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MeToAblI CTPpATEru4eckoro
AOHAAU3A B YNPABAEHUU
LLUKOAOM.

3amMmecTnteAb ampektTopa rno YBP Os4mHHMKOBA OAbra BaOAEpPbEBHA
2015 roa



METOA,

(oT Ap.-TpeYy. HEBO0S0GC — NyTb UCCAEAOBAHUA UAM MO3HAHMSA, OT
LUETA- + O80C «NyTbh) — CUCTEMATUIUPOBAHHAS COBOKYMHOCTb
LWAaros, AEUCTBMMU, KOTOpPbI€ HALLEAEHbl HA pelleHue
OnNpeAeA€HHOMU 30A041, UAU AOCTUXEHUE ONPEAEAEHHOU LLEAMU.




CTtpaTterus opraHm3AaLmUm — 3TO COBOKYMNMHOCTb €€ FAABHbIX
A€U U OCHOBHbIX CNOCOOO0OB AOCTUKEHUSA AQHHbIX LLeAEM.

peakLms

/ "\

BHELUHUE BHYTPEHHUue

€Ab COHOAU3A COCTOUT B TOM, 4TOObLI paspabdbortatb obuLyio
APTUHY BHYTPEHHMUX BO3AEUCTBUM U OrPAaHUYEHMUMY,
HOKAQAbIBAEMbIX HO CTpATEerM4eckmm Bblbop.
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Q
AHaAM3 — 310 COOp M nepepaboTka |
3HAYMMOM MHADOPMALMM AAS &
VAYYLLIEHMS MOHUMAOHMS
AEVNCTBMTEABHOCTH, MOATOTOBKM 7
MPOUHATUS YIIPABAEHYECKMX PELLEHMS.

CTtparternyeckumu AQHAAM3 —  3T0
CPEACTBO MPEeOBPA30OBAHMNA  AQHHbBIX,
MOAYYEHHbLIX B PE3YAbBTATE  AHAAM3O
CPEAbI, B CTpATEINM4ECKMM NAQH
OPraHM3aLUMMN.




K MHCTPYMEHTAOM CTPpATEerM4eckoro aHaAms3da
OTHOCHATCS:

- OOPMAABHBIE MOAEAMU
- KOAMHECTBEHHbIE METOAD

- COMOCTOSATEAbHbIM TBOPYECKMM AHOAMS,
OCHOBQOHHbIM HO crieumndomnke

AQHHOM OPTaAHM3ALUMM, AHOAUTUHECKMX U
MHTYMUTUBHbIX CMOCOOHOCTAX @
MEHEAXEPOB M MAQHOBUKOB. @

o &2




CTpaTterma pasBuMTUSA LLUKOADI
onpeAeAsieTcs Had OCHOBE OHOAU3A:

- BHYTPEHHEM CPEAbLI (COBOKYNMHOCTMU
JOAKTOPOB BAUAHMS BHYTPM LLIKOABI)

- BHELLIHEW CPEAblI (COBOKYMHOCTH
JOAKTOPOB BAUAHMS BHE LLIKOAbI)




JTanbl CTPATErH4e€CKOro aHaJmu3a:

- CPABHECHUE HAMEUYEHHBIX OPUEHTHPOB U PEaIbHBIX
BO3MOKHOCTEM, MMPEIJIaraéMbIX CPEJION, aHAJIN3 pa3phbiBa
MEXKTy HUMU;

- aHAJIM3 BO3MOKHBIX BApUAHTOB OYIYILEro, ONPEACIICHUE
CTpAaTErHYE€CKUX AJIBTCPHATHUB.




MeToAbI CTPpATErM4eCKoro aHaAm3a

SWOT aHanus
MaTtpuua bKI
AHAQAM3 O
lopTe
PTERY PEST-anaians

AHOQAU3 pA3pPbIBA




AU3 PA3pPbIBAL:
ONPEAEAEHME OCHOBHOTO MHTEPECA LLKOAbI, BbIDOXXEHHOIO B
TEPMUHAX CTPATEMYECKOTO MAAHUPOBAHMS (HAMNPUMEP, B MOBbILLIEHUM
KA4YeCTBA 3HOHUM);

* BbIACHEHME PEAAbHbIX BO3MOXHOCTEM C TOYKM 3PEHMA TEKYLLETO
COCTOAHUSA CPEAbI M MPEANOAATAEMOTO DYAYLLLETO COCTOAHMS (Yepes 3,
5 ner);

° OMNPEAEAEHMNE KOHKPETHbBIX MOKA3ATEAEM CTPATEIMMYECKOrO MAQHQ,
COOTBETCTBYIOLLLIMX OCHOBHOMY MHTEPECY LLIKOAbI;

CTOHOBAEHUE PA3HULI MEXAY MOKA3ZATEAIMU CTPATETMHECKOTO
NXOHA M BO3MOXHOCTIMMU, AMKTYEMBIMMU PECAABHBIM  MOAOXKEHUNEM
KOABI;

PA3PADOOTKA CMNEUMAAbHBIX MPOrPAMM KM CrocoboB AEUCTBUM
HEOOXOAMMBIX AAS 3AMOAHEHMS PA3PbIBA.




MeTOoAbI CTpATErM4eCckKoro aHaAm3da

SWOT ananu3s (cunoeou aHanus3) - abbpeBmnatypa aHrmumckmx cnos strengths
weaknesses , opportunities , threats cunbHble, cnabbie nmeroTcs B BUAY CTOPOHbI
opraHu3auuu, BO3MOXXHOCTW, OMacHoCTU. Ha ocHoBe aHanmM3a BHYTPEHHEN W
BHELUHEN Cpeabl, BbIABNEHUSA KNHOYEBbLIX (hakTOpOB ycnexa, coumanbHbIX acnekTtoB
cTpouTcs YeTbIPEXKNETOYHAdA martpuua. KneTtku eé 3anonHsATCS
COOTBETCTBYHOLLUMMN AaHHbIMU. [lony4YyeHHble OaHHble NO3BOMAKT chopMUpoBaTb
cTpaTerMio npeanpuaTusi, KoTopasi 3aknagblBaeTca B MNMaHbl, MWCMOMHSAETCH,
pesynsTaTbl NOABEPralTCca o4epeaHOMY aTany aHanunaa.

0 Strengths - CUAbHbIE CTOPOHBI
0 Weaknesses - CAQbOble CTOPOHD

N— "
J 0 Opportunifies - BO3MOXHOCTH
n 0 Threats - Yrpo3bl



MaTtpuua BKI (BOCTOHCKOM KOHCYAbTATMBHOM rpynnbl). Pe3yAbTaTbl QHAAMTUHECKOM
paboTbl NPEACTABASIIOTCS TAKMM Xe obpasom. OnpeaeAsioTCs No3sUuMM OPraHusauum
NO CPOBHEHMUIO C BEAYLLLEN, BCE HANMPABAEHUS AEATEABHOCTU PA3bMBAIOTCA HA YeTbipe
roynnbl. B uMX oOTHOWweEHMM BbLIPABGATLIBAIOTCA COOTBETCTBYIOLWLME CTPATErUM.
HapaGoTaHbl TUNOBbIE PEKOMEHACAUMUU, CYTb KOTOPbIX CBOAUTCH K MNOAAEPXKKe
NepCcneKTUBHbIX, AMKBUAALLMU BE3HAAEXHDBIX HAMPABAEHUN AEATEABHOCTM!.

BbIXOA — «T HbIKM pebeHOoK)» "TpyAHbIN
b s P pebéHoK"

PoCT — «3Be3aqy
3PEAOCTL - (KOPOBAN
Cnaa — «cobakay

"Cobaka"




AHOAM3 LenoYKM U KOHKYPEHTHbIM aHaau3 no [lopTtepy. Mm
MNPEAAOXKEHO NPEACTABMUTD COBOKYMHOCTb BbIMOAHAEMbIX
OPraHM3auMen OYHKLUMM B BMAE LLEMOYEK MPOLECCOB CO3AQHMUA
CTOMMOCTM. B HAYOAE U1 KOHLLE LLEMOYEK AEATEABHOCTb OPrAHM3ALLUMU
MHTETPUPYETCH (COrAQCYETCH) C AEITEABHOCTBIO MAPTHEPOB.

Shoulqd Istarty |
€W business, |
e
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wmsPorter’s 5 Forces

How easy is it for new businesses
to enter and take my customers?

2. Threat of Substitutes
Are there other similar products
or services, which my customers
might switch to?

Threat of New
Entrants

Power of
Customers

\ SR

3. Power of Customers
How powerful are my customers?
Can they easily choose another
business and force me to change
my prices?

In his classic texton
co‘mpeti!i Ve strategy,
Michael E, Porter, from
Harvarq Business Schooj
Qutlined 5 forces, which
impact the
Competitiveness ofan
industry, These 5 forces
can cause a ney business
to succeed or fail. )
-

Power of
4. Power of Suppliers Suppliers
How powerful are the =R
companies that supply to
me? Can they easily drive up
prices?

5. Competitive Rivalry /i

How many competitors will | J i g R e Sy S

2 e = The Airline Industry
have? Can they take my ——==—"| 1. New airline companies enter
customers? e every year.

2. Customers can take trains or
buses instead.

T s
A holistic way of looking at an industry | s.cusomers can choose from

many airlines.

and determining if it is a good place to | 4 tzborunionsare powert

5. There are many large powerful

Stal't a business. ” competitor airlines.

© Doyle Galvin
baseleadership.com




PEST-ananuz — 1pounecc, BO BpPEMS KOTOPOTO MCCIECAYIOTCS
OTHOIIICHMS MEXKTY yKa3aHHbIMU BO3/ICHCTBUSIMU
Coyuooemocpaguueckue 6030eticmeuss — POIb O0O0IIecCTBA U
COLMAJIbHBIX IIEPEMEH, MPOOJIEM POCTa U YOBLIM HACEICHUS B KU3HU
OpraHu3aIvH.

Texnonocuueckue  6o30eucmeus  —  BO3JACUCTBUE  Pa3BUTHS
COBPEMEHHBIX TEXHOJOIMHA Ha (PYHKIMOHHPOBAHUE OpPraHU3aAILUH.
IJKOHOMUYeCKUe  8030elucmeusi —  BIMSIHHUE  HU3MEHEHHUU B
MAaKpOAPKOHOMHKE M KX  BO3JCHMCTBHE HA  OpraHU3aIUIo.
llonumuueckue 6030elicmeuss — BO3JICUCTBUE TOCyJapCcTBa Ha
OpTraHU3aIMIo.

» 0 Moautu4eckue Policy
g 0 akoHomu4eckue, Economy
0 couuaAbHble, Society

0 TexHoAoruyeckue Technology

EXAMPLE
TEXT
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