DANUBE TRANSPORTATIC
OVERY OF TH&FECONOMY




Main types of UDP cargo in Y202

TATI

Agricultural products -
the leader of Y2023

s Agricultural products

ForecaSt for 2024 —an increase in = Production of mining and metals sector
the share of MMS pI‘OdUCtion “KrR&tal fertilizers
from 23% to 50%



& UDP OFFERS BETW
} CRNQEHONSAOR

TioN OF
Advantages of eprlMQVlS

products from Ukraine to EU

i

- - countries by UDP fleet: L/ |
Guarantee of fulfillment of contract Essential throughput
oblieabioppgy with an impeccable reputation that i :
fulfiI%its obligations even when the market conditions QQ%%IJ}ge caravans with a total
change tonnage of 250,000 tons
Complex logistics Comprehensive
ﬁgl&!)%%% offers the entire supply chain including bageffonditions are the most

competitive on the Danube thanks to
the smart fleet management system,
reverse loading of caravans and 24/7
operation of caravans

loading/delivery/discharge from the producer
of products in Ukraine to the consumer in EU countries



LE_II_)EVELOPMEI‘
MEN REFOR

Effective managerrmsigard of any
intermediaries - dir cts with cargo

owners only

Re-launch and development of fleet
maintenance infrastructure

Updated and business result focused crew
motivation system

Digitization of fleet management and a
modern system installment of online

monitoring of vessel movement and fuel
consumption New fleet construction and capital

modernization of the tug-boat and
ti h self-propelled river fleet in the partnership
any corruption schemes with IFC (World Bank Group)

Investments in own multi cargo stevedoring
points (loading/discharge capability)

Transparent procurement and elimination of



