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Small business.




SWOT analysis

Strength — cunbHbIE CTOPOHDI Opportunities — BO3MOXHOCTU B
1)Transfer price is below others. | 6byaywem

2)Modern and used drone. 1)Becoming a large firm.
3)Demanded route. 2)Becoming a corporation.
4)Opportunity to work with a

personal drone (if the courrier

has it)

Weaknesses — cnabble CTOPOHbI Threats -- yrposbl
1)New company. 1)Our competitors.

2) little experience on the market. 2)Economy collapse.
3)Delivery by car.




Our potential competitors
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Our goods/services



Our custemers
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Business model




Intellectual property
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e CesSe

1)New drone
450000 rur (€
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Profit per month - ...
Profit per year - ...




Recommendations and
contacts



Welcome to our company!!!



