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AxmyaneHocms memwvl ucciedosanus. bvicmpoe pazsumue 6 obnacmu npuwsmus ynpa
mpebyem H08020 cnocoba eedenusi buzneca. OOHUM U3 BANCHLIX Kpumepues ee YCneuwHozo p
aghghexmusHasn oyenka umerowuxcsa y OuzHeca pecypcos, 8 mom uucjie u 3anacos, NOCKOIbKYy 3an
npumepno 50% e6cex 3ampam KoMnaHUi, 3aHUMarwuxcs mopeoenel. Heobxooumo uzyuamov HO8
HOBble MemoOobl 8 cucmeme YnpaesieHus 3anacamu.

Llenv uccnedosanus — Ha OCHO8e AHANU3A CYWECMBYIOULEU CUCMEMbl YHPAGIEHUS MOBAPHLIM
paspabomams U IKOHOMUUECKU 0O0CHO8amMb Oollee dPHhekmusnyo cucmemy ynpasieHus moeapHbiM
Mop206020 NPeOnpPUsMusl.

Jlocmuoicenuro nocmaesienHol yeiu cnocoocmayom noCManoB8Ka U peuleHue 8 pabome ciedyiouux 3a0

- pacKkpovlmb meopemuvdecKkue OCHo6bl ynpaesjierusl sanacdmu, 6 mom 4ucie paccmompenis Mooenu ynpa

3anacamu, a makxKotce MeMoOuKu OUEHKU 34)¢€Kmu6HOCmu ynpaeJjlerHus sanacamu,
- NOKazamsv 0COOEeHHOCmU ynpaejleHus 3anacamu Ha npe@npuﬂmu}zx ,
- 6blLABUMDb I’lp06JZ€Mbl 6 cyu;ecmeyiomeﬁ cucmeme ynpaejiernus sanacamu Ha npednpuﬂmuu;

- oyeHumv d¢hpexmusHocms pa3padoOmManHoU Cucmemsl YNpasieHus 3anacamu.



Haylmoe ucciedosanue cocmoum 8 npe@nOJloofceHuu, umo NnpumMeHeHue 9KOHOMU4YecKu o
cucmeme ynpaejlerusd sanacamu Ha npednpu}zmuu 6 nepcnekmuee npueedem K noJjloascumeilbHo

pesyibmamoes, Ymo 6 C6010 oqepedb oKastcem 6UuAHue Ha KOHKypeHmOCnOCO6HOCmb ¢uprl.

Hpedmem UCCIE008aHUS — OpPcAHU3AUUOHHO-9KOHOMUYEeCKUe OMHOULEHUA, CKJZCZOblGCHOWM@Cﬂ 6 npo

u 6H€dp€Hl/t}l DKOHOMUYECKU 0O0CHOBAHHOU CUCMEMb] ynpaejieHusl moeapHoimu 3anacamu Ha npe()npu muu.

Obvexm uccineoosarnusas - AO Y3 «PTH».
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Pucynox 1 - CrpykTrypa yrnpaBiacHHAI AO U3 «PTH»




HammmMcHOBAHKHECS
IIoKazareIida

1

2016

2017

3

2018

4

2019

5

Taoroxmnmxa 1 - AXFNAisXIETIE OCHOEHEBIX ITOKASATEIIECE eATEIJIIBEOCTEI A O

2020

CTOHMOCTHRIS ITOKAZaTCSIIH

1 BPBeaIpvyTsKa o-T
P earysiF=2arlHEeE
IIPOOVEITHIE, TEBIC. PV G,
2. CeSecTOH MO CTE
pearysIm=20BAHH OHF
MIPOOVEITHE, ThBIC. PV O,

515355

4538369

511827

4681384

487638

418021

40383879

357601

382369

334748

3 IIpHESEBLIIE oT
pPearysIEm=2ailHeE

IIP OOV EITHE (padSom,
VeIV, ThIC.PYS.

4 Baysrasrcoeada

ODPH OSBIJNE, TERHRIC. PV S.

49140

5197

428572

3117

43464

40172

44740

5038

476821

1097

-12070

-81423

5 YHxmcTasa
TEBIC.PVS.

OpHESELIIE,

39586

18689

2715

2800

480

-81423

6. CTOHE MO CTE
OCHOBHEBIX
TEBIC. PVYVSO.

7. CTOH MO CTE
0OSOP OTHBI
TEBEIC. PVYVS.

cpengcTs,

AKTHEOE,

1. oEgooTIa~Ia
OCHOBHEBIX cpenqcTRg,
exn.

2. Kosd dugeasesT
0SopadMHEEBACMO CTEH
O0SoOP O THBIIXX cpencITs,
0.

190552

280015

208072

2783519

1.8

221354

255187

1.8

220151

2447705

TToxazaTtelry i 23d b eKTHBHO CTH

1,7

224840

260833

185976

3. SBarTparesl HaAa 1 pyvSiae
TOEBAPHOH IPOAOAYVEIIHE,
PYVS.

0.88




Tabnuna 2 - [lunamuika coctaBa v CTpyKTypbl (prHaHCOBBIX Mmokazateneit AO U3 «PTU »

o

H3menenue
Cratpu naccuBa Oananca 2019 2020 2021 2020 2021 k
2019 2020
1. CoO6CTBEHHBIN KamUTal, THIC.pYyO. 131068 08497 16553 - 32571 - 81944
2.3aeMHBII  KanuTas (onrocpoyHbIE 51
KPaTKOCPOUYHBIE 00s13aTEIbCTBA), THIC. PYO. 343519 420209 449825 +76690 +29616 +1
3.MuBecTUpOBaHHBI  KamuTaldl  (COOCTBEHHBIN
KanmuTal W JO0JTOCpPOYHbIe 00si3aTenbcTBa), ThIC. 315126 260030 145864 55096 - 114166
pyo.
4.COBOKYITHBIN KanmuTal, ThIC. pyoO. 474587 518706 466378 +44119 52328
Jlomst B 00mieit cymme, %
5.Jlonst coOCTBEHHOTO KamuTaja B COBOKYIHOM[P7,6 19,0 3.5 8,6 15,5
Karuraie, %
6.J1o1st 3a€MHOI0  KamuTaja B
COBOKYITHOM Karuraie, % 72,4 81,0 06,5 +8,6 +15,5
7. 1onst WHBECTUPOBAHHOTO KanuTaia B
COBOKYITHOM KaruTale, 66,4 50,1 31,3 -16,3 18,8
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PucyHok 2 - JluHaMmuka rnokasaresieid peHTabeIbHOCTH




Koz ddranpenr Koz ddraprenr Koz ddrapenr Koz ¢ drampenr
obnrer CpOYHOH abcomoTHOH obecredeHHOCTH
TIMEEMIAHO CTH TIHMEBMIAHO CTH TIMEEFUTHO CTH cobcTE eHHB VI
obopoTHEIVEL
C & ACTE AME

Pucynok 3 -J/lunamuka k03()PUIHEHTOB JTUKBUIHOCTH




Tabnuna 3 - [lunaMuka CyMMbI MaTepUaIbHBIX 3aTpar 1o ux Bugam 3a 2019-2021

OTKJI0HEHUE
2021 k
2019 2020 2021
2019

Tric. % Tric. % Tric. % Teic.pyo.
IToxazarenu pyo. py6 pyo.
1 2 3 4 5 6 7 8
MarepuanbHbIe 3aTpaThbl 14097 100 14457 100 42117 100 B2,9p.
Bcero, B Tom uncine:
AIIEKTPOIHEPTUS 690.8 4.9 722,9 5 505.4 1,2 69,9
TOILIMBO 1432,8 |8,1 1445,7 10 722.9 5 50,0
3aIlaCcHBIC YaCTH 8401,8 |[59.6 8674,2 60 32851,3 |78 B 3.,9p.
MaTepraJIbI 2269.,6 16,1 21689 15 2527,0 |6 116,5
NuBenTapp 874,0 5.5 8674 6 42959 10,2 B4,9p
XO3SHCTBEHHBIC
MPUHAIICKHOCTH
crenoaekaa 1 OCHacTKa 535,7 3.8 578.,3 4 252,7 0,6 47,2
MPOYME 3aTPaAThI 15084 (2,0 1011,9 7 637,9 1,6 44,7




Tabmuma 4 - Pacder ko3¢ dumnuenta 000paunBaeMOCTH MaTEPHUaAIbHO-IIPON3BOJACTBEHHBIX 3aI1aCOB

[Toka3zarenb En.uzm. 2019 2020 2021
1 2 3 4 5
CebecTouMOCTh peaius. MPOAYKIIUU Teic.py0 | 308818 36843 71782
CpenneronoBas  cTouMOoCTh  marep.- | Teic.py0o | 14097 14457 42117

IPOM3B. 3a11aCOB
Koadd.obopaunBaemoctu marep. | Teic.pydo |2,19 2,55 1,70

IPOM3B.3aM1ACOB
[TponomKUTENbHOCT, 000POTa B THSIX Teic.py0 | 164,4 141,2 211,8




Tabnuia 5 — YnenbHbIN Bec 3ammacoB B 0011ei cymme 000poTHbIX akTuBOB AO U3 «PTU»3a nepuon

ITokazarenu 2019 2020
Ha HAyYaJo Ha KOHEI[ Ha HayaJo Ha KOHEI[ Ha Ha4YaJI0

nepuoja nepuoja nepuosa nepuosa nepuoja
OO0pOTHBIE 200975 188286 188286 202430 202430
AKTHUBBI, THIC. PYyO.
3amacel 55804 56215 56215 58130 58130
VennHBIN BEC 27,77 29,86 29,86 28,72 28,72
3a[lacOB B CYMMeE
O0OOPOTHBIX
AKTUBOB, %




Tabmuna 6 - Ctpykrypa 3anacoB AO U3 «PTH» 3a 2020-2021 r.r.

2020 2021
Ha HA4yaJjo Ha KOHeII Ha Hayajlo | Ha KOHE
Bup 3amaca
nepuojaa nepuoaa nepuoaa nepuoaa
% % % 0
ChIpb€ U MaTepUAJIbI 86 81 81 85,4
3aTpaTbl B HE3aBEPIIICHHOM 9 7,5 7.5 4,
[MPOM3BOJICTBE
[ oTOBast NPOAYKIIMS 1,2 0,5 0,5 6,6\
Pacxopl Oyaynux 1nepuoJion 3,8 11 11 3,5 \

\




Tabmuua 7 - [lokazarenu obopaunBaeMoctu 3anacoB AO U3 «PTU» 3a nepuon 2020-2021 rr.

OTKJIOHEHHE \

HanmeHoBaHMe moKa3aress 2020 2021 | a0OcomoTHOE, |OTHOCHT
TBIC. pYO.
CpenHue 3amachl, ThIC. PyoO. 57172,5 61363,0 4190,5
OnnomaueBHbIN TO, ThIC. pYO. 3941,34 4498,84 557,5
[Bpems oOpaiienus, 1. 15 14 -1
CkopocTh oOpartieHus, o0. 25 26 1




IIpeonpusimue 001#CHO NepUOOUHecKU COBEPUIEHCMBOBANMb CKIAOCKUE NOMeW eHUsl, OCHAWAsl
8ECOBLIMU U USMEPUMETbHBIMU NPUOOpAMU, NPUOOPEMasi MEPHYIO mapy u opyaue cpeocmsea usmepeH

Omo nozeonum obecneuums COXPAHHOCMb 3ANACO8, UX KOPPEKMHYIO NPUEMKY, XpaHeHue
NPOU3B0OCMBO UNU HA Peanu3ayuio. — pe2yiapHoe NpOo8edeHUe UHBEHMApu3ayuti u ayoumopcKu
npusieyerue CMmopOHHUX AyOUumopo8 0 00beKMUBHO20 yiema 3anacos.

OcHo8HbIM HanpasieHuem nosvluleHUs 2P HeKkmusHoCmuy UCHONL30BAHUS NPOU3BOOCHEEHHBIX 3ANAC
BHeOpeHUe pecypcocoepecaroujux, Maio00mxXoOHbIX U 0e30mXo0HblX mexHono2uu. Payuonanvnoe uch
3anaco8 3asucum makice om NOIHOmMbL cOOPa U UCNONIL306AHUSL OMX0008 U 0OOCHOBAHHOU UX OYEHKU.
yernosuem nogvluieHus 9 HekmusHocmuy UCNOoNb308AHUSL NPOU3BOOCHBEHHBIX PECYPCO8 A6JISAeMCsl YCUleHue
KOJIeKMUBHOU OMBEMCMBEHHOCMU, a4 MAK}Ce MAMepPUAIbHOU 3aUHMEPECO8AHHOCU paboyux, pyKo8oou
PAYUOHATLHOM UCNONb30BAHUU YKAZAHHBIX PECYPCOE .



lIpoananuzuposas cywecmsyrowyro Ccumyayuro, MONCHO HPeONoNCUmMs Cleoyioumue Me
nOBbIUUEHUIO (P HeKMUBHOCMU YNPABIeHUs 3aNaACAMU HA NPEONPUSMU.

- no8ulUamb NPUOLLILHOCHb 0esIMENbHOCMU 3 CYen NOUCKA 8bl200HbBIX YCII08ULI CHAOMCEHUS,

- no8vlUamb NPUOLLILHOCHb 0esIMENbHOCHU 3a CYem NOBbIUEHUSI MOP208OU HAYEHKU,

- MUHUMU3UPOBAMb MPAHCNOPMHbIE, CIMPAX08ble, CKAA0CKUe U npodue 3ampanisl,

- npuMeHeHue K1accupurayuoHHo2o nooxooa K ynpasienuro zanacamu (ABC system),

- pacuem MUHUMAIbHO-HEOOX00UMO20 YPOBHS 3ANaco8 (C y4emom PUcKa HaApyuleHusi HOpMAajbH

npouU3B00CMaEa) u NOOOEPIHCAHUE 3aNACO8 HA SMOM YPOBHE,

- paspabomka mep no obecneuenuro COXpaHHOCmu 3anacos U uzoexcanue ux nopuu u yujepoa,

- nouck bonee Oeuleblx pecypcos, 8 m. 4. 3ameHumenel Uil pecypcos, NOCmasiiemvlx Ha bosee 8bie

VCIOBUAX (BO3MOIICHO. NOUCK DOJlee Ka4eCmMBEeHHbIX PeCypCos, YIVHULAIOWUX KAYeCmB0 KOHEUH020 HPOoo)y

Ymo no380Jisiem NOBbICUMb YEeHY NPU COOMBEMCMEYrujeM UHGOPMUPOBAHULU NOKYNAMENSL O NPOU3BEOEH

UBMEHEHUSX),

- NOUCK NOCMABUWUKOB ¢ Haubonee 8bl20OHbIMU YCA0BUAMU NOCMABKU ONJLAMbL,

- UHOUBUOYANBHLIU NOOX00 K PAIUYHBIM Kpeoumopam (3adepoicka niamediceti UHOuggepeHmuvim

HeNn1amextcam noCmaswuKos, C80EBPEMEeHHAsl ONIAma - NPUMEHIIOUWUM CaHKYUU U m. 0.),

- pazsumue O00JI20CPOUHBIX OMHOWEHUU C NOCMmaswukamu Ojisi obecneueHusi Kawecmeda NOCmAasoK

CHUJICEHUSL 3ampam.

Takum obpazom, HYIHCHO O0Opawyamsv YCUleHHOe BHUMAaHUue Ha cgepy YNpasieHus 3anacamu
npeonpusimusi, no00epHCU8ams 0OHOBNIEHUE MemO0008 U CNOcoO08 YCOBEPUEHCMBOBAHUS NOIUMUKU VA
3anacamu KaKk mexHuiecku, max u QpuUHaHcoso.

CITACHUBO 3A BHUMAHMUE!



