ObecneymBaeT CUCTEMHYO oOpa3oBaTesibHY (Yy4eOHO-BOCNUTaTeNbHYO) U aAMUHUCTPaTUBHO-
XO3SIMCTBEHHYO (MPON3BOACTBEHHYHO) paboTy 0Opa3oBaTeNbHOro yuYpexaeHus.

O6ecneunBaet peanusauyuio ®roc v ©IT.

dopMUpyeT KOHTUHreHTa obyu4aroLmxcs, obecneynBaeT oxpaHy UX XXU3HU U 300POBbS BO BpeMs
obGpas3oBaTenbLHOro npowecca, coonoaeHne npas u ceo6oa oby4varowmxcs u paboTHUKOB
obpa3oBaTenbLHOro yupexaeHus B ycTaHOBNIEHHOM 3akoHoaaTenbcTBoM Poccuickon depepaumum
nopsiake.

OnpepensieT cTpaTeruio, Lienv v 3agaduv pasBuTusa obpasoBaTenibHOro yupexaeHus, npuHumaeT
pelueHus o NPorpamMMHOM NSIaHMPOBaHUM ero paboTbl, y4acTUn o6pa3oBaTeNnbLHOrO yupeXxaeHus
B pa3NM14HbIX NpOrpamMmax u npoekTax, obecne4ymBaeT cobniogeHue TpedboBaHun,
npeabABNAEMbIX K YCNIOBUsIM 06pa3oBaTeNibHOro npouecca, obpasoBaTenbHbIM NporpaMmmam,
pe3synbratam AeaTenbHOCTU 06pa3oBaTeNibHOro y4YpeXxaeH!A U K KauyecTBy oO6pa3oBaHus,
HenpepbIBHOE NOBLILEHUE KayecTBa 06pa3oBaHUA B 06pa3oBaTeNibHOM yUYpeXaeHuu.




ObecneuynBaeT 06EKTUBHOCTb OLIEHKM KayecTBa oOpa3oBaHuA oOy4aloLwmxcs B
obpa3oBaTesfibHOM y4YpeXxaeHUu.

CoBMeCTHO ¢ coBeTOM 0Opa3oBaTesfibHOIro yuypexaeHms u ooLecTBeHHbIMU
opraHusauusiMu ocyLLeCcTBNAET pa3paboTKy, yTBepXaeHue u peanusawmio nporpamm
pa3BuTUA oOpa3oBaTeNbHOro yuypexaeHusi, oopasoBaTesibHOW NPorpaMmbil
ob6pa3oBaTesibHOro yuypexaeHusl, y4eoHbIX Nf1aHoB, Y4eOHbIX NPOorpamMm KypcoB,
AUCLUMNIIVH, roAoBbIX KaneHaapHbIX y4eOHbIX rpaduKoB, ycTaBa v npaBus
BHYTPEHHEro TpyaoBOro pacnopsaka oopasoBaTenibHOro y4pexaeHus.

Cospaet ycnoBus ansi BHeApeHUst MHHOBaLMK, obecnevynBaeT doopMmupoBaHue u
peanunsauuio MHULMATMB PabOTHMKOB OOpa3oBaTeNibHOIo yupexaeHus,
HanpaBfieHHbIX Ha yIy4lleHue paboTbl 06pa3oBaTeNbLHOrO yUpeXaeHUs u
noBbIWEeHMe KayecTBa 06pa3oBaHusA, noaaepXKuBaeT bnaronpuATHbIA MOpanbHO-
NCUXONOrM4eCKMN KNMmMar B KONneKkTuBe.

B npepenax cBOMX NOSTHOMOYMI pacnopsxaeTcA 6I0AKeTHbIMU CpeacTBaMM,
obecneunBaeT pe3ynbTaTUBHOCTb U 3P (PEKTUBHOCTb UX UCNONb30BaHUSA.

B npegenax yctaHoBneHHbIX cpeacTB chopmupyeT poHa onnaThbl Tpyaa €
pa3aeneHueM ero Ha 6a3oBYyH0 U CTUMYNUPYHOLLYIO YacCTb.




YTBepXxaaeT CTPYKTYpY U WITaTHOe pacnucaHue obpasoBaTenbLHOro
yupexaeHus.

PewaeT kagpoBble, aAMUHUCTPATUBHbIE, (P UHAHCOBbLIE, XO3ANCTBEHHbIE U
WHbIe BOMPOCHI B COOTBETCTBUU C YCTaBOM OOpa3oBaTefIbHOro y4pexaeHus.

OCYLI.IGCTB.HSIGT no.qﬁop N pacCTaHOBKY KagapoB.

CospaeT ycnoBus Ans HenpepbIBHOIo NOBbIWEHUs KBanndukauum
paboOTHUKOB.

O6ecneunBaeT ycTaHOBJIeHMe 3apaboTHOM NnaTbl paboOTHUKOB
o6pa3oBaTeNnbHOro yupexaneHus, B TOM YMcne CTUMYNUPYHOLLEN YacTun
(Hap6aBoOK, gonnar K oknagam (4oMmKHOCTHbLIM OKIlaAaM) CTaBKam 3apaboTHomn
nnartbl paGOTHMKOB) BbINsaTy B MOJIHOM pa3Mepe NpuunTaroLemncs
paboTHMKaM 3apaboTHOM NNaTbl B CPOKKU, YCTAaHOBJEHHbIE KONNEeKTUBHbIM
AOroBOpOM, NpaBunamMmm BHYTPEHHEro Tpyg0BOro pacnopsgka, TpyaoBbIMU
AOroBopamMm.

MpuHumaeT Mepbl N0 o6ecnevyeHU0 6e30MacHOCTU U YCNOBUM TpyAaa,
COOTBETCTBYIOLMUX TPeGoBaHUAM OXpaHbl TpyAa.




NMpuHMMaeT mepbl No o6ecnevyeHno o6pa3oBaTeNiIbHOIO yupexaeHus
KBanucpuumpoBaHHbLIMU Kagpamu, pauMoHaribHOMY UCNOSTb30BaHUIO U Pa3BUTUIO UX
npodeccuoHanbHbIX 3HaHUM U ONbITa, o6ecnevynBaeT hopmMmupoBaHMe pe3epBa
KaapoB B LeNnsxX 3aMmelleHUs BaKaHTHbIX JOMMKHOCTEN B o0pa3oBaTefibHOM

yupexaeHum.

OpraHusyeT 1 KOOpAUHUPYET peanu3auuio Mep fno NoBbILEeHUI0 MOTUBaLUK
pPaGOTHMKOB K Ka4eCTBEHHOMY TpyAy, B TOM YMClie Ha OCHOBE UX MaTepuaribHOro
CTUMYINIMPOBaHMS, MO NOBbLILEHUIO MPECTUXHOCTU TPyAa B o6pa3oBaTenbHOM
yupexneHuu, paumoHanusauum ynpaBneHUs U yKpenneHuio AMCUUnsvHbI Tpyaa.

Cospaet ycnoBus, obecneynBaroLyme yyactme paboTHMKOB B ynpaBneHMu
obGpa3oBaTesibHbIM y4peXxaeHnem.

MpuHMMaeT nokanbHble HOPMaTUBHbIE aKTbl 06pa3oBaTeNbLHOrO yUpeXxaeHus,
cogepallue HOpMbI TPYAOBOro nNpasa, B TOM YUcrie No BONpocaM yCTaHOBIEeHUSA
cucTeMbl onnaTtbl TpyAa C y4eTOM MHEeHUA NpeacTaBUTENbHOro opraHa paGoTHUKOB.

MnaHupyeT, KOOPAUHUPYET U KOHTPOSIMPYET PaboTy CTPYKTYPHLIX NogpasaeneHnn,
negarormyeckux U Apyrux paboTHMKoB o6pa3oBaTeNnbLHOro yYpeXxXaeHus..




O6ecneunBaeT 3chpeKTUBHOE B3aumMoaenCcTBME U COTPYAHUYECTBO C OpraHamu
rocyaapcTBeHHOM BNacTu, MECTHOro caMoyrnpaBrieHusl, OpraHm3aumsamm,
0o0LLEeCTBEHHOCTbLIO, POAUTENAMM (NMULLIAMU, X 3aMEHAIOLWMMUN), FpaXKaaHaMM.

MpeactaBnsier o6pasoBaTenbHOE yupexaeHue B rocyfapCcTBeHHbIX,
MYHULMNANbHbIX, 00LWEeCTBEHHbIX U MHbIX OpraHax, yu4peXxaeHusiX, MHbIX
opraHusauusx.

CopencrByeT AeATENbHOCTU YUYUTENbCKUX (Neaarormieckunx), NCUXonorn4ecknx
opraHuMsauum n MeToanyecknx o6bLeaMHeHUn, oo eCcTBEHHbIX (B TOM YMcCre AeTCKUX U
MONOAEXHbIX) OpraHu3auun.

Ob6ecneynBaeT y4eT, COXPaHHOCTb U NONOJSIHEHMNE Yy4eOHO-MaTepuanbHoun 6a3bl,
cobniogeHne NpaBus CaHUTAPHO-FTMIMEeHUYECKOro peXxnuma n oxpaHbl Tpyaa, yuyeT 1
XpaHeHue AOKYyMeHTaLuu, NpuBrieYeHue Ans ocyLwecTBNeHUs AeATeNIbHOCTH,
npeaycMOTPeHHOM YCTaBOM 06pa3oBaTesibHOro y4peXxaeHUsa AONONHUTENbHbIX
MCTOYHMKOB (PUHAHCOBLIX U MaTepUuanbHbIX CPeACTB.

ObecneunBaeT npeacTaBrieHUe yupeauTento eXXeroqHoro oT4yeta o NocTynfeHuu,
pacxonoBaHuUM (pMHAHCOBbIX U MaTepuaribHbIX CPeAcTB U NyOGNMYHOro oT4yeTa o
OeATeNnbHOCTU obpa3oBaTesibHOro yuypexaeHus B Lenom. BoinonHseT npaBuna no
oxpaHe TpyAa U noxapHou 6e3onacHocTun




BbIBO/L

Takmnm obGpa3om, ynpaBrieHue AOLWKONMbHbIM
oOpa3oBaTesibHbIM YYpeXXaeHNneM Kak AeATeNIbHOCTb
pykoBoauTens npegycmMaTtpuBaeT LefiocTHOe eANHCTBO
B3aMMOCBSA3aHHbIX MeXAy cOO0M KOMMNOHEHTOB, UMeeT
onpeneneéHHyr CTPYKTYpy, BHELLUHUE U BHYTPEHHUe
dyHKUMM n HanpaBneHa Ha nepeBog [ OY ns ogHoro
COCTOSIHUA B Apyroe, Ka4eCTBEHHO Jyyllee.




CMNACHBO 3A BHUMAHNE

I'IpeseHTaumo noarotToBusna.

MaxopoBa [lapbs AnekcaHapoBHa
4106 - 04 - 413n




