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CoaepKaHue:

I. Hcropus paszsurus
2. Cxema ynpaBnenusa HTC
3. Cucrema nnennocrert HTC

4. SWOT - aganus



UcTopus pa3BuTusa

HTC Corporation — TailBaHbCKHU
IPOU3BOAUTEIb CMAPT(POHOB U MJIAHIICTOB.

Kopniopanmsa HTC ocaoBana B 1997 rony Illep
Bonr Dud Tu Yo u IIutepom Yoy.




1997

L

pa3paboTka HoyTOyKOB

1998

®Compagq iPaq

YCTPOMCTBO C Tay-3KPaHOM

2000

HUcTopus pa3BuTus

'! nnaHweTHbin MK HTC

& nepsbiii cmapThoH ¢ noaaepKKoi 4G

® LTCcHERO

€ nepebiit B Mupe Android-cmaptdoH-T-Mobile G1
¢ HTC Touck
¢ 8 HTC noasuaca moaynb GPS
!nepsblﬁ 3G

¢

- CcmapTdoHbl c QWERTY-knasuatypou

noAsAeHue cMapTHOHOB

2001-2002 2004 2005 2006 2007 2008 2009 2010 2011
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Fiscal Period December
Sales

Operating income (EBITDA)
Operating profit (EBIT)
Pre-Tax Profit (EBT)
Netincome

EPS (TWD)

Dividend per Share ( TWD)

Yield

Announcement Date

1 YOBITKAX

Actuals in M TWD

2009

144 881

24 849

24175

25212

22 609

2010
275 047
44 885
44 205
44 491
39534
45,6
35,2
12,6%

01/21/2011
06:57am

2011
465795
73154
70753
71544
62 049
72,6
40,0
14,3%

01/06/2012
08:03am

Estimates in M TWD

2012
347 024
37 882
31707
26 298
22 485
31,2
23,0

8,23%

2013
339874
33972
30 537
19 924
16 753
224
10,7

3,81%

2014
313035
20474
17 753
17112
14 618
191
9,16

3,27%
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Cucrema nmennocrer HTC

Hammm u3aenus BeICIIEro Ka4yeCcTBa;

MBI HCKpEHHE 3aMHTEPECOBAHBI B TOM, YTOOBI
HAIllA U3AECIUSI U3MEHUIIN KU3Hb U TPY/I
JTIONCH;

KadecTBo n3aenuil pupmel 00€CICUNBACT
YBAXKCHUE U IIPEAAHHOCTh IMMOTPEOUTETICH;



ATPHMIIA CTPYKTYPbI YIIPABJIEHUS B HTC

Pemenus

Tun

HNmnepus 6usneca

HNmnepusa UT

DeogajbHOE
YCTPOIICTBO

Hpunuuner UT Apxurexktypa UT | Uappacrpykrypa | Ucnoab3oBanue | UuBecTMUMH B
uT Oun3Hec- urT
MPUJI0KEHU I
B Pemenne B Pemenne B/ Pemenne |B/] Pemenne |B/{ PelieHue

®enepanabHoe
YCTPOICTBO

Jlyonosusi

AHapxus




/

CuibHbIE CTOPOHBI:

/7

Manenbkuii % Opaka;

CoOcTBenHas pa3padorka Ha Android — “HTC
Sense’’;

ITpuoOperenue ¢upmsl Beats Electronics;
Best Global Brands 2011

Kommanueit Buepsrie pa3padorano Android -
KOMMYHHKATOPBI COBMECTHO ¢ Google.



/CM

JJ1a0ble CTOPOHDI:

| HeyBepennsblie mo3unuu B CeBepHOM AMEPHKE;

I OTcyTCTBHE COOCTBEHHOM ONEpaniOHHOM
CHUCTEMBI;




/

IlepcneKTHUBBI:

Pa3zButne o6omoukn HTC Sense ;

Pa3zBuTHEe COOCTBEHHBIX MPUIIOKECHUN MO/
Androild 1 Windows Phone;

HaxoruuieHre CBOEro BIMSHUS HAa PHIHKE
MOOMJIBHBIX YCTPOUCTB;

Hamucanue cBoer onepaliiOHHON CUCTEMBI,



Puckn:

| Pucku, cBSI3aHHBIC C MTHBECTULIUSIMU,
KPEAUTOBAHUEM, IIOATBEPKICHUEM KauyeCTBA,
rapaHTHU;

' PuCKH KacaTelbHO YPOBHS UH(IISALNM;

| bymyiiue 1mianbl 1 0KHIA€MbIE 3aTPaTHI.




Cmmacu6o 3a BHUMaHue!



