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& [poekT pedopmbi nonuTH4eckon naptuu POOAHASA
wr [APTUA

1. O passutun PogHou lNaptun
Ha nepwuopg 3-5 net
Llenb: nepenTn oT CNOXnBLLENCA CTPYKTYpPbI napTun K Beye
UTtobbl napTtus ctana Naptnen HapogHom 60MbLUNMHCTBA, Mbl AOMKHbI NPUBECTU €€
B COOTBETCTBME C 06pa3om n3 kHur 3KP.
*PaBHas BnacTb cpean YreHoB NapTum
*Pabota yepes gecatku
*Pabota yepes Beve
[1naTHOCTb HAeMHOro nepcoHarna: UCNOSTHUTENBHOIO CEKPeETaps U LEHTParibHOro
annapara
*OTCyTCTBME AOCTYNa LEeHTpanbHOro annapara K geHbram
«[leHbr1 paccpenoTOYEHbI U HE XPaHATCA Ha €OMHOM CYETY
*[lapTua 3aHMMaeTcst Bo3BpalleHnem obpasa xunsHu B PogoBbix [TomecTbsix, T.K.
TONbKO NPY TakoM obpase XN3Hn B ceMbsix byaeT Be4HO coxpaHaTbes J1l060Bb.
Haw npoekT npegnonaraet nepexon K Takon cTpyktype PogHon Naptuu, B
KOTopown ByayT cobntogeHbl Bce 3Ha4YNMble KPUTEPUN.
[lpedsapumerbHO, npoekm criedyem dopabomame: cocmasums KareHoapHbIU
rnraH u demasnu3upogame €20 amaribl.



2. ATanbl pabdboThl

YToObI OCyuWwleCTBUTb nepexoq, crieayet ABUratbCd napaniiefnibHO NO HECKONIbKMM HanpasneHnam, JONONHARLWNM

Apyr apyra.
1. dopmumpoBaHue peectpa NoHATUIM 1 paboTta ¢ noceneHnsmn Pogosbix MomecTtun

2. Munumaumsa CoobLiectsa npegnpuHumarenei ¢ 6onee YncTbiMy NOMbICIaMu
3. Pehopma cnoxusLuencs CTPYKTYpbl napTum

4. PaboTta Haa npoeKkTaMu No CoOBEpPLUEHCTBOBaHUIO cpebl 0butaHus, B T.4. u ana CoobuwecTtsa
npeanpuHMMaTenen

dopmMupoBaHue peecTpa NOHATUN U paboTta c noceneHuamu PogoBbix MomecTun

1. CornacHo kHuram 3KP onucbiBaem o6pa3bl Kn4eBbiX NOHATUI: PogoBoe NMomecTtbe unu lNMpocTtpaHcTBO
Jo6BMK, NMocenenune ns PopgoBbix NMNomecTtun, flecatHuk, Cumnosunym, PogHas NMaptusn, Beve (1 Bce
conyTcTByloLlWMe AeTanu — yyactHuku Bede, xon Beude, pewueHne Beye n npoyee). Cnucok AoONOsHAETCA.
CyTb — 0603Ha4YMUTb NOHATUA N BBECTU NX B 06GOPOT BHYTPUNapTUUHbLIM AOKYMEHTOM. Ha cnegytowem ware
BCE 3TM NOHATUA HALLEWN NapTUM HaJ0 BBECTU B YCTaB, Y3aKOHMB, TakKMM 06pa3om, KTO U Kak UMEHHO NpUHUMaeT
PELLEHNS, N YETKO ONPeAEenvTb NOSTHOMOYMSI BCEX OTBETCTBEHHbIX JINL, B MAPTUKM COrnacHo 06pasy napTum 13 KHW.

2. OcHoBHas YacTb paboThbl yxxe NpogenaHa MHOTMMU MHULMATUBHBIMM FpynnamMu, HPOpMaLmio Haao 0606LWNTL 1
[AOMNONHUTbL ANS Liernen npoekTa.

3. Beigenum noHstue MNMocenexne n3 Pogosbix [Nomectuit. HaunHaem oopmmnpoBaTtb BHYTPUNaApTUNHBLIN peecTp
noceneHumn, 4eTKO COOTBETCTBYHOLLMNX OOpa3y U3 KHUr. BoaMOXXHO — Ha4aTb Ha Nnpumepe Hanbonee
noaroToBIEHHOrO pernoHa. Llenn:

a. BKroyeHue kaxaoro MNPl Bo BHYTpUNapTUNHLIN peecTp 03Ha4YaeT ero opuymnanbHbIN CTaTyc Kak ydacTHUKa
NUIOTHOrO NpoekTa nonuTnyeckon naptum PogHasa MNaptua. Takme noceneHnsa HaxoasaTcs Nog NofHon
tOPNONYECKON 3aLLNTOM NapTMKM, NapTUa BCeEMU cunamm pabotaeT Hag TeMm, YTOObl y3aKOHUTb UX Ha
rocygapCcTBEHHOM YPOBHE, a Takke 3aHMMaeTcs nonynsipmusaumen obpasa xusnun B Pogosbix [NomecTbsax, peanuays
psg NPOEKTOB.

b. XXUTenu TakMx NoceneHnn Kak NpaBuIio yxe MMeIT OnbIT y4acTus B Bede. NoceneHnsm npegnaraetca Ha
perynspHon ocHoBe HavaTb BeCTu Beve B popmaTte Cmno3nymoB (KOHCTPYKTMBHasA oopma obLueHms n3 kuur 3KP,
rae UMeeTcsa 3apaHee NoAroTOBMEHHbIE AOKNag4YUK U ONMOHEHTbI, KOTOPbIE BbICTYNAT B MPUCYTCTBUN XUTENEN
nocerieHnsi 1 BO3MOXHO MpurialleHHbIX rocTemn, 1 No NTory NpOBOANUTCS rofIOCOBaHUSA U NPUHUMAETCA peLleHune).

c. Takne cMMNo3nymMbl CTaHYT UCTOYHUKOM HOBbIX MPOEKTOB A5 peanu3auunu Naptuen npu nogaepxke
CoobuwecTtBa npegnpuHumMmarenen. T.0. Mbl HA4HeM aBuratbes K uensam Pr.



MHuumauma cospgaHma CoobuecTBa npegnpuHumarenemn ¢ 6onee YNCTbLIMM NOMbICIIAMM

[axe ecnn y Hac ecTb xopowune nageu, 6e3 PUHaHCOB Mbl HE MOXXEM MX BONSIOTUTL. [103TOMY B camoun NepBOm KHUre Obino
npeanoxeHo Takoe CoobLiecTBo co3gatb. Ha cerogHsa Takoro odoumumnanbHOro o6beanHeHNs no npuHUunam,
npeanoXeHHbIM AHacTacuen, HeT.

2. Y PogHow NMapTum cerogHs ectb obLIMpHaga ceTb oTaeneHnn no scen ctpaHe. CoOBMECTHO Mbl MOXXEM COOENCTBOBaATb
o0beauHeHuo npegnpuHMMmaTenen.

3. lWar 1 - co3natk peecTp Bcex NpeanpuHMmarenei, KoMy TeMa MHTepecHa (cM. 6onee noapobHo craiabl MpoekTa)

4. lllar 2 — noaroToBUTb NEPBUYHbIE OKYMEHTbI — cOGpaTh M 0606WNTL BCe NOAroTOBMNEHHbIe KogeKkebl M Npod, Npoaymath
cdopmy opraHM3aumm, NPoOBECTN NEPBUYHYIO paboTy Haf yCTaBOM.

5. War 3 — npegnoxuTb npeanpuHuMaTensmM n3 cobpaHHoro nepeyvHsi 06beanHnTLCS, MCNonb3y4 nrowwaaky PogHon MNaptum
Ans obweHuns — raidcall, Skype, BK nnu cant — npogymartb, Kak UMEHHO Mbl MOXeM 0becneunTb nx obieHune. NpegnoxuTs Um
Ha obcyxaeHue nogrotoBreHHble JoKyMeHTbl — 1 OBASATEJIBHO — yxxe noarotosneHHble NPOEKTbI, CM. farnee.

6. LWar 4 — gosectn npouecc o pernctpaunm CoobLuecTsa Kak op.nnua n Hayatb COBMECTHYIO paboTy Mo npoekTam.
PedopmupoBaHue cTpykTypbl nonutnyeckon naptum PogHas MNMaptus

1. PogHas NapTus — 310 cembs, co3gatollas unm rotoeasi co3gasatb cBo€ PogoBoe Nomectbe. Ho cHavana 1 yenosek=1
ronoc

2. Cembun 0bbegmHatoTes B ecaTtku (aecatb cemen, Pogos).
3. [lecaTtka nsbupaet gecatHuka. BAXKHO: [lecAaTHMK He MOXXET CBOMM MHEHMEM 3aMEHATb MHEHWNE OECATN CEMEN.

Cnedyruwue waau 6ydym 803MOXHbI MOJILKO riocsie peanu3dayuu 00Ho20 U3 rnpoekmos 0151 Coobwecmea
npednpuHumameneti — CO3AHUE CAUTA-ITIOLALKM MPOEKTOB urnu nocmosiHHO Aelicmayowe2o 31eKmpOoHHO20
Beue.

4. Bce pecaTHUKM 06beanHATCA B permoHarnbHbIi KOOPAMHALNOHHLIN COBET.

5. Bce permoHanbHble KOOpAMHaUMOHHbIE COBETLI 06beanHATCA B dheaeparnbHbli KOOPANHALMOHHbLIN COBET.

6. B kaxxqom pernoHe HaHMmMaeTcsa VICNoNHUTENbHbIN CEKpeTapb — OnsiayMBaeMblin COTPYAHUK Ha crnyxbe y per.otaenexHms ¢
MaKCMManbHO YE€TKO NPONMCaHHbIMK B yCTaBe NapTumn nosiHomounsamn. bes ogobpeHuns Beve pernoHa oH He geecnocobeH.
MpennonoXxmm, 4To 3TOT CEeKpeTapb 1 ByaeT ABNATLCA HEOOXOAMMbIM NO 3aKOHY pernoHanbHbIM KoopauMHaTopomMm. [pocTo
37O ByaeT pykoBoAUTENb YHUKaNbLHO HOBOro coopmata. boree noopobHo cm. [TunomHsIt npoekm «AcrnonHumernsHbIU
cekpemapb 8 0OHOM PE2UOHE».

7. Hannmaetcs LeHTpanbHbin ICNONHUTENbLHBIN KOMUTET. B HEM TpyaATCa Ha NOCTOSIHHOM OCHOBE NpodeccnoHarnbl s
PYTUHHOW paboTbl, N NPUBMEKAOTCA Ha MPOEKTHON OCHOBE AN peanv3almm NpoekToB, MOCTaBNeHHbIX Beye, cneymanucTbl
13 yucna cosgatenen Pogosbix [NomecTtun (cm. onpoc «Koonepayusi», « Cmpykmypa HaeMHO20 arirapaman)

8. Hauatb paboty 4yepes Beuye, ncnonb3ysi BCe NOArOTOBMEHHbIE AN 3TOMO 3fIEMEHTHI.



Pa6oTta Hag npoeKkTaMy No COBepLUEHCTBOBaHUIO cpeabl 06UTaHus: Tpu NpeanoxeHus ans CooblecTsa
npeanpuHUMaTenemu

AKTMBHaga paboTa MOXEeT Ha4aTbCs, TOSNbKO ecnn ByaeT kakoe-To BOOXHOBNALWee Aeno. [leno ctaHeT
peasnibHOCTbIO NoCne MaTepmanuaaumm — T.e. BNOXEHWS B HEro MaTepuarbHbIX pecypcoB. Ha HavyansHOM aTane
npeasiaraeM cocpefoTOHMNTLCA Ha HECKOMbKUX NPOEeKTax, KOTopble NO3BOSAT Hanaantb Beve n npuctynnTb K Lensam
PogHown MNapTtuw.

lMpoekm «AcnonHumenbHbIlU cekpemapb 8 0OHOM pe2uoHe». Cm craldbl, mam pacriucaHo nodpobHo. KpaTko:
nogbupaetca Hambonee rotToBbIv K 3TOMY PEMMOH, U Ha CpeacTBa NpeanpuHMMarenen HaHMMaeTCcs CeKpeTapb Ha
cpegHtoo ansa pernoHa 3apnnaty. CpegHsas no cTtpaHe 3n — 38 T.p. Ha AaTy cocTaBrneHus npoekta. CekpeTtapb
CHMMAET C YNIEHOB NAPTUM BCIO PYTUHHYIO Harpy3Ky, OT4Yero TBOpPYECKMI NoTeHumnan ocsoboxaaetcs. Cekpetapb
pa3BopaymBaeT paboTy No BHELIHMM KOHTaKTaM, FOTOBUT MakCMMyM MHpopmMaLumn ansa BCTPEY YNeHOB NapTum ¢
macc-meauna. OxmaaeTcsa pocT MHTepeca K NapTun OT BHELLHEN cpeabl, MPUTOK HOBbIX CTOPOHHUKOB, peanu3auus
HOBbIX MPOEKTOB MO LensamM napTumn. Yepes HeCKONbKO MeCALEB NPOBOANTCS ONPOC B OTAENEHUM, TOTOBbI I YNeHbI
napTuUu onnadymBaThb YacTb 3apnaTtbl akTMBHOMY paboTHMKY. Takor onpoc NPOBOANM PErYNsiPHO — BO3MOXHO,
YneHbl per.oTaeneHns yBuaaT LenecoobpasHoCTb HariMa UCMOSTHUTENBHOIO CeKpeTapsi U HangyT BO3MOXHOCTb
onna4meaTtb ero paboTy no ncTtedeHnn MakcMmyM 1 roga c Hadana npoekra.

Llenu npoekma: Ha4amb 8HeOPSIMb MPUHUUI r71amMHOCMU UCMOoHUMEerbHO20 rnepcoHana. Beecmu noHssmue
omeemcmeeHHocmu 8 pabomy napmuu. Oceobo0umMb MEOPYECKUX YIeHO8 napmuu om pabomsi ¢ O0KyMeHmamu.

2. MpoekT «MNnowaaka NnpoeKToB NO COBEpPLUEHCTBOBAaHUIO cpeabl oouTaHua unu Bever». Cm. crnalidbl. 310
MNPOEKT — KIitoueBon Ans Bcen paspabotaHHon ctpaternn. MimeHHo Beude, roe ByoeT ncnonb3oBaTbCs «CBA3b Tam
BCsIKasi, KOMMbOTEP», MO3BONUT HAM He TPaTUTb HeAENN N MecsLbl BpeMEHN Ha cbop obpaTHOM CBSA3U, U He
cbesxXaTbCs AN 00CyXAeHUI, a NnofnyyaTb U OTNPaBSaTb MHOPMaLMIO B KpaTHanLime CpoKn Yepes cneyunarnbHo
paspaboTaHHbIN AN 3TOro NopTarsn, UCNOMNb3YLWUIA MHTEPHET U CMC-CBS3b Mexay Bcemu PoaHbiMu MapTtusamu.
Uepes Takyro nnowaaky MoXxHo byaeT ronocoBaTb, BblABUraTb NPearoXeHus (HoO OTMETUM, YTO HayaTb
npuBneYyeHne prHaHCOB MOXHO OyAET TONbKO NOce NMYHOM Npe3eHTauumn ngeun n ee ogodpeHnsa Ha Cumnosunyme
B kKakoM-nnbo lNPI1), a Takke prHaHCMpOBaTb NPOEKTLI U3 FIUYHBLIX KAOMHETOB, HE JONYCKaa COCPEeAOTOYEeHUS
CpeacTB Ha equMHOM cHeTy. 34ecb Mbl He Byaem AeTannanpoBaTth 3TOT MPOEKT, B HEM MHOIO 35IEMEHTOB — U
npeasiaraeM 03HaKOMUTBLCA C HUM MO Npe3eHTaunm Unmn n3 COOTBETCTBYHOLLMX POSUKOB.

3. MexxayHapoaHbI 6payvHbIn CNET. [10 HaweMy MHEHUIO, TaKOM NPOEKT A0SMKeH ObiTb peann3oBaH PogHou
MapTren npu nogaepxke npegnpuHMmaTtenen — ogHUM U3 NepBbIX, MOXET ObITb Aaxe eLle A0 perucrpaumm
CoobuectBa. Takom NPOEKT He KacaeTcsa CTPYKTYPbl NapTUM (M NOTOMY MOXET ObITb Ha4YaT Kak MOXXHO CKOpee), HO
Hanpsmyto otTBevaeT ee uenam. NMpeanaraem napTum o6 ABUTH KOHKYPC NpearioXXeHUn no opraHnu3saumm
MexayHapoaHoro 6pa4yHoro crnera, ¢ TeM, YTOObl Ha3Ha4YUTb €ro NpoBeAeHNe Ha OCeHb TeKyLlero

ropa. [NobeguTenb KOHKypca NoNyyYnT NOAAEPXKKY NpeanpuHuMaTenen no opraHn3aumm cnéeTa.



3. MpeaBapuTenbHbIU NNaH AEUCTBUN MO
nepexony Ha Be4yeBoe yrnpasneHue B PogHoun

FOTOBUM JOKYMEHTALMIO U MH(bOpMaLI,MOHI-['e%pe-[!-VMIM

1.1. lopabaTtbiBaem, obcykgaem n NpUHUMaEM Ha Cbesfe NPOEKT MO Nepexody Ha Be4eBoe ynpasneHme
nnn NpoekT «Beue»

1.2. YTBepXgaem Ha cbesae [naH gencteum no peanusaumm npoekta «Beuer.

1.3. [loTOBMM BCHO CONPOBOAUTESNBHYIO AOKYMEHTaLMIO, POPMbl JOKYMEHTOB (MMCbMA, NMPOTOKONbI).
HanpaBnsem nucbmo-obpatleHune: xutenam n cosgatenam NP1, yneHam P, nHUUmMaTMBHbBIM rpynnam no
cosganuto NPI1, B Yntatenbckme Knyobl 1 BCEM CTOPOHHUKAM naen PoaoBbix TOMECTUI, O TOM, YTO
PogHas naptuna «CosbiBaeT Beuvey, T.e. uHMumnmnpyet cosgaHue LK, roe kaxkabln paBHOW BNacTbio HaOenNEeH.
2.1. Kaxxgoe PO HanpaBnsaeT NnMCbMO MO BCEM agpecaTamM BHYTPU CBOErNO perMoHa (y4acTBYET B Kpyrax
NnoceneHnin, BCTpeyax eAMHOMbILLIIEHHUKOB, MO AN1EKTPOHHOM NOYTE U CMC-paccCbIfike, MO TenedoHy,
NPOBOAUT COOTBETCTBYIOLLNE PA3bSCHEHUS).

2.2. ®KC pasmeLLaeT nncbMo-obpalleHne Ha canTe U B rpynnax BCeX COL. CeTEN U Ha BCEX UHTEPHET
pecypcax napTuun.

2.3. ®oHp AHacTacuKs pasMeLLaeT CChIfTKM Ha MMCbMO-00palleHne n MHPOPMaLMOHHYIO JOKYMEHTaUMIO Ha
caunTe anastasia.ru

dopmupyemM nepBnYHLIN NepeyeHb y4acTHUKOB Beye no 3asBkam ¢ NnyHbIMU gaHHbiMu (PO, TenedoH,
an. rnoyra).

dopmupyemM 13 y4acTHUKOB CTPYKTYpY [ecATHMKOB.

4.1. Kaxxgoe PO npoBognT onpochbl y4aCcTHUKOB, CTPYKTYPUPYET CNIMCOK YHAaCTHUKOB NO X 06beguHEHMAM,
TeppuTopuanbHOMY MpU3HaKy, MHTepecam.

4.2. B cornacoBaHuu ¢ yqacTHukamm oopmupytotcs [ecatkm unu nepBuYHblie KOoOpANHALMOHHbIE rpynmnbl
(No »enaHu y4acTHUKOB, TeEppUTOpUansHOMY NMPU3HaKy, MUHTepecam U T.4.).

4.3. B kaxxgon gecaTke Bbldbnpaetcs [JeCATHUK (NpoToKon).

4.4. PO HanaxmnBaeT TeCHbIN KOHTaKT ¢ [lecaTHUKamn, opmupyeT nepedeHs [eCATHUKOB permoHa
KOHTaKTHbIMW AaHHbIMMW.

4.5. PKC obbeamHsieT Bce faHHble hopMupyeT 0bLLmiA CIMCOK.

Onpepensiem xo Beye (nposoanm aHanus onbiTa NposeaeHust Beve, kpyros noceneHnn n 1.4., 06o6uaem,

yTBEpXOaem).



6. Boibupaem gaty nposeaeHus nepsoro Bede PogHon naptun.
7. NMposoanm nepsoe Beve PogHou naptun.
7.1. MosecTka Beye. BaxkHo, YTOObI noeecTka Beve He onpeaensnack He6omMbLLON rpynnon Noaen (OpraHn3aTops,

aaMUHUCTPAaTOpPbI rpynn " T.4.), a onpegenanacb BCEMU y4aCTHUKaMU, CXoa4 U3 BOMNMpPOCOB, I'Ipeﬂ,J'IO)KeHVIIZ,
NPOEKTOB KOTOPbIE 03BYy4YNBAKOTCA MU NO XoOy Beue.

8. Nogsoanm Utorn, Ha4UnHaem pa60Ty Mo NPUHATbBIM peLleHNAM (Hy)KHO 0CcobeHHOo I'IO,EI,pO6HO I'IpOp&ﬁOTaTb Kakmnm
O6p830M Mbl 6y,u,eM peann3oBbiBaTb NPUHATbIE pELLEeHNA, KTO 6y,u,eT NCNOJNMHUTENAMU, OTKYAa U KakK 6yﬂ,yT
nocTynaTb CpeacTBa Ha peanl/lsau,vno).

9. HasHauyaem perynsapHoe nposefeHne Bede (Ckonbko pas B rogy? Korga?).
10. B cny4ae HeobxoanmMocTu co3biBaeM BHeMnaHoBoe Beve.



