dIrbOY BO «Camapckunm rocygapcTBeHHbIN TEXHUYECKUA YHUBEPCUTET »
Kadenpa «OKOHOMMKA NPOMbILLITIEHHOCTU U NPON3BOACTBEHHbLIM MEHELXKMEHT»

MHHOBALMUOHHAA SKOHOMUKA U TEXHOJIOTMYECKOE
NMPEANPUHUMATENBCTBO

UHCTUTYT aBTOMATUKN U MHPOPMALIMOHHbIX TEXHOJOIMN, 3 KypC

UTOIMOBAA NMPE3EHTALUA MPOEKTA

YRAYHUWEHUWE TEXHOJIOTMHYECKOI'O
NPOLUECCA B TPEUWOUHIE

ABTOpPbI Npe3eHTauun JleByeHko Bnaaumup Onerosumy,
Meneenes EBreHumn, bengkos AnekcaHap AMntpmneBud
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NMPOAOYKT NMPOEKTA

- ™~
OnucaHune e (Co30aHue HOBOW 9N1EKTPOHHOW NaTdopmbl AN
npoﬂ'yKTa TpenamHra TradNewAYS
N J
a o KomMmnblOTEPHAS CUCTEMA, KOTOPAas MOXET
Pewaemas NCMOJIb30BaTbCS, YTOObI pa3MECTUTb 3aKasbl
|-|p06j-|e|v|a dOMHAHCOBLIX MPOAVKTOB, TAKMX KaK akLuMmn, obnuraumu,
BanioTbl
\_ /
- ™
e bnaronapsa co3naHuio HOBoW NNaTopMbl TpENAEPH
Ll,eHHOCTb CMOTY B YCKOPEHHOM MNpoLiecce co30aBaTb CAENKN U
npoaykTa NMETb DosblLle BO3MOXHOCTEN B UHBECTULIMOHHbIX
npoAyKTax
\_ J

YNYYLIEHWE TEXHOJNTIOTMYECKOIO NPOLIECCA B TPENOUHIE

I
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KOMAHOA NPOEKTA

Heobxoanmsbie ponu B O6ocHoBaHUe, KpaTKoe onucaHune (pyHKUnMn
NnpoekKTe
Brnaoeneu PykoBoOMT BCeM MPOLIECCOM MPOEKTOM
IT-paspaboTynk meeT onbIT B co3gaHun nrnaTtgopm
NHBecTop IHBecTupyeT B NpOeKT

YNYYLIEHWE TEXHOJNTIOTMYECKOIO NPOLIECCA B TPENOUHIE
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BU3HEC-MO[LEJIb

8.KntoueBble 7.KntoyeBble BUAbI 2.LleHHOCTHOE 4. BsanmooTHolueHusa |1.CermeHThl

napTHepbl NEeATEnbHOCTU npeanoXxeHune C KNMeHTamMu notpedutenen

«PuHam» - CosgaHune anekTpoHHou  [[TocTOSHHbIN Yepes odhuumanbHbivi [MeCcTo XUTENnbLCTBA:

MHuBecTuymoHHaa |003TOOPMbI KOHTPOJSIb OCHOBHOW |CalT KOMMAHWUW; [opona, npuropon;

ieelilrizll Sl Yepes ropsyyio Bo3pacrT: oT 18 feT;
NUHUIO;

YpoBeHb 10X0A0B: 0T 10
Uepes counanbHble  |ThiC. pyo.:

CETUN N MECCEHIKEePhI

CreneHb HY>»K0aeMOoCTH
B ToBape: Heobxoanm:;

3. KaHaneol Y _
6. KntoueBble pecypcsl DACNPOCTPAHEHNS acTOoTa MOKYMOK.
y peryngpHas.

CeteBble 1 hannosble KaHan HyneBoro
RECYPChI YDOBHS.

9. CTPYKTypa pacxoaoB 5. MoToKu 10X000B

Pacxonbl Ha TexHu4eckoe obenyxmBaHue; OXO/lbl OT peanu3aLmnm Coenok;

Pacxobl Ha OCHOBHYIO AEATENBHOCTb. OXO/1bl OT PEKNambl;

[oxoabl OT perncrpaunu Ha nnartdpopme.

YNYYLIEHWE TEXHOJNTIOTMYECKOIO NPOLIECCA B TPENOUHIE
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MAPKETUHI. OLUEHKA PbIHKA

( \ Co3naHune HOBO / I'IPO,EI,VKT \
PAM SNEKTPOHHOM LIEHA
NJ1aTAROPMbI OJ14 ~
J"—Q—w Cos3gaHue HOBOM OT 500
/ﬁ< ANEKTPOHHOW 2T o0UP
CosnaHue nrnatdopmMbl AN
TAM AT Okl TpenauHra
GEEDb] CMOTE Komnnekc
/:x;/ CKOpEeHHOM Mnpouecce
co30aBaTthb caenkm MapKeTMHr
SAM nmMeTb 6onbLue aapP
pe en
o KAHATbI
OO0CTBEHH
e [ Cotgpe PACTIPOCTPARER | nPonBrdKEHVE
I'IJ'IaT@OQM
SOM a CoumanbHble CeTu;
KaHan HyneBoro
k YDOBHS] BnaoeoxoCTUHT. /
YAYYILWEHUE TEXHONOMMYECKOIO NPOLIECCA B TPEMOUHIE
°:=°::'. vy Qﬁ@ .N\’.CAMAPCKMﬁ
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PRODUCT DEVELOPMENT. PASPABOTKA
_MPOOYKTA

N
AHAIOIMM e MockoBckasa doHaoBas bupxa
\_ J
4 I
HOBU3HA * YCKOPEHHbIV MPOLIECC COBEPLIEHUA CAENOK;
MPOOYKTA e BbiCOKUI DYHKLIMOHAN B BUAE HOBbIX CTPATErNit )
L
E e Bblcokasa Npon3BOANTENBHOCTb; A
HPEMMXUJ.ECTB e BonbLLol BbIGOP MHCTPYMEHTOB A1 COBEPLUEHUS CAEMNOK. )
N\

YNYYLIEHWE TEXHOJNTIOTMYECKOIO NPOLIECCA B TPENOUHIE
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CUSTOMER DEVELOPMENT. BbIBEOEHUE HA

PbIHOK

MepOﬂpMﬂTMﬂ no npoaBMXEeHUK NpoAYKTa

CTOMMOCTb MEpPONpUATUN,

pyo.
Peknama B BK 250 000
Peknama B AHaekce 100 000
Peknama y napTHepoB 100 000
Ntoro 450 000

YNYYLIEHWE TEXHOJNTIOTMYECKOIO NPOLIECCA B TPENOUHIE
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MOLOEJIb KOMMEPUUWATTU3ALIUA

START-UP. AOPOXXHAA KAPTA
CO30AHUA

Co3aaHve KoOMaHAbl And peanu3auvv npoekTa

ApeHOa KOMMNbLITEPHOro 3ana

Habop
nepeonang "AHan”3 KOHKYPEHTOCMOCOGHOCTH
komaHabl. Cpoku | [lounck
—1 Hepens. TEXHOJIOTMYECKO PaspaboTRamnans
ro nomewteHns. | KomnnekcHbIn
Cpoku —1 aHanu3. Cpok — Townck
MeECSILL. 1 Hegens. [NogroToBka {tMHBECTULINWA
busHec-nnaHa.
Cpok -2 Nownck
Heaenu. BO3MOXHbIX
MHBECTULIMU Ha
npoekT. Cpok—2
Heaenu.
YNYYLWEHUE TEXHOITIOM'MYECKOIO NPOLIECCA B TPEUOUHIE
SRHEE v'v PB K Qﬂ@ (( @cmupcmﬁ
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NnPUBNEYEHUE PUHAHCUPOBAHUA

UcToYHUKM MpenmywectBa ¢ | HegoctaTKku € TOYKM O6GocHoBaHue
¢omHaHCcHpoBaHuA TOUYKU 3peHund 3peHusa npoekKkTa BblIOOpa MCTOYHMKA
npoekTa duHaHcupoBaHus
[paHThbl [lonHoe BnageHue OrpaHn4eHHOCTb Kommepyeckas
BusHecom. cpencTs HanpasneHHOCTb

BuaHec-nHkybaTopbl

cnonb3oBaHue cBa3en

BpemMeHHble 3aTpaThl

aaMnuHncTpaLnn

Momollb B pa3paboTke

BusHec-aHrensbl

He donHaHcupyvoT
KOHKYPEHTOB

He couuvanbHbI NPOEKT

Kommepyeckas
HanpaBE€HHOCTb

YNYYLIEHWE TEXHOJNTIOTMYECKOIO NPOLIECCA B TPENOUHIE
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MHBECTULIMOHHAA
NMPUBJIEKATEJIbHOCTb

[eHeXHble NOTOKM NpoeKTa

Mepuoabl (roabl) peanusaunm npoekTa

0 (2022) 1(2023) 2 (2024) 3 (2025)
UncTbi oxoa no npoekry | 180000 120000 120000 60000
WHBecTULMOHHbIe 3aTpaTbl| 20000 50 000 50000 50 000
‘qwc—rb,ﬁ NeHEXHBIN NOTOK 3000000 2000000 2000000 1000000
> o oc = (o)
a7 506 0,4 e 34,52 26,0 a3,0
000 % % nert
Py©. i T = e
CTtaBka guckoHTupoBaHus — 6 %
YNYYLWEHUE TEXHOITIOM'MYECKOIO NPOLIECCA B TPEUOUHIE
g VA4 C}\\ ;
¥ PBK (@) sarse
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PUCKU NMPOEKTA

MeponpuaTnsa n UHCTPYMEHTbI MO

OCHOBHbIE PUCKU, KpaTKOe onmncaHue
P kP CHNXEHUNKO CTeNneHn BITINAHUA PUCKOB

JKcnayarauma ctparerm4eckoro
nnaHUpoBaHUSa Ha NpeanpuaTmumn

Cneundundeckme pucku

CucremMaTu4eCcKkme pUCKu KOHTpOMb Had NUSMEHEHUAMU LIEH

AHamnma coCTOAHUA N UCMNONb30BaAHUS
Kanmntana

PUHaAHCOBbLIE PUCKU

YNYYLIEHWE TEXHOJNTIOTMYECKOIO NPOLIECCA B TPENOUHIE
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NMPEAJTOXEHUE COUHBECTOPY

— fons | Oxupaembiit
NHBEcTOpa aoxon
e 8 000 e Jons
000py6. e 10% KamnaHuu e 800 000
py6.
YcnoBus
Obbem
| uHBecTUUMI —I/IHBeCT:pOBaHI/I

YNYYLIEHWE TEXHOJNTIOTMYECKOIO NPOLIECCA B TPENOUHIE
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CNACUBO 3A BHUMAHMUE!

«AHHOBaALUMOHHbLIE
npeanpuHUmMmaTtTernn»
JINleByeHko Bnagnmup OneroBuy

MeaoBeaeB EBreHnm
BensakoB AnekcaHap AMutpueBuy

TEJNNIE®OH
E-MAIL
COL.CETHU

YNYYLIEHWE TEXHOJNTIOTMYECKOIO NPOLIECCA B TPENOUHIE
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