CTpatermss KOHKypeHLun

! Ha pbIHKE

A.3.H., npodeccop Omapos M. M.



CyIHOCTh U METOAbI KOHKYPEHIIUU.
OCHOBHBIC KOHIICTIIIMY KOHKYPCHIIUH.
CTparerust KOHKYpPEHIHH.

KroueBrie (hakTOpEHI ycIiexa
KOHKYPEHIIUH.

A.3.H., npodeccop Omapos M. M.



1. CylqHOCTb 1 MeToAbl
KOHKYpEeHLUUMH

« KOHKYpeHIMs SABISIECTCA HEOThEMIEMOU
COCTABHOM YaCTbI0 MEXaHU3Ma PHIHOYHOU
SKOHOMHUKH, HCOOXOAMMBIM YCIOBHEM PA3BUTHS
IPEANPUHUMATENBCKON JICATEIBbHOCTH.

= llog koHKypeHnuen MOHUMAETCS COIEPHUYECTBO
MEXTy OTJAECIbHBIMA (DUPMaMH Ha KaKOM-JIMOO
ITOTIPUIIE, 3AaUHTEPECOBAHHBIMU B JOCTHIKCHUHU
OJJHOU U TOU K€ LECJIN.

A.3.H., npodeccop Omapos M. M. 3



KOHKypeHIUA HAaUMHAETCA 341010 0
MOSIBJICHUSI TOTOBOI'O KOHEYHOTO MPOAYKTA B
npogaxe. KoHkypupyromue GupMbl MOTYT
“OOpoThCs” APYT C APYTOM:

3a MPUOOPETECHUE ChIPhS, MAaTECPHUAJIOB WU
000pyHOBaHHUS IO HAMOO0JIEE HU3KOM LICHE;

3a HanOoJIe€ yIaqyHOE PACHOI0KEHHUE 3aBOJIOB U
dadpuKk;

3a JIYUIIME CTPYKTYPhI ONITOBOX ¥ PO3HUYHOM
TOPTOBJIU;

3a JIy4YIINEe HHKCHEPHBIEC U paO0Yne Kagphl U T. 1.

A.3.H., npodeccop Omapos M. M. 4



« Pazanyaror “uncTyro” KOHKYPEHIIUIO MEXKITY
(rupMaMM, MOHOIIOJIUSIMH, a TAKXKE
BHYTPU(PUPMEHHYIO (OyXTaJITePCKYIO)
KOHKYpPEHIUI0. UncTas KOHKYpEeHLUS
pearojaraet, 4YTo (PMpPMbl, BBIXO/IS HA PBIHOK,
HUKAaK APYT C APYTOM HE KOHTAKTUPYIOT U
CBOOOZHO OOPIOTCS 3a MOTPECOUTES.

A.3.H., npodeccop Omapos M. M.



VTb BHYTPA(QPUPMEHHOM_WIH  OyXTaJITEPCKON
KOHKYPEHIIMH 3aKJI0Ya€TCS B TOM, YTO PA3JIMYHBIC
OAPA3/ICTICHUS B paMKaX OQHOTO KPYITHOTO
oOpa3zoBaHus (KOHIIEpHA, XOJIMHIa, KOHCOpIMYMa
KOHKYPHUPYIOT JIPYT C APYroM B OOJIACTH YITyUIIICHHUS
KaueCcTBa IIPOJIYKTAa, a TaAKXKEe B 00J1aCTU
IIPOU3BOJICTBEHHBIX U MAPKETUHTOBBIX HU3JIEPKEK, ITa
KOHKYPEHIMSI OOHAPYKMBACTCI B OCHOBHOM ITYTEM
CpaBHEHMS (DMHAHCOBBIX W OYXTadTEPCKUX JOKYMEHTOB
PA3IUYHBIX ITOAPAZACICHUN, OTKY/1a U BEAET CBOE
Ha4yaja0 Ha3BaHUE.

A.3.H., npodeccop Omapos M. M. 6



+

= [10CKONbKY KOHKYPEHTbI CNOCOOHbI OYEHDb

CUIbHO BNUSITb Ha BbIOOP ¢

DUPMOWN TOrO

NN UHOIO PblHKA, HA KOTO

DOM OHa byaeTt

NbITaTbCA paboTaTb, HEOOXOAMMO UMETDH B
BUAOY, UTO KOHKYpeHUUs B 0611acTu
MapKeTUHra MoXetT ObITb TpEX POIOB.

A.3.H., npodeccop Omapos M. M.



1. ®yHKUMOHaIbHAd KOHKYpeHUUA.

= OHa BO3HHKAET U3-3a TOTO, YTO JHOOYIO
NOTPEOHOCTh MOKHO YIOBIICTBOPUTD
pa3HOOOpPa3HBEIMU CIOCO0AMU H,
COOTBETCTBEHHO, BCE TOBAPHI,
00€CIIeUMBaIOIINE TAKOE YIOBICTBOPEHHUE,
SBJISIFOTCS (DYHKIIMOHAJILHBIMUA KOHKYPECHTaMHU.

A.3.H., npodeccop Omapos M. M.



2. BuaoBas KOHKYypeHLUS.

= OHa BO3HHMKAET BCJICACTBUEC HAJIMYMS TOBAPOB,
[IPEIHA3HAYECHHBIX J15 OAHOU U TOHU XKE 1ICIIH,
HO UMEIOIIUX PA3IUUYUS 10 KAKUM-TO
CYIIIECTBEHHO BAXXHBIM XapaAKTEPUCTUKAM.
Hanpumep, ManonuTpaKHble aBTOMOOUIIH
OJHOI0 Kjacca ¢ pa3HbIMHU 110 MOIIIHOCTH
JIBUTATCIISIMMU.

A.3.H., npodeccop Omapos M. M.



3. [lpeaMeTHasa KOHKYypeHLUS.

o

= OHa NpOUCXOIUT B PE3YNbTATE BHINTYCKA
MJICHTUYHBIX TOBAPOB, PA3INYAIOIINXCS JIUIIb
KAQ4€CTBOM HM3TOTOBJICHUS, UJIA JAXKE OAUHAKOBBIX
10 KaY€CTBY, HO UMEIOIINX HE3HAYUTEIbHBIC
OTJINYMS.

= Ycrex gupMbl B KOHKYPEHTHOHW OOphOE C IpyTruMu
(upMaMu TpeOyEeT NOCTOSHHOIO U3Y4YCHUS
KOHKYPEHIIMH, €€ YPOBHS U UHTCHCHUBHOCTH,
3HAHWS PHIHOYHBIX BO3MOKHOCTEM HanOo0Jee
CHJIbHBIX KOHKYPEHTOB, IICPCIEKTHUB KOHKYPCHIINHU
Ha BbIOpAHHBIX PhIHKAX.




+

= KOHKYpEeHLMIO NPUHATO pa3aensaTb no ee
METOAaM Ha LIEHOBYIO U HELIEHOBYH), T. €.
KOHKYDEHLIMIO Ha OCHOBE LIEHbI U
KOHKYDEHLIMIO Ha OCHOBE Ka4yecTBa
(NoTpebuTenbHOM CTOMMOCTH).

A.3.H., npodeccop Omapos M. M.
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LleHoBasg KOHKYpEHIMsA. B €€ 0CHOBE JICKUT COKpalleHUE
M3JIEPKEK TIPOMU3BOJICTBA M, TEM CaMbIM, CHHKCHHE IIEH HA
onpeaeieHHbIe ToBapbl. OHA BRICTYNAET IIIaBHOM (hOPMOI
KOHKYPEHTHOM OOpHOBI MMPOU3BOAUTEICH B YCIOBUAX
MAaCCOBOT'O IPOM3BOJICTBA, U HAM0O0JIEE PaCIpPOCTPaHECHA
ObLIa BO Bp€MEHa CBOOOHOIO PHIHOYHOI'O CONIEPHUYECTRA.
CHUKEHHUE LICHBI OBLIO OCHOBOM, C IOMOIIBIO KOTOPOU
IIPOMBIIJICHHUK (TOPTOBEIl) BBIACIISIII CBOM TOBAp,
ITPUBJICKASI BHUMAHUE U B KOHEYHOM CYETE 3aBOCBBIBAII
ce0e KeJlaeMYIo JIOJIK0 PhIHKA.

A.3.H., npodeccop Omapos M. M. 12



» LleHoBas KOHKYpEHIIMS B HACTOSIIEE BPEMSI
IIPUMEHSETCS IIaBHLIM 00pa3oM (prupmMamu-
ayTcanaepaMu B X 00pb0€ C MOHOIIOJIMSIMH, JIJIsI
COIIEPHUYECTBA C KOTOPBIMHU YV ayTCAUAEPOB HET
CHJI ¥ BO3MOXKHOCTEH B c(pepe LIEHOBOU
KOHKYpPEHIIUHA. KpOMe TOrQ. IIEHOBBIE METOJIbI
MCIIOJIB3YIOTCS 1Sl IPOHUKHOBEHMS HA PHIHKU_C
HOBBIMHU TOBApAMH, 4 TAKKE UL YKPCIIJICHUS
OO3WIIAM B CJIY4a€ BHE3AMHOTO 00OCTPEHHUS
IpOOJIEMBI COBITA.

A.3.H., npodeccop Omapos M. M. 13



= 3J€Ch CICAYET BhLICIUTH ABA CYIIECTBYIOIIMNX IYTH
peanu3anuy yKa3aHHOTro MeTojia. lIepBhiv — NpAaMon
IYTh IIEHOBOM KOHKYpeHumu. [Ipu sTtom pupma
IIAPOKO OTOBEIIAET O CHUKEHUH 11EH HA BBIMYCKAEMBIC U
MMEIOIIIMECs Ha PhIHKE ToBaphl (00bIYHO 0T 20% J10

60%).

= BTOpou NyTh — CKPBITHIN NYTHh IICHOBOU
KOHKYpPeHUHuu. [Ipy HeEM (hupMBbI BBOJSIT HOBBIM TOBAP C

CYIIECTBEHHO YIYUYIICHHBIMH MOTPEOUTEIILCKUMU
CBOMCTBAaMH, a LIEHY ITOJHUMAIOT HEITPOIIOPIIMOHAIBHO
MaJio.

A.3.H., npodeccop Omapos M. M. 14



« Henenosas koHKypeHuus. OHa BEUIBUTACT HA
IEePBBIN IIJIaH 00JIe€ BLICOKOE, UEM Y COIIEPHUKOB
KaueCTBO TOBapa. ToBap COBEPIICHCTBYETCS B
00JIaCTH HAJICKHOCTH, YIOOCTBA “MOTPEONCHUS .
auzaiiHa. MHuorue, HanpuMep, aMepUKaHIbI
TOTOBBI MIEPEIJIATUTH 32 XOPOIIIO
3aPEKOMECHIOBABIIMN CEO0s AMOHCKHAM TOBAP
(KOMIBIOTEP, BUICOMArHUTO(OH ), YEM IMOKYIIaTh

aHAJIOTMYHBIU TOBAP MCCTHOI'O ITPOU3BOJCTBA.
A.3.H., npodeccop Omapos M. M. 15




K HHUCITY HCIICHOBBIX MCTOJ0B OTHOCITCSI
TAKIKC.

= IPEAOCTABJICHUE ITOKYNATEIIM OOIBIIETO
KOMILJIEKCA YCIYT (B TOM 4YHCJIE OOy4YCHHUE
IIepCOHAJIa)

= 3a4ET CHAHHOTO CTApPOTO TOBapa B KAYECTBE
IIEPBOTO B3HOCA 3a HOBBIN TOBAP

A.3.H., npodeccop Omapos M. M.
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= B KauecTBe BAOXXHEHIIIETO OPYAUSA HELIEHOBOU
KOHKYPEHIIMH BCerja OblIa peKjiaMa, 3HaYCHHE
KOTOPOM B HACTOSIIEE BpeMs €Ile O0IbIIe
Bo3pacTtaeT. C ee MOMOIIbI (DUPMEBI HE TOJIBKO
OOHOCST JI0 MOKyNarejed HHPOPMaIHIO O
OTPEOUTEIILCKUX CBOMCTBAaX TOBAPOB, HO M
(GOpMHUPYIOT JOBEPUE K CBOCH TOBAPHOU
IIEHOBOM U COBITOBOU ITOJIUTHUKE.

A.3.H., npodeccop Omapos M. M.
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Hapsiny ¢ BhIllI€eHa3BaHHBIMHU, BBIACIAIOTCS TaK
HA3bIBACMbIC HE3AKOHHBIE METObI HELIEHOBOM
KOHKYPEHIIMU, K KOTOPBIM OTHOCSTCH:

3KOHOMHYECKHUU U NPOMBIIUICHHBIN IIIITHOHAXK;

[IEPEMAHUBAHUE CIICIIUAIMCTOB BIAACIOIINX
CEKpeTaMHu,;

OAJENIKA IIPOAYKIIUN KOHKYPEHTOB;
CKYyIIKa 00pa3LoB C LEIbI0 UX KOIUPOBAHUS;
0OMaH OTPEOUTENS;

MAaxXWHAIUH C ACJIOBOU OTYETHOCTBIO,
KOPPYIILIMSL.

A.3.H., npodeccop Omapos M. M. 18



2. OCHOBHbIE KOHLenuun
KOHKYpPEeHLUUH

» KoHIleNuMy KOHKYPEHIIUU CTPOATCS HA OCHOBE

OHSTHUS KOHKYPEHTOCIIOCOOHOCTH, KOTOPAs B
CBOIO QYEPEb ONPEACHICTCI KaK CIOCOOHOCTh

00€CIEYUTD JIVHAIITHC ITPCAJTOKCHWI 110

CPAaBHEHUIO C KOHKYPHUPYIONIEH KoMnanuen. K

YHCIIy 4aCTO NPUMEHIEMbIM KOHIICIIIIHIM
KOHKYPEHIIMM MOKHO OTHECTH CJICAYIOIIME:

A.3.H., npodeccop Omapos M. M.
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KoHI1tenius cpaBHUTEIbHBIX OpenuMyIiecTB, CorjiacHO
3TOW KOHIIETIIIMU IPOU3BOJICTBO TOBAPOB
XaPaKTEPU3YETCA OTHOCUTEIILHBIMU ITPEUMYIIIECTBAMM,
KOTOPBIC PA3AMYHBI B PA3JIMYHBIX cTpaHax. [loaTomy
rOCyJIlapCTBAM BBITOJIHO CIIEIIAATU3UPOBATHCS HA
IIPOM3BOJICTBE OJIHUX TOBAPOB U UMIIOPTUPOBATH B
ApPYTHe CTPaHbl. DTO O3HAYACT, UTO €CJIM, HAIIPUMED, B
KaKOM-JIMOO CTpaHe 3(POEKTUBHBIM SIBJISIETCSA
IPOM3BOJICTBO JIByX TOBAPOB, TO OHA BCE PABHO
CTPEMUTCS IMIPOU3BOJANUTH JIMIIb OJIUH U3 HUX U
UMIIOPTUPOBATh. Takum 00pa3oM. cTpaHa (Mau @rpma)
MOKET U3BJICYb BBITO/Ibl KOHIICHTPUPYS CBOW PECYPCHI B
TeX 00JaCcTIX, IJIe CPABHUTECIIHHBIC IPEUMYVIIICCTRA
BBIIIIC.




KoHIIemiysa KOHKYPEHTHOIO ceueHUs. B 0oCHOBE
TOM KOHLECIIHH JICKUT OCTPOCHUE rpaduka,
ITO3BOJISIOIIETO COIIOCTABIIATD CTPYKTYPHI
c€0EeCTOMMOCTH TPOAYKIINYN PAITUYHBIX
XO34MCTBEHHBIX NOoApa3aeacHun. OH
IIO3BOJISICT TAKXKE BEISIBUTH YYACTKHM, TIE
IIOJIPA3JICIICHUE UMEET TC WU UHbBIC
CYIIICCTBEHHBIC MPEUMVIIICCTRBA.

A.3.H., npodeccop Omapos M. M. 21



KoHIenmysa Ha QCHOBE KOHKYPEHTHBIX
IIPEUMYVIIIECTB, DTO TO, HA YTO HAIIPABJICHBI BCE
(KOHKYPEHTHBIE) CTPATErMH B 00JIaCTH OM3HECA.
Cienyer OTMETUTD, YTO KOHKYPEHTHBIC
PEUMYILECTBA (POPMUPYIOTCS
MHOT'OYMCIICHHBIMHU (hakTOpamMu. Peds uaeT o
KOHKYPEHIIAH 3a:

oonee ApPEeKTUBHOE MPOU3BOJICTBO;

oOJ1agaHue ImaTeHTaMu,
XOPOIIYIO pEKIIamMy;
IPAMOTHBIN MEHEIXKMEHT;

XOPOIIINE OTHOIICHHUS C MTOTPECOUTEISIMH.

A.3.H., npodeccop Omapos M. M. 22



KoHIIenInsg, B OCHOBE KOTOPOH 3aJI0KEHBI CHIIbI
KOHKYPEHIMH. T. €. PaKTOpbI, ONPEACIISIOIINE
COCTOSAHUE KOHKYPEHIIMU B TOU UJIM UHOU
OTpacyid, 8 UMEHHO:

KOHKYPEHIIMS MEKIY ABYMS J€HCTBYIOIIMMU
KOHKYpEHTaMHu ((pupMaMu);

BJIMSIHUE HA IIOKYIATE/IEH;

BJIIMAHHNC HA ITOCFABIINKOB,

HC JOIIYCTUTD = IOJABJIICHHUC HOBBIX KOHKYPCHTOB

CONPOTHUBJIEHME L TIOSABJIEHHUIO KOHKYPUPYIOIMX TOBAPOB

A.3.H., npodeccop Omapos M. M. 23



KoHnennus, 0asupyroniasics Ha KOHKYPEHTHOU
crpareruu. lIpeamonaaraer B JaHHOM CiIy4dae
NEJIOBYIO CTpareruro. Peus uaer 0 COBOKYIIHOCTH
IpaBHI, KOTOPHIM JOJKHO CIIEA0BATh JIH000€
XO3UCTBEHHOE ITOAPA3ACIICHUE, €T0 [ENBIO
ABJISIETCA JOCTHXKECHUE U HOUICPIKAHUE
KOHKYPEHTOCHOCOOHOCTH B COOTBETCTBYIOIICH
OTPACIIM.

A.3.H., npodeccop Omapos M. M. 24



3. CTpaTerns KOHKypeHLuuu

» OOIIeNpPr3HAHHON HEOOXOINMMOCTRIO B
IpeAIIPUHUMATEIBCKON ICITEIILHOCTH (DUPM,
(PYHKIHOHUPYIOIIHUX B YCIOBUAX PHIHOYHOM
YKOHOMMKH, SBJISICTCS pPa3padOTKa UX
DPYKOBOJICTBOM COOTBETCTBYIOIICH CTPATErUu, 0€3
KOTOPON HEBO3MOKHO PACCUMTHIBATH HA KAKOW-
1160 yenex. CinoBo “crparerus’’ IPOU30ILIO OT
IPEUYECKOTO “‘strategos” — “UCKyCCTBO reHepaja’.

A.3.H., npodeccop Omapos M. M. 25



= B Hamewm cityydae, oJ cTparerner HOHUMaeTCs
TCHEpaJIbHAS IIPOrpaMmMa ACHCTBUU,
BBISIBASIOIINX MPUOPHUTETHI IIPOOIEM B PECYPCHI
1 AOCTYKCHUS TWIABHOW 11enr. OHa (GOopMHPYET
[JIABHBIC 11EIW ¥ OCHOBHBIC IYTHU MX
OOCTHKCHHUS, TAKMM 00pa3oM, 4To (prupma
IOJIYYaeT €AUHOE HAIIPABJICHUE NCHUCTBUM.

A.3.H., npodeccop Omapos M. M. 26



« Jlna gocTrkeHus ycnexa (pupMa B KOHKYPEHTHOM
00pBOE C ApyruMHu (prupMaMu pa3padaTbIBACTCs
COOTBETCTBYIONIAA CTpaTerusd KOHKypeHiwmu. 11pu
3TOM HEOOXOAUMBIM TPECOOBAHUEM SIBISICTCS
[IEJICHAIIPABICHHOE PACCMOTPEHUE BCEX €€
(CTpaTeruu) COCTaBISIOIIMNX JIEMECHTOB. K HUM B
YaCTHOCTH OTHOCSITCH:

A.3.H., npodeccop Omapos M. M. 27



1. KopnoparuBHas (MJIM XO3SHCTBSHHAS ) MUCCHSL.
OHa xXapakTepru3yeT BO3MOKHOCTb 3aHUMAaThCs
OM3HECOM (MPEeAIPUHUMATEIBLCTBOM ), HA KOTOPHIM
KOMIIAHHSI OPUEHTUPYETCS C YUETOM PHIHOYHbBIX
NOTPEOHOCTEH, XapaKTepa IIOTPEOHOCTEMH,
O0COOEHHOCTEM MPOAYKIHNN U HAJTHYHS
KOHKYPEHTHBIX IPEUMYILIECTB.

A.3.H., npodeccop Omapos M. M.
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« Crenyer UMETh B BUY, YTO KOPIIOPATUBHAS

MHUCCHA B TCUCHHWHW BPCMCHHU MOZKCT YCTAPCTh, UTO

BHOCHUT PACTVYIIIYIO HEONPEICICHHOCTh B
DEIICHUA, KACAKOIIUECHA CPEICTB KOHKYPEHTHOU
OOpBLOBI U XapaKTepa BBITYCKaeMO IPOAYKIIHH.
IToaTOMY, KOrJla OOHApY>KHUBAETCS, YTO CTAPhIC
OBIBIIIKE B YIIOTPEOJCHUN MOACIIH
KOPIIOPATUBHON MHUCCHUHM HAUMHAIOT HECTU B ceOe
TeHJCHIIMHU K CTarHaliy, KOMIAaHWs JI0JKHA
00paTUTHLCS K aHAIN3Y NOTPESOHOCTEMH,
ONpPEACIAIOINX (DAKTHICCKUN PHIHOYHBIN CIPOC
1 K U3VUYCHUIO U3MEHUYMBOCTH, TIPUCYIIIEH
CTPYKTYPE ATUX ITOTPEOHOCTEH, YTOOBI BEIMTU U3
CJIOKUBIIECHUCS CUTYaAIIUU.

A.3.H., npodeccop Omapos M. M.
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2. KOHKYPEHTHBIC NpenMyIecTBa. 1lemb

CTPAaTEruy MOXKET BhIPaXKaThCs B JOCTHKCHUU
VDPOBHS YIOBICTBOPEHUS OTPEOHOCTEM,
[IPEBBINIAIOIIETO TOT, KOTOPBIN MOXKET
JOCTUTHYTh KOHKYPEHT, Oj1arogapsi TaKoro
OJ0XKEHHUS IS CBOCH KOMIIAHHUM, KOTOPOE
o0eCcIeuYnT €l HOPMY IIPUOBLIM BBIIIIE
CPEAHEOTPACIICBOIO YPOBHHI.

A.3.H., npodeccop Omapos M. M.
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« Clenyer OTMETHUTb, UTO CO3JAHUE KOHKYPEHTHBIX
IPEUMYILECTB TECHO CBSI3aHO C BLIOOPOM PEIHKOB
COBITA ¥ COOTBETCTBYIOIIEN AuddepeHImaIen
IPOAYKTA, HO KPOME TOIr0 OHO MOXKET OKa3bIBaTh
BJIMUSIHUE B YACTHOCTH HA CTPYKTYPY MHBECTHUIIMM.
1103TOMY IIpH Pa3pa0OTKE CTPATETUX (DUPMBbI
HEOOXOJAMMO MMETh B BUJIY, UTO €CIIM BEIOMPACTCS
CTpaTerys, HapaBJCHHAS HA HOIYUYCHHUE
OPEUMYIIIECTB, CBI3AHHBIX C HU3KHUM VPOBHEM
U3ACPIKEK, JOCTUTHYTHIM ITYTEM IOBBIIICHUS
d(OOEKTUBHOCTU MPOU3BOJICTBA, TO ATO MOBIUSIET
IJIAaBHBIM 00pa30M Ha CTPYKTYPY MPOX3BOACTBA,
MHBECTUIIMN U POCKTHI Pa3BUTHUS, CBSI3aHHEIC C
SKOHOMHWKOMW JaHHOTO IIPOU3BOJICTBA.




prafu3alys OM3Heca XapakTepru3yeTcs
CIIOCOOOM JIEIEHUI KOMIIAaHUU Ha 00JIe€ MEJIKHE
noapasacicHua. 1oyt Bce KoMaHuu
OpPTaHU30BaHbI B COOTBETCTBUU C
nuddepeHnaned BUI0B BbIITYCKAaEMOU
OPOAYKIMM WUIIM UX TPYIIN, MOKyIaTeaei uin
pPBIHKOB. [I03TOMY cTparerus B onpeaeacHHOU
MEpe JOJKHA OPOSBIISTLCSA B TOM, KakK
OopraHu3aiys OM3Heca B HEM IEPBOHAYAIBHO
i hepeHIUpPYETCs, a 3aT€M BHOBB
UHTECTPUPYETCS.
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[Iponyknus. Ctparerus Opeanoaaract
HEOOXOMMMOCTh MPEACTABACHHUS MOJHOW KAPTUHBI
TOr'0. HACKOJILKO MPOAYKT COOTBETCTBYET
CTPYKTYPE 3a0POCOB nokynarenen. Oaua us3
BO3MOKHBIX CIIOCOOOB TAKOI'0 MPEICTaBICHUS
3aKJIFOYACTCA:

B aHAJIM3€ MEPOIIPUATHUI, IPEANPUHUMACMbBIX B
IPOILJIOM IO MPUBEACHUIO B COOTBETCTBHUE
BBIITYCKAEMOH NPOAYKIIUH IIOTPEOHOCTIM
IOKYIIaTEJIE;

B YCTAHOBJICHMH TOTO, KakKas 4aCThb 000poTa
¢UpMBI CBsI3aHA C HOBBIMHM TOBapaMH U yCIIyTaMu,
KaKOBbI U3MEHEHUS IIPOAYKIIUM B IISJIOM U JP.



5. Peinku. B npouecce pa3pabOTKH 3TOr0 3IE€MEHTA
CTpaTEruu CICAYEeT UMETh B BUAY, YTO I'PAaHMIIbI
pPBIHKA ONPEACIISIIOTCS HE TOJIBKO reorpadpuei, HO
1 0COOCHHOCTSIMU IPUMEHEHHUS WU
MCIOJIb30BaHUs NpoAyKIMU. B caMom o01iem
BHUJC KOPIIOPATHUBHAS MUCCHS COCTOUT B TOM,
4TOOBI IIPOJIABaTh BCE, BCEM U BE3JIE.
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6. Pecypchl. B 3TO IIOHATHE 3/1€CHh BKIKOYAKOTCS
MHBECTHUIIMN U TEKYIIWE 3aTparhl. /leo B ToM,
YTO UHBECTHUIIMH OOBIYHO MCIIOJb3YIOTCS JIIS
(QYHAHCOBOU MOJICPKKHU cTpareruu. Ilostomy
10 MX HAPABICHUIO MOXHO CYIUTH O
peo0IaJaA0IIMX IEHHOCTHBIX OPUEHTHUPAX
KOMITQHUH.
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7. CTpyKTypHBbIE 3MEHEeHU. CTPYKTYpPHBIE
M3MCHEHHUS, T. €. IPUOOPETCHHUE U MPOJaXkKa
IPEANPUATAN TAKKE ABIISICTCA BAXKHBIM
mokasarejieM PUI0CO(UN CTPaTEruu
yhpasiaeHus KoMmianueu. IIporpeccuBHbIe
CTPYKTYPHBIC UBMEHEHHUS €CTECTBEHHO
IIPEANOIArat0T CYIIECTBEHHOE YIYUIIICHUE
OyAyIIEro KOMIIaHUH.

A.3.H., npodeccop Omapos M. M.
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3. lIporpamma pazputus. Pa3Butue mpon3BoICTBAa,
PaCIIMPEHUE PHIHKOB COBITA, IIOBBIIICHUE
NEJIOBOM aKTUBHOCTH U T. JI. OOBIYHO SIBIISTFOTCS
OO11Ie MHBECTUIIMOHHOW IIporpaMmoi. Ilpu
3TOM, CYIIECTBYIOIIME B KOMIIAHUH ILJIAHBI
MCCJIeNOBaHUS U Pa3paOdOTOK SIBISFOTCS
PE3YIBTATOM CTPATErHYECKOU MOJIUTUKUA U
IUKTYIOTCS PA3BUTHUEM TEXHOJOTUHN WUJIH
IOTPCOHOCTIMU PhIHKA. TakuM 00pa3om,
IporpaMMbl Pa3BUTHUS — OOWH U3 CaMBIX YETKHX
CTpaTEru4€CKUX MHAUKATOPOB.
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9. KyibTypa 1 KOMOETEHTHOCTh YIPABJICHUS
TaKXKe SBJISIFOTCS. MHANKATOPaAMU CTPATEIHM.
B 31Ol CBA3M HEOOXOIMMO M3YYaTh PAOOTHI
MEHE/DKEPOB M APYTUX CHCIIUAIMCTOB, U
OCOOEHHO METOIBI ¥ (DOPMEI
CTHUMYJIMPOBAHHUS — BO3ZHATrPAXKICHUS UIIH
HakKa3aHWs NPEANPUUMUYNBOCTH.
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B niponiecce pa3pabOTKH cTpaTeruu (PMpMaI
HEOOXOAMMO YUYUTHIBATh €€ KYIBTYPY, KOTOpas
XapAKTEPUIYETCI OTHOIICHUEM (DMPMBI K PSITY
OCHOBHBIX IICHHOCTEW U, B YACTHOCTH, OTHOIIICHHUSM
K OPESAIPUHUMATEILCKOMY PUCKY: TPUHITHUIO
OPESANPUHUMATEIILCKOTO AYXa: CTPEMIICHHUIO
BEJICHUS JieJIa HA BLICOKOM YPOBHE: OPUEHTAIINYU HA
HE3aBUCUMOCTD; IIPO0JIEeMaM KaueCcTBA MPOAYKIIMY U
VJIOBJICTBOPCHUIO IIOTPEOHOCTEH NOKYNATCIICH
TIOASIM, TOKYIATSIISIM K CIIY KAIIUM, Pa0OTE,
ycrexaM M HeyaadaM.,
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= Pa3pa0oTke cTpareruu KOHKYpPEHIINU
(bHUpPMBI IPEAIMICCTBYIOT aHAJIN3 U OILICHKA
CTPATEruy OCHOBHBIX €€ KOHKYPEHTOB. C
3TOU 1LICIbI0 U3y4aroTCs (DaKTOPBI,
MCIIOJIb3YEMbIC KOHKYPECHTAMM IS
o0ecIeueHHs ycnexa, K KOTOpbIM, KaK
IPABUJIO, OTHOCSTCS BCE MAPKETUHIOBBIC
COCTABJISIOIIHE.

A.3.H., npodeccop Omapos M. M.
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OOBIYHO IIPU OLICHKE CTPATET U
paccMaTpUBaAIOT CJIECAYIOIIUE BOIPOCHI:

KaKkoBEBI I1aBHBIC (PAKTOPEI
KOHKYPEHTOCIOCOOHOCTH 4YyKHUX TOBAPOB;

KakoBa npakThka (UpM-KOHKYPEHTOB B
pEKJIaME M CTUMYJIMPOBAHUU COBITA;

KakoBa npakTrka (pupM-KOHKYPEHTOB
OTHOCHUTEJIbHO HAMMEHOBAHUN (TOPTOBBIX
MapOK) TOBApOB;

B deM 3aKIIro4aroTcs NpUuBJIEKATEIIbHbBIE
CTOPOHBI YITAKOBKUA TOBAPOB-KOHKYPEHTOB;

A.3.H., npodeccop Omapos M. M.
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Kakon ypoBeHb CEpBHCA IIPEAIATat0T
KOHKYPEHTHI B TapaHTUHUHbBIA U
[OCJIETapaHTUHNHBIN TIEPUO/I;

M crionb3y1oT Ju KOHKYPEHTHI JJIs1 COBITa
MECTHYIO TOPTOBYIO CETh WJIN CO3/Iat0T
COOCTBEHHYIO;

KakoBa mpakTrka TOBapOABHKEHUS Y (PUPM-
KOHKYPEHTOB (BHJbI TPAaHCOOPTA, 00BEMBI
3aI1aCOB U T. 1I.).
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« B urtore nosBugerca y gpupmsl HHPOpMaLs O
KOHKYPEHTAaX, IMO3BOJISIOINIAs CACIATh BbIBOIbI
O TE€X WJIHM HHBIX IPEUMYIECTBAX B UX
NESATEIbHOCTH, BEISIBUTD KIIFOUEBBIC (DAKTOPHI
ycrexa KakJ0o1 cTpaTreruu (KOHKYpPEHTA), a
TAKK€ CJIa0bIe UX CTOPOHBI, O€3 3HAHUS YETO
HEBO3MOKHO “IOOEAUTH” B KOHKYPECHTHOU
O00pb0OE K 00EeCHECUYNTh CBOEH (DUPME YCIIEX.
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4. KiroueBbie (paKTOPHI ycIexa
* KOHKYpPEHIMHU

= Ycnex pupMbl B €€ KOHKYPEHTHOHW OOphOe
BO3MOJKCH JIMIIIb B TOM ClIydae, €CJId IpHU
pa3pabOTKEe CTPATErMU KOHKYPEHLIMH B ITIOJTHOM
00beMeE OyIyT YUTCHBI KIIFOYEBBIC (PAKTOPHI
ycnexa. KimrodeBbiMu pakTOpaMu ycriexa
IIPUHSITO HA3bIBaTh (DAKTOPHI, BHITCKAIOIINUE U3
TpeOOBaHHUS PBIHKA, KOTOPBIC MOT'YT JaTh (PUPME
pelIaroIre IPEeUMYIIECTBA IIEpe] €€
KOHKYPEHTaMU.
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« KimroueBrie (haKTOpBI B KaXK10M KOHKPETHOM
CIy4ae, OTHOCUTEIbHO KOHKPETHON (DUPMBI MOT'YT
OBITh CBOHM 1 OTJIMYATHCS 110 OTHOIICHHIO K
apyruM. B KkauecTBe KIrO4EBBIX (DAKTOPOB MOT'YT
BbICTYIIATh:

= “DKOHOMMYECKas HUIA  (T. €. HCYJOBJICTBOPCHHBIC
CYIIECTBYIOIIMMHU IMPOXU3BOAUTEIIMH IIOTPEOHOCTH,
KOTOPBIE MOKHO YJIOBJIETBOPUTH MPEAIAracMbIM
TOBapOM M, KaK MPaBUJIO, OOJIee
YCOBEPIICHCTBOBAHHBIM HJIM HOBBIM );

= M3MCHCHMS B COBITOBOM CETH;

= M3MCHEHUS B MOJUTHUKE BBIOOPA TOBAPONPOU3BOISIICH
CHCTEMBI U JIP.



« KiroueBble (hakTOpEI yenexa BBISBISIOTCS BCEIVIA B
CPaBHEHMH CBOEIO0 TOBAapa MW CBOEH (QHUPMBI ¢

KOHKYPEHTAMHU.  IJTO  JIA€T  BO3MOXKHOCTH
pa3padoTarh dupme COOTBETCTBYIOIIYIO
CTpaTeTuil0  KOHKYPCHIIUH, B  YaCTHOCTH,

ONpPENCIUTLCSA, IO KaKUM IIOKa3aTelIsIM CIIEeAyeT
O0OOUTH KOHKYPEHTOB, a IO KaKMM JACP>KaTbCS C
HUMHM Ha YPOBHE WIIM JaXXE B UYEM-TO YCTYIUTh,
yTOObl B KOHEYHOM HTOr€ JOCTHYh ycCleXa B
KOHKYpEHTHOH OopnOe. IIpum »TOM HEOOXOAMMO
HAWTHU OTBETHI HA CJIECAYIOIIUE BOIIPOCHI:
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Kakue 3anpochl NOKyIarejaeu yaoBJIETBOPSIET
TOBap Ballex GUpPMbI?

HackoJibKkO XOpOIIIo O CPAaBHEHUIO C
KOHKYPEHTaMH BBINIOJIHSAET Balll TOBAP CBOU
GYyHKIHN?

Kak OyzneT mokynarenb UCIIOJIb30BaTh Balll
TOBap”?

Bo Bcex 1M ciiy4dasix Baill ToBap OyaeT
COOTBETCTBOBATH €0 MPEIHA3ZHAYEHUIO?

KakoBbl crienuduueckue TpeOOBaHUS PhIHKA
(HaAEKHOCTh, IPOYHOCTh, YIIAKOBKA U T. JI.) U
HACKOJIBKO XOPOIIIO OTBEYACT UM Balll TOBAp?
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J1OJKEH 1M Balll TOBAp MPOAABATHCA B
KOMILIEKCE C IPYTUMH UJIM OTHACIIBHO?

Kakoi meToa Ipoaaku CUUTAECTCS Hau0oJIee
3(p(PeKTUBHEIM JIJIS1 Balllero TOBapa Ha JaHHOM
PBIHKE M KaK OH MCIOJIb3yeTCs (€ClIn
MCIIOJIB3YETCS) Ballled (DUPMOK?

HMMmerorcs i “y3kre MecTa’ Ha IIyTH BaIlero
TOBapa OT MPOU3BOAUTENS K IIOTPEOUTEINIO, TIE
M KaKOTO Xapakrepa?’

UTo HYKHO NpeaIpHUHUMAaTh, YTOOBI YCTPAHUTD
3aJICP>KKM B IOCTABKE Ballero ToBapa’?
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= BbIsIBI€HHE KIOYEBBIX (PAKTOPOB ycCHexa
SIBJISICTCS OCHOBOM JIJISI pa3paOOTKH

CTpaTErHYE€CKUX NpOrpaMm ACUCTBUN (DUPMEL.

OHaKo Hapsay C TUM JJIS pa3padOTKuU
yKa3aHHBIX IIpOorpaMM HEOOXOAUMO MOIYyYUTh
OoJiee TTOAPOOHYIO U MCUCPIBIBAIOIIYIO
MH(OpMaIHIO O KIIFOYEBEIX (PaKTOpax yCIiexa,
a IMECHHO:

A.3.H., npodeccop Omapos M. M.
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BEISICHUTB, Kakas “BHEIIHSAS WM ‘BHYTPEHHSS CpEa
MAapKETHHI'a OTBETCTBEHHA 34 BO3MOKHBIC
BO3HMKHOBCHHS IIPEISATCTBUM B UCIIOJIb30BAaHUH
KJIIFOUEBBIX (DAKTOPOB ycCHeXa.

Onpenenutb, CIIOCOOHA U (hUpMa B MPUHITATIC
U3MEHUTH CYIIECTBYIOIIEE MOJTOXKEHUE JIETT, YUUThIBAA
KIJIIOUEBBIC (DAKTOPBI YCIIEXA UIIN HET.

OnpeneanTh HAIPaBICHUS ASHUCTBUM (DUPMEL B ClIydac

palbOTHI €€ Ha JAHHOM PBIHKE WJIM, IIPHU BO3MOYKHOCTH

9TOI0, — HAa APYI'OM PBIHKC NI B IPYI'OM CCKTOPC.
Ha ocHoBe nonyyeHHON MH(pOpMauund (pUpMOn
pa3padaThIBaCTCs CTPATETUsl KOHKYPCHIIMHU, 1
00O0CHOBBIBAKOTCS MEPOIIPUITHUS 110 €€
pean3aluu.



JIJ1s1 phIHOYHOI'O YCII€Xa BaXKHBI BCE
COCTAaBJISIOIINE, HO 0CO00 3HAYNMBIMU
SIBJISIFOTCSI CIICYOIIHE:

IJIaBHBIC (PAKTOPBI KOHKYPEHTOCIOCOOHOCTH YYKHUX
TOBAPOB;

AESITEILHOCTh B 00JIACTH PEKJIaMbl ¥ CTUMYJIUPOBAHUE
cOBITA;

IpaKTUKa IPHUCBOCHUS TOPIOBBIX MAapOK TOBapaM;
IIPUBJICKATEILHOCTDh YIIAKOBKU TOBApPA;
OpraHu3alus CepBHUCa;

COBIT M €r0 OpraHu3alus;

KaHAJIbI TOBAPOABUKCHHAL.
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= J11s Toro, 4TOOKI TOBAp OBLI IIPUEMIIEMBIM
IJIsI TIOKYIIaTelIsl, OH JOKEH 001aaTh
Ha0OPOM OIPEACICHHBIX XapaKTEPHUCTHK.
KnaccuukanpoHHas cxema napaMeTpoB,
PACKPBIBAIOIINX KOHKYPEHTOCHOCOOHOCTD
TOBApA, IIPEJACTaBICHA HA pUCYHKE 1.1.
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—> Me KIVHAPOIHBIE TPeOoBaHIII

ITapa-
METPBI
KOHKY-
PEHTO-
CII0CO-
OHOCTIH

> roCyapCcTBEHHEIE TPeOORBAHILT

HOPMATHEEDIS I perHoHaIbHEIE TPeOOBaAHILT
L TpeGoBaHILI ITOTpedHTeneil

— ITapaMeTPEl Ha3HAUEHILT

S i SPTOHOMITUECKIIE TTapAMETPEI
s 3CTETIUEeCKIE TTapaMeTPEI

— > ILIEHA TORapa

> 3aTpaThl Ha TPAHCIIOPTIPOBKY

AOHIMITICEKHE I 3aTpaThl Ha 00VUeHIIe TIepcoHAala
|5 IIpoUIie

—>CpeCTBAa MAPKETHHT OBEIX KOMMYHIKALILT

> VCIIOBHA TUIATeAel I ITOCTABOK

QPraHSALHOHELIC E CPOKII I YCIIOBI TapaHTIHL
L& IIpOUIie

Pric. 1.1. ITapameTprl, onpeaernIoInie KOHKYPEHTOCIIOCOOHOCTE TORapa.
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Homenknarypa mokasaresaeu sl OIICHKH YPOBHS

KOHKYPEHTOCIIOCOOHOCTH

| (Ha IpuMeEpPE MOJIOKA U MOJIOYHOM IIPOIYKIIUN)

I'pynnbl nokasareseu

CocTas, conep:kaHue nmokasareJei

IKOHOMHUYECKHUE ena peanusanuu

HopmaruBHBIE Mexannuyeckasi 3arpsi3HEHHOCTb, 0aKTepHaJIbHAs
00CeMEHEHHOCTh, KUCJIOTHOCTD, INIOTHOCTh

DYyHKUUOHAJIbHbIEC IIumeBasi, 3JHEPreTHYECKAst HEHHOCTh, KAJIOPUIHOCTD

XHMHUYECKHH COCTaB

YrieBoabl, 0eJIKH, :KUPbI, CAXap, MUHEPaJbHbIE BellleCTBA,
BUTAMUHBI U JP.

DuszuyecKkue PersiaMeHTHpYyOLIas Macca — GU3NMYECKHUI BeC, 3a4eTHHIH
BeC
IKOJIOTHYEeCKHUE Hurtparsl, necTuMAbIL, TAXKeAbIe MEeTAJIbl, PAAUOHYKJIEUIbI

Kyaunapubie (T€XHOJIOL.)

I{BeT, BeC, KOHCUCTEHIMS U JIP.

TpancnopradeabHOCTH

MaJjiorpancnopradebHoe (eJIbHO-MOJOYHAS NPOAYKIUS) U

TpaHcnopradeabHas (CHIPbI, MACJI0, CYX0€e MOJIOKO,
A.3.H., npodeccop Omapos M. M. 54
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