Ecth nnes !
A Oyaer Jiu JaeJjio?

T'oTOBHOCTH K OM3HeCy — 3TO TaKOe COCTOSTHUE,
. KOIJa Thl IOHMMAaelb, YTO ThI 3TOI0 X04ellb
' WIH KOIJIA ThI ONpeaessiellibCsl, YTO Thl X04elllb
padorarb Ha ce0s U TOJbKO Ha ceOdsl...
Koraa Thl roTOB MOCBSATUTH Ce0S1 ITOMY JIey...
Koraa ThI TOTOB CTOJKHYThCS € IP00OJIeMaMMu.
=4 Koma ThI ;KHBeIIb Waeeil, KOrjaa Thl AbIIIMIIb
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IpeANPUHUMATEIbCKOU AeATEeIbHOCTH

Kommepgueckne DPonNaoBbIE
oun
CtpaxoBaHue

duHaHLfOBOEC HNPpEeANPUHNUMATCNBCTBO

ToBapHO-CblpbeBas bupxa
Toprosble goma CynepmapkeTbl

PbiHkn  Toprosble naBku MarasuHbl

Kommepueckoe npeanpuHuMAaTeIbCTBO

JlecHoe x03ancTBO OOLecTBeHHOE NMUTaHne

Hayka n o6pasoBaHue KyneTypa n 3gpaBooxpaHeHune
Cenbckoe xo3amnctBo  CtpoutenbctBo  TpaHcrnopT CBs3b
MNepepabaTtbiBatowasi MPOMbILLIIEHHOCTb (3aBoAbl U habpurkm)

Ho6biBatoLwas NpoMbILLNEHHOCTb(HEdTh, ras, pyda n ap.)

IIpou3BoaCcTBEHHOE MPEANPUHUMATEIbCTBO
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IIpoaykums, BbIIIyCKaeMas HA
NpeInpUATHAX PErHoHA

MHeHnue padOTHHKOB TOPIOBJIH
U MpeanpuHAMATe/IeH

OT13bIBBI HOTpPEOUTEICH

HyﬁJII/IKaIII/II/I B PA3JINYHBIX HM3aAHUAX >

I[py3bﬂ, poauTE/in, POACTBCHHUKU




Hnesn
busHec-miian

KommMmepueckoe
OCBOCHHE

NMPOAYKTA
Boixoa

HA PBIHOK



aHaJInu3 OusHec-ujaeu

(SWOT-ananu3)

1. BbisiBjieHHBIE CHJIbHbIE CTOPOHBI

2. BbisiBJIeHHbBIE cJIa0ble CTOPOHbI

3. BbIsiB/IEHHbIE BO3MOKHOCTH

4. BbisfiBJIeHHBIE YTPO3bl (MCTOYHUKH
PHCKA)
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Kpurepuu ouenkn

Ciaabas - 0 6a/;10B

Cpennsis — 3 6ay1a

Bricokas — 5 6aj110B

1. McTOYHMK M NMOJTHOTA HH(POPMALMHT

TpeOyeTcst MpoBepKa

JOBCPUC, HO HC ITOJIHOCTBHIO

IMMOJIHOC JOBEPUC

2. Umuax pupmsl CI1a0blii WK HOBAst cpenHui OUYEHb BBICOKHI
bupma

3. Haanumue onbiTa peaju3auuu N0A00HbIX HET YaCTUYHO €CTh

NPOEKTOB

4. Hannume nareHTa, JUIEH3UH, cepTudUKaTa HET YaCTUYHO ecTb (He Ha/10)

5. Hasimuue «M3I0MHUHKI» (OTJIMYHOM OT APYyrux HET WA HE 3HAI0 HE3HAYUTEIIBHO ecTb

KOHKYPEHTOB)

6. PoiHoK cObBITA

MEHee TpeX JIeT

HE MCHEC TPCX JICT

IKCIIOPT, HMITOPTO3aMEIICHUE

7. KOHKYpeHTOCIIOCOOHOCTh

HEeH3BECTHA KOHKYPEHTOCHOCOOHO MO/IaBIISAIOIAs
8. ITonep:kKa u JbIOTHI OPTaHOB BJIACTH HET WM HE 3HAI0 BO3MOXKHA UMEeTCsI
9. Hasimuue co0CTBEeHHBIX (JMHAHCOBBIX CPEICTB menee 20% 10 51% 6onee 51%
10. Hasimumne KOMaHAbI M BeyLIHX menee 50% 50% u 6onee nmeercs 75-100%
CHeHHATHCTOB
11. Haau4vue 3eMJIM M IOMellleHU i menee 50% 50% u 6onee umeetcs 75-100%

12. Hanu4yue 0CHOBHOIO 000OPY10BaAHMS

menee 33%

33% u Ooitee

nmeetrcs 66-100%

13. Cpok okynaemocTu

OoJjee AByX JIeT

o 1,5-2 mer

no 1 roma

14. Hannume 3TanoB nocjieAyomero pa3BuTus

HCT

OIVH

2 u Ooitee

BCEI'O BAJIVIOB
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HUTorosnie oLleHKHA PexomMenpanun

Cymma 06as/u10B | KoJ1-Bo O1IeHOK
«0»

MeHee 25 ooee 6 busnec-unes tpeOyeT cepbe3HO J0padOTKH
26-35 5-6 YTounuth 10 Havanga pa3pabOTKu Ou3Hec-
niaHa
36-45 3-4 [Topa HaunHaTH pa3padaTbIBaTh OM3HEC-TUIAH
46-55 1-2 NmeroTcs sBHBIE IAHCHI HA YCIIEX

56 u 6osiee 0 OueHb BBICOKME IAHCHI HA YCIIEX
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