[MPOIrPAMMA BKJTIOHAET 2 TPAEKTOPUUN YHACTUA

[lns >xenawLwmx HayaTb CO6CTBEHHbIN 6U3HEC

—  busHec-mogenupoBaHue
—  WccnepoBaHue pbiHka
—  Tlouck KnneHToB

— Tlpogaxu

—  Peructpauus 6usHeca

—  ®uHaHCOoBbIN yyeT

PekoMeHA0BaHO ANl HAYMHAIOLLMX npenanHmmaTeneVl

i
i BusHec knacc

[ns >enawLwmx pasBmBaTh CyLLECTBYIOLNIA BU3HEC

AHanua 6usHec-npoLieccoB
—  KoHKypeHTHasi 6opbb6a

— [pogsuxeHune

—  YBenuueHue npogax

—  ®uHaHcoBbIN yyeT

—  Crtpartervs pasBuTus

PekoMeHA0BaHO AN1A AeCTBYOLWMX NpeanpuHuMaTenei



[MPOI'PAMMA «BbN3HEC KJTACC» BKJTIOHAET 4 BJTOKA

OHnanH-nporpaMmma

— [pocmoTp BUAEOypoKoB
(8 Mopyneit o 5-7 ponnKoB 0KoMo
5 MUHYT Kaxxzabli)

—  TemaTtuyeckue BebuHapbl
aKcnepTamu

—  TecTbl, NpaKTUYecKue 3ajaHus,
nosesHble MaTepuasbl

—  3a BepHOe BbINO/IHEHME 3afaHui
y4yacCTHUK nonyyaet 6annb|,
KOTOpble CKNagblBatoTCs B 06LLMIA
PenTUHr

MacTep-knaccbl B permoHe

Pa6oTa c HacTaBHUKOM

,D,OCTyI'IHO BCeM y4YaCTHUKaM

i
i BusHec knacc

WHTepakTBHas paboTa co
crnukepom

PelieHne cob6cTBEHHbIX 6U3HEC-
3apay (keicoB), paboTa
B KOMaHpax

4 OfHOLHEBHbIX MEPOMNPUATUS
B (hopmaTax KpeaTuBHOM ceccum
“ MacTep-knacca

450-500 y4aCTHUKOB peiTuHra

—  WHAuBugyanbHble OHNalH-
BCTpeun

— HacTaBHWKM — ycneLlHble
npeanpuHUMaTenu c
MHOMOMETHUM OMbITOM PaboTbl

— JloCTynHO TONbKO nuaepam
peiTuHra (Ton-100)

Be6uHapbl 1 KOHCYbTaL UK

O6paTHas cBA3b Mo
BbIMOJIHEHHbIM NPaKTU4YECKUM
3apaHusaM B hopmMaTe BebuHapa

Beb6vHapbl no Hanbonee
BOCTpe6oBaHHbIM BONpocam
BefeHus BU3Heca ¢ aKcnepTamu
nporpammbl

TeMmbl 1 BONpOCbI onpepenstot
y4aCTHUKMK

[ocTynHo TonbKo nuaepam
peiTuHra (Ton-500)

[loCTYMNHO TONIbKO NMAEPaM PEUTUHTA, MPOLLEeALLUM OTEOP B MHTEHCUBHbIW PEXUM



OHJTAVH-TIPOrPAMMA

Bupaeokypc, LOCTYMHbI BCEM NOJSIb30BaTeNAM 6€3 orpaHUYeHuns

AnropuT™ yyacTus

Mocne pernctpauumm Ha caiTte business-class.pro
nonb3oBaresib NoayyaeT JOCTYN K IMYHOMY KaBUHETY

B ninyHOM KabuHeTe oTo6paXkaeTcsi TEMaTUYECKUIA
naaH ¢ MoaynsiMK, a Takxxe pasfen c BebuHapamu

Mporpamma copepXuT 8 o6si3aTeNbHbIX U 3
AONONHUTENbHbIX MOAYNSA, B KaXXA0M U3 KOTOPbIX
eCTb 5-8 KOPOTKMX BUAEOYPOKOB

Kaxabin MOAYJb COAEPXUT TeCTOBbIE U NpaKTU4eckue
3a/laHus, CrIMCOK MONEe3Hom nuTepaTypbl U LabnoHbI
WHCTPYMEHTOB, peKOMeHA0BaHHbIX aKCnepTamMu

BusHec knacc

5

KaxxabI HOBbI MOAYSIb CTAHOBUTCS [OCTYMNeEH
YYaCTHUKY TOJIbKO NOC/E BbIMOSIHEHUSA BCEX
HeoB6X0AMMbIX 3afilaHUin U3 NpeabIAYLLEro

B TeyeHMe NporpamMmbl y4acCTHUKM MOTYT
3aperncTpupoBaTbcs Ha Be6rHapbl, BO Bpemsi
KOTOPbIX 9KCMepTbl MPOrpamMmbl OTBETAT Ha camble
Ba)kKHble BOMPOCHI y4aCTHUKOB

Mo okOHYaHWIO MporpaMMbl y4aCTHUKM NPOXOASAT
UTOroBOE TECTUPOBAHME A1 OLLEHKM
npeanpUHUMATENIbCKOrO MbILUIEHNUS U YCBOEHHbIX
3HaHUM

Ba>HO Npo OHJIalH-PeXXUM

Mpu BbINOSIHEHWMU NPOBEPOYHbIX TECTOB
KaXKAblil y4acTHUK nonyyaet 6annbl 3a
BepHble 0TBeTbI. icxoas U3 cymMmbl
6annoB onpepenseTcs MecTo y4acTHMKA
B 06LLEM PENTUHIE

Mo OKOHYaHUM NpPorpaMMbl MOXHO
06MeHATb 3apaboTaHHble 6ansbl Ha
noaapku B MaraauHe 60HycoB

MarasuH 60HyCOB OTKpbIBaeTCcA TeM
y4YacCcTHMUKaM, KOTOpble 3aBepLunsin BCce
o6si3aTenbHble MoAysin nporpamMmbl 1
npoLwin UToroeoe TeCTUpoBaHue, a
TaKXXe onpoc

B Mara3suHe 60HYyCOB y4aCTHUKY
[OCTYMHbI NoJapKy OT OpraHM3aTopoB, a
TaKXXe CepTUdUKaT O MPOXOXKAEHNUM
nporpamMmbi

MNMonb3oBaTenb, BbIGpaBLUNIA OHMANH-
PEXMM, MOXET U3MEHUTb €ro Ha
WHTEHCUBHbIN B INYHOM KabuHeTe



MACTEP-KJIACCbIl B PETNOHE

YacTb MHTEHCMBHOMO peXxuma ans nnaepoB pernTuHra (ton-500)

N3 pErmoHOB-y4aCTHUKOB NpPorpaMmbl

1 B xone npoeeneHusa nporpaMmbl COCTOATCA
4 0YHbIX MacTep-KJiacca

2 Ha meponpuaTua npurnawarotcs nuaepbl perTuHra
(Ton-500) 13 perMoHoB-y4acTHUKOB NPOrpaMMbl

3 MacTep-knaccbl sBASOTCA YacTbo MPOrpaMmbl 1
COOTBETCTBYIOT COLlepXXaHNIO MOAYNeN.
TeMbl MeponpuATHiA: 6U3HEC-NIaHMPOBaHMeE,
MapKeTUHT U NPoAaxu, PUHAHCOBbLIN yyeT

i
i BusHec knacc

BefyLume MacTep-KaccoB — 3KCMepTbI-MPaKTUKHY,
KaK NnpasuJIo, 3TO CMUKepbl BUAEOYPOKOB

Kaxkabli MacTep-kiacc AamTcs 8 4acos,
npegnonaraeT KOMaHAHYH paboTy U MHTEPAKTUB C
9KCMEPTOM, PeLLeHne NpaKTUYecKmx 3agay U Kencos

06s13aTeNlbHbIM 3/IEMEHTOM KaXXA0ro MacTep-knacca
ABNAETCA 06LLEeHUE YYaCTHUKOB (HETBOPKMHT)

Ba)XHO NPO MHTEHCUBHDIN PEXUM

YUyacTHWKY, 3aUHTepecoBaHHbIe B
MHTEHCUBHOM NporpaMme, AOMyCcKatTcs K
KOHKYPCHOMY OT60pY B AaHHbI pexxuM. ns
3TOro HeO6X0ANMO:

—  [MpoxuBaTb N BECTU BU3HEC Ha
TeppUTOPUM PETUOHOB-YYACTHUKOB
nporpamMmbl

—  3apeructpupoBaTtbCsi B NporpaMMe u
OTMETUTb XeNaHue y4acTBOBaTb B
pexume «MHTEHCUB» He No3fHee

— BoBpems v yOBNETBOPUTENIBHO
BbIMO/HUTL 3aAaHusl 0T60pa: peLmnTb
KeMc-TecT U OTBETUTb Ha
MOTVBALMOHHbIE BOMPOChI

— Bontu B TO0M-250 y4acTHMKOB
(OCHOBHOI1 CMUCOK Y4aCTHUKOB
«MHTeHcmBa») unu Ton-500
YYaCTHUKOB (4OMONHUTENbHbIN
CMMUCOK)

*KOHKypCHbI1 0T60p ANs y4acTus B
VHTEHCWBHOW NporpaMmme ocyLlecTBNseTCS
KOHKYPCHOW KOMUCCUe MporpaMmbl



PABOTA C HACTABHUKOM

YacTb MHTEHCMBHOMO pexmma Ans nuaepoB obLero pernTuHra (ton-250)
N3 BCEX permoHoOB-y4acTHUKOB nporpammbl 2018 roga

1 Ton-70 y4acTHUKOB pexuma «MHTEHCUB» C aKTUBHbIM 4 HacTaBHWK NoaLepX1BaEeT yyacTHUKA U MOMOraeTt
613HecoM (13 Ton-250) nonyyaroT BOSMOXKHOCTb €My pasBMBaTbCS, ONUPAsACh Ha CBOW OMbIT BEAEHNS
y4acTBOBAaTb B KOHKYPCE Ha MoJyyeHne HacTaBHUKa 613HECa 1 METOAOSOMMIO NPorpamMmbl «brusHec
Knace»
2 B nporpamme yyacteyeT ~ 100 HacTaBHUKOB- 5 YUYacTHWUKM MOTYT 06CY>KaTb C HaCTaBHUKaMU
BOJIOHTEPOB (Ha Hayano 2018r.) n Kaxzablit MecsiL, BOMPOCHI pa3BUTUs BU3HECA, aHANM3UPOBATb

COO0O6LLECTBO pacTeT Ha HECKOMIbKO AeCATKOB TeKyLLme BU3HEC-TIPOLIECCHI, COBETOBATLCS M0
BOMpOCaM 3ak/toYeHUs NapTHepCTB U
MacluTabupoBaHusa 6usHeca

3 Kaxaplvi HacTaBHWK paboTaeT ¢ ~ 3 yyaCcTHUKaMU
HacTaBHWK 1 y4acTHMK O6LLatOTCA OHMNAMNH.
[MpumepHo 5 Mec, ~1 pa3 B 2 Heg.

i BusHec knacc

YCHOBMHHOHYHGHMHHaCTaBHMKa

Y4aCTHUK JO/MKeH NponTu 4
MoZyns Ha caiTe nporpaMmmbl B
TeyeHue [ByX MecsLeB nocne
NPOXOXAEHUS 0T60Pa B PEXUM
«NHTEHCKBY

YYacTHUK JOMKEH UMETb
COB6CTBEHHbIN aKTUBHbIN 6U3HEC
(He npocTo nAaeto)

Y4aCTHUK JO/MKEH NPONTH
o6y4eHune No HaCTaBHUYECTBY U
ycneLHo caaTb TecT

Mpu CAULIKOM BbICOKOM YuChe
y4aCTHUKOB NPUOPUTET OTAAETCSA
yyacTHMKaM C HamBbICLUMMU
6annamu 3a nNpoxoxaeHuve 4-x
MoJyei Npy HauMeHbLUEM CpoKe



BEBMHAPBI U KOHCYJIbTAUNN

YacTb nporpamMmbl, 4OCTYNHaA BCeM rpynnam y4aCTHUKOB

[nsi yyactus B Be6UHape

B nporpamme cylecTByOT fiBa BUAa Be61HapOB: Bce npoBefieHHble Be6KHapbl 3an1cbiBaoTCA 1
XpaHATCA B apxuBe. YYaCTHUK BCeraa MoXeT HEeo6X0ANMO 3aperncTpupoBaThbes
BEPHYTHCA K HY)XXHO MHbOPMaLuM U3 npoluesLlero Ha Hero 3apaHee B JIMYHOM
MopynbHble BeGMHapbl cofepxat Be6uHapa U1 NOCMOTPeThb BeBUHAp B 3anncu KabuHeTe y4acTHUKa

[LOMOSHATENBbHYHO K OCHOBHOMY KOHTEHTY
BUE0YPOKOB MHOPMALIO, X MPOBOAAT
3KCMNepTbl-BefyLine BULEOYPOKOB.
[aHHbIl BUA BEGUHAPOB AOCTYNEeH BCeM
3aperucTpupoBaHHbIM y4acTHUKaAM

MpakTuyeckue BebUHapPbl MPOBOAAT
MPenMyLLECTBEHHO 3KCMepTbi-BeAyLume
MOZY/IE, Ha KOTOPbIX OHU AatoT
06paTHYHO CBA3b MO NMPaKTUYECKUM
3a/laHusAM, NpuUcnaHHbIM 3apaHee oT
y4aCTHUKOB NPOrpammbl. ITOT BUA,
BE6MHAPOB AOCTYMEH TOMIbKO y4aCTHUKAM
MHTEHCUBHOWM nporpaMmbl (Tomn-500)

i
i BusHec knacc



CIMMNKEPDI

Tumyp Cokonos

JKCNepT No KOMaHAHOMY
B3aNMOAENCTBUIO U AOCTUXKEHUNIO
MaKCUMasbHbIX pe3ynbTaToB B
6usHece

—  YnpaBfieHue nepcoHanom

— Npea 6usHeca

—  KomaHpa npoekTa

—  Mwuceusa v cTpaTteruss KoMmnaHum

1n1
i busHec knacc

EneHa ManbkoBa

KOHCyJ'IbTaHT no opraHn3auynoHHOMY
pa3BUTUIO. 5VI3HEC-3KCI'IepT

—  Bu3sHec-mMopenupoBaHue
—  YnpaBneHue CEpBUCOM

JliogMmuna XaputoHoBa

YnpaBnstowuii naptTHep
lOpuguyeckon KomnaHmm «3apubliH,
fIHKOBCKMIA N MapTHepbI»

- npaBOBble acnekTbl perucTtpaumm
N BeLeHnsA 6usHeca
- TOBaprIl7I 3HaK U AOMEeHHOEe NMA




CINMUKEPDI

£
lOnuana NoppaoH OmuTtpun 3anues KoHcTaHTUH XONCTUHUH
YnpaBnsaoLwmin AupekTop ABTOp 1 BeAyLLUI KypcoB Ans OcHoBaTenb areHTcTBa Business
WHTepHeT-MarasuHa aizel.ru npeanpuHuMartenei B Engineering Services, akcnept no
«MeranpopbiB». HBECTOP, pa3paboTke 6M3HeC-NPoAYKTOB
ynpaBnsitoLWmin akTuBaMm.
dkcnepT B 06nacTv ynpasneHus
WHBECTULMSIMU, GMHAHCOBOrO
MeHeXMeHTa, caenok M&A
- WccnepgoBaHue n aHanuns pblHKa
—  WHTepHeT-npoaBuxeHne —  OuHaHChI

—  KoHkypeHTHas 6opbba

1n1
i BusHec knacc



CTPAHULUA PETMCTPALNIN BUSINESS-CLASS.PRO

1]
11 BusHec knacc OKkypce  Okcnepsi  [MporpaMmakypca  Bonpockiu oeetsi | WPEFMCTPALMA

BecnnaTHas nporpaMmma
pasBUTUS CBOErO Aena

U151 HAUMHAIOLLMX NpenpUHAMAaTenei
1 coBCTBEHHNKOB BK3Heca

XO4Y YYUTBCA 3a6binu naposib?

BOVTU

Google & CBEPBAHK

i
i busHec knacc



BJINMAHUE MNMPOI PAMMbI HA PASBUTUE MPEATNMPUHUMATEJIBCTBA

Ha ocHoBaHun nccnegoBaHus apheKTUBHOCTM NpOrpamMmbl U yAOBIETBOPEHHOCTMN Y4aCTHUKOB, MPOBEAEHHOIO MEXAYHAPOAHOM
nccneposaTtenbckon komnaduen IPSOS COMCON

YAOBneTBOpeHHOCTb U YBEPeHHOCTb npeAanHumaTeneﬁ Ynytuuel-me COCTOSIHUA 6U3Heca U co3paHue HOBbIX I'IpeAanlﬂTVlﬁ

MouTwn BCE npeanpuHnUMaTenmn

93% AOBOJIbHbI NPOrPaMMOM 1 CUMTAIOT ee
Xopolueii UHBECTULMEl BPeMeHH OTMETWUNUN 3HAaYUMble NO3UTUBHbIE
(o) M3MeHeHus B 6U3Hece, HanpsiMyto CBA3aHHble
5 6 /O ¢ nporpammoM (pocCT BbIpyYKH, MPUEBINK,
HOBbIE KJIMEeHTbI U T.M.)
85% YYacTHWUKM rOTOBbI aKTUBHO

pekoMeHAoBaTh NPorpamMMy Apyrum

cospanu 6usHec Mcnosb3ysa noJjiydeHHble

(o) HaBbIKWN BO BpeMsa 06y4yeHnsa unm yepes 3-4
18% sy

YBepeHHOCTb NpeAnpuHUMaTenen Mecsilja NoC/ie ero 3aBepLIeHns

780/ BbIPOC/A: OHV FOTOBbI
o co3aaTb/pa3BMBaTh CBOM 6U3HEC
MCMONb3ya HOBblE HaBbIKM

i
i BusHec knacc



NCTOPUN BbllMYCKHWUKOB, KOTOPbIM YOAJIOCb YJTYHLWWUTb BU3SHEC-

[NMOKA3ATEJIN B XOZE NPOIPAMMBI

KomnaHum no npou3BoACTBY

N PEeMOHTY NIOJ 0K «KOﬂyMﬁ»
TatbsiHa HoxpuHa, r.EkatepuH6ypr

3a BpeMs 06yyeHus B Nporpamme
«BbuaHec knacc» Mbl yBenMuunm
KONMYecTBO coTpyAaHUKoB ¢ 2 f0 10
YenoBekK, pacrnpenenvB 30HbI
OTBETCTBEHHOCTW. Ham oyeHb nomor
MOAY/b U MEPOTNPUATUSA MO MAPKETUHTY 1
npopaa)am: cAenasnau HeCKONbKO
NEHAVHIOB, 3anyCTU/IN PErysipHble CMC
1 email-paccblinku, pabotaem Hag CRM-
CUCTEMOW. B utore konuyecTeo
KJIMEHTOB, COBEPLUMUBLUMX MOKYTKY,
BO3pocso Ha 30%.

i
i BusHec knacc

DeTtckuit pyT60NbHDbIN

Kny6 «4eMnuoH»

MpeanpuHumMaTtens: nbHa3 JaBneTiuuH,
r.KasaHb

Mo okoH4YaHUK «buaHec knacca» 6bin
yCTpaHeHbl KaccoBble pa3pbiBbl,
BBe/ieHa HoBasl cucTema (pMHaHCOBOIO
y4yeta. Mbl Hanaagunu B3aMMOAEeNCTBUE C
KJIMEHTaMW U COTPYAHUKAMU, MOCTPOUIIN
cucTemy nNpopax, onpeaenunam CBor
LieNneByto ayAUTOPUIO U KaHanbl
KOMMYHUMKaLmMK ¢ Hel. B 2,5 pasa
BbIPOC/I0 KOJIMYECTBO 3afABOK Ha
o6yyeHue U KONMYecTBO rpynn.

» Buzeo poavk o nporpamme



