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Quadro 
Ways

Faster than the car, cheaper than the plane!!!



Aim of the market:
Transfer of the clients’ goods 

to desired location.

Small business.

Type of business



SWOT analysis

Strength – сильные стороны
1)Transfer price is below others.
2)Modern and used drone.
3)Demanded route.
4)Opportunity to work with a 
personal drone (if the courrier 
has it)

Opportunities – возможности в 
будущем
1)Becoming a large firm.
2)Becoming a corporation.

Weaknesses – слабые стороны
1)New company.
2) little experience on the market.

Threats -- угрозы
1)Our competitors.
2)Economy collapse.
3)Delivery by car.



Our potential competitors

Copter 
Express

Dostavka 
Guru

Hot & Fresh 
Pizza



Our goods/services
⦿ Transfer price is below others.
⦿ Popular routes.
⦿ We give you opportunity to deliver your 

products faster.
⦿ City and long distance (between 

Moscow and the nearest towns) routes.
⦿ You can work in our company with your 

own drone (if you have one)



Our customers

People of all 
ages who 
needs to get 
their goods 
delivered 
faster 
somewhere.



Business model

Flattened hierarchy, 
small business (director, 
accountant, 
employees(<50),
marketing manager



Intellectual property

Quadro 
Ways

ООО «Вилли Вейс»



Necessary investments
1)New drones buying (in future) – 

450000 rur (one car), 4 cars.
2)Rent of office(50000 per 

month).
3)Salary(accountant (40000 rur, 

drone operatorss).
4)Website (10000 rur)
5)Security (30000 rur).
6)WIFI6000 rur



Project economy
⦿ Delivery price is 500 rur.
⦿ Profit per month - …
⦿ Profit per year - …



Recommendations and 
contacts

⦿ Name and Last name – CEO.
⦿ E-Mail :



Welcome to our company!!!


