Apple cafe

Ha3zBaHue: «Apple cafe»

eCocTaBuTenu bmsHec-nnaHa: AHOXMHa
AnekcaHgpa n AntelHOaeBa Aneca rp 274



Oo6wasa niuchopmauunsa
O HaweMm Kade

*«Apple cafe» npedcmasrnsem cobou
3amedyameribHoe Mecmo 071 omObixa, a mak xe
0ns pabomel. B 0aHHOM 3a8edeHuUU 8bl CMOXXEeme
He mOJibKO 8KYCHO rnoecms, HoO U 3a cyem yOobHO
ycmaerieHHOU KOHCmpyKUuu ¢ atrnaoom,
MaKbyKoM Halmu HYXXHYH UHGbopMauuro Ha
docmamo4yHo yO0bHOM 3KpaHe, He 8bIX00s1 U3-3a
cmoria u He docmasasi Hu4yezo nuwHezo. Kaghe
CMOKOUHO sMeuwaem 8 cebs kak bonbuwue
KoMraHuu, mak u cembu. Mbi npedrnonazaem, Ymo
8 Hawewm Kaghe bydem HeobbI4YHbIU UHMepPbEp,
rpusneKkarouwas 8bieecka u yromHasi ammocgepa,
mak 4mo HUKMO fpoCcCmo He CMOoXXem rpoumu
MUMO.



oTpacnu

*PecTopaHHbIV pbIHOK B Poccumn pacTeT Ha 20% B rog. Cyaa no
KONM4YeCcTBY BHOBb OTKPbIBAKOLLIMXCA 3aBEAEHUM,
npeanpuHMMaTenbCcKkaa akTUBHOCTbL B 3TOM cjpepe eaBa N He
npeBbIlLaeT obLiepoccuinckyto. BopoHex- ueHTp HepHo3eMbsl.
OTO He Takon bonbLion ropoa, kak Mockea nnu CaHKT-
[eTepbypr, HO U HE TAKOW ManNeHbKUI ropoa, Kak apyrme
ropoga YepHosembs Takme, kak benropoa n Open. Mel
NPUHANN peLleHne OTKPbITb Halle Kadpe MeHHOo B BopoHexke,
NOTOMY KakK, MpoaHanu3npoBas, MOHAMNN, YTO UMEHHO B cdoepe
yCnyr 4aHHOro ropoja CyLecTByeT HanborsbLuas nepcnekTnea

~ pasBuTuS.
BpOHe)K Eenaopo




*Hawwu npenmywiecTBa:

*  OpurnHanbHbIN UHTEPLEP;
*  B03MOXHOCTb BOCMNONb30BaTbCsl TEXHUKON «Apple;
» PacnonoxeHue B LleHTpanbHOM panoHe ropoga, Bbrnnan BopoHexckoro rocyaapcTBEHHOIO YHMBEPCUTETA, YTO MO3BONNT caenaTh Halle kade
npvBneKaTenbHbIM A1 CTYAEHTOB;
*  Ocoboe MeHI0 C HEOObIYHBIMM IONOYHBIMW HANUTKaMK U ecepTamuy;
* Bo3moxHOCTb B3Tb AecepT ¢ cobol B KpacMBO 0pOPMITEHHOM KOPOOKe;
* fpkas BbiBECK3;
*  Mbl opraH1M3yem gHU pOXOEHMS HALLUX KITMEHTOB U NPefoCTaBMsieM B 3TOT A€Hb CKUAKY Ha BCe MEHI0 20%;
* B Hawem kade 6yayT npoBoAMTCA BU3HEC-TPEHNHIU, KENCHI, BbICTYMNINEHWS BU3HEC-KOYYE 1 MHOTUX OPYIMX MHTEPECHbIX NMoAeN, KOTopble NOAENSITCA C
HaLLMMW NOCETUTENSMIN CBOUMM 3HAHUSIMU U OMbITOM.



BO3MOXHOCTb Kpaxu
OOPOroCTosALLEN TEXHUKN
«Apple».

OTcyTCcTBME NAPKOBOYHLIX MECT
BO3ne Haluero kade.

OTcyTCcTBME OETCKOM KOMHATbI.

OTcyTcTBUE rapaepoba.

—
—
—
—

Kamepbl BugeoHabnogeHmsa rno
BCEMY MepUMeETPY Kade n
CHapy>Xu 30aHuUs, oxpaHa.

[MapkoBka Ha 10 MecT ¢ Topua
3gaHus.

OpraHusaunst HebonbLIOro
OETCKOro yrorka.

OpVIFI/IHaJ'IbeIe HanoJribHblIE
Bellanku B Buae A0noHsb.




Kak Mmbl BUOUM
nepcneKkTuBy Hawlero
pa3BUTUA ~

Ycrnyra goctaBKku, KOTOPYHO
HaLLW NOCETUTENN MOTYT

3aKkasaTb Mo Hallemy

NPUNOXEHMIO OHMaWH.

[MpoBeneHne BusHec urp,
Kemcos, CEMNUHAPOB C
yCrneLwwHbIMN 1 3HAMEHUTbIMU
noabMN B pasfnyHbIX
obnacTsax busHeca.




[TnaHnpyeTcsa pacwmpeHue
aBTOPCKOro MeHIo OT
Hallero Led-nosapa.

Co3gaHne busHec-naH4yen
N BHECEHNE B MEHI0
arkorosibHbIX HaNMnMUTKOB.
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BusHec




OpraHnsaumoHHO-NpaBoBan
cdoopma opraHnsaumu

1.Apple cafe ByaeT 3aperncTpmMpoBaHoO Kak 0bLLECTBO C
orpaHmnyeHHoun otBeTcTBeHHOCTbLIO (OOQ). CToMmMocTb
pernctpaumnm OOO coctaBuTt 5000py6.

2. KaccoBblIn annapat B kodoenHe HeobxoamMmo
3apeructpupoBatb B PHC n 3akntounTb 4OroBop 06
obcnyxunsaHum KKM. (CtoumocTtb 1274py0.)
3.3rotoBneHne nevatu(wtamna)- 400pyo.

4. porosop Ha BbiB0O3 THO 1 opraHnyeckoro mycopa; (CTOUMOCTb
640py0.)

5. [loroBop c npayvye4yHon (XMMHYUCTKOW) Ha CTUPKY YHUPOPMbI
COTPYOHWKOB U CTOSTOBOIO TEKCTUIA (CKaTepTeU, candeTok);
(cToMmocTb 14600py0.)

6. 3akntodyeHne COC n OITIC Ha nomeLleHune.

moe: 21 917py6b.



*MbI NpnHANK peLleHne 0 NOKYMNKe CTPaxoBoro
nonuca «KomnnekcHoe cTpaxoBaHue
ropugmndeckmnx nuu n Ull», kotopbin no
cornalleHunto co ctpaxoBbiM otaenom NAO
«CbepbaHk», obonagetcsa Ham B 310 000pyonen.
[Tpn aTOM Halle Kadbe ByaeTt 3acTpaxoBaHo OT
crnenyrouwmx BMOoB PUCKOB:

1. IloBpexaeHue, ruOeIb UIM yTpaTa UMYIIECTBA;

2. YObITKM, BO3HUKLLNE B pe3yribTaTe rnepepsisa
CTanO BaHue B XO3AWCTBEHHOMN OeATEeNbHOCTU (nnaTa
3a apeHay nomelleHn/obopyaoBaHus,
noralleHne OCHOBHOIO Josira U NPOLIEHTOB
no kpegmntam NAO CbepbaHk);

3. [pakpaHckasi OTBETCTBEHHOCTb 3a MPUYNHEHNE
BpeAda 340POBbH0 UM MMYLLIECTBY TPETbUX NULL;

4. [lpunynHeHWe Bpeada 300POBbLI0 UNKU YXO4 N3 XXU3HU
3acTpaxoBaHHbIX UL (COTPYAHUKOB)
B pe3yrnbrarte Hec4yacTHOro crny4as.



I'quemy Mbl XOTUM OTKPbITb UMEHHO

kadpe?

* Hawm unTepecen
JTIAHHBIA CEKTOP
IIPENOCTABIICHUS

YCIIYT.

* MbI XOTUM TTOIAPUTH
KJIMEHTAaM HAIIETOo
3aBEJICHUS IOBOJ

BUJIETHCA C
OJIU3KUMHU Yalile.

MBI XOTUM
CO3/1aTh YVIOT
U IIOKOU B
LIEHTPE
OOJIBIIIOTO U
IITYMHOTO
TOPOJICKOTO
pHUTMa.

* MBI XOTHM,
yTOOBI HAIIIA
KJINEHTHI 3HAJIN,
YTO OHU HaM
OOPOTH U MBI
BCEIIa TOTOBEI
3apSIUTh UX
ITOJIOKUTENHHEI
MU DMOLASIMU.

* W, HakoHEL, MBI
XOTHUM, UYTOOBI
HAIlIM KJIMEHTBHI

MOTJIM 3a0bITh Ha
BpEMS O CBOUX
npoOjeMax 1
IIPOCTO
HACJIaJIUTHCS
YaIIeyKkon Kode.



npeaocTaBnsieMon
ycnyru

er menu

«Bo3bMu decepm
c coboli»

Ap

..........

bu3Hec ceMUHapsbi,
MpeHUHaU, Keuchbl

Yumem nroboe
rnokesiaHue KaiueHma

OpuauHanbHoe
oghopmsieHue 61100




Hawa ueneBasi

avantTopus
Mosnoodbie yAa P Bu3sHecMeHbI U

oghucHbIe pabomHUKuU

i ' a“m




AKTyanbHOCTb
3aBegeHuA u
pacxogbl Ha peknamy

e CTpaHuubl vk, fecebook, instagram
* odomumanbHbIn canT «Apple cafe»
* peknamMHble 6aHHepbI
* BbIBecka «Apple cafe»

*Amo2o pacxo0bI Ha peKnamy:
70 000py6.

=X
MUp gy A



CtaTbu 3aTpaT Ha peKknamy CtonmocTb
lNMeyaTtb 6aHHepa (4LwWT) 10 000py6.
ApeHpaa mecTa nog peknamy 30 000pyoO.
YcTtaHOBKa 6aHHepa 8 000py6.
lNMeyaTb MeHIO 11 000py6.
MNMeyaTb chnaepos 11 000py6.
Utor 70 000py6.

Co emopozo mecsiua npedrnosiazaemcsi COKpamumab 3ampamabl Ha
peKknamy 0o cmambUu «apeHOa Mecma rnoo pekramy» (30 000py6.)

Llenesasi
ayoumopusi
om 17 0o 45

siem.




[Tpon3BoACTBEHHbIN

OcHoBHbIM 8UOOM HaULell deﬂmeﬂbﬂpm@@ npedocmaseierue yciye 8 cghepe
00UleCMBEHHO20 NUMAHUS, NOIMOM) NPOUZBOOCBEHHDLU NPOUECC CIMOUM 8
npUcomMoeGieHuU 000 U3 HAule20 MeHio U UX CepeUposKU OJisl HAUWUX nocemumeriell.

Hawu

Mocrasmyyy cmaeey urtepOntTopr  Cepsuc/
JlepxaBuHb.

IHocTaBIIMKHY MOJIOYHBIX MPOAYKTOB: OynCutu.
IHocTraBmuku oBouie: Arpo Kapromka.
HocraBmuku ppykroB u Aroa: [ epmec Oy,
IHocTaBIIUKH BOABI: | UTIEpMApKET BOJHL.

IlocTaBIIMKN HEKOTOPBIX HAMUTKOB: Koka-koja
bortieps Openn.

IHocTaBmiMkn ocrajbHbIX mpoaykroB: METRO
Cash and Carry.




OpraHusauua npon3BoACTBEHHOIO

n pOMe@cla/IeLLl,eHl/lﬂ-159 000 py®0.

MopgepHusaumns nomeweHnsi-100 400pyo6.
bbiTOoBasi TexHuKa- 541 410pyo0.
ObopynoBaHue obLero HasHa4yeHus- 632 459py6.
[Tpoune pacxoabl Ha opraHN3aLuto NPOM3BOACTBEHHOIO
npouecca (mebenb, nocyga n 1.4.)- 529 730py6.
UToro: 1 962 999py0.

KoMMmyHanbHbIE YCnyru:
, OnekTpoaHeprus- 40 000pyoO.
BooocHabxxeHune- 47 000pyo0.
TenedoH+HTEpHET- 1000pYyO0.
UToro B mecsau: 88 000pyo6.




[lepcoHa

I

IMepconan Kos-Bo coTpynHukoB 3apaborHas miara,
pyoJm
IloBap 2 29 000
Konaurep 1 21 000
Oduunant 4 20 000
bapmen 2 18 000
Yoopmuk 1 14 000
AJMHHHUCTPATOP 2 25000
Crapumi MeHexxep 1 55 000

Hroro 3arparsl Ha 3/n=2%29 000+ 21 000+
4* 20 000+2*18 000+14 000+30 000+2*25
000=58 000+21 000+
80 000+36 000+14 000+50 000+55 000
=314 000py0.

moe: 314 000
pyeo.



OpraHn3auunoHHas
CTPYKTYypa

ydpeaunTenb- yypeanTenb-
PYKOBO nb P ANTENDb
cTapLmn
MeHeXep
CTapLwium agMuUHUCTpaTop LLledp-

OduunaHT bapmeH Yoopwmubl [ToBap KoHautep  PaBoTHMKM KyXHU
bl bl a



Pucku:

Kadoe MmoXxeT He cTaTb nonynspHbIM cpeam
NoCceTUTenen.

[ToTOK noceTuTenemn He dyaet
obecneymBaTb HeOOXOaMMYO NPUBLIND.
Bo3moxxHa KpaXka 4oporocTosiLen
TeXHUKU «Apple», KOTOPYIO HaLl pecTopaH
npegnaraeT B NOMb30BaHNUE CBOUM
NOCETUTENSIM.

CyuiecTByeT BO3MOXXHOCTb noa)xora.
KOHKYpEHTbI MOryT cneymansHO CHU3UTb
LEHbI, YTOObI OTBIIEYb MOCETUTENEN OT
Hallero Kkade 1 npmeredb NX K CBOUM
3aBefeHUsIM.

Pacxogbl B onpeaeneHHbIi MOMEHT MOTyT
NPEBLICUTbL 40X0Abl, 1 Kade NPOCTO
CTaHET HepeHTabenbHbIM.

He ygacTtcsa npuBneys Ty LENEBYIO
ayauTopUIo, Ha KOTOPYHO U3HaYaribHO
ObIN1I0 OpUEHTNPOBaHO Kade.

[TosAIBATCA HOBbIE KOHKYPEHTLI, KOTOPbIE
MOTIVT MOTEeCHUTb HAC C HaLLen Oonu




Aawu rapaHTun

Hem OdgbopmrieHa ripoepamma
o0bs13amernbcme KOMI/IEKCHO20
rnepeo cmpaxoeaHUs.
Kpeoumopamu u Hecem momepu
Ug g & MOsbKO 8 pa3mepe
& rnepeoHa4yaribHo20
Karnumarna.




[lepBOHa4YanbHbLIN

OcHOBHOM KanuTtan OGOpOTHLIM KanuTan
Ha3BaHue CtomnmocTs (py0.) HassaHue CTtomnmocTs (pyb/mec.)
O6opynoBaHue 1703 599 3anachbl Cblpbs 800 000
(MpoayKTOB)
lNepBOHa4YanbHbLIN 100 400 ApeHpa* 159 000
PEMOHT
Perucrtpauusn 6674 KommyHarnbHble ycrnyrm 88 000

HOpMANYECcKOro nuua

Onnarta Tpyga nepcoHana | 314 000

Hanor Ha 3apaboTHyto 93 500
nnary

Ycnyrn no pekname 70 000
Ycnyrv no CTupke u 15 240
BbIBO3Y Mycopa

[TakeT cTpaxoBaHuA 310 000

*A3HayanbHO HYXHO 3annaTtnTb 3a 2 mecsua, 1.e. 318 000pyoO.

UTOIO: nepBoHavyanbHbIK Kanutan =3 660 413 py6.

AcmoYyHuUK chuHaHCcUupoB8aHUSI- YJ1eHbI
cemel yuypedumerneu 4000000p

Ha 0e3BO3BpaTHOM




OOLwue nsgepxKku B

Tun nspepxex M ECfﬂMCTb (py6/mec.)
ApeHpa nomelleHuUs 159 000
KomMmyHanbHble ycnyru 88 000

NocTaBLwmnKu 800 000

Ycnyru no pekname 30 000

3apaboTHas nnarta paboTHUKOB 314 000

Hanor Ha 3apaboTHyI0 nnarty 93 500

3aTpaTtbl Ha CTUPKY 1 YOOpPKY Mycopa |15 240




MnaHupyemblie npoaaxu n PMHaAHCOBbLIN
pe3ynbraT

1019+5454+830+450 :711py6

CpeOdHAasa sbIpyyKa Kage 3a 0eHb=96*700= 67 200py6.

CpedHul cuem-=

CpedHsas svipyyKa Kage 8 mecay=1 948 800py6b.
lMpou3sodcmeeHHbIe 3ampamei=1 499 740py6.

* Yucmasa npubbins (00 Hano2o006n0xceHuUsa) =1 948 800-1 499 740=
449 060py6.

e Hanor Ha npmbbinb= (06w, Joxoabl — 06w, Pacxoapl) * 20% / 100 =
449 060*0,2= 89 812py6.

* Yucrasa npmbbinb ¢ Bbiuetom Hanora= 449 060-89 812= 359 248py6.

359 248pye6.




Welcome to Apple
café!



