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SMART. KOJIECO BAJIAHCA



LEJIENOJIATAHUE

SMART NMPNHUMIN

NMoCTaHOBKMU LieJieN B cpopMare KOHEYHOro pe3yjbrarta

Relevant Timebound
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CdopmynupoBsaHbl MoapatoTCs BbinonHUMBI, MoanepxuealoT Lenu C ykasaHueMm
KOHKPETHO, KONUYeCTBEHHOMY Ho TpebyioT noapasaeneHus, TOYHbIX CPOKOB
TOYHO U MOHATHO onpejeneHunto - NPUNOXEHUA BHOCS BKNaj B NCMONHEHUSA
C yKasaHunem yeunumim AOCTUXEHNE
KpuTepues, rno6anbHbIX
NO3BONALWMX cTpaTernyeckmnx
onpeaennTb CTenNeHb uenen KoMnaHum
MX AOCTUXKEHUS R land.org




Ueno SMART

Konkpernan

Kaxnx pesynsTaros weolxommo

N3smepuman

Llens no SMART




Koneco un3HeHHoro banaHca




Bnevanaenus
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YTo Hago caenaTtb 3a 14 AHeN, YToObI
npokadartb 3 obnactu Tpebytowine
N3MEHEeHNN?
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1. YeennunTo GHHaHCHI B ABa pa3a
1. Mopucosars kpackamu 2. Ceiavac 3apabarsisan 50 000 py6.
2. CxomnTs 8 Teatp 3. Yepes ana mecaua poiity wa 100 000 py6.




Koneco banaHca Knyba
(Npumep)

ObecneueHue pecypcamm
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[MTOCTAHOBKA LIENEW

CocTtaBbTe Kosieco banaHca Knyba no
HanpaBneHNAM :

-GaHapananHr
-NIBeHT
-bonenbLmnku
-bpeHa



Bbibepute 1 knroyeBoe
HanpaBrneHne

O6ecneueHue pecypcamu
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[locTaBkTe uenu no gaHHOMY
HanpaBNEHUIO

a2sner??
a3roga?
a Tekywuu rog (1 ce3oH)




Bbibepute 1 Lenb Ha rog v
onpenennte 3 KNn4yeBbiX METPUKK
ana JOCTUMXeHnda uenu

Objective

Key Result Key Result Key Result




10 waroB 1 20 Heaenb 40 uenu

KPI 1 - KP1 2 - KP13
Hegenn 3apaum Detanusayua Pecypcbl Bpems Heubru bonenbuwmrmn =
NapTHEpE
(npubbinb) Ha martuye
Muccua, uenu, UEHHOCTH,
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e Npoeectv ectpesy ¢ MpoeecT eCTpEYY C
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4 KaMNIHUIO K MBTHY-
OTKpBITHE
H Cobpats
war 3 MMpoEECTH M3TH- OTHPBITUE
. Npea-Npoaaxu vakneek |MPpoaaTe 3 ToncTosku 5
W TONCTOBOK H3 M3THE H3KNEEK NO NpEegz3aKazy 1000
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Just Do It.
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