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Contents of this template

You can delete this slide when you’re done editing the presentation

To view this template correctly in PowerPoint, download and install the fonts we used

and An assortment of graphic resources that are suitable for use in this presentation

You must keep it so that proper credits for our design are given

All the colors used in this presentation

and These can be used in the template, and their size and color can be edited

Editable presentationtheme You can edit the master slides easily. For more info, click

For more info: You can visit our sister projects:




Table of contents

Project and
strategy

You can describe the topic of
the section here

Change
management

You can describe the topic of
the section here

Consulting
proposal

You can describe the topic of
the section here

Implementing
changes

You can describe the topic of
the section here
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Project and
strateqgy

You can enter a subtitle here if you need it




Project and strategy definition

Do you know what helps you make your point clear?
Lists like this one:

* They're simple
*  Youcanorganize your ideas clearly
* You'll never forget to buy milk!

And the most important thing: the audience won't
miss the point of your presentation




Initiative prioritization matrix

Impact

An initiative with a high impact would

mean one of the following:

* Thenitiative needs to happenin
order to achieve the desired future
state

* Theinitiative will significantly reduce
the cost or increase our revenue

Effort

The “effort” criteria is assessed based on
the following concepts:

* Ease of implementation
* Time frame required

* Resources required (humber of
people, capital investment, etc.)




Corporate strategies

Mercury VVenus Mars
It’s the closest planet to the Venus has a beautiful name Despite being red, Mars is
Sun and the smallest in the and is the second planet from  actually a cold place. It’s full of
Solar System the Sun iron oxide dust
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Thisisamap

B Saturn

Saturnis agas giant and
has several rings

m Jupiter
Jupiter is a gas giant and
the biggest planet

B Mars

Despite being red, Mars
is actually a cold place




Jupiter

Jupiter is a gas giant and
the biggest planet

I

Saturn

Saturnis a gas giant and
has several rings

45%

Impact of the risks

Follow the link in the graph to modify its data and then paste the new one here.

20%

Venus

Venus is the second
planet from the Sun

30%

Mars

Despite being red, Mars
is actually a cold place




Answers and arguments

How can the company reduce its cost by 10%?

Outsource non-core
functions to save $3 million

Reduce costs by $5 million
through operational
improvements

Simplify core functions
processes to save $1 million

Review supplier cost
to save $1 million

Evaluate cost and service level
of potential partners

Select non-core functions

Choose one partner for each
function

Design current processes

Select and review current
supplier costs

Compare current process to
best-in-class benchmarks

Evaluate cost of potential
alternative suppliers

Adopt best practices based on
benchmarks

Negotiate supplier
contracts/choose options




Strategy & balanced scorecard

Perspectives

Financial

Customer

Internal
process

Learning
and growth

F1 -insert your
own text

Strategic objectives

F2 - insert your
own text

F3-insert your
own text

F4 - insert your
own text

C1-insertyour
own text

C2-insert your
own text

C3-insert your
own text

C4 -insert your
own text

11 - insert your
own text

12 - insert your
own text

13 - insert your
own text

14 - insert your
own text

L1 - insert your
own text

L2 - insert your
own text

L3 - insert your
own text

L4 - insert your
own text




Thanks!

Do you have any questions?
addyouremail@freepik.com

+91 620421838
yourwebsite.com
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CREDITS: This presentation template was created by Slidesgo, and
includes icons by Flaticon, and infographics & images by Freepik

Please keep this slide for attribution




Alternative resources

Here’s an assortment of alternative resources whose style fits that of this template:
Photos




Resources

Did you like the resources in this template? Get them at these websites:
Photos

Vectors




Instructions for use

If you have a free account, in order to use this template, you must credit Slidesgo by keeping the Thanks slide. Please
refer to the next slide to read the instructions for premium users.

As a Free user, you are allowed to:

e  Modify this template.
e  Use it for both personal and commercial projects.

You are not allowed to:

e  Sublicense, sell or rent any of Slidesgo Content (or a modified version of Slidesgo Content).
Distribute Slidesgo Content unless it has been expressly authorized by Slidesgo.
Include Slidesgo Content in an online or offline database or file.
Offer Slidesgo templates (or modified versions of Slidesgo templates) for download.
Acquire the copyright of Slidesgo Content.

For more information about editing slides, please read our FAQs or visit our blog:
https://slidesgo.com/faqs and https://slidesgo.com/slidesgo-school




Instructions for use (premium users)

As a Premium user, you can use this template without attributing Slidesgo or keeping the "Thanks" slide.

You are allowed to:

Modify this template.

Use it for both personal and commercial purposes.

Hide or delete the “Thanks” slide and the mention to Slidesgo in the credits.

Share this template in an editable format with people who are not part of your team.

You are not allowed to:

e  Sublicense, sell or rent this Slidesgo Template (or a modified version of this Slidesgo Template).

e Distribute this Slidesgo Template (or a modified version of this Slidesgo Template) or include it in a database or in
any other product or service that offers downloadable images, icons or presentations that may be subject to
distribution or resale.

e Use any of the elements that are part of this Slidesgo Template in an isolated and separated way from this
Template.

e Register any of the elements that are part of this template as a trademark or logo, or register it as a work in an
intellectual property registry or similar.

For more information about editing slides, please read our FAQs or visit our blog:
https://slidesgo.com/faqs and https://slidesgo.com/slidesgo-school




Fonts & colors used

This presentation has been made using the following fonts:

Sora Semibold
(https://fonts.google.com/specimen/Sora)

Lato
(https://fonts.google.com/specimen/Lato)

#2C2A96 ) H#FFFFFF .




Storyset

Create your Story with our illustrated concepts. Choose the style you like the most, edit its colors, pick
the background and layers you want to show and bring them to life with the animator panel! It will
boost your presentation. Check out how it works.

Pana Amico Bro Rafiki Cuate



Use our editable graphic resources...

You can easily resize these resources without losing quality. To change the color, just ungroup the resource and click on
the object you want to change. Then, click on the paint bucket and select the color you want. Group the resource again
when you’re done. You can also look for more infographics on Slidesgo.
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...and our sets of editable icons

You can resize these icons without losing quality.
You can change the stroke and fill color; just select the icon and click on the paint bucket/pen.
In Google Slides, you can also use Flaticon’s extension, allowing you to customize and add even more icons.
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Educational Icons
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Teamwork lcons

Business Icons
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Avatar Icons

Help & Support Icons
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Performing Arts Icons

Creative Process Icons

SIx® 3 Al
it [A T [iel .3
S %) ¢ ¥ 4l
B_. (@ <>t @
B8O Xk
B Bk m) &
@¢ ute) 51 (0] <o
2 £ @ (=

Shizn 3 b [&] &
i @ 2h S Bl iE
BB ®E X
> HoP TR ORI N
S:3E PR &
REOPUCO
-5 %, 1@ & 4
24 WW_ _@ g @t E_




Nature Icons
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SEO & Marketing Icons




Premium infographics
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“Mercury is the
smallest planet in the
Solar System”

“Despite being red,
Mars is actually a
very cold place”

*-------o
o-------o
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“Venus is the second
planet from the Sun
and is terribly hot”

“Saturn is a gas
giant and has
several rings”

“Neptune is the
farthest planet from
the Sun”
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Premium infographics

“Despite being red,
Mars is actually a
very cold place”

“Jupiter is the
TITLE 1 biggest planet in the

entire Solar System”

“Mercury is the
smallest planet in the

Solar System”
! “Saturn is a gas

giant and has
several rings”




Premium lcons

Digital Marketing
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Premium lcons

Online Learning



Premium lcons

Laboratory
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Premium lcons

Goals & Results
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Infographic Elements

Premium lcons
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