II\MI'A[:TI.\BDKI [lenapTaMeHT TpeuanHra



'pynna napTHepPCKNX OTHOLUEHUN

Llenb - MOKYMKa Haniy4dero CblpbA A4 Tpe|7|,£|,|/|Hra N CONyTCTBYROLLUX CEPBNCOB (BI/I,EI,eO, CTaTUCTMKA) NO ONTUMAaNbHOW LeHe

MaTpuua napTHepoB. [TapTHepPbI 1 cepBUCHI

Cyber Oddsfeed Scout data Esports Quick games Shorts Table tennis Streaming Stats

Baseline o o

Bayes o

Big Sports o

Esforce new o

FeedB2B o o

Infront o

Lsports o

Nardclub o

Onelive o

OSAl ®

Pandascore o

SGTV ®

Sportradar I o o o o o

Streamsport (4) new ® o

s . .

CepbIM — HEaKTUBHbIE CEPBUCHI C AENCTBYHOLLMMUN KOHTPaKTaMu
O6BefeHO 3eMeHbIM — KOHTPaKTbl/NPOIOHrauna He noAannucaHbl



[‘pynna ckayTuHra

Llenb — pa3BuTre COBCTBEHHOIO CKayTUHra

Mnax @axT no GGR TecTUPO2aHNR TYPHYPOE

7,500,000

5,000,000

2,500,000

0 Fesace Sespans \apT
ST M ra~

OTKpbITUE COBCTBEHHOW KOMMaHUN 1 nodada B INMHUIO cobbiTUX B NUHMKO TMBK

= BbuKnsHec-kKenc No cpaBHEHNO COBCTBEHHOIO CKayTMUHra NPOTMB NOCTaBLLMKOB AopaboTaH N HaxXxoaUTCA Ha OoLueHKe ¢ouH. bnoka.
= [lpepcTtaBneHo MVP ckayTta no ¢yTb0ony co CTOpPOHbI KOMaHabl OTAeNna ynpaBfieHUa TEXHOMOrUAMMN.
= CoopmMynupoBaHa noTpebHocTb agantauum MVP nog ¢yTt3an, knbep v gpyrue nogsuibl.

= BepeTcd Ha CTOPOHE CKayTUHIa pa3pa60TKa Tenerpam-cKayTa Al XOKKeA " NVNHEWHbIX BNO,0B.



prnna ynpaBi€eHNA MapP>XNHaJIbHOCTbIO

Llenb — BbINOIHEHWE NOKa3aTenem KomMnaHum no MapP>XXUHaJIbHOCTHU

BHeCeHbl USMEHEHNA MO MapXXe:

o ¢yTb6on nogHanM Ha 1%

o HACTOJIbHbIA TEHHUC NOAHANN Ha 1%

CKOppeKTNpoOBaHbI LLleneBble NO BUAaM CriopTa Ha ¢peBpalb

Ha BcTpeye rpynnbl onpeaeneH nnaH 4eNcTBmMim No CHUXEHUKO KOCTOB C MalonpuobbINIbHbIX CODbITUN
[lepecMOTpeHbl CyMMbl PUCKOB. CHUXXEHNE MaKCMMalbHbIX CYMM Ha HU3KOYPOBHEBbLIX COPeBHOBAHUAX
B oTyeT No CKOPOCTU NpremMa CTaBoK AobaBneHbl NOCTaBWUKW. [1poBeaeH aHanms 3a npoLusbin roa
[lo6aBnieH oT4yeT no ckonb3dwen mapxe NGR n GGR

CoBMecCTHO ¢ ELLA BbIrpy>XeHbl CTaBKU, NpupaBHeHHble K 1 pybnto

CoBmMecTHO ¢ ELLA nponsBegeH nogcyeT KonmyecTBa CobbITUN N NepecevyeHnin nams/gomarty

3akoH4YeHa 3agada no obbeanHeHunto Esport. OXxxmngaeTcs BHECEHME NPaBOK Ha GPOHT MO NOroTuUny BMaa crnoTa
[TpogonaeTtca paboTa No NOAroToBKe K duaXKMUTaN urpam

Co3saaH npouecc no otnpaBke MHGopmMauun Ana MapKeTUHra no BbIMrpbIlHbIM KadpaM B MaTyax XK Couu



‘pynna ynpaBneHua npemMmatyem

Llenb — npepgocTaBneHne Ka4yeCcTBEHHOro NPOAYKTa Kak BHELUHEMY, TaK U BHYTPEHHEMY KITNEHTY

—

- Kon-Bo pY4YHbIX
Kon-Bo coobiTun Py -
coObITUN

fiHBapb 2022 2 867 328 822 409 867 626 (14,3%) 22147 1929
SiHBapb 2023 4171222 844 655 383 553 (15,7%) 31782 6124
AnBapb 2024 5 683 659 962 490 990 397 (8,6%) 44 919 8 674
1-15 AHBapsa 2024 2 468 065 029 104 441 533 (4,2%) 19 765 3 981
16-31 axBapsa 2024 3 215 594 934 386 548 864 (12,0%) 25154 4 693

Mpoueccobl Mpynnbl ynpaeneHua npemartyem (16-31 aHBapA):

BbiaBneHne Kputndeckom npobnemol ¢ PandaScore

= HayvaT uuKn BCTpeEY Nno npoueccy npnopmntmnsaummn nMMHNN

= [logrortoBka kK Urpam bygyuiero

= YyacTume B HacTpounke paboTbl banaHCMPOBLLMKA

= YyacTue B pa3paboTke Trader 3.0




‘pynna ynpaB/jieHUs nanBamMmu

Llenb — KayecTBeHHas Bblgaya NPOAYKTa Ha (I)pOHTbI

KonuyecTtBoO YHUKaNbHblEe O60poT Ha ogHO
COObITUN KJINeHTbI cooObiTHue
Fpynna ynpaenenus  -qg e,6 555 10 838 333 394 6,5% 64 537 157 262 167 940
anBaMu
MapcuHr 10 469 049 141 673 557 739% 2 220 22 543 63 816

GGR Ha opHO O6opoT Ha ogHO KonnyectBO
NMocTaBLLUK o
cobbiTue cobbiTHe coobiTUN
Oscaryard 28 157 608 335 428 238 8,39% 1005 629 11 979 580 28
Betradar 126 642 547 1214 635 347 10,43% 1120 731 10 748 985 113

lNMpouecchbl pynnbl ynpaeneHusa nanBamMu 3a sHBapb:

= [lpouyecc cosgaHua nogpasgeneHna MOHUTOPUHIA larB JIMHUM NOCTaBLLNKOB
= MuKpobeTTuHr. PaspaboTka n BHegpeHNE B BUS, CNOpTa: XOKKeN

= [lpoBefeHne TeCTUPOBaAHUA CODbITUN B PYYHOM pexnme B TypHupe KXJI

= 3anyck TypHupa Rocket League. H2H

= [logroToBka K urpam éyayuero 2024 no pua>Xmntan-crnopty




'pynna BupeoTpaHcnauun

Llenb — obecneyveHme adpPeKTUBHOIo BbINMOSIHEHUS NPOLLECCOB NPUBSA3KN BUOEOTPAHCAALMA K COBbITUAM

7

BbINONHEHO ncnpasneHne B BbIrpy3Ke SIOroB No TpaHcnaumam B sugeonnatpopme IVSP

cnpaBneHune B ccbinikax Twitch

3annaHupoBaH 3anyck TpaHcnauui no TeHHucy ATP n Challengers

HD lnHamuka pocTa

13.5% 13.3%
° 104%  10.9% -

9.9% '

17.9%

Jun.23 Jul.23 Aug.23 Sep.23 __Oct.23 Nov.23 Dec.23
*¢Pro sport

Jan.24

HD Mpod. CnopT, TbiC

1

Jun.23 Jul.23 Aug.23 Sep.23 Oct.23 Nov.23 Dec.23 Jan.24
®mYoutube W Providers

MNoKkpsITHE lIve-COBLITHA BHOSOTPAHCNALMAMMK, % CHMXEH 33 CYET yBaNU4YeHUR BnaxnucTa

-E—
'\2'3 25 31 30
—— . -R

&8 63 57 €2 62 63 62 58
- —- - — & -
Sespans Napr Anpans Nan Vrown Mone

Anrycry Canrnion Orxmnbpe Homwdpe Hecabpu Asmapn




[‘pynna pe3ynbTaToB

Llenb — obecne4ynTb KOPPEKTHbIN U MaKCUManbHO ObICTPbIN pacyeT CTaBOK

bnaropaps cBoOEBPEMEHHOMY pearmpoBaHuo B Crlydaax OWNOOK B JIMHUW WX pacyeTe N NPUHATUIO peleHnin cornacHo MNMNC KomnaHuu, gencTeuns
COTPYAHUKOB rpynnbl B AHBape 2024 r. cakoHoMunu 18 MnH pyonemn

= Y nocTtaBlwmka LSports npu pacyeTte ¢ KoapduumeHToM «1» HET pasgenieHnsa Ha BO3BPaATHbIE CUTYaLLMM U OTMEHbI, YTO YBENMNYMBAET HarpyskKy Ha
COTpyAHWKOB P foMoNHUTENBbHON NPOBEPKON OTOUBOK (rpunbinsntesibHo 600 nMucem B CYTKU);

= YBenmyeHue HalrPy3kKun m3-3a oTCyTCcTBA BO3MOXHOCTH HalMa COTPYAHWMKOB B3aM€eH YBOJIEHHDbIX;,

= [loBTOPHOE BKJIHOUEHME CepBUcCa «CKBO3HbIE pacyeThbl» NPUBEAET K YBENNYEHUIO OTPpULaTeNbHOro 6anaHca, YTo HeraTMBHO CKaXXeTcs Ha uenun-4.
N3-3a OTCYTCTBUSA CKBO3HbIX PACUYeTOB YBENMUYNTCA MeAMaHHOe BPeMS pacyeTa.

raek.23 rpek.23

6pb 20232 380 559 514 144303 158 couTa6ph 20232
6pb 202322 CeHTA0Opb 202322
b 2023 AHBapb 2023
pb 2023 Oekabpb 2023
b 2024 AHBapb 2024

219 38 1.7 24 24

‘ 6pb 20232 3400 2355 1336
6pb 202322
b 2023

pe 2023

b 2024

3aTpoHyTble 3aTpoHyTble Konu4ecTtBo Konu4yecTteo owubok »
KapTO4K# M3-3a KapTO4K# n3-3a nepepac4eToB B NTUHUMK S &




[‘pynna pe3ynbTaToB

Llenb — o6ecneynTb KOPPEKTHbIN N MakCUMabHO ObICTPbI pacyeT CTaBOK

Bpems pacyera B cexyHaax ¢ OTHOWeHWeM Kk o6xemy nosuumm

- __03
BER UF PM BR UF Live PSPV PS Live LSPM LS Live
*PaccynTasHble cTasku, % o75-1 eMeaunana ®95-1

oY PM




[‘pynna pe3ynbTaToB

Llenb — obecne4ynTb KOPPEKTHbIN U MaKCUManbHO ObICTPbIN pacyeT CTaBOK

MeauaHsoe BPEMA pacC4eTa CTaBOK B CexyHAOax

22022 #2023 =»2024



[ pynna MmaTemMaTnyeckKkoro mogesnmpoBaHus

Llenb — Makcumusunpoatb GGR py4HOIn nogaun npemaTty v namB Yyepe3 BHEAPEHNE NMHCTPYMEHTOB aBTOMAaTU3NPOBAHHOW TOProB/n Ha
OCHOBE MaT.MOAEeNNPOBaAHUSA, alTTOPUTMUYECKOW TOProBn, MaLLMHHOIO OOYYEHUS N MapcuHra

Autowin desktop

Goodwin service

Scout service

[o6aBneHne pexunma AutoWin (Rocket-liga)

O6bHoBneHne AutoWin nexgen (HOBbI popmMaT 06paboTKN AaHHbIX + 60SbLIEe MAPKETOB)

LLlopT-XOKKeW

LLlopT-pyTHON

) IS <INV

PedakTopuHr MVP:
BHeapeHne OpenTelemetry,
AcnpaBneHue Ha3sBaHUA METPUK 1N GUIBbTPOB 3aMpoCoB,
ABTOOAMMN BepCUU

R

PedakTopuHr MVP:
CospaHne KaHanoB CBA3M A1 NoslyYeHne anepToB no MeTpukam (noyta, Tr-kKaHan),
ApanTtauma Goodwin o UCMosb30BaHUA cripaBoYyHUKoB Common types,
[106aBuTb Traceld B noru cepsuca,
[TonHble TecTbl anda math_module

CepBucC nonyvyeHns gaHHbIX OT nocTaswmkoB U3 Kafka (test)

[MepepenaTtb dopmaT popmMmpoBaHUa MHGOPMaLLMK COBbITUA COPTUBHOIO MaTtya (test)

CpoenaTb nHTEerpauuto cepeuca-noctaswmka FastData n cepeuca KafkaHost (test)

Peannsauuna oCHOBHOIo cepBuca scout'a, B3anmogencraeyrouiero ¢ Goodwin desktop

KK R




[ pynna MmaTemMaTnyeckKkoro mogesnmpoBaHus

Llenb — Makcumusunpoatb GGR py4HOIn nogaun npemaTty v namB Yyepe3 BHEAPEHNE NMHCTPYMEHTOB aBTOMAaTU3NPOBAHHOW TOProB/n Ha
OCHOBE MaT.MOAEeNNPOBaAHUSA, alTTOPUTMUYECKOW TOProBn, MaLLMHHOIO OOYYEHUS N MapcuHra

busHec-aHanns US-1un US-2

Parser service -
(math models startup) g

CuncteMHbIn aHanmn3 US-1 umn US-2

Scout mobile Pa3paboTka MOBGUNBHOIo NPUIIoXKeHNs

CepBUC CTAaTUCTUKM ApPXUTEKTYPHOE peLLeHne

CepBunC NONyYEeHNS ONOPHbIX

§ Bbu3Hec-aHanus
3HaYeHUn

Ntoru rpynnosoro atana YE (TabnuyHblie pacyeTbl)

HoBble MaT. Moaenu

AHanus doungxutan BMaoB crnopra

p
CTaT. Mogenu Pa3paboTtka ctat. mogenu (H/TeHHuc Masters)

PasgeneHne wabnoHoB Ha AutoWin n GoodWin (Bce Buabl cnopTa)

Consulting

[Nepenaya gaHHbIX B ACL (pyT60s, XOKKEN)

SNESLSBIIEL SBL SHLSNE L SN




'pynna pa3BuTuUA TpenguHroebix cuctem (Trader)

Llenb — TexHnyeckoe obecrnevyeHne appeKTUBHOM paboTbl MPOLLECCOB AenapTaMeHTa TPenanHra no co3gaHunilo, TOProene, pacyeTty
pPe3ynbTaToB CNOPTUBHbIX COObITUN U CBOEBPEMEHHAsA A0CTaBKa NUX 40 HaLLero KineHTa

Llenb-1. patb BO3MOXXHOCTb 100 BHYTPEHHMM MOJIb30BaTENAM COBepLUaTb CTaBKM Ha COBbITUA B HOBOW apXUTEKTYpE

OGN NPOLLEHT BbINOJIHEHUSA

BoinycTutb Trader Plus B .
NPOAYKTOBYIO cpeay I BbINOSIHEHO I BbinonHeHo |

PeannsoBaTb Nepegavy pac4yeToB
MO PYyYHbIM COBbLITUAM I ] I

l
3aBepwnTb E2E TecTupoBaHue no nepepave , B npouecce . B npouecce . 259 559
Y (] +
AaHHbIX A0 HOBOW JINHWW | tectuposatms |  TtectmposaHms | °



'pynna pa3BuTuUA TpenguHroebix cuctem (Trader)

Llenb-2: co3gatb cepBuc 6ykmMmekepa onsa eguHoro cobbitus

OG6LLUIA NPOLLEHT BbIMOJIHEHUS

3apauu : Crtatyc22.01 - Cratyc05.02 MpoLLeHT BbINOHEHUS
[

PeannsoBaTb co3fgaHne n ynpaBneHue ' B npouecce | Oxunpaet
LwabnoHamMn pocnucu 1 AHAJTIUTUKN ; pa3paboTku

! !
PeanusoBaTb ynpaBneHue He HauaTo : Oxxupaet
ny6nnkaumen/ckpbiTnemM cobbiTum | ] paspaboTku
S B EEE P B 7 ESE N EES § ESS 5 ESE § EEE § BN N EEE § EEE § ESm 5 Em W I —————————— ; ———————————
PeanusoBaTb py4YHYH KOPPEKTUPOBKY MPUBA3KN | B npouecce . B npouecce
TEXHNYECKNX COBbITUN . paspabotku |  TecTupoBaHus
S E IS & IEE & B § B § B §F B 5 B § IS § B O B B B F = 8 I __________ | ___________
PeanusoBaTtb NepektoveHne mexay | Oxwunpaet - B npouecce
NoCcTaBLMKaMN B €gUHOM COBbITUM - paspaboTku ' pa3paboTKku
e e e e s e e ek ek = s = e o = = e e e - = T
PeanusoBaTb ynpasfieHME NpuopuUTeTamMm I B npouecce | B npoLecce
MCNONb30BaHMA LaHHbIX NOCTaBLLMKa " paspaboTkM .  TecTUPOBaHMUSA

e e e e e e e s e o e e = s = s = s I e e o = T

3aBepwnTb aHanMs3 no nepegaye egmHoro | Bnpouecce | B npouecce
COObITUA B CTAPYHO apXUTEKTYPY

i aHaNUTUKN i aHaNMUTUKN



'pynna pa3BuTuUA TpenguHroebix cuctem (Trader)

Llenb-2: onTMMM3npoBaThb paboTy Moaynsa TpenanHra ans BeaeHns pydHbIX cobbITUIA

OG6LLUIA NPOLLEHT BbIMOJIHEHUS

3aBeplnTb pedaKTOPUHI CepBUCOB Moa YA
TpelguHra gnsa onTuMmusawuum ero paéoTbil: ]

BbinycTuUTb 0,0paboTkm Moayna TpengmHra - B npouecce - B npouecce
ANA Bonenbona ' TECTUPOBaHUA ' TeCTUPOBaHUA '

L L] _— L] — L] _— L] —_— L] T _______________ I llllllllll r ___________________________________________
BbinycTuthb cepsuc SignalR gna cBoeBpeMeHHOoro OxungaeT ) B npouecce
OoOHOBeHUA AaHHbIX Ha Ul Trader 3 I TecTupoBaHus | TecTupoBaHuUA

. [ [

BbinycTuUTb JopaboTkn Moayna TpenguHra ang . Oxwunpaet ) Oxwnpaet
NoNy4YeHUs CKayTCKNUX AaHHbIX I TecTupoBaHus | TECTUPOBaHMUA

BbINoNHUTL pepakTOPUHI BU3HEC-NOrnKmn -
BHYTPW CEPBUCOB TPeNauHra I
S E IS § B | B F S § BB I S I BEBS f B § B F = . r lllllllll T lllllllll
PeanusoBaTtb nosiydyeHne BepoOATHOCTEMN NO .
eAUHON Mo eNniu BpeMEeHHbIX BUA,OB CMNOpPTa




'pynna pa3BuTuUA TpenguHroebix cuctem (Trader)

Llenb-3: CHMXeHMe oWnB0OK B NIMHUN N CBA3AHHbIX C HUMW BbIMNaT KJIMEHTaM

O6LLMI NPOLLEHT BbINOJIHEHUS

)

PeannsoBaTb A0paboTKy aBTOMaTUYECKOro

. . . )
XONAMPOBAHIA A/C ANA BCBX NEPepacueTos | Hewauato | He wauaro |

PeannsoBaTb CBA3KY 19 CKBO3HOIO pacyeTa : : :

pacy4eToB B I'IpeMaT‘-I-CO6bITI/Ie N3 JlanBa . dHaAJTIUTUKH .



'pynna pa3BuTuUA TpenguHroebix cuctem (Trader)

OnepaynoHHbIe 3ada4un: noaaepxka padbotbl coTpygHukos LT B Tekywem O Trader 2

|
[lepeBecTun cepsmuc OCS Ha nocTaBlmka BR KZ . BbinonHeHo



pynna passutua tpenguHroebix cuctem (Feed Integration)

Llenb - UHTErpauna m obecrneyeHne KayeCcTBeHHON pa6OTbI JTNMHNWN OT BHELWHWX NMOCTaBLWNKOB

PeanusoBaHo B 2 cnpuHTe (16-31 aHBaps):

3aBepLnnm aHannuTuKy no
nopaboTtke 3aBepLnnm paspaboTKy no
cepBuca PandaScore Ha onTUMKU3aunn cepsuca
COOTBETCTBME KOHTPAKTY LSports
(Yo 2.0)

3aBepwunnn paspaboTky
peLeHna no

npobfiemMe Cc HEBbLIXO40M
cobbiTun B cepBuce Feed
ACL

MnaHbl Ha 3 cnpuHT (1-15 peBpans):

Bbinyck pelleHuns no TecTupoBaHMe peLleHns no

npobneme ONTUMM3aLMM CepBUCa
Panda Score. LSports

Owwunbkm Event not found

TecTtmnpoBaHne E2E Bcex

NOCTaBLUKOB




pynna passutua tpenguHroBbix cuctem (Trading House)

Llenb — Bbinyck nnatoopmbl ana B2B knneHToB, pa3paboTka demo cTeHaa, NnpusnevyeHne napTHEPOB Ha NnaTthopmy

% BbinoJsiIHeHUsa Q1

OnucaHue 3agaumn

deBpanb

UHTerpauyunsa c MexxayHapagkon (BMNEXT) nocTtaBka rotoBov 1MHUN
3agaya 1 CkBO3HOEe TecTupoBaHue PandaScore 100%
3agava 2 |Earq>|/||<c NO pe3yNibTaTOM TeCTUPOBaHUA 20%
3apgaya 3 [lepepnaya rotoson nuHMM B BMNext 0%

2 UHTerpauunsa c BHewHum b2b knueHtom (BetCity) knbep/wiopTbi 40%

3agava 1 AKTYanmsaumsa TpeboBaHUN 100%
3agava 2 [lepenayvya MHCTPYKLWNN Ha NHTerpayuno 100%
3agava 3 AHaNN3 MHTerpaunu 30%

YnpaBneHue u HanoXXeHne Map>XuUHanbHOCTU 100%
3agava 1 Tabnnua MapxunHanbHocTu: Backend paspaboTtka - Done 100%
3apava 2 Tabnunua MapxunHanobHocTn: QA - RFD 100%

Peann3zoBaH Demo cTeHA Ha TeCTOBbIX AaHHbIX Ans B2B knueHTa
3agava 1 [ToarotoBka MHCTYpKLUMK ¢ Open API 100%
3agava 2 Bbirpy3ka TeCTOBbIX OaHHbIX 100%
3apgada 3 Co30aHO OKpY>XXeHMe No CTeHL, 90%
3apada 4 TecToBble flaHHble anda [lemMo cTeHaa 10%
3agava 5 HacTpoika aMynaTop AaHHbIX 0%

JononHurenbHas 3agada: PassepHyTb canTt Trading-house.ltd, HacTpouTb c60p 3adBOK C canTa — BbiNoNIHeHA Ha 70% (KyrnfieH OOMEH,
caenaH wabnoH B Tilda)



[pynna pasBuTua TpenguHra B MeXayHapoaHbIX OPUCAUKLNAX

Llenb — nogaep>xkKa OXOAHOCTU MeXaAyHapoaHoro busHeca

Llenb Casino
4,5%

= PaspaboTka un 3anyck VIP Jackpot basa oA o6BA3KW UM U KOMaHA, IoroTunamu
= PasmeTka urp kateropuu Live CueHapun TeCcTUpoBaHNA CUCTEMbI TUMUTOB
= KpaTKkunin aHanns3 KOHKYPEHTOB B YaCTU Ka3nHo Kutan PaboTa ¢ npaBunamMu npnema CtaBok

= [lpopaboTka nod OTYETHOCTb MO XPaHEHUKO UCTOPUYHOCTU TecTnpoBaHue ppmnbeTa

NPUCBOEHHOWN KaTeropun
= [lepepaboTka cuctembl VIP Kawbeka
= Cbop opPpepoB OT NpoBangepPoB Urp KasnHo

Mapxa (%)

4.7
| > OKTA6pb >> Hosabpb >> [ekabpb >> AHBapb >

- 3.8
. © XD XEID XTI
OKTAGpPb Hos6pb [lekabpb AiHBapb @ 100k $ 78k $ m o6k $




I NMIA [:TABUKI

CINMACUBO 3SA BHUMAHMUE




