OCHOBBb
COLUATIBHOI O
[IPOEKTUPOBAHVIA



[MpoekT -

(om rnamuHcko20 projectus) — OpOLUEeHHbIN
Briepega.

-3TO KOMMJIEKC B3aMMOCBA3aHHbIX MEPONpPUATUA MO
LeneHanpaBsneHHOMY W3MEHEHUID CUCTEMbl B TeyeHue
3aJaHHOro nepuoda BPEMEHM C OPUEHTaALMEN Ha YETKUE
TpebOBaHMA K Ka4yecTBy pesynsratoB, pPeCcypCHbIM
obecrieyeHnem npu yctaHOBNEHHOM OIOXKETE.

- CNOCOO BbIpaXXeHUs naen A3blKkoM Lenen n 3agad, Mmep u
NEeNCcTBUA NO  AOOCTUXKEHUID HaMe4yaeMbliX  ueneu,
HeOoOXoOMUMbIX PECYpPCOB AN NPakTUYECKOM peanunsaunu
3aMbICINOB, CPOKOB BOMMOLLUEHNA NOEWN.



CoumnanbHbIN NPOEKT

- 3TO TMPOEKT HamnpaBneHHbIN Ha
N3MeHeHue, yriyJlieHmne
OOLLEeCTBEHHON  XWU3HU,  XU3HWU
counyma



MPOEKT

Y\

3AKA3HOMU MHUUUNATUNBHDbIN

Pa3paboTtka 3aka3Horo NPOEKT pa3pabartbiBaeTcs
NpoekKkTa OCyLlecTBnaeTcd no rpynnowv nuu, NUYHO
PeLLEeHNI0 3aKasymka 3anHTEpPECOBaAHHLIX B

pPELLIEHUN NMPOEKTHOW
npobnemsl



NMHuLuMaTopbl NpoeKTa CaMMm:

e BoisBNAOT npobnemy;
e OOpMYNUPYIOT LieSIb U 3aAa4Yn NPOEKTa;
e Pa3pabaTtbiBalOT NpoOeKT

 ObpalLatoTcs K NOTEHUMABbHBIM NapTHEPaM
e CAMU PEAJTN3YIKOT CBOWU MPOEKT



N3yyeHue obLiecTBeHHOro MHeHuUs

Ne  OcHoBHble 3agaum Oxunpaemble pe3ynbraTthl

1. U3yunTb coumanbHyto O61beKkTMBHOE npeacTaBreHne o
CUTyauunro B MECTHOM coumanbHOu cutyauum B
coobOLllecTBe. MEeCTHOM coo0LecTBe.
2. CoctaBuTb NOAPOOHLIN CuncremaTtusanpoBaHHbIe
OTYeT O NpoBeAEeHHOM MaTepuarnbl OT4YeTa.
uccrnenoBaHum.
3. CdopmynupoBatb KoHKpeTHbIe u ficHble BbIBOAbI
BbIBOAbI HA OCHOBE O NYTAX U3MEHEeHUA cuTyauum B

U3yYeHUs NoJSIyYeHHOro  A4aHHOM MeCTHOM coobulecTBe.
MaTtepuana.



dopMyNIMpOBKa aKTyaJibHOMU
couManibHOU npobaembl

NMpob6nema 3aknouyaercs

B HAJ/INYUKN HECOOTBETCTBUS MEXAY XKeJlaeMbiM, He06Xo0ANMbIM,
TpebyeMbIM COCTOSIHMEM Kakoro-nmbo obbekra (npouecca) n peanbHO
CNNIOXXMBLUMMCS COCTOSTHUEM AaHHOro obbvekTta (npouecca).

Ne OcHoOBHbIE 3a1a4H Oskumaembie pe3yabTaTbl
1. ChopmyanpoBarb COLMATIBHYIO Yer1kast popMyJIMpoOBKA
npooaemy (M npoodjaeMbl), B npooaemMbl (MK
pelieHMH KOTOPOii MOKeT NPUHATH HECKOJbKHX MP00JIEM).

y4yacTue OpraHu3amus, ...

28 OnpeneanTb NPUYMHBI IlepeyeHb NpUYUH
CyLIeCTBOBAHMSA TAHHOMN MOSIBJICHUS NMPO0JIeMBbI.
COLUAJIBHOU MPO0JIEeMBl.



OonpepeneHue uenu u 3aAa4v NpoekTa

«enb — 3TO MeyYTa, KoTopaa AOoJMKHa
OCYLLUECTBUTLCA K TOYHO onpeaeneHHoOMY CPOKY.»
1. Pymm

3agauun — warv no JOCTUXKEHU0 JaHHOW uenu.

Ne OcHOBHBIE 32124 Oxkugaembie pe3yJbTarThl
| CdopmyupoBaTh OCHOBHYIO LeJIb Yerkas popmMyJaupoBKa HEJIH
COLMAJIBLHOIO MPOEKTA. MPOEKTA.
2 B cooTBeTCTBHM C ONpPEeJICHHON LEeJbI0 IlepeyeHb KOHKPETHBIX 3a/1a4,
chopmyMpoBaTh KOHKPETHbIE 3a1a4M, pelieHre KOTOPbIX NPUBeNeT K

PACKpbIBAKOLIUE COACPKAHUE PAOOTHI 0  JTOCTHKEHHUIO MOCTABJICHHON 1EJIN.
PelleHNI0 CONUAIbHON MPO0JIeMBI.



CocTaBneHue nnaHa padoTbl

No OcHoBHBIC 321241

| Onpeneaurs Nepe4eHb OCHOBHBIX
MEPONPUATHHI 10 OCYIIECTBJICHUIO
LeJIM M 32124 NPOEKTA.

2  YCcTaHOBHTH BpeMH NMPOBEICHU KAK
MOATOTOBUTEJIbHbBIX, TAK H
OCHOBHBIX MEPONPHUATHHI MPOEKTA.

R) OnpenejuTs OTBETCTBEHHBIX 32
KaXK/IAbIM MYHKT IJIaHA.

4  OmnpeaeJurh HEOOXO0AUMbIE PECYPChI
U UCTOYHHMKH UX MOJyYEeHMS.

OxugaeMbie pe3yJibTaThbl

IIncbMeHHO 0pOPMJICHHBIN JOKYMEHT
— IJIaH padoThI.

TouHbIi rpaduK BHINOJHEHU IJIaHA.

CnucoK OTBEeTCTBEHHBIX 32
peajn3anuio Kaskaoro NyHKTa mnjiaHa.

IlepeuyeHb HEOOXOAMMBIX PECYPCOB H
HCTOYHUKOB HUX MOJYyYECHUS.



NpuMepHan cxeMma njiaHa paboTtbl

Ne Yro caeaarb? Korga? KTo Y10 HY:KHO?
orBeyaer?



OnpepneneHve pecypcoB U
MCTOYHUKOB UX NOJTy4YeHUs

Ne OcHoBHBIE 321a4M Oxkuaembie pe3yabTaThl
1. CoCTaBUTH CIIHCOK HEOOXOIUMBIX Crnucok He00X0IUMBIX
pecypcoB (MaTepraJbHbIX, PUHAHCOBBIX pecypcoB.

U JIIOJICKHX).

Vi Onpeneaurs 00beM HEOOXOAMMBIX IlepeyeHb pecypcoB ¢
pecypcoB. yKa3aHueM o0bema.
3. CocTaBUThH CIIMCOK HCTOYHHMKOB CIHcoOK HCTOYHHMKOB
MOJIY4E€HHSI PECYPCOB. MOJIYYEeHHMA KaXK/A0T0 BHIA

pecypca.



Pa3paboTka cuctemMbl OLLeHKU NPOEeKTa

OcHoBHBIE 32/1a4H

OnpeaeJuTb OCHOBHbIE
KPUTEPUH, IOAJIeKALHE
OLICHKE.

Onucarp noka3arejin OINeHKH

KaKJI0r0 KpUTEPHSI.

Onucarb cnocoObI OIEHKH
KaKI0T0 MOKAa3aTeJId.

Okuaembie pe3yabTaThbl

IlepeyeHb OCHOBHBIX
OLICHMBAaEeMbIX KPpMTEPHEB.

Ilepeuenb mokaszaresieu.

IlepeyeHb cIOCO00OB OLIEHKH.



d®opmupoBaHue ob6LEeCTBEHHOro MHeHus

No OcHoBHBIE 3a1a4U

1. IIpoaymars cucremy
MEPONPUATUH IO CO3TAHUIO
0JIarONpPUsITHOMN CPeabl s

peajn3anuu COUUAJILHOIO
NPOEKTA.

/4 NudpopmupoBanue
00IIIeCTBEHHOCTH 0
MPeACTOsIIIEM MPOEKTE
BCEMH JTOCTYIIHBIMHA
crocooamMm.

O)I(I/I[laEMI)Ie PE3YIAbTATbI

IIponymanHas cucrema
MEPONPUATHH.

ITonnManue 001I€CTBEHHOCTBIO
U COOTBETCTBYHOIIUMH
OpraHaMu CyTH NpeajiaraeMoro
NPOeKTA.



PEAJINSALIUA NMPOEKTA



CocTaBnieHue AenoBbiX NpeanoXXeHn No NPoeKkTy

No OcHoOBHbIE 321a4H Oxkumaembie pe3yabTaThbl

1 Ilepecmorp cocTraBjieHHOro IiaHa ¢ OkoHYaTeJbHasi pelaKIMs
Y4€TOM COUMAIBHON CUTYAI[MH. nJjaa”a peaju3anumn
MpPOoeKTA.

2 CocraBieHne KpaTrkoro peswMe 0 TekcT pe3roMe 0 IPOEKTe.

IpPOeKTe.
3 CocraBieHue NpeaJI0KeHu U no BapuaHThbl npeasio:KeHUH 0
COBMECTHOM peanu3anuu NMPOEKTA COBMECTHOMU JAeSATEJIbHOCTH.

Pa3/IMIHBIM OPpraHnmn3anusaM.

4 CocraBjieHHe  TeKcTa  J0orogopa o BapuaHTtbl 10rosopa.
COBMECTHOM AeATeJILHOCTH.



[TouckK AoenoBoro napTtHepa

Ne OcHoBHBIE 321241 Oskuaemblie pe3yabTaThbl

Onpenesenue cnucka opranu3amud u CnucOK OpraHu3anuim W
JIUL, CMOCOOHBIX MOMOYb B peajiu3allud JIMIIL.
MPOEKTA.

Coop unpopmanuu o mnpeamosaraembix HUndopmanmss o0 1es10BbIX
JeJIOBBIX MIapTHEpaXx. naprHepax.

YcraHoB/IeHHE aapecoB, TtejaedonoB, IloagpoOHast uHpopmanms.
NpeAnojiaraeMou Aarbl eperoBopos.



NMpoBeaeHune opuuUManbHbIX NEperoBopoB

Ne OcHoBHBbIE 3a1a4M Oxxkumaemblie pe3yabTaThbl

1. Onpeaenenune noJjiesoro Texkcr gorosopa (ycTHasi
YYACTHS KaKA0r0 NMapTHepa B JIOTOBOPEHHOCTD).
peajin3amuu MpoeKTa.

2. Iloanucartrnb J10T0OBOP o IHoanucanubiyn TEeKCT
COTPYIHHYECTBE. JA0roBOpA.



- MonyyeHmne Heob6XOANMDBIX pecypcoB

- MpoBeaeHne NJIaHOBbIX MEPONPUATUMN

- KOHTpPO/1b ¥ OLeHKa BbIMNOJ/IHEHUSA NJ1aHa

- KoppeKkTUpoBKa peasim3alum npoekTa



NOABEAEHUE NTOIOB
PABOTDI



- AHaNu3 pes3ysibTaToB PpaboTbl MO NMPOEKTY

- AnchbopMmupoBsaHue o6LL€CTBEHHOCTU O
pe3ysibTaTax peasiu3aumm npoeKTa



OCHOBHbIE NPUYNHbI HEYyAAYHOMU
peasiu3aLmm rnpoeKToB:

e OTCyTCTBME YETKO NOCTABMEHHbIX Lesien
NPOEeKTa;

e HepocTaTo4YHbIN Y4YeT BIIUSAHUA BHeLUHeN
cpeabl;

e OTcytcTBUE 3hheKTUBHOU CUCTEMBI
yrnpaBneHnUs NPOeKTOM;



AJIFTIOPUTM

LIEJIb
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