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• Product Development in the Changing Global World

• Developing Successful Products
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Something has changed
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Largest global companies 
in 2018 vs 2008:

Seven out of ten are now based on 
platform business models
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 Customers want 
customized products 

with more performance 
and options at a lower 

cost.

Knowledge, people, 
equipment, facilities, capital, 

and energy are scarce or 
more costly.

“If things seem under control, you’re not going fast enough.”
Mario Andretti
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• Cost, time and quality are the main 
variables that drive customer needs. 
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• Product development efforts must be focused on product’s
• function,
• project schedules and deadlines,
• and cost,

• As well as other life cycle issues such as:
• Customization,
• Technical risk,
• Simplicity,
• Produce-ability ,
• Quality,
• Innovation,
• and service 
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Value = Relative worth (or perceived 
importance) of a product to the customer.

Innovation

Styling

Performance Cost

Quality

Reliability

Service Availability

Value can be measured by a series of critical marketing parameters such as: 
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• A company has to be willing to put 
itself at risk everyday through 
innovation.

• A key goal of product development: 
• Identify technical risks early in the 

development process 
• Implement methods to minimize risks’ 

potential occurrence and effect. 

At one company, it can take as many as 250 raw ideas to yield one major marketable product.” (Peters, 1997)

Innovation as a Last Resort, Michael 
Treacy, Harvard Business Review
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Global business perspectives

Anticipate Future 
Market Demands

Manage Global 
Relationships

Reduce Time to 
Market

Excel in Customer 
Service
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Trends Affecting Product Development

• Rate of innovation
• Software tools, rapid prototyping, and virtual reality
• Mass customization and customized "on-demand" production
• Core competency, partnerships and outsourcing
• Internet and telecommunication
• Electronic commerce
• Flexibility and agility
• Global manufacturing
• Automation
• Environmental consciousness 
• Platform revolution


