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AnmMaTbl MEHEIXMEHT YHUBEPCUTET
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CywHoOCTb NpeanpvHUMaTesibCTBa

1 NpegnpuHMMaTenbCTBO- MHULIMATUBHAA,
camMocTosATeNnbHaA OeATeNbHOCTb rpa)aaH,
OCYyLLUEeCTBNaeMas Ha CBOU PUCK, Nog CBO
NMYLLECTBEHHYIO OTBETCTBEHHOCTD,
HanpasneHHas Ha nonyyeHne rnpubbInu;

1 busHec - aT0 NOOOU BUA OEATENBHOCTH,
OCHOBAaHHbLIN Ha pUCKe U HanpaBleHHbIN Ha
nonyyeHne npubbin

baunwes bepuk Kanpatosuy




MpuHUMNbI NpegnpPUHUMaTENbCKOW
LesTeNbHOCTHU

1 CBOOOAHBLIV BbIDOP BNOOB AEATENBHOCTU;

1 YCTaHOBIEHME LIEH U TAapUAPOB HA OCHOBE
9KOHOMMYECKOWU LenecoobpasHOCTN U
TpeboBaHUWN PbIHKA;

1 CBOOOAHBLIN BbIOOP MOCTABLLUMKOB U
notpebutenen Npoaykuum,
1 CBOOOAHLIN HAeM paboyen curnbl,

1 CBoboga pacnopskaTbCsl MOSfTy4EeHHbIM
0X0O0M U NPUOLINbIO.

\ Bauwes EepVIK KaMpaTOBMLI



PopmManbHO-riornyeckKkas cxema
yHKLUMOHUPOBaAHUA NpegnpuHMMaTenbCTBa

KP- oM-M-T-1
K - kpedumHseie pecypchl,
Ol - hakmopsbi npoussoocmea,
[l - npou3soocmeo,
T - moeapHas npooyKyus,
L - 0oxo0.

\ Bauwes EepVIK KaMpaTOBMLI



YcnoBus npeanpuHUMaTenbCKOM
nesaTeribHOCTMU

- Hannune bnaronpnsaTHOM KOHKYPEHTHOW cpeabl;

- Hannuue n adppekTnBHoEe PYHKLMNOHMPOBAHNE
3aKoHoaaTesNlbHOW N HoOpMaTUBHOW Oa3bl
npeanpuHMMaTenbCcTBa;

- Hann4uue pasBuUTON PbIHOYHON UHAPACTPYKTYPDI,

- [ocygapcTBeHHas NONUTUKN NoaOePXKU
npegnpuHUMaTEenbLCTBA;

- [poTekumnmoHncTCcKas NoNUTUKa B OTHOLLEHUU
OTeYeCTBEHHbIX pupMm, paboTatoLlmnx B cpepe
BHELLUHEe3KOHOMUYECKUX oTHoweHun??? (BTO)

baunwes bepuk Kanpatosuy




PopmMbl NpeanpuHUMaTenbCTBA

1 MhpuBmayanbHaga (€QUHONNYHbIE XO3ANCTBA) - Ha
OCHOBE CaMOCTOSITENbHOrO Tpyada Ha OCHOBE
NTMYHOTO UMYLLECTBA;

1 KonnektusHas (ToBapuwecTtBa) - Ha OCHOBE
ITMYHOTO M HAaEeMHOro Tpyaa;

1 YacTtHaa (kopnopaumn)- Ha OCHOBE HAEMHOrO
Tpyda U C UCNONb30BaHUEM CBOUX U
nNpUBNeKaemMbIX Kanmtanos.

baunwes bepuk Kanpatosuy




HanpaBneHus
npeanpuHUMaTenbCKOW

AeATeNIbHOCTM
0 Npon3soacTBeHHOE

npeanpUHUMAaTENbLCTBO;
1 Kommep4yeckoe npeanpmHUMaTenbCTBO;
1 PuHaHcoBoe NpeanpUHUMAaTENbLCTBO;
1 CTpaxoBoe npeanpuHMMaTenbCTBO,
1 NocpepgHnyeckaa geAaTenbHOCTD,

\ Bauwes EepVIK KaMpaTOBMLI



Knaccudukauma dompm

1 [lo cTeneHn KOHUEHTpaUun
NpPOnN3BOACTBA;

1 ['lo accopTUMeEHTY BbiNnyCKaeMoW
NPOaYKUUN;

1 ['o cdpepam npmnoxeHna kanutana;

1 o dpopmam cobCcTBEHHOCTMN.

\ Bauwes EepVIK KaMpaTOBMLI



CywHOCTb MeHeOXXMeHTa
(ynpaBneHus)

7 YMeHne nobumBaTtbca NocTaBeHHbIX Lenen,
ncnonb3ys Tpyad, KanuTtan, MHTENMEeKT,
yenoBevyeckue MOTUBaLVU;

1 Cnocob maHepa OernoBoro odLWeHnsa ¢ NabMU;
1 BnacTb 1 UCKyCcCTBO yrnpaBreHus;

1 Ocoboro poga ymeHue n agMmMHUCTPaTUBHbIE
HaBbIKU;
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OnpeneneHne MeHeOXMeEHTa

COBOKYMNMHOCTb MPUHLUMMNOB, METOOB,
NPUeMOB U CpeacTB ynpaBneHua
NPON3BOACTBOM M MEPCOHANIOM C

Lenbio OOCTUXKEHUS BbICOKOU
a(PPEKTUBHOCTMN NPON3BOACTBA,
ny4Jllen peanunsaumm TBopYECKOro
noTeHuwnana nogeun.

\ baunwes bepuk Kanpatosuy 10



OCHOBHbIe XapaKTepPUCTUKMU
COBPEMEHHOro MeHeg)XMeHTa

1 OpueHTauua Ha ctabunbHble pesynbsraThl;
1 Onopa Ha pa3BUTYKO CUCTEMY MAPKETUHTA,

1 MakcumanbHOe BHMMaHue Tekyllemy, 6usHec u
cTpaTern4yeckomy nraHUpPOBaHMIO;

1 9PPEKTUBHON TEXHONOITMEN MPUHMMAEMBIX
peLleHun;

1 AKTUBHOM NMo3uLIMen nepcoHana, MoTueaunen u
KOHTPOJNIEM ero TBOPYECKOU AEATENBbHOCTM.

baunwes bepuk Kanpatosuy 1"




[MpuHUUNbI ynpaBneHus
nepcoHanom

B3anmHoe goBepue pykoBoOAUTENS U KONNEKTUBA,
COOTBveTCTBI/Ie NOCTaBrEHHbIX 3a0a4 CIOCODOHOCTAM
noaen;

MaTtepuanbHoe N MmoparnbHOE CTUMYNMpOBaHUE
nepcoHana;

[lenermpoBaHne NOSIHOMOYMN U OTBETCTBEHHOCTU,

[locrnenooBaTernibHOE OOCTUXKEHUNE KOHEYHbIX
pe3yneLTaTos;

3aboTa 0 NCUXONOrM4ecKoM U Pm3n4eckom
COCTOSIHUU NOOYMHEHHbIX, U X NPOdECCNOHATTBHOM
pocrTe.

baunwes bepuk Kanpatosuy
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[ToHATUe MapKeTUuHra

[leaTenbHOCTb B cdoepe pblHKa
TOBAPOB M YCIyr, OCyLlecTBNAemMas
B LENAX CTUMYNMpoBaHUA cObITa,
YCKOpeHUs obmeHa ansa Hanboree
MOMHOro YJOBIETBOPEHUS
noTpebHoCTEN, NMoKynaTenem un
nony4yeHusa npubbinu,

\ Banwes Bepuk KarnpatoBuy 13



OcHOBHbIe cocTaBnsoLue

CUCTEeMbI MapPKeTUuHra

1 KomnnekcHoe nccnegoBaHue pblHKA;

1 Hay4yHo-uccnepgoBatenbckaa OesTeNbHOCTb Mo
pa3paboTke HOBbIX NPOAYKTOB;

i OpI/IeHTaLI,VIFI AEATEJIbHOCTU Ha pa3linyHble
CEerMeHTbl PblHKA,

1 PaspaboTka ueHoBoW 1 TapndHON NOMUTUKN;

1 KoMMyHMKaumnoHHas nonutuka (peknama,
CTUMYnupoBaHme cbbiTa);

1 KOHTpONb MapKeTUHroBON OeATENbHOCTH.

baunwes bepuk Kanpatosuy
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LleHoobpa3oBaHue, LLeHOBaA W
TapudpHaa NnoNUTUKa npeanpuaTus

1 LleHa - peHexHoe BblipaXeHne CTOMMOCTM ToBapa
(ycnyrmn) nnm KonmyecTBO OEHEr, KOTopbIe
noKynartenb NnaTtuT 3a ToBap UNN YCNyru;

1 LleHoBaga nonutuka - onpeaeneHne ypoBHS LEH U
BO3MOXHbIX BAPNaHTOB UX N3MEHEHUN B
3aBMCUMOCTU OT Lienen u 3agad, Kotopble peluaeT
dompma B KpaTKOCPOYHOU UM AOSITOCPOYHOW
NnepcrnekTuBe,

1 2Kn3HeHHbIn umnkn ToBapa (ycnyru).

baunwes bepuk Kanpatosuy 15




Llenu nonntukn ueHoobpasoBaHus

1 Makcummnzauma gonu pmpmMbl Ha pbiHKE
(OeMnuHr);

1 Makcmmmnaaymsa npudbinv B KPaTKOCPOYHOM
nepuoge (ctpaterna guddepeHumaumn);

1 OpueHTauus Ha ctabunbHoe pas3BUTUE
(cObanaHcupoBaHHas LieHoOBas MonmMTuKa).

\ Bauwes EepVIK KaMpaTOBMLI
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Tvinbl ueH

LleHa NPOHUKHOBEHUSI U NPECTUXKHAasA LieHa;
CtaHaapTHble LUeHbl — YCTaHaBNUBAEMbIE HA ONUTENbHbIN
nepvoga;

[TnaBatowme — MEHAOLLMECS OT BENMMYNHbI U3OEPIKEK;
EQvHble - ogMHaKkoBble AN BCEX;

[Mbkne (monyckatowime Topr)

[MoaBWMXKHbIE — LEHbl HA MOMEHT KOHTpaKTa C BO3MOXXHbIM
N3MEHEHNEM PbIHOYHOW LiEeHbl TOBApPaA;

TBep,El,bIe — YCTaHOBJ1I€EHHbIE HA MOMEHT 3aKIMt4YeHUA
COENTKN N HE MEeHALWNECA Ha BECb NeEPUNOO KOHTPAKTAa,

MwupoBble - LUeHbI KPYMHbIX 3KCMOPTHO-UMMOPTHbLIX
onepauuu;
OnToBblE N PO3HUYHbIE.

baunwes bepuk Kanpatosuy 17




[lpon3BoACTBEHHbIE U3OEPXKKU

1 AnNbTEPHATUBHbLIE U3OEPXKKU —CTOMMOCTb J1H000rro
bnara - 3To CTOMMOCTb TOro, OT Yero Mbil
OTKadblBaeMcs, YTOObI NONY4YUTb XKenaemoe;

1 BHewHne napepxkn (aBHble) -LieHa pecypcoB
3aKkynaemblix NpeanpuHMMaTenieMm Ha CTOPOHE;

1 BHyTpeHHue (CKpbITble)U3Aep>KKN — CTOMMOCTb
PECYPCOB NpuHaanexawmx doupme;

baunwes bepuk Kanpatosuy

18



[MTpumep

1 Bbl 3apabatbiBanun 22 000 $, Ho pelumnu
OTKPbITb CODOCTBEHHbLIN BU3HEC;

7 Bbl Bnoxunmn 20 000 $ cobcTBEHHbIX
cbepexeHun, npuHocuswmnx Bam 1000 $
MPOLIEHTOB;

1 MNomelleHne npuHagnexano Bam, kotopoe paHee
coaBanu B apeHay 3a 5 000 $;

1 [Jo opraHm3auumnm cobcTtBeHHOro busHeca ooxon
coctaenan 26 000 $;

1 HaHsnn ogHoro cnyxatdero 3a 18 000 $ B rog.

\ baunwes bepuk Kanpatosuy 19



Mpumep (pe3ynbraTtbl Yepes roa)

1 Bbipyuka ot peanusauumn 120 000 $

1 CebectoumocTb npoaykumm 40 000 $

1 3apaboTtHas nnarta cnyxawero 18 000 $
1 KommyHanbHble yenyru 5 000 $

1 BHelwHne nspepxku 63 000 $

1 Byxrantepckas npubbinb 57 000 $

\ Bauwes EepVIK KaMpaTOBMLI

20



[lpogonxeHue

Byxrantepckas npubbinb - 57 000 $
Hepgonony4yeHHble npoueHTsl - 1 000 $
Hepgonony4deHHasa apenga - 5 000 $
Hepgonony4yeHHas 3apaboTtHasa nnata 22 000 $
O6wme ckpbiTble nsgepxkn 28 000 $

HepononyyeHHbIV NpegnpuHMMaTenbCKUn goxon
-5000 9%

1 QKOHOMUYeckada npubbinb 29 000 $
1 INocne opraHnsauun cobcTBeHHOro bmsHeca

goxopn coctasun (6e3 yyeta Hanoros) 29 000 $
\ Bauwes Bepuk KaitpatoBuy 21
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MpunobINL

1 HopmanbHaqa - anstepHaTUBHaAsA CTOMMOCTb
KanuTtana unm nsgepXxku ynyuweHHbIX
BO3MO>XHOCTEMN;

1 byxrantepckasi — y4eT TONbKO BHELLIHUX
N30EpXKeK,;
1 OKOHOMMYECKas — ONpeaensieTcs Kak Bblpyyka

MUHYC BHELLHNE U BHYTPEHHME N3OEPXKKN C
Y4ETOM HOPManbHOW NpUOLINN.

baunwes bepuk Kanpatosuy 22




[lepuoabl B TeOpUU nsgepxKek

1 KpaTKOoCpO4HbIM nepuog - U3SMEeHEeHNA KacaloTcS
TONbKO 060pPOTHOro Kanmutana (KpaTkoCpoYHbie
N3MEHEHUSA):

1 JJONrocpoYHbIN nepuog - NSMeHEeHUsA KacakTcH
OCHOBHOIo 1 0O6OPOTHOro Kanutana
(AONrocpoYHbIE NBMEHEHUS);

baunwes bepuk Kanpatosuy
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[locTOsiIHHbIE U NepeMeHHble
N30epPKKU

[

[TOCTOSIHHbIE U3OEPKKN — N3OEPXKKN, BENTUYNHA KOTOPbIX
C U3MeHeHnemMm obbema NPoayKLMN HE MEHAETCS;

[lepeMeHHble U3aepXKKN — U3OEepPKKU, BENUYMHa
KOTOPbIX MEHSIETCA C N3MeHeHneM obbema npoayKuum;

OOLLKne n3aepXkn - COBOKYMHOCTb NMOCTOSIHHbLIX U
NepeMeHHbIX U3OEepXKeK;

Map>XnHanbHble U3OEePXKN — OOMONHUTENbHbIE
N30EpPXKKU, CBA3aHHbIE C NPOM3BOACTBOM €Lle OAHOMN,
[OMNONHUTENBHON eauHuLbl Npoaykuun. OnpeaensieTcs
MPUPOCTOM ODLLIMX U3OEeP)KEK K NPUPOCTY obbemMa
NPOn3BOACTBA.

baunwes bepuk Kanpatosuy
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3aKOH yObiBaroLWen otaaum

1 Ipu nocnepoBartenbHoM aobaBrneHnmn od6opoTHOro
Kanutana, K HeM3MeHHOMY MOCTOSIHHOMY,
006aBOYHbLIN UMM NpeaenbHbIN, NPOOYKT,
NPUXOOALLMNCA HA KaXXayro nocrneanytoLyto
egnHULy nepemMeHHoro pecypca, HadmHasa c
onpeneneHHoro MOMeHTa yMeHbLLaeTcH.

baunwes bepuk Kanpatosuy
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OnHaMuka cpeaHux nsgepxxek

1 CpenHue noctosiHHble nsnepxkn (AFC) -
OTHOLLEHNE COBOKYMHbIX MOCTOSAHHbIX U3OepXKekK
Ha COOTBETCTBYHOLLIEE KONMUYECTBO
npon3BegeHHOU NpoayKuuu,

1 CpenHue nepemeHHble nsgepxkn (AVC)-
OTHOLLIEHME COBOKYMHbIX NMEPEMEHHbIX N3OEPXKEK
Ha COOTBETCTBYHOLLIEE KOINMNYECTBO
npomn3BegeHHOU NpoayKuuu,

1 CpegHue obwme n3gepxkn(ATC).

baunwes bepuk Kanpatosuy 26




MpepenbHble usgepxku (MC)

1 [JononHuTernbHble , UM 0o0baBOYHbIE, U3OEPXKKN,
BO3HUKLLUME B pe3yrbraTe Npou3BOACTBA elle
ogHoW OOMONHUTENbLHOW eAnHULBI NPOAYKTA;

1 OnpenensitoTca N0 U3MEHEHUIO OBLLIMX U3OEPXKEK,
NOHECEHHbIX B pe3ynbraTe Npou3BoACcTBa O4HOM
eOVHNLUbI NpoaYKUWUN;

1 MimetloT BaxxHOe 3Ha4vyeHue npu nrnaHUpoBaHUu
00bEMOB NPOU3BOACTBaA, U ONpeaeneHnm
9PPEKTUBHBLIX pa3MepoB NpeanpuaTus.

baunwes bepuk Kanpatosuy 27




Usnepxku, gonn.

AFC

O6bem npoaykuuun, Q

Banwwes Bepuk Kanpatosuy
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Makcumusauuma npmobInNu rnaBHas
Lenb npegnpuHMMaTeribCTBa

1 Obwasa npmnbbINb - pasHuua Mexay ooLwmnm
[OXO0M U ODLMMUN N3aepKKaMU;

1 Banosown goxon - obuiasa Bbipydka npegnpuatus
npu peanusauun npoaykumm no onpenerieHHom
UeHe;

1 Ons makcummnsaumm npmbdbinm Heobxoanmo
YUYMUTbIBaTb COOTHOLLEHME NPEeaEnbHOro goxoaa u
npenenbHbIX N3Oepxek;

1 [peoenbHbIM oXo4 — NPUPOCT Aoxoda Ha
KaXkayto AONOMHUTESNTbHO peann3oBaHHYI0

NHNLLY NPOAYKLWUN.
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Makcn

CpenHune n3[epXKu Ha
eAVHNLY NpoayKuumn

O61bem npoayKuum
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PbIHOK dpakTOpOB

npoun3BoAcTBa

1 Ha pbiHke dbakTopoB nNpoaatoTcs M NOKyMnaktTCs:
3eMns, TPyA U KanuTan,

1 OT cocTosAHMS pbiHKa (bakTOpPOB NPOU3BOACTBA
npeanpuatna OopMmNpyT CBOU
NPOM3BOACTBEHHbIE NPOrpaMmsbl;

1 dakTopHbIN OoXod 3eMNN — peHTa, Tpyaa -
3apaboTHas nnara, Kanutana — NPOLEHT;

1 Cnpoc Ha pakTopbl BTOPUYEH, MO OTHOLLEHUIO K
CNpOCY Ha rotToByK NPOAYKLUIO

baunwes bepuk Kanpatosuy 31




[TpuHATUE peLueHUs O NOKYMKe
KOHKpeTHOro pakropa 3aBUCUT OT:

1 KOHKpeTHOW Npon3BoauUTENbHOCTU (paKkTopa,

1 Kakon goxog obecneymT ncnosfb3oBaHUe AaHHOro
dbakTopa,;

1 KakoBbl 3aTpaTtbl Ha dhaKkTop.

\ baunwes bepuk Kanpatosuy %2



[MpepgenbHasa NpPon3BOANTENbHOCTDL

cdakTopoB

1 \ameHeHunsa B Konnyectee Npoaykumm ot
MCMOSIb30BaHNA KaXXOoWN OOMOSTHUTENbHOW
eagnHULbI HEKOTOPOro oaktopa npu
HEWU3MEHHOCTN BCEX NPOYUX (PAKTOPOB;

0 [lpn yBennyeHnn eaunHnL, oaktopa BCTYMNaEeT B
CUNy 3aKOH yObIBaloLLEN OTOAuMN.

\ Bauwes EepVIK KaMpaTOBMLI

33



[MpeaenbHbIN goxoa dhakTopa
(MRf)

1 [loxo4, nonyyYeHHbIM OT Npo4aXku NpoayKumu,
Npon3BeaeHHON KaXXaou AO0NONMHUTENbHO
NpUBreYeHHON eanHnLIEN dbakTopa, Nnu
npupalleHne BanoBOro Aoxoaa o1 npoaaxu
npoaykummn, Npon3segeHHON Kaxxoou
OOMONHUTENBHO NPUBIEYEHHON eaNHULIEN
doakTopa

\ baunwes bepuk Kanpatosuy 4



[lpepenbHble PaKTOPHbIE
nspepxkn(MCF)

0 3atpaTbl HA KaXayro OOMOMNHUTESNbHY eOuHULLY
npuBneYeHHoOro paktopa, Unn NPUPOCT BaNOBbIX
3aTpart C NpuBfneyYeHNeM Kaxaou
OOMONHUTENBHON eanHnLbI dbakTopa.

\ Bauwes EepVIK KaﬂpaTOBMLI
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3 BapunaHTa COOTHOLUEeHUA npenernibHoro
cdhakTOpHOro AgoxoAaa v npepenbHbIX
hbaKTOpPHbLIX U3pepxekK

1 MRf > MCf - npubbinb yBeENNMYNTCA, €CTb CMbIIT
YBENMNYNTL OAHHbLIW paKTop;

1 MRf < MCf - npnbbinb yMEHbLUNTCS, HET CMbICA
yBenmumBaTtb OaHHbIN dbaKkTop;

1 MRf = MCf - npnbbinb He U3MeHUTCA.

\ baunwes bepuk Kanpatosuy %



lMToHATNe N30KBaHTDLI

1 OnTMmanbHOE ncnonb3oBaHne akToOpPOB -
KOMOUMHAaUNA C MUHUMASTbHbIMU U3OepXKamu u
MaKCMMaribHOW NMpubbINbIO;

1 KpuBas - coegmnHsaowasa To4Kn, oTpakaroLlas
KOMOMHauun pakTtopoB, obecnevmBatroLmne
BbIMYCK paBHOro NpoayKTa;

1 [1Ba nepeMeHHbIX dpakTopa: Tpya 1 KanuTarn,

baunwes bepuk Kanpatosuy
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KanuTtan

20

10
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N30KOoCTa

0 JlnHna BromKeTHOro orpaHNYeHuns
npegnpuHuUmMmaTens;

1 [pwn orpaHn4YeHnax ogHoOro U3 akTopoB, BTOPOU
TakKe orpaHuYeH;

baunwes bepuk Kanpatosuy
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CoBmely
N30KOCTb

Kanutan

10
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Knaccudmkauusa daktopoB
npousBoACcTBa

1 MobunbHble(Tpya, kKanuTtan);
1 MmmobunbHble (npupoaa, knumar).

\ baunwes bepuk Kanpatosuy
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KonunyectBoO Tpyaa
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NoyacoBasa cTaBKa

30 TpyAa
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NMpennc

E Touka
paBHOBeECMUS

CTtaBKa npoueHTa
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