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Canvas Business Model

1. JocTOHHCTBA NPEAAOKEHHSA 2. KaroueBble MapTHEPEI
JloCTyIl K pelenTam ® MarasuHebl
KyYIIOHBI IIPH PETUCTPAIINH » KUJIOYHbIE CEPBUCHI
3. KaHaAbI MOCTaBKH . 4. ACTOYHHK AO0XOIO0B.
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KAMEeHTCKas 4acTb O6GHoOBAEHUE UHDOPMALLUK

CepBepHas YacTb ‘ TexnoAAepXKa

Pa3paboTtka OBCAYyXMBAHME
(610 000 P) (144 000 B roa)

3aTpAThl

(857 000 P)

MApPKETUHT | O0bopyAOBAHME
(60 000 P) ; (43 000 P)

 MiccAeaoBaHME pbiHKA A 2B cepBHC

Pexanama ApeHaa Komn. O6opyAOBAHUS




Monetlzatlon
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1. Neperpy3ka canta

2. HexsaTka
YeAOBEeYEeCKUX pecypcoB
npu paspabortke

3. HexBaTka AeHer

4. MNoTeps KOHKYPEHTO-
CnocoBHOCTHU

OT Yyero 3aBUCUT

Kak ns3éexarb

Risk

‘H4TOo AeAaTb nNpu

- HACTYNAEHUMU
HexBATKQ CEPBEPHbIX
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[MoTpeBHOCTb B BbICOKO - O PEKTMBHOE AYANT YEAOBEHECKMX
KBAAMAOULIMPOBAHHbIX NAQHMPOBAHUE - pecypcos
COTPYAHUKOX 4YEAOBEYECKMX PECYPCOB : ‘
HeAOCTATOK CPEeACTB HO | [TAQHMPOBAHME PACXOAOB, [lprBAEYEHME
PEAAM3ALMIO U 3aNAC HA HEMPEABUAEHHbIE | CMOHCOPOB, PA3AMYHbIE
MNPOABMXKEHUNE cUtyaumm MHBECTMLLUM
" _ OBGHOBAEHME BHeceHue
KOHTEHT 1 S
| = JOYHKLMOHAAQ U HOBOBBEAEHUU U
MOCEeLLLOEeMOCTb

MHJPOPMALIMM HO CanTe

PEKAOMA CAUTA
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- RN Motivation

Peructpaumsa Ha cante FableOrganic
Aaet Bam:

* KynoHsr
* CoxpaHeHue B U3bpaHHoe

= yBe.ElOMJ'l.eHMSI B JINYHOM KabuHeTe



Scalability
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Realization -

naeHaa cTpanuua Bce peuenrol Dopym Crarou
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Onpoc: nogenmrecs MHEHWEM O canTe

«FableOrganice
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FnagHas CTpaHuua

1

BaknaxaHoMm

Bce peuentsi CTaTbu
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flpkoe BeraHcKoe BAKAC C UTaNbAHCKMM |
CCYCOM MapUHBEP3 COTPEET AaXE & CaMbli |
NOROAHE ABKaGDBCKNA Serb. ‘

[o6aeutb peuent

1
|

Herexoe

|

BCE BOJIA
Heceptsi
_éanTpaxn
Tepeuie Gniona
Bropsie 6mona
Canath
Baxy.cx;u
Hanutkn

|

- Ha xaxapw fiewb
J gl

! .
p \

Itz LA, 7 S

| TipasaHuumoe
[ )“ AN t
DR -

JIana3soH uyewst

|
ori00 @0 10000

|




UHAaeBa AAbMupa

PeAO0TOB AeHHUC MacaAoBa Mapwus



