BCEPOCCHUCKHUU MHTEPHET - KOHKYPC

Iexarormvyeckoro Teopuecrnsa 2013 /14 yuedHOro roga

HomuHanusa KOHKypca:

Ha3Banue pa0doThI:

Astop: HerpamornoBsa Oubra HuxosiaesHa
J10JI2KHOCTB: BOCIIUTATEIb

MecTo BbINOJIHEHNSI PA00OTHI:

MYHHUIIUNIAJIbHOE OKIKETHOE JOIIKOJIbHOE 00pa30oBaTeIbHOE YUpPeKIeHHUE JeTCKUU CaJl
001Iepa3BUBAONIIECTr0 BU/AA (XyI0KeCTBEHHO - 3CTETHYECKOI0 NPUOPUTETHOTO
HaNpaBJIeHUs] PA3BUTHS BOCIIUTAHHUKOB) BTOPOM Kateropum Ne 6 «Cka3ka»

. beaas KaaurBa PocToBckast 001acTh



-6 meCTBJmeT MCKJIIOYUTEILHO TPYIHYIO, R
IPOTUBOPEYUBYIO, HO HCTOPUYECKU Hemﬁe)lmylo U HeoﬁpaTI/IMym
MepecTpPoiKy. B couaJbHO-NIOJIUTHYCCKOU KU3HH ITO MEePexo]x OT
TOTAJUTAPU3MA K IEMOKPATUH, B IKOHOMHKE - OT A/ IMUHUCTPATUBHO-
KOMAH/IHOM CUCTEMbI K PbIHKY, B )KU3HH OTAEJIbHOI0 YeJI0BEKA -
NpeBpallleHne ero u3 “BUHTHKA” B CAMOCTOATEJILHOI0 CYy0beKTa
X03SIICTBEHHOM JIeATeJIbHOCTH. Takue u3MeHeHus B 001IeCTBE, B
IKOHOMHKE, BO BCEM HAIlleM KM3HEHHOM YKJIaje CJA0KHBI T€M, YTO OHH
TPeOYIOT H3MEHEHHUS HAC CAMMUX.

BaskHast 4acTh 3TOr0 U3MEHEHHUS, KAK MOKA3bIBACT MUPOBOU ONBIT, -
MOCTHKEHUE HAYKU U UCKYCCTBA MEHEI)KMEHTA.

B ynpoieHHOM MOHMMAHUM, MEHEIKMEHT - 3TO YMEeHHEe 100MBATHCS
MOCTABJIEHHBIX LieJieil, MCIOJIb3YS TPYId, MHTEJIE€KT, MOTHBbI
MoBeeHUs APYrux Jroae. MeHeI)KMEeHT - MO-PYCCKH “ynpaBjieHue”
(GyHKUUA, BUI 1eSITEJIbHOCTH M0 PYKOBOJACTBY JIOJAbMH B CAMbBIX
pPa3Ho00pa3HbIX OpraHu3anmusax. MeHeIKMeHT - ITO TaAKkKe 00J1aCTh
YeJI0Be4eCKOro 3HAHUS, OMOTAI0IIEero OCyleCTBUTD 3TY QyHKIIHIO.
HakoHel, MeHeI)KMEHT KaK coOMpaTeibHOE 0T MEHEIKEPOB - 3TO
onpeaeJJeHHAS KATeropus JIIoAe, COUAIbHBIUA CJI0M TeX, KTO
OCyLIeCTBJISIET Pad0OTy MO YNIPaBJIEHUIO.



-
OYHEUMM MEHE QK MEeHTA:




e

OcHoBHbIE thyHRUMM MeHe A:KMEeHTA

Vnpaeienue - 570 Ipoliece INTaHUPOBAHMS,
OpraHM3aliK, MOTUBALIIN 1 KOHTPOJISL, HeOOXOIUMBII
JUISL TOTO, 9TOOBI ChOPMYIUPOBATH 1 JOCTUYIb LIeTIei

OpraHI3aln

IIpouecc ynpasienus

ITaHII- OpraHi- MOTII-
KOHTPO/Ib
OB(IHIIC Jannsa Ballll{d

KOMMYHHKAIINN (00paTHasl CBSI3b)




OYyHKIMY MeHeHKMEHTA SIB/ISTIOTCS COCTAaBHBIMU YaCTSIMU
006010 Mpoliecca yrpaBieH!sI BHE 3aBUCUMOCTHU OT
ocobeHHOCTeH (pa3mepa, HadHaYeHMsI, POPMbI COOCTBEHHOCTH
Y T.7I.) TOM WIK UHO# opraHusaiyu. [Ipoiecc ynpaBieHus
(MeHemIKMeHTa) KMeeT ISITh B3aUMOCBSI3aHHBIX PyHKIIHI, a
MMEeHHO:

OPIraHHW30BbIBAHUE,

MOTHBALLUS;
KOHTPDOJIb;

KOOPDAWHAIIWSA.




[ InaHnpoBaHue

® OdyHKIMEN MeHeHKMEHTA 'HOMEpP OAWH OOIIenpHU3HAHO

CcUYMTaeTCs IJIgHUPOBaHue. Peausys ee, npeiIPUHUMATE/b NN
YIIPaB/ISIOII NN HAa OCHOBE [TIYyOOKOI'0 ¥ BCECTOPOHHEI'0 AHa/I13a
OJIO)I(QHI/IH B KOTOPOM B JAHHBIY, MOMEHT HaXOLUTCS GUPMa,
MPYeT CTOoALIYe MTepes Hel LeTN U 3aaqH,
a3 a aTbIBaeT CTPAaTErnIO JeNCTBUM, COCTAB/IS€T HEOOXOAUMEIE
H]IaHI)I 1 IPOTrPAMMBI.

aM IIpoI1IeCC TJIAHWUPOBAHMUS MTO3BOJIsIET O0JIee YeTKO

OPMY/IMPOBATh 1ieJieBble YCTAHOBKY OPraHU3aIiU U
M CIIQJIb30BaTh CUCTEMY MoKa3aTe el 1esITeTbHOCTH,
HEeOOXOUMYIO /ISl TOC/IeYIoIero KOHTPOJIg Pe3y/IbTaToB.
Kpowme Toro, njiaHupoBaHe obecrnevrnBaeT 00/1e€ YeTKYIO
KQOPAMHALIVIO YCUJIMU CTPYKTYPHBIX IOAPa3Je/1€HIUI, 1 TAKUM

00pa30M yKpeIJisieT B3auMOAeCTBHEe PYKOBOTUTE/Ter Pa3HbIX
cnym opTaHy3aIvy. A 5TO 3HAYHT, YTO IJIAHHPOBAHHE - TO
HeTIpepbhIBHBIM MTPOLECC U3YYEeHHST HOBBIX ITyT€U U METOIOB
COBEPIIIEHCTBOBAHMSI A€ATEJbHOCTH OPTaHM3alMU 3a CUET
BBISIB/IEHHBIX BO3MO)XHOCTEH, YCJIOBUI 1 (PAKTOPOB.
CrnegoBaTe/bHO, MJIAHBI He A0/HDKHBI HOCUTH JUPEKTUBHOTO
XapaKTepa, a MEHSIThCS B COOTBETCTBUH C KOHKPETHOMU
CUTYyallHeu.



® CymwecTBYIOT TaK)Ke ABa OCHOBHBIX BH/a IVIAHUPOBAHUA:

® Craru4deckoe. JTOT BUJ NpeAIoaaraeT, YTO IUVIAHUPYIOI T
4TO-TA00 YeI0BEeK U MPOoLeCC IJIAHUPOBAHUSA HE UMEIOT
APYrUX METOAOB BO3JEMUCTBUS, KPOMe MPeSOCTAB/IeHUS
WH(PpOPMALIH, ONBITA U AaHA/IW3A JJIsI CeOs1 WM JKe TN,
NPUHAMAKIIAX pelieHus. |.e. cTaTuCTu4ecKoe
IMJIAHUPOBAHME OCHOBBIBAETCS TOJTBKO Ha YACTHBIX
AQHATUTUYECKUX JAHHBIX.

® AKTHBHOe IUIAaHMPOBAaHUeE MOJApa3yMeBaeT
HenocpeaCTBEHHOeE e CTBUE 110 HOCTAaHOBKeE 3a4a4
MJIAHUPOBAHMSI, KOHTPOJIIO 3a UX BBINIOITHEHUEM U UMeeT
HeCKOJbKO PACIIMPEeHHBIN CIIMCOK MPpUMeHsAeMbIX METOAOB.
T.e. akTUBHOE MIAaHUPOBaHME SABASETCA B 00/bllIeN CTeNeHn
IPaBIeHYeCKON (PDYHKIIUEeH, He)Ke/TU CTAaTUCTUYeCKoe.
anpuMep, IVIAaHWPOBAaHNE B COOCTBEHHbBIX MHTEpecax _
MJIAHUPOBAaHUE COOCTBEHHOTO Pa3BUTHA, COOCTBEHHOM
YKU3HM ) €CTh IVIAaHUPOBAaHUE aKTUBHOE.



Peanusarnuio rmiaHoB OepyT Ha cebOst /:I,Dpyrne YHKIIUH U, TTPEXe
BCero, PyHKITHSI OpI'aHI/ISOBI)IBaHI/Ie adzaveit 3Tou PyHKIIUH
ngmeTCH OPMHPOBaHYE CTPYKTYPbI OPTAaHU3AIIMH, A TAK Ke

ecriedeHre BCEM HeOOXOAMMBIM /i1 €e PaOOThI - TIEPCOHAIOM,
MaTepuasaMu, 000pyAoBaHUEM, 3TAHUSIMU, TeHE)XHBIMU
cpeiCTBaMHU U T.[.

B nto60M 11aHe, cOCTaB/IsIEMOM B OPraHU3aIlvY, BCeraa MMeeTC s
CTaJWisi OPTAHU30BbIBAHMSI, TO €CTh CO3/IAHM S pea/TbHbIX YCIOBUM
111 JOCTM)KEeHUS 3aMJIAHUPOBAHHBIX 1le/1el, 4aCTO 3TO TpeOyeT
MepeCTPOUKHU CTPYKTYPBI HpOI/IBBO,Z[CTBa Y YITPaB/eHUs C TeM,
YTOQBI MOBBICUTH X FTMOKOCTH U TIPUCHOCOO/ISIEMOCTD K
TpeOOBAaHUSIM PHIHOYHOU BKOHOMI/IKI/I

[Tpu maHWUPOBAaHWH M OPraHU3aLIMKM PaOOThI PyKOBOAUTETH
olpezessieT, YTO KOHKPETHO AO/DKHA BBIMTOJIHUTD JaHHAs
OpraHM3aLVis, KOTLa U KTO, 110 €r0 MHEHUIO, JJOJDKEH 3TO Ce/aTh.
Ecnu BbIOODP 3THUX pelleHUuM caenaH 3QpQPeKTUBHO, PYKOBOJUTEIb
IO/Ty4YaeT BO3MOXXHOCTB BOIUIOTUTH CBOY PeLIeHUs B fenaq,
MIPUMEHSISI Ha IMPAKTUKE BAXKHYIO QYHKIHUIO MEHeHDKMEHTA -
MOTHUBALIO.



® MoTuBauus - 3TO AeATe/IbHOCTh, UMEIOLLAS LIeJIBIO
AKTUBU3HPOBATH /TIOZleH, pab0oTaloOIIMX B OPTAaHU3AIINH, U
oOyAUTh UX 3PGEKTUBHO TPYAUTHCS JJIsI BHITIOJTHEHUS TIeJTe,
IMOCTAB/IEHHBIX B IJIaHAaX. /[l 3TOro OCy1eCTBASIeTCS UX
SKOHOMHYECKOe U MOPa/IbHOe CTUMY/IMPOBaHMe, 000TaliaeTcst
CaMO COZepXXaHMe TPYAa U CO3AI0TCS YCJIOBUS 151 MPOSIBJIEHUS
TBOPYECKOTO MOTEeHIMa/Ia PAOOTHUKOB U X CAaMOpPa3BUTHS. B
caMOM 00I1eM BH/Ie MOTHBAIIMS Ye/I0BeKa K JesiTe TbHOCTH
TIOHMMAETCsT KaK COBOKYTTHOCTD JBHKYLIMX CHJT, TOOY)KAQFOLIHX
Yye/I0BEeKa K OCYLLeCTBIEHUIO ONPele/IEHHBIX IeUCTBUU. JTH
CYJIBbl HAXOAATCS KaK BHE, TaK U BHYTPH YeJI0OBeKa U 3aCTABIISIIOT
ero 0OCO3HaHHO WUJIM He OCO3HAaHHO COBepIIaTh ONnpeJeeHHbIe
MTOCTYTIKM.

® basotii [/ MHOTUX COBPEMEHHBIX TEOPHUU MOTHBAIIUH
SIBJISIIOTCS MCC/IEIOBAHMSI aMEePUKAHCKOTO TICuxoj0ra AGpaxama
Macnoy (1908-1970). A. Macioy npeanoioKmI, 4YTO YeT0BeK
MOTHUBHPYETCS yIOBIETBOPEHHEM CEPHUH MOTPEOHOCTEH,
BBICTPOEHHBIX B M€PAPXUYECKYI0 MUPAMUJY - IIUPaMHUAY
LeHHocTer Maciioy



MoTVERI
CaMop e 3Ll

MotuBRl
CAMOYBA EHIA
/ COUMATBHBIE MOTHERI
/ MoTHER! DesomnacHocTd

/ Gusuonoruyeciaie moTpebHOCTH




® Teopus MOTI/IB%LH/II/I ®penepuka [eprbepra mosiBUIaCh B CBSI3U C
paCT e HeoOXOAUMOCTBIO BbIHCHI/ITb B/IMSTHHE MaTepHUaTbHbIX
51 HeMaTepI/IaJIbHBIX AKTOPOB H MOTI/IBaL[I/IIO YyeI0BEKa.
®penepuk lepiioepr COB,ILa]I ngyx opHy}o MOZeJib, KOTOPas
MOKa3bIBaeT yIOB/I€TBOPEHHOCTh pa OTOU

® IIpoueccyanbHble TEOPUU PACCMATPUBAIOT MOTUBALIUIO B UHOM
1laHe. B'HMUX aHa/M3npyeTcs:, Kak YeJ10BeK pgcnpe,z;enﬂeT CBOU
YCUIWS IJIS1 JOCTYDKEHUS LieJier U KaK OH BBIOMPaeT CBQIO JIMHUIO
HOBE,Z[EHI/IH YXUJAQHWS, COTJIACHO TeOPUU O)KI/I,Z[aHI/II/I BugTopa
1_lp yMa, MOXXHO PaCL€HUBATh KaK OLIeHKY BepOSITHOCTH COOBITHS.

M aHa/IM3e MOTHUBALUK pPacCMaTpPUBAGTCS B3aMMOCBSI3b TPEX

aJIeMeHTOB 3aTPaThl — PE3Y/IbTAThI, Pe3Yy/IbTaThI —
BO3HATrPXIEHNE; BAJIEHTHOCTD. '1€0pHS ClIpaBeyIMBOCTH
MOCTY/IMPYET, YTO JTI0AU CYObEKTUBHO OLLeHMBAKOT MOJIy4YeHHOe
BO3HArpaXkJieHue, COOTHOCS €ro ¢ 3aTPa4YeHHbIMU YCUIUSIMU U
BO3HATr| )&)5&6HI/I€M apyrux mogeu. Teoprus motusanum /1.
[loprepa-J. J/loynepa riocTpoeHa Ha COYeTaHUU 3JIEMEHTOB
TeOpUM OXXUIAHUU U TeOPpUU cripaBedIuBOCTU. CyTh ee B TOM,
YTO BBEJ€HbI COOTHOLLIEHUS MEXAY BO3HArpaXXJeAHueM 1
JOCTUTHYTBIMU PE3Y/IbTAaTaAMU.




® KoHTposb - 3TO IpoItecc, 00ecrnevnBaloNYg JOCTIDKEHHE
1eseir opranusanyy. OH HEOOXOJUM JJ/Is1 OOHaPY>KeHUS U
pa3pellIeHUs] BOSHUKAKLIUX NPO0eM paHbllle, YeM OHU
CTaHYT CJIMIIKOM Cep bQBHI)IMI/I A MOXXET TaKXe
M CIOIb30BAThC l_fum CTUMY/TMPOBAaHMS YCIIEITHOM
nesaTe/nbHOCTU. llpo1iiecc KOHTPOIA COCTOUT U3
YCTAaHOBKH CTaH,Z[apTOB U3MEHEHUSA PaKTUIECKU
TOCTUTHYTBIX PE€3Y/IbTAaTOB U IPOBEeJEHUA
KOPPEKTUPOBOK B TOM CJjIy4yae, ecjiy JOCTUTHYThIe
pe3y/IbTaThl CYII€ECTBEHHO OT/IMYAIOTCS OT
YCTaHOBJIEHHbIX CTAaHJAPTOB.

® KOHTpPO/b - 5TO KPUTHUYECKHU BaXKHAS U CJIOXKHAS
YHKLIUS yripaBiaeHus. OgHa U3 BaXKHEUIITNX
0CO0EHHOCTeU KOHTPOJIST, KOTOPYIO CJIeAyeT
WTBHIBATH B MEPBY éO o4epesib, COCTOUT B TOM, YTO
KOHTPOJIb NO/DKEH OBbITH Bce06T>eMJHomI/IM Kaxmprit
PYKOBOZIWTE/b, HE3aBUCUMO OT CBOETO PAHTa, TO/DKeH
OCYILIECTB/ISITh KOHTPOJ/Ib KAK HEOTheMJ/IEMYI0 YaCTh
CBOMX JO/DKHOCTHBIX 00SI3aHHOCTEH, Ia)Ke eC/IM HUKTO
eMy CIIeJMaJIbHO 3TOTO He MOpy4Yall.




® lleHTpanbHOU PyHKIIMEH MeHEeKMEHTA SIB/ISeTCS
KoopauHanus. FEe 3aza4a cocTOUT B JOCTHXKeHUUN
COT7TIACOBAaHHOCTHU B paboTe Bcex 3BeHbeB OPraHU3aliiu
ITyTeM YCTAaHOBJICHUS PAllMOHAIbHbBIX CBI3€U
(KOMMYHUKAIIHIT) MKy HUMH. XapaKTep 3TUX CBsi3ei
MOYXeT OBITh CAMBIM PA3/IMYHBIM, TAaK KaK 3aBUCUT OT
KOOpAUHHUPYeMbIx TpolieccoB. Hanbomnee gacto
HCTIO/TB3YIOTCSI OTYETHI, UHTEPBBIO, COOpPaHUS,
KOMITBIOTE€PHAs CBSI3b, CPeAiCTBA PAZIMIO U TejleBelLaHUS,
nokymMeHTHI. C TTOMOIIBIO 3THUX B APYTHUX POPM CBsI3eit
YCTQHaBJ/IMBAETCS B3aUMOJEUCTBUE MEXY ITOACUCTEMaMU
OpPraHM3alMH, OCYLIEeCTB/ISIeTCSI MaHeBPUPOBaHUE
pecypcamu, oOecTiedrBaeTcst eIMHCTBO U COT/IACOBAaHUE
BCEX CTaZ[HH Mpoliecca yripaBieHus (MIaHuPOBaHUe,
OpPraHH30BbIBAaHHS, MOTHBAILIMU U KOHTPOJIS), A TAK JKe
IeUCTBUE PYKOBOAUTEIEU



® KoopamHanyst Kak GyHKIIWS yITpaBaeHUs 0003HAYaeT
YIOPSITOUeHHOEe CO3/IaHHe HePAPXUYeCKON CTPYKTYPHI,
KOTOpasi NIpM3BaHa 00ecreYrTh pacnpee/eHrue 3a4ad,
yperyivupoBaHHe MOTHOMOYNU PYKOBO/ICTBA U
OTBETCTBEHHOCTH B Pa3/IMYHBIX MMPOIeccax
nesiTe/IbHOCTH, U YeTKOTO CTPYKTYPUPOBAHHUSI BCEX
MIPOIeCCOB MPOU3BOACTBA. TaKe TTpo1eCChl
HallpaBJIEHBI B IEPBYIO O4epe/b Ha CO3/JaHue U
WHTETPpaIrio 3P PEKTUBHON CHCTEMbI BHITIOTHEHUS
3a/la4 CTOSILIUX Mepe, peJIpUsITHEM.

® KoopauHaiiys Kak QyHKIWS YIIPABIeHHUS
BBITMIOJTHSETCS TAKXKe MPU MOMOIIX YCTAHOB/IEHHBIX
MIpaBWJI OOIIVX JIJI UCIIOTHEHU S, XOTS AJIST OT/Ie TbHBIX
IIPOLIECCOB MOTYT CO31aBaThbCs OTAEe/IbHbIe TPaBUJIA.
O3TOMY C IEPBBIMU B OCHOBHOM CBSI3bIBAIOT CaMO
TIOHSTUE OPTaHU3ALUH, A C TIOCTIeIHUMU, TIOHSATHUE
yIIPaBJIEHHSA Ha ONlePaTUBHOM YPOBHE.



Haubosiee morHOe copep)KaHue MeHeDKMEHTA KaK Mpoliecca
OTPA)KAKT OCHOBHBIE PyHKIMU. OHU ABAAIOTCSA OOLINM YCIOBUEM
YIIPaBJI€HUS COUUAIBHBIMU U COLUATIBHO - JKOHOMUYE€CKUMHU
IpOoLeCCaMM.

PyHKIMel B MeHeDKMEeHTe Ha3bIBAaIOT OCOOBIN BU/
yIpaB/IeHY€eCKOU AesTe TbHOCTH, C TOMOIIbI0O KOTOPOH CyOBEKT
yIpaBJ/IeHUsA BO3eiiCTBYeT Ha YIPaBIsAeMbIii 00bEKT.

OcHOBHBIMU QYHKIIUSIMU MEeHEI>KMEHTA SIBISIIOTCS:
IUIAHUPOBAaHUWE, OPTraHU3allvA, MOTUBALUSA U KOHTPOJIb.

IIponecc MeHeHKMEHTa — 3TO COBOKYITHOCTh 1 HellpepbIBHasA
10C/IeJOBaTe/IbHOCTh B3aUMOCBSAA3aHHBIN A€M CTBUU YIIPaBJI€HYeCKUX
PaOOTHUKOB MO peanu3anuu GyHKINI MEeHe)KMEHTa,
OCYILIeCTBISAEMBIX I10 ONpe/ie/IeHHOU TeXHOJIOIuM, HallpaB/JI€HHbIX HA
IOCTMOKEeHHe 1le/iel COIMAa/IbHO — DdKOHOMHUYECKON CUCTEMBI.



OyHKIMA MEeHeI)KMEeHTA OTPa)kaeT coeprKaHue nmpoiecca
yIpaBJ/ieHUsl, BUJ, YIIPaBJI€eHYeCKOU JesTeTIbHOCTH, COBOKYITHOCTh
00s13aHHOCTEH yIpaB/IsAIouieii moacucTeMbl (Cy0O'beKTa yrpaB/IeHu).
KoHe4YHBIM pe3y/JIbTaTOM YIIPaBI€HUA SIBISAETCS BRIPA0OOTKA
yIpaB/IeHY€eCKOr0 BO34eMCTBUS, KOMaH/Abl, IPUKa3a, HAallPaB/JI€HHbBIX
Ha JOCTIDKEeHUe MOCTaB/IeHHOoM Henu. OguH pabOTHUK MOYKET
BBITIOJTHATH HECKOIBKO PYHKIIU, HECKOJTHKO PA0OOTHUKOB MOTY
BBIMMOTHATH OAHY QyHKINI0. Kaykaass pyHKIus MmeHeKMeHTA
nmpeacTaBasgeT co00ii chepy aAeiicTBUS OoNpeAe/IeHHOTO Mpolecca
ynpaB/ieHHs], A CUCTEMA YIIPaBJI€eHUsI KOHKPETHBIM O0bEKTOM HUJTU
BHUOM JAEeSTETbHOCTH — 3TO COBOKYITHOCTHh PYHKIIUI, CBI3AHHBIX
e IVHBIM YIIPaBJI€eHY€CKUM HUKIOM.



