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Unit-akoHoMmuka. O yem 3T10?

« Pacxogbl Ha NnpyBNeYeHne KIMeHToB U3 pa3HbIX KaHaroB
Pa3NNYHbI

« CpeaHuin Yek 1 YacToTa MOKYMOK TakKe pasfinyHbl

« Pasnnumsa B nonb3oBaTenbCKUX NPeanoYTEHNAX NPUBOOAT K
pas3nMuMaM B 3aTpaTax Ha NpeaoCcTaBeHNe HYXXHOro
JAaHHOMY TUNY KNMEHTOB NpoayKTa/cepBuca

e KOHUT-3KOHOMMKA (unit economics) — MeTOO SKOHOMMNYECKOIO
MOOENMMPOBAaHMS, UCMNONb3yeMbIU ANs1 onpeaeneHus
NPMObLINBHOCTN B3HeCc-Mmoaenun, NyTemM OLEHKN
NPUOLINBHOCTU €AUHULI TOBapa U 0gHOro KnneHTa.

* [MpumeHsieTca Ans oueHKn NpuodbINbHOCTU BU3Hec-uaen

cTaprana.
B



Unit-economics

[1ns pacyeTa FOHUT 3KOHOMWKU Bbl OOMKHbI

onpenennTb ABa NPUOPUTETHBLIX NOKa3aTens:

» CKOMbKO B13Hec TpaTUT Ha NpUBNEYEHNEe OQHOro
KnneHTa/toHnTta? - Customer Acquisition Cost (CAC)

« CKONbKoO goxoda NPUHOCUT OAUNH FOHUT/KITUEHT? -
Customer Lifetime Value (LTV)



Unit-economics:

=¥ | Customer Acquisition Cost (CAC)

Total all of the costs associated with marketing, staff
salaries, and sales over a given period. This includes
everything from pay-per-click campaigns to any related
wages costs and more.

Then, divide this by the number of units within that same
given period.

For example, a Saa$ Startup spent $100,000 on advertising,
marketing, and sales costs over one month. In the same period, they
received 1,000 software sales. 100,000 / 1,000 = CAC of 5100.



Unit-economics:

Customer Lifetime Value (LTV)

LT - lifetime of one customer

LTV - Total the revenue generated by each unit since they first
purchased from your business.

To work out the average, divide this total by the number of units.

For example, Unit A has earned 51300, Unit B has earned 5400 and Unit C has
earned $2500. The average LTV is (1300 + 400 + 2500) / 3 = 5$1400.

The way of calculating the Customer Lifetime Value depend on
your specific business model.

For example, if you run a shop, you should take into account: customer retention
rate or churn rate, number of purchases per month, the average cost of each
purchase



Unit-economics:
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Profitability on a per-unit basis.
LTV — CAC = Unit Profitability.

For example: $1400 — $100 = $1300 profitability per unit, on
average per lifetime. You can, however, break this down further on
a month-by-month basis.

The ideal ratio between LTV and CAC is 3:1 (each customer
generates at least three times in profit of the money you need to
acquire them). Proving this ratio is a green light for

investors looking for low risk, long term financial growth
opportunities.



When unit = object of the deal

revenue  cost price advertisement package delivery payment deal margin
acceptance execution profit

Margin 5
profit >0



When unit = client
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Unit-economics:

Unit profitability

To improve your unit economics, you need to:
1. Increase your Customer Lifetime Value

To increase LTV, you need to increase your average order value,
customer retention rate, or frequency of orders, by:
* Including add-ons or special offers at the checkout area

e Taking a closer look at your analytics or track user sentiment. How
do customers feel about your business and your products?

* Tracking user cohort behaviour for more effective segmentation of
your audience, leading to a lower churn rate

When you make it easy for customers to sail through the process,
there are lower cart abandonment rates, for example. This could also
positively impact the number of new customers you take on,

although this may not affect lifetime value.
B



Unit-economics:

Unit profitability

2. Work with Customer Acquisition Cost

Case of Adobe: company reported a cart abandonment rate of 70.50%.

The most popular reasons cited for cart abandonment:
* The site wanted me to create an account

* Too long/ too complicated checkout process
* The website had errors / crashed

Alternatively, decreasing CAC is about smart targeting. Ensure your
marketing is pinpoint so that resources are not wasted on irrelevant
prospects, and set-up retargeting campaigns to keep costs low.

Of course, the longer your start-up can collect data, the more accurate
and insightful these unit economics are likely to be. But continual
testing is only as useful as the changes made from it, so ensuring all

customer touch Eoints are optimized should be the ideal goal.
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e UA (user acquisition) —4ncno nonb3oBaTeENEN B
NOTOKe

e C1 (Conversion to first purchase) - KOO(PPULINEHT
KOHBEPCUU N3 NOS1b30BaTeENS B KNMUEHTA

* B (Buyer) - YACIO KINTMEHTOB, KOTOPbIE Mbl MNosyvYaem
C NOTOKa Nosrib3oBaTterneun ¢ y4eToM MMetoLLerocs
KoadhdpunumeHTa KoHBEPCUU

B=UAXxC(C1



AA.
(_0 34—
O
® = s
< o -
2 £
9 Ry
TES-
HAUMDKANEH R WCCNEROSATENLCHAA
VanERCATE

e AvP (Average price) — cpeaHUn Yek

e COGS (cost of goods sold) — cebecToMMOCTb NPOAAaHHOIO
TOBapa/ycnyru

e 1sCOGS —0cobeHHble 3aTpaThl Ha NepByto CAENKY, He
BKMto4Yaemble B COGS

* APC-cpegHee 4Yncno npogax Ha ogHOoro KrnneHTa

* ARPC (average revenue per customer) — cpeHASA Bblpyyka Ha
OHOro NnaTdLllero KrnmeHTa

ARPC = (AvP — COGS) x APC — 1sCOGS

* ARPU (average revenue per user) — CpeHASA Bblpy4Ka Ha
OAQHOro nonb3oBarTengd

ARPU = ARPC x C1
B



Unit-3KOHOMMUKA

* CAC (customer acquisition cost) - CTOMMOCTb NpUBIeYeHns
OJHOro KnnueHTa

* CPA (cost per acquisition) — CTOMMOCTb NMpuBre4YeHns ogHoro
Nonb30BaTENS

e AC (Acquisition Cost) - MApKeTMHIOBbIN DIOKET, BCE 3aTpaThl
Ha NpuUBevYeHmne NoToKa nonb3oBaTreneun

e CM (contribution margin) — Mmap>XuHarnbHas npubbISib C NOTOKAa
nonb3oBaTeneu

CM = UA x (ARPU - CPA) = UA x (ARPC x C1 — CPA)

e LTV (lifetime value) — NpnOLINbL, KOTOPY NPUHOCUT OAUH
Nnonb3oBaTesb 3a BpeMs Nofib30BaHUA MPOAYKTOM

* LT (lifetime) — CPOK XXNU3HU KNNEHTa
B



flpocmou npumep

[ToTpayeHo Ha peknamy

100 000 p.

PesynkraT peknambl

100 KNneHToB

CTOMMOCTb KIneHTa 1 000 p.
Jloxon c KnneHTa 2 000 p.
O6bwunn noxon 200 000 p.
UNIT-3KOHOMUKA +1 000 p.




Cr10)XHBLIU nIpuMep

[loTpadvyeHo Ha peknamy 100 000 p. i

PesyrnbsraT peknavbl 100 KNMEeHTOB
CTOMMOCTb KNUeHTa 1 000 p.
[loxon ¢ ogHOW NMOKYMKK 2 000 p.
Kn3HeHHast LEHHOCTb KnNueHTa (LTV) 10 000 p.
Konnyectso nokynok 3a XLK (LTV) 5 pas
Pacxoabl Ha NpoayKT 1 npoyee 1 000 p.
Obwasa npnodsbinb 3a XXLK (LTV) 1 000 000 p.
Obwwme pacxoabl 3a XKLIK (LTV) 600 000 p.

| UNIT-3KOHOMUKA +4 000 p.




HALMOHANBHBIR UCCNENOBATENBCKWUA
YHUBEPCUTET

duHaHcoebIU niaH




Hcxoonwie oannwie: evioop OLID

- HebonbLLOM
obopoT 1 marno
COTPYOHWNKOB;

- HET XenaHus
PaCLLUNPATLCA U
co3gaBaTb
donnuansl;

- €ANHOSNINYHOoE
ynpaBneHue

- NNaHnpyeTcs
paboTaTb C KpYnHbIMU
KOHTpareHTamu;

- ManbIin U cpeaHnn
OBU3HEC;

- [1na nponssoacTea u
Npo4akn ankorons,
TYypu3ma,
KOMMEPYECKUX
3alMOB;

- HECKOMbLKO

ToBapwuwye
CTBO,
Koonepar
uB

Cenbckoe
XO3SNCTBO
(KDX)

KpynHbI
BunsHec.
bonbLuoe
KONMMYeCTBO
aKLMOHEPOB



or-1=1.[> s JUOU
Un 000
YcTtaBHOU
He HyxeH Hy>xeH
KanuTarn
OT4YeTHOCTb [lpocTasa CnoxHas
OTBeyvaeT nepen KpegmTopamm
OTtBeTcTBEHH | OTBeYaeT 3a oS CBOUM PEA KpeANTOP
NMYLLECTBOM Ha banaHce
OCTb NNYHBIM NUMYLLECTBOM
opraHu3aunm
PukcnpoBaHHbLIE B cny4dae HapyLieHunn
Hanoru OTYUCIIEHNST AaXe Npu 3akoHoaaTenbCcTBa 3annatuT
OTCYTCTBUM Joxoda bonblune wrpadbl
OrpaHunyeH BbI6Op AENOBbLIX
OrpaHn4eHo B pacrnopsXXeHnu
napTHepoOB (He Bce
OrpaHunyeHus NMYLLECTBOM U YCTABHbIM
cornawatotcsa pabotatb ¢ UIM)
Kanutanom
n BnaoB busHeca
[Mbkas cnctema opopmreHns
1 Bnageney,. HEBO3MOXHbI y
OTHOLWEHUSA NapTHEPCKMUX OTHOLLEHMI (Oons
napTHEPCKME OTHOLLEHUA.
COOCTBEHHOCT NponopunoHanbLHo BKaay).
HeBo3MOXXHO doopmMaribHO
n MoxHO npoaaTb CBOK YacTb

npogartb (nepenartb) busHec.

OusHeca.
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Hcexoonwvie oannwvie:

8blO0p cucmemvl HA102000710HCeHUA

*  VhnpomenHas cucrema Hajorooosaoxenus (Y CH) pas UII, O0O:
* 6% c noxoma
* 15% c noxona 3a BEIYETOM PACXOJIOB
*  Baxno: noxoasl He 0onee 150 mutH. pyO., He O0osiee 100 coTpyaHUKOB

e OoOmas cucrema Hajorooomoxkenust (OCH): 20% c npuosuin, 30%
CTpax. B3HOCHI, 2,2% Hanor Ha umyiiectBo, 20% H/C, 13% HIDJI

e JlarenTtHasi cucreMa HaJ0roooo:xxenusi (IICH) pasa UII Ha
ONpeJIeJICHHBIN IIepUo/, BUA ASITEIAbHOCTH (YCIyTH, TOPTOBIIS) U
TEPPUTOPHIO: 6% HA MOTCHIMAIBLHBIA JOXO/I

e EauMHBIN ceabCcKOX03siicTBeHHBbIN HAJOT (ECXH):
* 6% Ha 10XOabI 32 BBIYETOM PACXOIOB,
20% HIC (mst opraHu3aiimii)

e (Camo3aHATBIN: HAJIOT Ha IIpodeccruoHanbHbIN 10Xx01 4-6% (J10X0/1 HE

oosiee 2,4 MIIH. py0./Toj
B



Pacxoowl npoekma: nanozu

*  Ortuuciaenusi Ha POT (cTpaxoBbie B3HOCHI B (DOH/T
MEIMIIMHCKOTO CTPaxXOBaHUs, ICHCUOHHBINA (POH):

*  30%; nasg MCII Ha cymmsl 3/11 Beilie MPOT — 15%
*  ©CTb JIbITOTHBIC BUJIbI ACATCIABHOCTU U TEPPUTOPHUU
e g I'T xommmanuit 7,6%
* Hauor na godaBiaeanyr croumocts (HIAC): 20%
* HaJor Ha UMYIIEeCTBO (HEeABUKUMOE UMYLIECTBO): 2 —2,2%

* TpaHcnopTHBIA HAJOI: 3aBUCUT OT MOIJHOCTY TPAHCIIOPTA U OT
pErvoHa

* Hauor na npuosLIb: 20%
°*  eCTh JbIOoTHKIE BUIKI AeaTeabHoCTh: [T — 3%
 Hauor Ha goxoas! puzudeckoro guna (HADII): 13%

. I/IJIB.



Ocobhbie pexxuMbi

HaJs1020006/10)KeHUs

* Pe3nneHTbl CKOMKOBO:
— HOC 0%,
— CTpaxoBble B3HOCHLI 14%,
— Hasnor Ha NpunobINb 0%,
— Hanor Ha nmyLiecTso 0%.
* PeanpeHTbl O33, TexHonapkos, TOP n T.n.:

pa3JinyHbl€ J1bIoThbl

* Hekommepyeckne opraHmsaummn: 0cobbiv
pacyeT HanoroBowu 6a3sbl A1 Harora Ha

npunobINb
I



llpo2HO3 doxodoe u pacxodoe



Ilpozcno3 npooasrc

Boipyuka = O0bem npoaax B mT. * Ilena

Bbipyuka, 1 Cnocobbl nporHosa
pyoO./ WwrT. ron npoaax:

NPOAYKT 1, - Llenb no gone pbiHKa
py6./ LLT. - PeanbHas MoLLIHOCTb
NPOAYKT 2 npousBoacTBa
’ - AHann3 npogax
py6./ Wr.
KOHKYPEHTOB

- JKCTpanonaumsa AaHHbIX C
npoaykT N, NPOLLUMbIX NepMUOaOB (ecnu
py6./ WT. eCTb UCTOpU4A
UTtoro, AEeATENBHOCTN)

m PYO./WT.



Pacxoowl npoexma

Pacxogbl,py6._____________llroa |2ron |3ron _

®oHg onnatel Tpyaa (POT)
OTuncnenua Ha OT

Chblpbe 1 MmaTtepuansl

ApeHaa nomMeLleHus
AmMopTusauug

KoMMmyHanbHbIE NNnaTexm
Peknama, npogBmxeHune un cobIT

HanoroBbkle oTyncrneHus
HaknagHble pacxoabl
[Tpoyne pacxonbl

Utoro, pyo.
B



Pacuem ocnoenwvix ¢UH61HC‘03blx

noxkazamejieu

EBITDA - npuObuib 10 BEIYETa aMOPTU3ALMOHHBIX OTYHUCICHUHN U 10
BBIILJIATHI HAJIOTOB U IIPOLICHTOB 0 KPEaUuTam

Yucrasa npudsliab = EBITDA — AMoptuzanusa, Hanoru, mpoueHTsI mo
KpeauTam, JTUBUICHIbI

Bbipy4ka
Pacxoabl*
EBITDA

AMopTU3aLmA

HanoroBble OTYUCIIEHUSA

[TpoUEeHT no KpeanTam

Yucraa npmobbinb (YM)
W= Y HakonneHHasn



Dunancoewvie noxkazamenu: NPV

 Yucrasa npuBegeHHass CTOMMOCTb npoekTa (NPV): cymma Bcex
OEeHEeXHbIX MOTOKOB NPOEeKTa 3a BpeM4d ero peanusaunm c
YY4ETOM OUCKOHTUPOBAHMUSL.

 CtaBKa AUCKOHTUPOBAHMUA (r NN wacc): 3TO HoOpMa
OOXOAHOCTU, Ucnornb3yemasa anst AUCKOHTUPOBAHUA ByayLLINX
OEHEXHbIX NOTOKOB 0 UX TEeKYLLEN CTOMMOCTU. OTa CTaBKa
4yacTo npeacTaBnsgeT codbon cpeaHEB3BELLEHHYO CTOMMOCTb
KannTtana komnaHuu (WACC), TpebyemMyto HOpMY JOXOOHOCTU
U NMOPOroBYH CTABKY, KOTOPYH MHBECTOPbLI OXXNOaroT
3apaboTaTb OTHOCUTENBHO pUCKa UHBECTULINNA.

« CpeoHeBaBelleHHasi CTOMMOCTb KanuTana (WACC)
npeacTtaeBnsgeT cobom cMeLlaHHY0 CTOMMOCTb Kanutana rno
BCEM UCTOYHUKAM, BKIHOYas OObIKHOBEHHbIE aKLW,
npmBUernpoBaHHble akuum n gonr. CToMMoCTb KaXkgoro tmna

ETiTala B3BeLLVBaETCH MO ero NPoLeHTHON Aore B obLem



Dunancoewvie noxkazamenu: NPV

* NPV >0 —> goxoabl NpoeKTa npeBbIWarT 3aTtpaTthbl
Ha ero peanusauuto (C y4eToM OAUCKOHTUPOBAHUA)

* NPV =0 —> goxoabl NpoekKkTa paBHbI 3aTpaTamM Ha
ero peanumsauuio (C y4eTomM ANCKOHTUPOBAHUSA)

* NPV < 0—> goxoabl NpoeKkTa He KOMMNEHCUPYIOT
3aTtpaThbl Ha ero peanusauuio (C y4eTom
OUCKOHTUPOBaAHUA)



Pacuyem NPV

N-1
NPV = Z i
— — (1+7)

* CF - OEHEeXHbIN NOTOK (cash flow) 3a nepuopg i

* i=0..(N-1) — MHOEKC, HYMepYIOLLMK Nepunoabl, U
NPpUHMMaOLW MK 3Ha4yeHuns oT 0 (1-bIn nepuoa) oo
(N-1) (N-bI nepuoa).

* r— CTaBKa JNCKOHTMPOBAHUSA 3a BbiIOpaHHbIN nepuoa
BPEMEHM
B



llpumep pacyema

[1eHEeXXHbIW

-500
NOTOK
Koadbd.
OVCKOHTUP |
OBaHUA
(r=5%)
Canbao -500

100

1,05

95,24

400

1,1025

362,81

-41,95



Dunancoewvie noxkazamenu: IRR

e BHyTpeHHsAA HOpMa goxoaHocTy (IRR): npoueHTHas
cTaBkKa r, npu Kotopon NPV=0

* IRR < 10% - NnpegnaraemMbln NPOEKT He obecnevnBaeT
HeobXxoanMyto 4OXOQHOCTb

* IRR = 50% - ypOBEHb, AOCTWKUMbIN OJI1 BEHYYPHbIX
NPOEeKTOB, MO0 NPOEKTOB, COMPSKEHHbIX C
MOBbILLEHHbLIMU YPOBHAMW pUCKa, NMOO C HE3aKOHHOM
0EeATENbHOCTbIO



Dunancoewvie noxkazamenu:ROI, PP

e PeHTabenbHOCTb UHBecTULUMN (ROI) =
cpeaHeroagoBas Nnpubbinb / pasmep
MHBECTULNN

e ROI = (Present Value — Cost of Investment )/
Cost of Investment x 100

 CpoOK oKynaemocTtu npoekta (PP) = Homep
roga, B KOTOPOM HaKoMreHHasa yncras
NpuobINb BNeEpPBbIE NPEBLICUT pa3Mep
MHBECTULNU



Ouenka cmoumocmu KOMRNAHUU

* JIOXOOHBIN MTOIXO.T
— MCTOJ KalluTaJIn3alnuun

— MCTOA AMCKOHTHUPOBAHHBIX JCHCKHbBIX IIOTOKOB

 PacxomHBIN TOOXOI
— METOJ PhIHKA KaIlhTaja
— METOJ CAEIIOK
— METOJ, OTPaCIEBBIX KOA(PDOULIMESHTOB

* CpaBHUTEIIBHBIN ITOAXO/

— MCTOJ YHUCTBIX aKTHNBOB

— METOJI JUKBUOAIIMOHHOUW CTOMMOCTH



Cnacubo 3a eHumMmaHue!



