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AKTyaanOCTb NPOEKTa ornpenerndercd Tem, YTO.

= MapkeTuHroBble cTpaTerumu pa3BUTUA
COBPEMEHHbIX  OTENEN ABNAIOTCA 3arnorom
MaKCuMmnsaumm npmobInu;

» PazpaboTka MapKeTUHroBOM CTpaTernn MO3BOMNSAET
YCTaHOBUTb 00OCHOBaHHbIe NMPUOPUTETDI
pacnpeaeneHust pecypcoB oMpmbl

[Ipobnema _uccrnenooBaHUA  3akoyaeTca B
CITOXXHOCTHU yyeTa BCEX OCODEHHOCTEN
YHKLUMOHMPOBAHNS OpraHmM3aumm N CBSA3aHHbIX C
9TUM PUCKOB.




OBbEKT U NMPEOMET
WCCIEOOBAHUA
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B MPOEKTE ABMSIETCA:
NMpeameTom
nccnenoBaHus
BbICTYNaloT:

O6bLeKTOM



LEJIb u SAOAYN UCCINIEOOBAHUA
OUMJTTOMHOI'O NMPOEKTA

[loBbimieHHe  3(PPEKTUBHOCTH  (PYHKIMOHUPOBAHUS
oreiis «PeHeccanc MockBay

— Pa3paboTka MapKeETUHIoOBOW CTpaTerum;

— OueHka aPEKTNBHOCTU CTpaTErMYeCKnUX No3nLmn
donpmbl Ha pbIHKE;

— PaccmoTpeHne BapuaHTa MapkeTuHra rocTUHULbI Yepes
MNHTEpPHET N KOMMbIOTEPHYIO CETb TYPUCTUYECKNX areHTCTB.



MeToA pelieHMss nocTaBNeHHON 3aaauun
N oXxXnpaembie pe3ynbraThl

OpaHyal3MHIoBas (PUHAHCOBAS CXEMa.

— [NoBbileHne NpubbINK oTens 3a CYET NPON3BOACTBA
OOMONMHNTENBHOIO NPOAYKTA;

— [loBbllIEeHNE peHTabenbHOCTN HE MeHee, YeM Ha 5%;

— YBenu4yeHme 3anaca HaHCOBOW NPOYHOCTU HE MEHEE,
yeM Ha 7%.



[MPAKTUHECKAA SHAHUMOCTDb

OpraHunsauums
MapPKETUHIOBbIX cTparerum
oyoet cnocobcTBoBaThb

pELLEeHMIO 3a4au:

» CoBeplLUEeHCTBOBAHUIO
MEHEeIKMEHTA;

* YNydllEHNO KayecTBa
NpoAyKTa Ha MapKETUHIOBOM
PbIHKE;

 PasButmo HOBOIoO
aCCoOpTUMEHTa YCnyr;

» Co30aHuto HOBbIX
OTYMCIIEHNN B OrOOKET
pernoHa B BUAE Harnoros;

« Co3gaHu0 HOBbIX pabounx
MECT B O4HOM 13 BNOOB
counasnbHO-KyIsTYPHOU
cdoepbl A4EATENBHOCTM
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OTkpbiTHEe B 1991 r. roctuHnuybl «PeHeccaHc MockBa» - 3TO npumep
pa3BUTUA BbE3OHOro TypmMama B NpecTMXXHOM panoHe ropoaa MockBbl
Hepaneko oT CK «OnuMmnuucknmny»
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OTtenb PeHeccaHc MockBa

RENAISSANGEMVIOS COVVIH O J E L8
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RENAISS /. NCESNCS COWMDIFTS




OpraHun3aunoHHo-npaBoBas hopma u
MaTepuaribHO-TeXHn4YecKkoe obecreyeHue
otenda «PeHeccaHc MockBa»

Anpec: Onumnuinckui npocnekr, 18/1, ten. 931-90-00;
BenomcrBeHHOE mogurMHeHue — | IpaBuTenbcTBO MOCKBHI;

IOpuanuyeckoe Hazganue — OOO « aTyp — Peneccanc »;

Oteabp «Peneccanc MockBa» - jydinas CpPeaIud MOCKOBCKHX
TOCTUHMIT HEKOMMEPUYECKasi OPraHn3aIus;

Homepnou dona: 475 — xom@opraOeabHbIX HOMEpoOB, 14

HOMEPOB JIIOKC, 6 pECTOPAHOB C OOIIUM KOJIMYeCTBOM MecT Ha 800
4yelIoBeK, 11 3a10B 11 mpoBEACHUST KOPHOOPAaTUBHBIX BCTped, 650
KB.M. BBICTABOYHOU ILIOIIAIN U MaKCUMaJILHOU BMECTUMOCTBIO J10

2100 uen.;
IlepconaJn: 1500 mrarabix coTpyaHUuKoB U 1000 — BpeMEHHBIX.



‘OcHOBHas geATenbH —
oTens «PeHeccch Mocxsa»

; I'Iponamé
- ycnyrm B

-KOchepeHu,le

'KoprnopaTvBHbIX BEYEPUHOK,

EepPOoRPUATY
. C;woc Ha_y:sﬂyr Qpb -cbeBpanb - *MepTBBM ce30H",
6onbLLIUM Cnpocowcnyrm NONb3YOTCA BECHA, OCEHb.
* [TOCTOSIHHBIM KIMEHTaM — CKUAKMN. |



OpraHm3alnoHHaA CTPYKTypa OTeNs

[eHepanbHbIN OUPEKTOP

Otgen pernctpaumm
N pa3mMeLleHns

Otaen kagpos Cnyx6a 6e3onacHocTu OTpen nutaHus

OTaen no cBa3aAM
Otaen pasBneyeHus C TYPUCTUYECKNMM Otaen peknamsl
dompmamu

Byxrantepckumn otgen MeauunHcku otaen

OTtpen
NHGOPMAaLIMOHHbIX
TEXHOSTOMMN

TpaHCNOPTHLIN XO03ANCTBEHHbIN

oTtgen

oTtaen




Amadeus ong PeHeccch MOCKBa 3TO:
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6onee 25,000 ochucos
6onee 490 5 no apeHpe
aBMaKoMnaHumn o oI

11 KpyuU3HbIX
KOMMaHun

UL R S B

6onee 63,000
roCTUHNL

13 napoMHbIX
KOMMaHun

170
TyponepaTopoB KOMNaHumn

27 cTpaxoBbIX

7 x\a

KoMMaHum



[lpoaBuXeHue ycnyr
otensa «PeHeccaHc MockBa»

= CTUMynmpoBaHue npoaax nporpamm yepes
KNyOHble HEPOpPMarnbHbIEe BCTPEYUMU;

= Peknama Ha dpeagepanbHbiX TB kaHanax nocne
6rnoka HoBOCTEW;

= Peknama B MOCKOBCKUX U doeaepanbHbIX rasetax
«Moscow Times», «Moscow Tribune », «l13BecTus»,
«bonbLuon ropopf »;

= lllnToBas peknama B MmexayHapoaHbIX asponopTrax
«llepemeTbeBo», «[lomoaoenoBo», Npun BbLE3AE B
ropoa 1y Bxoga B OTenb;

= Peknama 4yepes3 MHPOPpMaLNOHHYIO OeATENbHOCTb
KomuteTta no genam monoaexu ropoga MockBbl.



duHaHcoBOe obecneyeHue

Tabnuma. CTpykTypa 3arpar U JMHAMUKA U3MEHEHUS IIPUObLIN
oreinda «PeHeccanc MockBay

2004 2005 2006 % %
Howasares Mun. $ Mun. $ Mun. $ k 2004 k 2005
Bripyuka ot peanuzanuu yciayr BCEro TOCTHHUYHOTO 4.43 5,32 6.38 120,00 120,00
KOMILIEKCa
ITepemeHHbBIE U3IEPIKKH 1,32 1,40 1,48 106,06 106,05
Pesynbrar oT peanuszanuu nocie BO3MEIIeHHs IEPEMEHHbIX 3,11 3,92 4.89 125,92 124,99
3arpar
[TocTostHHBIE U3IEPKKH 1,23 1,33 1,41 108,13 106,02
banancoBast mpuObLIb BCETO TOCTUHUYHOTO XO3SCTBA 1,88 2,59 3,48 137,55 134,74
Homepnoit hoHa u Ap. CTPYKTYpPHI 1,22 1,66 2,26 135,86 136,85
PecropanHoe X03511CTBO 0,66 0,93 1,22 140,68 131,00
Yucras npuObLIb 1,50 2,06 2,80 137,01 135,83
[Topor peHTabenbHOCTH 1,75 1,81 1,84 103,05 101,78
3anac ¢MHAHCOBOW MPOYHOCTHU 2,68 3,51 4,54 131,09 129,37
3amac (puHAHCOBOI MPOYHOCTH, %o 60,45 66,04 71,19 109,24 107,81
Penrabensnocts, % 58,98 75,48 96,69 127,97 128,10




JvHaMnKa U3MeHeHUs peHTabenbHOCTH JuHaMMKa U3MeHeHUs nopora peHTaéenbHoC™

JvHaMnKa n3MeHeHUs YucToil NpubbiNyM U 3anaca AN HAMUA A UIMEH &HNA NEDSMEHHILIX

M MOCTOSAHHDIX 3aTpaT

¢ nHaHcoBOI NpoYyHOCTM




OKOHOMUNYECKUN SPMPEKT OT BHEAPEHUS
MapPKETUHIOBOW CTpaTernn

Bbipyyka 3a okasbiBaemblie ycnyrm — 5,32 mnH. 9,
PeHTabenbHoCTb oTens — 75%,

»3anac PUHaHCOBOW NPOYHOCTN — 66%,

YucTtaa npmbbinb — 2,06 MrH. 3,

*CpOK OKynaemocCcTu BHegpeHua OaHHepHon lternet-
peknambl — MeHee 1 mecsua.



UToroBblie pe3ynbTaTbl OT

BHeApeHUs pa3paboTok:

1.Pa3zpaboTaHa MapKETHUHIOBas CTpPaTEerusl Pa3BUTHUSA
orenst «Peneccanc MockBay;

2.0npeneneHbl  OCHOBHBIE 1€MW M HAIIPaBJICHUA,
HCOOXOOMMBIC I  YBEIWYCHHS  NPUOBIM  HA
OnMyKalIIme roapl;

3.PekoMeH1I0BaHbl YCOBEPIIICHCTBOBAHUS B METOJUKAX
IPUBJICUCHHS, OOYUYCHHS M COXPAHCHHUS XOPOIIO
OOy4YE€HHBIX COTPYTHUKOB;

4. YBEIIMUCHUE YMCIIA KINCHTOB 34 CYET IPOrPECCUBHBIX
METOIOB PEKJIAMbI Ha OCHOBE COBPEMEHHBIX
TEXHOJIOTHUH.



