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Kak co3pgatb MVP 6bICcTpO U 6epeXxnueo
Henn Pnyapas

UFADEVCONF



[Mpobnembl ¢ MVP

He 3HaeM, Kako MUHUMabHbIM HAbOP MYHKLIMA
[lenaeM npexkgeBpemMeHHble BbIBOAbl Ha YCMNELLHYHO
NpoAaXky 6e3 0bpaTHOM CBSA3M C PbIHKA
HepooueHnBaeM pacxobl M CPOKWN TECTUPOBAHUA U
MCMbITaHUA
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| Mpouecc paspa6oTkn MVP

MNoaTBepkAeHne NpodnemMbl
PaspaboTka makeToB n UX
06s13aTenbCTBa M NOCTYNaTeNIbHOE ABUMXXEHME

PaspaboTka 1 npogaxa



Circuit iOS n Beb

)  CRM Updates|
i)  ERP Updates

) Plasma

Ob0beaunHaeT Ton-
MEHEIKEPOB
MeHeOKepoB
NpPOEKTaMMu.

[ MaBHbIV NMOSIb30BaTESb
- TON-MeHeaxep,
ynpasngaoLLmnm
cTpaTternen pupmboi.

AnekcaHgp Kpyxkos
Senior Web
Developer

Omuntpuin Yymak
UX Designer

Bagum Ceprees
iOS Developer



Circuit iOS n Beb

Coenanu BbiBOA, YTO cpasy byaet
MNONb30BaTbLCH YCNEXOM.

“‘Ecnn g gymato, 4To 3TO XOpoLuas naes,
3Ha4nT, OyaeT Nonb30oBaTbCs CNPOCOM.”

[MponycTunu noaTeepxaeHne npobnemoi.

— ™| Bbinyctunu B beta-TecT, nonb3oBaTenu
' 3aperncTpmpoBarnmcb, BOLWNX OOUH pas, u
M ) bonbLUe He NMoNnb30Banucb NPUNOXKEHUEM.




| Kak noaTBepauTb Npo6riemy?



Cnpocu mamy
Po6 duTunaTpuk

Kak 06LaTbCa ¢ KNMeHTaMm 1
NOATBEPAUTb NPaBOTY CBOEN BUIHEC-
MIen, ecnu Bce KPyrom BpyT? . Cnpocu mamy

Kaxk o61.ua'r1>c;1 C KJIMEHTaMH

M IIOATBEPJUTDH IIPABOTY
cBOell OM3Hec-uzieH,
€CJIi BCe KpyroM BpyT?




Cnpocu mamy
Po6 duTunaTpuk

TecT ANs MaMmbl - 3TO Habop NPOCTbIX
npaBu, KOTOpPble NOMOTYT
chopMynMpoBaTb NpaBuUbHbIE
BOMPOCHI, B OTBET Ha KOTOPbIE Aaxke
Ballla Mama He CMOXKET CONraTh.

Cnpocu mamy

Kak o6maTbcs ¢ KIMEHTaMU
U IOATBEPAUTH IIPABOTY
CBOEM OM3HEeC-h/eH,

€CJIi BCe KpyroM BpyT?




TecT ansd
MaMbl

*  Cnpocu mamy

CblIH: «[locnywal, Mam, y MeHs
poannachb naes Ans HoBoOro
busHeca. Mory e€ ¢ To60W
06cyanTh?» S cobuparoch
OTKPbITb repes To604 CBOH
Aywy. [oxkanyucra, nowjaam
MOW 4yBCTBa.

Mawma: «[la, goporow,
KOHEYHO.» Thl MOW
eIMHCTBEHHbIN CbIH, U 1 rOTOBAa
Jiratb, YTO6bI TEGSA 3aLUNTUTD.

CblH: «Tebe BeAib HpaBUTCS
TBOW iPad? ... kynuna 6bl Tbl
An1a cBoero iPad npunoxeHune
Hanogobue KynnMHapHOW
KHUMK? ... OHO ByEeT CTOUTb
Bcero 40 0onnapos.»...

Mama: «Hy, He 3Hato...» PasBe
3a MPUIIOXKEHWS BOObLLE YTO-TO
HY>XHO MaaTuTb?

CbIH: «Tbl CMOXKELLb AeNNTbCH
peLenTamu ¢ noapyramm u
NOb30BaTbCA NPUNTOXKEHUEM

ans iPhone, 4Tobbl
COCTaBNATb CMUCKM MOKYMOK.
N Tam 6yayT BUAEOPOSINKM C
Lue-NnoBapoOM, KOTOPOro Thbl
Tak Nro6uLLb.» [ToXXanywncTa,
MPOCTO CKaxxu «/[]ax.

Mama: «/1a, CbIHOK, 3BY4NT
3amMaHu4mMBo. Tbl npas., 40
[ONapoB — xopoLlags LeHa. ...
Xo4ellb HEMHOIO 1a3aHbn?»
Borochk, cbiHOK, Te6e He Ha YTO
KYrnTb cebe efbl. [ToxxanymncTa,
roeLLb HEMHOIO.



‘ Habop punaodeka =

Elaborate on your previous response. What do you find
compelling or repelling about this product?

What do you like most about this product?

If you could change one thing about this product, what would it
be?

3anuncanun Bnaeo-gemo. .

Pa3ocnanun noteHumarbHbIM
NoJyib3oBaTesIAM.

[Tony4Ynnn KOMMEHTapum 0 TOM, YTO
XOTenun, YTobbl NpUNoXeHne ObINo
NHTErpupoBaHO CO CBOMMN CUCTEMAMMU,
Takmne kak JIRA, Azure DevOps, nnu
SalesForce. Habop pyHKUmMin OblIS
CJTULLKOM MNPOCTOMN.



| Ha6op dua6exa

Jlyywe y3HaTb, C Kakumm
npobrnemamu ctankmuBaroTCs
nosib3oBaTtesnu, caenarb
MaKeTbl PYHKLUUI 1 3aTemM
CNpOCUTb Mosib3oBartenen o
domabake.



Hac samMmeTnnu

- 3Hakomad yBuaena, Yto Mbl
BbinycTunu Circuit.

: . - XoTena, YTobbl Mbl caenanu MVP en.
ﬂ e + Havanu makeTbl B MapTe 2019,

e BbIMYCTUIN NPUSIOXKEHNE B UKOSE,

O] | E=— 006aBAANN YHKLUMK C aBrycTa rno

OKTAOPD.

VIBEONIX




KoMaHaa nameHusnacb

Cawa KpywkoB OmuTpui HYymak Vadim Sergeev
bekeHn ux i0S



AnekcaHgp Kpyxkos
bekeHp

PasaH CtepnuHr
Ux

Angpen Ennaes
Beb

Nnbsi CapxeBckuin
React Native

9puk KoTtcroba
Be6

Sayapa Kupunos
Be6

Jlogmuna
MapdgeHoBa
QA



[To3nTUBHbIE
‘ YDOKVI - [IpaMoe obLLeHMEe Mexay
3aKa34nKOM 1 AN3ENHEPOM
+ Habop 4neHoB KOMaHb!
CNoCco6CTBOBAS COOMOAEHMIO CPOKA

\ A
/1BEONIX Hy>xabl coBeplLLUeHCTBOBATbCA

: - +  Cnabblt npouecc UAT pacTaHyncs
H e [0/bLIe, YeM Haao 6bIo.
= =’ - [110X0 ynpaBnsanm oxxuaaHusmm

e 3aKas4uKa B nepexoe oT npoekTa
s = = MVP Ha nogaep>ky.




[Tonck
nepcoHana

1. 3abuTb B MOUCK
HY>XHbI HaBblIK
NN TUTYN +
mecTo (Ya)

Uowork

UpWOI‘k Q v Find Freelancers & Agencie:

Filter By

Category A

All Categories

Accounting & Consulting
Admin Support

Customer Service

Data Science & Analytics
Design & Creative
Engineering & Architecture
IT & Networking

Legal

Sales & Marketing
Translation

Web, Mobile & Software Dev
Writing

Location A

Q  search locations

Talent type A

@ Freelancers & Aaencies

JOBS SAVED REPORTS MESSAGES

20 & Q

SEARCH MY HIRES SAVED (125)

ux designer ufa

Q v n U.S. only

A 49 Design searches in the past day. Invite top talent before others do!

Dmitry C. (v Hire Freelancer Invite to Job
UI/UX, Graphic design

$20.00 / hr $7k+ earned 82% Job Success Russia

Hi There. My name is Dmitry. I'm a designer. Here is my portfolio and | have the most latest works
of mine here, which are reflect my experience and skKills. I'm a designer since 2010. | worked in di ...

Suggested because they worked on 10 jobs that match your search.

Figma e Sketch « Adobe Photoshop e Adobe lllustrator « 6 more

@ Raul A. iV Hire Freelancer Invite to Job
y UI/UX Web/App Designer, Front End Ul De...

$30.00 / hr ©J 92% Job Success Russia

10+ Years of Experience. Top Author on Behance & Winner of Awards. Obsession with Creativity,
and a Commitment to Craftsmanship. | have been working for a Long Time with Silicon Valley

Chmvbiimn Munna



[Tonck
nepcoHana

2. Co3gaTb HeOONbLLYHO 3aa4y B
Upwork v npurnacuTb HECKOMBKO
KaHANOATOB MOCMOTPETH

3. MpoBecTn cobecefoBaHMA Mo
Ckaliny ¢ TeMu, KTO OTBETUN

4. BbibpaTb KaHAnaaTa Ha TECTOBYHO
3ajavy

Looking for a developer/architect to determine the
architecture for a web app with mobile version

VIEW JOB POST INVITE FREELANCERS REVIEW PROPOSALS (1)
Unanswered Invites (4)

Job details

Mobile Development
Posted 2 years ago

Looking for a developer with experience in MEAN Stack web development and parallel I0S version. This
small job is a paid test with the Intent of establishing a longer-term relationship moving forward. Selectee
needs to do the following:

1. Read and understand user stories and epics

2. Draw a diagram of the architecture that you would recommend for this application, explaining why you
would choose the specific technologies you did. If you have experience with MEAN, explain why it is or
isn't ideal for this application.

3. Write a list of tasks to stand up a basic prototype of this app on working cloud infrastructure to test
the app with real users.

& $40 © Expert
Fixed-price | am willing to pay higher rates
for the most experienced
freelancers

One-time Project: Screening Test
Project Type: One-time project
Project Stage: Design

Devices: iPhone

You will be asked to answer the when a proposal:
1. Describe your method of cost estimation when planning a development project budget.




[Touck nepcoHana

5. [poBepUTb Ka4eCcTBO TECTOBOW 3a4a4M

2) Jquery
3) Sootsrap

i the future:
1) Angular

Web-client:

1) Twiel {Play Framewor's template engine)

Mobile:

w10

w10

-

Backend + Nginx + Postgres
will be placed on one of the
instances of AWS ~ t2.micro in
the docker containers.

Backend:
1) Play Framework 25,14
2) squeryl 035
3} lasperkeport
) Swagger

Wil e packed with Docker

[ PostgresaLss2 |
|

° o VIRGIN & 4:21 PM

Crowchild Portfolio

April

Rocky Mountain
Baskets & Gifts

‘—o RMB Past Customer Compaign
@) RMB 2017-2018 Products

RMB Website Updates

RMB Lorem Ipsum

Birthing Your Way

BYW Lorem Ipsum

) RMB Dolor Sit Amet

RMB Website Updat



[Tonck
nepcoHana

6. HaHAaTb Ha
AanbHeunwyo padboTty nnm
Npo4oSKaTb NOUCK




Yemy Hay4ymnnucob?

+ MUWKpO-KOMaHObl paboTatoT.

» Jlaxke caMble HeOorMbITHbIE 3aKa34MKN MOTYT ObITb
yCrMeLHbIMK, eCnn cobnrogaTth npouecc. Koraa
NpoLecc cnabeeT, OnbIT 3aKkadyMka CTpagaeT.

- MVP Hy)gatoTca B cpokax M nfiaHax nepexoia Ha
MOCTOAHHYHO MOAAEPXKKY.



‘ Jlntepatypa

Cnpocun mamy
Po6 dutunaTtpuk

9puK Puc

% busHec c Hyn4




‘ KOHTaKTbI

Swattage. The Product Innovation Lab.
222 South Main Street, Suite 500

Salt Lake City, UT 84005

USA

Dale Richards, MBA, PMP
OcHosatenb, CEO
dale@swattage.com
linkedin/in/dwrichy
twitter.com/swattagepm

swattage.com

TenedoH, Tenerpam, WhatsApp
+1 (801) 753-8768



