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MGMT. PRES. AND INFO MEMO

#1 Global Content Platform For The Creator Economy

TheSoul is the global leader in independent social media content creation powered by a proprietary Al-enabled tech platform that reaches
global audiences in the billions, in over 20 languages. With recent acquisitions, we are building a next-generation creator platform that includes
Talent Management and Professional Services. Our partnership with Crayola is proving this point.

Key Highlights to Date

2.0 bn

Subscribers/followers globally

~250 bn

Total views in 2022

14,000 Original videos produced and

1.6M Social Posts

Generated in 20+ languages in 2022

Scaled from 5 to

50 viral brands
between 2016-22

Available on 30+ platforms
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#1 Globally on YouTube and Facebook

Monthly views (billions)®?
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(1) ~2bn unigue monthly viewers in 2022.
(2) Tubular Viewership Rankings data and company estimates




WHO WE ARE

We're the award-winning studio
that produces the most popular
digital-first channels on your

favorite platforms




The Most Viewed Media

Company in the World
>
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We Are a Truly Global Company

8 Offices

& Production Studios

®
P 71 Countries
; * ' all over the world
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71% FEMALE 79% M) ...

Work remotely COVID-19!

We pioneered

50% ON C-LEVEL
90% ON EXECUTIVE PRODUCER LEVEL




Proven Track Record of Growing Viral Brands

Successful launch and scaling of IP

™ Selected new
../ channel
launches
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hannels 100mn+
monthly views
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+80% +50% +8% +22%

> +134% +2%
2016 2017 2018 2019 2020 2021 2022

(1) Figures represent views per year on all platforms.

2023+




THE LARGEST
PLAYER ON SOCIAL
MEDIA

|- 205

MONTHLY VIEWS MONTHLY VIEWS
WITH KIDS
CONTENT

COLLEAGUES IN
OFFICES COUNTRIES
& PRODUCTION ALL OVER
CYPRUS LA§V-I,IA-UU2I8<SHUNGARY THE WORLD

#1 Globally on YouTube and Facebook

Monthly views (billions)?
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TRULY GLOBAL
CONTENT
LOCALISED TO 19
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And the working




Content Production

140 minutes of origina
content filmed

90 min long
format [16:9]
YouTube videos

d’ g
50 min vertical
[9:16] YouTube
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Content Production

223 videos & #Shorts
published

During March and April TheSoul tested various content & thematic approaches. #5horts have shown
promising results. From May onwards, TheSoul and Crayola jointly decided to put more focus on the

production of original #Shorts content. It paid off, several #Shorts went viral already.

5 2 5 O O 1
DEC JAN FEB MAR APR MAY  JUN JUL AUG DEC JAN FEB MAR APR MAY  JUN
22 23 23 23 23 23 23 23 23 22 23 23 23 23 23 23

VIDEOS #SHORTS




TheSoul Partners with

Crayola orﬁﬁlal

Medla

6X 10 Million
more videos #Short views

40X 30X
organic views watch hours

* average monthly organic performance in Q4

2022 compared to monthly average 2023. [ Rainbox unicorn{

St. Patrick’s Day A
Melted Crayon Art!

Rainbow Unicorn
Artwork |Crayola CIY




Marketing / SEO

Video Content Drives SEO Ranks

. : THES@RD UL
YouTube search traffic evolution after PUBLISHING

+250%

Showing users the videos that best match their search queries.

*Source: Crayola YouTube Analytics, growth in YouTube search traffic (YTD Sep’23 vs YTD Sep’22)




Marketing / SEO
Crayola Conquers Google Search

Popular Youtube Videos can appear in several different places on Google:

ll“ 4G @m )

4:55 ail 4G @) 5:05

< App Store
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crayola youtube g 0 _
G crayola S o 9 & & crayolaciy s e

Images Shopping News Videos Maps < All Images Videos News Maps Books —

Short videos : " i ’ G i : o he <
= paint -~ )| crayolakingdom b < crayolaciy ¢ e e e O R e R o
F o Y AnpexTopa scuanrnsa RT Hha pyccikon s

Get Crafting with Paper |
Crayola CIY

YouTube - Crayola
1 week ago

s:16

- Googte

25 key moments in this video < Crayola

prTs PLAYLISTS

© YouTube { , ‘ﬁ = Lol B, ot
Play Crayola Vehicle Voyagers Par... a AsclEnyeaics
'. " ’ WwWhat's your favorite decoration in yvour rocom? Tell us

all about it!

From 00:00 From 00:06 From 01:03 From 01:36 BEFORE
Colorful Line Art St. Patrick’s Day D & Slide Puzzle Pop-up Butterfly Ess:;.:‘:mger g:::qo;i:;ce
#shorts #lineart... Melted Crayon Art! ... B YouTube !

» YouTube - Crayola » YouTube - Cre < .
3 days ago == 3 ‘* Awesome Animal
At | -
CraftsICrayola CIY Easy ROOM DECORATIONS for the Family

W =
© YouTube (f B ESS . = Sravols -
: YouTube - Crayola
Crayola - YouTube A ‘ ‘ B 1 month ago on

Cravola
2 days ago

19 key moments in this video ~

If yvou could sketch a family member, who would vou

choose? » https://youtu.be/u-QJIGuUYTfQgE
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From 00:01 From 00:18 From 00:34 From 01:23

Drawing on Bird Rocks Homemade Paper Rocking

Education serte” REERSHE S
E—— v..- — - p—— =

Soothing Crayola Rainbow Unicorn
Markers ASMR... Artwork |Crayola CIY... )
» YouTube - Crayola * YouTube - Crayola - m © YouTube

= > Crayola Education - YouTube

More short videos v

@ @ J

MAIN SEARCH RESULTS PAGE GOOGLE IMAGES VIDEO SEARCH RESULTS DISCOVER




Marketing / SEO

Crayola’s Fans Grow Organicaly

BEFORE THESOUL AFTER THESOUL ORGANIC TRAFFIC
PUBLISHING — 6 MONTHS PUBLISHING — 6 MONTHS

6 Months before 6 Months after

Traffic from paid media @ Organic traffic







SOCIAL MEDIA MANAGEMENT

Our Services

Social Media Sponsored Content Influencer
Managements Content Production Marketing
We Grow Your Social Media We Grow Your Reach via We create original 2D, 3D, Live We find and manage the right
Presence TheSoul's Channels Action content social media brands for your
brand

Q SONY MUSIC
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Crayola Partners with TheSoul Publishing on Digital Content

Crayola’s Global Digital Influence Amplified with TheSoul Publishing




Our Services




SOCIAL MEDIA MANAGEMENT

Content Ideation

Re-Editing

TheSoul will be re-editing / TheSoul's idea finders are
re-formatting your existing analysing billions of data points
content to improve KPI. We to figure out what is trending
utilize our vast experience and RIGHT NOW and what will

our in-house team of editors trend in THE FUTURE. Our

and social media experts. We analytics are monitoring and
are already successfully doing it suggesting improvements for
for our 300+ accounts across all any stage of content creation.
the key social media platforms. Resulting in more reach and

higher engagement

Crayola Partners with TheSoul Publishing on Digital Content

Crayola’s Global Digital Influence Amplified with TheSoul Publishing

Content Production

Whether 2D, 3D or live-action
TheSoul will take care of the
process from A to Z: idea
generation, procurement,
location management, filming
& editing. Videos will be

customized per platform

Content production can be a

stand-alone service as well

We grow your brand on social media

Publishing & Analysis

TheSoul will optimize the
posting workflow which would
allow to streamline the process
and optimize the dates & times
of the posts for viewership &
engagement. We create
monthly reports on channel
and video levels to share our

learnings with you



BRAND AWARENESS CAMPAIGNS

Millions of eyeballs every month

Native Intregration

Sponsored video assets, where
your brand is driving the
storyline, to be effectively
distributed across YouTube,
Facebook, Instagram, and

TikTok with the brand's desired

CTAs.

Brand Takeover

Become an exclusive sponsor
of a category, like cosmetics,
food, glue, or tools for one of
our channels. TheSoul will use
your products in a pre-agreed
number of videos over a 6 or 12

month timeframe

>
audible™

an amazon company

Some of the brands that we worked with

& FRIENDS




Facebook Pages

PROGRAMMATIC ADVERTISING

Advertise based in a pre-defined set of KPI

Websites

Digital Media Buying

YouTube Prefered

200 Pages with 1.7B global
monthly impressions
591M Tier 1 monthly

impressions. Viewability 70%

5 owned and operated
Websites with over 20M users
monthly. Top GEOs: USA,
France, Brazil, UK, Spain
Formats: Display banner,
Interstitial, Mobile & Desktop
anchor. Targeting: Geo,

Frequency, Device category,

Operating system

Our media experts are

best positioned to plan

and execute your digital
campaign- pre-roll, midroll

or any other ad option- to

run across our massive network
on Social Media platforms or

owned and operated inventory.

Custom channel selection
Contextually & Brand Suitability.
1st Priority Ad Rights/O&O.
Viewability 94%

Creative(s): 00:15s non-skip,
00:06s or 00:30s skippable and

click-through URL.

STUDIO71

via our partner



2D Animation

ANIMATION SERVICES

Bringing Ideas To Live

Motion Design

3D Animation

Full cycle 2D animation content
creation.

e |dea finding

e Script creation

e Storyboard/Animatic creation
e Character concepts

e Character creation

* Locations and items creation
¢ Rigging

e Animation

e VO, Sound Design

e Music creation

Moho Animation Studio

Full cycle Motion Design content

production

¢ |dea finding

e Script creation
¢ Animation

¢ VO, Sound Design

Adobe After Effects, Blender 3d

’ SONY MUSIC

Full cycle 3D animation content

production

e Character concepts

e Character creation

¢ Rigging

¢ | ocations and items modeling

e Body & fingers capture (mocap,
Xsens)

e Face capture

¢ Animation cleaning

e Adapting models and rigs for
Unreal Engine

e VO, Sound design

_ Blender 3D, Unreal Engine
¢ Music creation



Management Summary

TheSoul produced ~ 140 minutes of original content so far

Through smart editing we published 49 compilations on Crayola's channel

TheSoul doubled Crayola’s dedicated production resources and added expert matrix

Compared to 2022, we increased organic monthly views by avg 16x (3,518,972 views)

Watch hours on average increased 14x (30,338 hours) every month

US views and watch time grew by 241% and 155% respectively
#Shorts are now Crayola's top performing format, driving 65.7% of views
Significant savings in advertising budgets (52%), as organic views take over

Crayola is winning on YouTube search, +250% increase. “Crayola” most search term

[ KO K [0 kO [ K3 [K) [

YouTube Kids is driving performance (+15% views), especially in the United States



Overview

2"
CONTENT CHANNEL
PRODUCTION " MANAGEMENT

2
TheSoul produced ~140 minutes of original Using best practices of channel
content and, via smart editing, existing management, thumbnails, and metadata
Crayola content and the use of compilations optimization, TheSoul drove 27.7M organic
and cut-downs created 240 videos views and 28K new subscribers to Crayola's
(including #Shorts). channel.




The Team is Growing

Account Channel Head SMM for YT SMM/DM for YT
Account Manager Channel Strategy Head Ma"ga er Strategy Head
o é
Q
©
7 Head SMM SMM/DM
n
forTT for TT
Creative Producer B
c Actress Cameraman Video editor
- Head SMM SMM/DM
é Actress Cameraman for PT for PT
°
(a B
Thumbnail .
Actress Cameraman Desianer Copywriter
x SMM/DM Thumbnail Copywriter
..3 Designer
)3
g Actress Cameraman Video editor Video editor
Q
i

Before Now




Trending Topics Most Popular Videos

St. Patrick’s Day
Melted Crayon Art!

g H#DIYCRAFTS

g #ASMR

‘g HRAINBOW #UNICORN

é #MARKERMAKER

-
Rainbox unicor Rainbow Unicorn
Artwork |Crayola CIY
L




Channel Management

Outstanding
performance increase

@3 INCREASE IN VIEWERSHIP (J) INCREASE IN WATCHTIME 2};. INCREASE IN SUBSCRIBERS
HOUR

0.7M 7K 601K

Dec-Feb Mar-May June-Aug Dec-Feb Mar-May June-Aug Dec-Feb Mar-May June-Aug




Channel Management

TheSoul increased
publications frequency

PUBLISHED VIDEOS

15 42

Dec-Feb Mar-May June-Aug

g PUBLISHED #SHORTS

O

Dec-Feb Mar-May June-Aug

Q LIKES TO DISLIKES RATE %

100% A

Dec-Feb Mar-May June-Aug




YouTube Kids - Whitelisted

Opening up new audiences and opportunities to grow organically

« ®

crayola

Ryan plays at Crayola Experience Crayola Experience Orlando ||
Indoor play center for Kids!!! HUGE INDOOR PLAY CENTER

xI

ga ) :
Crayola Experience Giant Indoor 4 Crayola Themed Lunch |
Kids play area with Ryan's Family... * AWESOME INDOOR PLAY...

How to Make Crayons at the Crayola Experience Orlando!!

Crayola Factory Experience | Ellie... ¢

Crayola Spin Art Maker Paint Toy DID CRAYOLA JUST MAKE THE
BEST SKIN TONE SET?! | Marker... *

Revenge of the Sea! % Crayola DON'T Break The Rules!! & .
Scribble Scrubbie Pets | Cartoon... * Crayola Scribble Scrubbie Pets |.. * For Kids with Disney Cars Toys

Mission Possible? 4 Crayola . Coloring an Ice Cream Cone : Peach Gets Locked In Overnight! Testing CRAYOLA STICKER
Scribble Scrubbie Pets | Cartoon... * Coloring Page | Crayola Crayons  * () @@ Crayola Scribble Scrubbie.. * MAKER Craft Kit

YouTube Kids "Crayola" Search Result

Key Features:

e Rather than having each piece of
content reviewed manually, each
Crayola video we upload now is

eligible

e Parents and kids can now discover

Crayola channel on YouTube Kids



YouTube Kids - Whitelisted
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Crayola v SUBSCRIBED |} Key Featu reS:

621K subscribers

e Rather than having each piece of
% , content reviewed manually, each
i | ol il ] el | Feinmdabuta Cra yO la video we u o load now is

eligible

\ < ) < XY 1 : € - B
Air Dry Clay Emoji Artwork . National Coloring Book Day #color ¢ Make your own markers! #shorts ¢ ClY Cat Cardboard Cutout #pets
#shorts #crayola 2 #draw #createandplay #crayola.. * #markermaker #crayola % #cats #art #crayola #colors...

5" e Parents and kids can now discover

&
»

Crayola channel on YouTube Kids

=

Sunshine & Glitter X Crayola SPF CIY Dog Card #dogs #art #craft Cool Air Dry Clay Crafts | Crayola ¢ Burger Play Stand #shorts
50 sunscreen #shorts #summer... * #crayola #DIY #shorts... * cly * #crayola

Channel page



Leveraging YouTube

22.5K
15.0K

7.5K

M_W\
0 B

Aug 1, 2023 Aug 10, 2023 Aug 20, 2023 Aug 29, 2023 Sep 7, 2023 Sep 17,2023 Sep 26, 2023

Traffic from YTK (in blue) vs traffic from videos (#Shorts excluded) on YT
e Since whitelisting, YouTube Kids started generating an additional 15% traffic

e This traffic is especially valuable as it comes predominantly from US (58%)

e There are limitations. Content has to be made for pre schoolers and no #Shorts

e \We aim to grow this audience further




YouTube - Special Content Deal

The most Premium promotion opportunity on the platform

2 Key Features:

e Bespoke Playlist, live on YouTube and on
YouTube Kids

e Featured on a premium placement (one
of the top 4) on the global English home
screen of the platform

Jingle Bells Remix by The . The Snow Globe | Stories of .
Eggventurers | Christmas Songs... * Evergreen Hills | Created by Chic... *

Fw X : |
MAIN STREET USA [ i it 1y

CHRISTMAS
MUSIC & AMBIENCE

2:00:01

e Live for 1-2 weeks (it remains discoverable

Disney World Music & Ambience - ¢ 4 Peppa Pig Christmas Special Blue's Clues & You! FULL . Christmas Wheels on the Bus | .
Christmas on Main Street USA in... * Episodes! | Peppa Pig Official... ¢ EPISODE! | Blue's Night Before...  * Xmas Songs for Kids & Nursery... * a fte r t h a t)

e Curated playlist. High-quality, new
content. No #5Shorts. 4 - 5 episodes. Each

Baby Zoo 2022 Christmas # Feature around 6 - 10 Minutes (TBC)
e




Channel Management

Strategy & tactics going forward

To continue driving stable growth of the Crayola YouTube channel, TheSoul team will focus on the following strategy &

tactical approaches:

e Focus on baseline growth; ensure content is growing in popularity

e Run experiments to increase the amount of viral hits over time

e Continue to produce high-quality original content and smartly re-use already existing

e Continue to create both videos and #Shorts to grow total reach of Crayola's content

e Constantly work on CTR by upgrading thumbnails, titles, and descriptions

e Experiment with content topics to match the interests of Crayola's audience

e Continue engaging with Crayola's fan base via community talb commmunication

e Use longer compilations and experiment with key moments to increase audience retention

e Use TheSoul Publishing's media assets to cross-promote Crayola content to its target audience
via end screens (videos and #Shorts)




Marketing / SEO

Craxdola Con

Popular Youtube Videos can appear in several different p1aces on Google:

4:55 a : .
< App Store 5:05

-~
crayola youtube )
G crayola 9 G crayola ciy S °

Images Shopping News Videos Maps < All Images Videos News Maps Books —

Short videos i ETR @ = .
3= A paint QTZ-;% crayola kingdom ;__» & crayolaciy L °
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Get Crafting with Paper |
Crayola CIY

YouTube - Crayola
1 week ago

© YouTube
Play Crayola Vehicle Voyagers Par...

From 00:00 From 00:06 From 01:03 From 01:36

CO'OY‘fUl Line Art St Patrick’s Day ! Slide Puzzle Pop-up Butterfly Napkin Finger Cardboard Ice
Puppets Cream Shop

#shorts #lineart... Melted Crayon Art! ... @ YouTube

» YouTube - Crayola » YouTube -

* Awesome Animal
Crafts|Crayola CIY

>N
© YouTube L. A T ——
i oulube - Crayola
Crayola - YouTube “ ‘ ¢ ¥ 1monthago

19 key moments in this video

- ————
e —— > o B 5 )
m; From 00:01 From 00:18 From 00:34 From 01:23

Drawing on Bird Rocks Homemade Paper Rocking

E d uca t i on Scribble Window Clings  Snails

Scrubbies

Soothing Crayola Rainbow Unicorn = . T
Markers ASMR... Artwork |Crayola CIY... . )

*» YouTube - Cra >rayola . " .
e © YouTube
= > Crayola Education - YouTube

More short videos v

Q @

MAIN SEARCH RESULTS PAGE GOOGLE IMAGES VIDEO SEARCH RESULTS
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s5:16

- Google

< Crayola

brTs PLAYLISTS

Crayvola
= ..o

What's your favorite decoration in your room? Tell us
all about it!

BEFORE AFTER
A
Ll mEl \*3% as”

= Easy ROOM DECORATIONS for the Famil
A - ass viens - 1 any ano
= ) ==

/_P/ Crayola

—— 8 days ago
If you could sketch a family member, who would you
choose? o https://yvoutu.be/u-QJGuYfQgE

Mom @

Daa &

DISCOVER




Marketing / SEO

Video Content Drives SEO Ranks

. : THES@RD UL
YouTube search traffic evolution after PUBLISHING

+250%

Showing users the videos that best match their search queries.

*Source: Crayola YouTube Analytics, growth in YouTube search traffic (YTD Sep’23 vs YTD Sep’22)




Marketing / SEO

Video Content Drives SEO Ranks

Channel Channel
@ Crayola Q @ Crayola Q (X) COMPARISON
o . Jan1-Sep 27, 2023 . - Jan 1 - Sep 27, 2022
— Filter 2023 W =  Filter Custom M
Content Traffic source Geography Cities Viewer age Viewer gender Date Revenue source Subscription status More ¥
30.0K
15.0K
i
0
Day 1 Day 46 Day 91 Day 136 Day 180 Day 225 Day 270
Traffic source > YouTube search Views Traffic source > YouTube search Views
(® crayola 1,462,813 (® Crayola Comparison 418,822
O 1 crayola 100857 6.9% O 1 crayola 60,802 14.5%
(O 2 scribble scrubbie pets 15672 1.1% (O 2 scribble scrubbie pets 13951  3.3%
(O 3 crayola commercial 13513 0.9% (O 3 crayola commercial 7585  1.8%
O 4 crayola crayons 8016 0.6% O 4 crayola crayons 4373 1.0%

Showing users the videos that best match their search queries.

*Source: Crayola YouTube Analytics, growth in YouTube search traffic (YTD Sep’23 vs YTD Sep’22)




Marketing / SEO

Crayola’s Fans Grow Organicaly

BEFORE THESOUL AFTER THESOUL ORGANIC TRAFFIC
PUBLISHING — 6 MONTHS PUBLISHING — 6 MONTHS

6 Months before 6 Months after

Traffic from paid media @ Organic traffic




What’s Next

&
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Dedicated DIY channel

Change from pre-approval to video review to increase agility

Keep pushing into YouTube Kids content and promotions
Dedicated TikTok content to bring the platform to the next level

Showcase 2D/3D animation capabilities to support Crayola's media plans




