Construction of Reservoir,
Sedimentation Tank & Irrigation
System at Berry Farms in Uzbekistan

Bi-weekly Report
20" February 2023
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1 Present the progress made during the past week (6" February to 20" of February).

2 Issues and concerns




Dashboard DEBYUT

Project Description:-

Summarx:-

e Reservoir: Excavation works commenced on 09.02.2023
* Pre-water: Setting out completed.
* Irrigation:

* 2 sumps are being worked on in parallel and works are being carried
out in accordance with quality and standard rules

* About 17 techniques are involved for water reservoirs till today

* Earthwork excavations, leveling and compaction works are being
monitored daily

Pro'|ect Performance:- Reservoir Pro'|ect Performance:- Irrigation sttem
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Payment after

Description

Time to deliver

advance the job
ENGINEERING AND DESIGN
. TRANCH EXCAVATION & BACK
1th instalment 10 days
CONSTRUCTION AND INSTALATION WORKS
TRANSPORTION
2nd instalment | UNDERGRAUND PIPE TACKS 10 days
MAIN LINE
_ CHERRY SYSTEM MAIN LINES
3rd instalment STRAWBERRY / RASPBERRY / BLACKBERRY SYSTEM MAIN LINES 20 days
BLUEBERRY SYSTEM MAIN LINES
SECONDARY CONTROL HEADS
CHERRY SECONDARY CONTROL HEAD
STRAWBERRY / RASPBERRY / BLACKBERRY SECONDARY CONTROL HEAD
T I BLUEBERRY SYSTEM SECONDARY CONTROL HEAD
4th instalment SECONDARY LINES 30 days
CHERRY SYSTEM SECONDARY LINES
STRAWBERRY / RASPBERRY / BLACKBERRY SYSTEM SECONDARY LINES
BLUEBERRY SYSTEM SECONDARY LINES
bl instalnant SAND MEI?IA AUTOMATIC WASHING STATION SMFH AQUA 10 days
India/Talgil Israel
ANAL PUMP
6th instalment E 2 10 days
PUMP STATIONS
IRRIGATION NETWORKS
CHERRY SYSTEM IRRIGATION NETWORK
7 th instalment STRAWBERRY IRRIGATION NETWORK 20 days
RASPBERRY / BLACKBERRY IRRIGATION NETWORK
BLUEBERRY SYSTEM IRRIGATION NETWORK
8 th instalment FERTIGATION SYSTEM Talgil Israel 5 days




Payment after advance

Name of goods and works

Time to deliver the job

Delivery cost USD with VAT

1th instalment Water pool Earthwork excavation, 40 days 203 800.80
ramming and removal
Sediment basin Earthwork 6,317.92
excavation, ramming and removal
2nd instalment Drainage pipe under the pool 10 days 12,647.04
d100m for water pool
3rd instalment Concrete cover for sedimentation 15 days 74,847.36
tank
4th instalment GSE HD Smooth Geomembrane 30 days 149,002.44
Installation work 52,150.56
Geotextile flooring 30,658.88
Installation work 10,730.72
5th instalment 3D Eurofence 15 days 44 427.04
Concrete blind 30,905.28
Installation work 26,365.92
6th instalment Automatic systems 10 days 3,607.52
Maintenance stainless steel stairs 2,254.56
Floating pontoon for two pumps 1,803.2
with a cable
Plate for brand name 80.64
Summary 120 days 649,600.00




Daily report of the number of machines

09.02.2023

10.02.2023

11.02.2023

12.02.2023
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14.02.2023
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Reservoir & Pre-Waterpool DEBYUT

Reservoir:-

Progress Overview:- = =—— — =
Items Feb Mar Apr May Plgi:eeddy

° Roads were made fOf' the SmOOth Earthwork Excavation _ 10% 20% 10%
movement of maChlnery Levelling & Compaction _ 10% 17% 7%

Actual Var

e Excavation in the segmentation tank is Installation of Geo-Textile 0% 0% 0%
almost complete Installation of Geo-Textile 0% 0% 0%
Photos:- Concrete Platform (1.5m wide) 0% 0% 0%
0% 0% 0%

Installation of Fence

UPDATED 20.02.2023

Pre-Waterpool:-

. . Aereed
ltems Feb Mar Apr May Plarg‘:‘e:d ”

Earthwork excavation _ 20% 80% 60%
Gravel Filling & Compaction IR I 10% 40% 30%

Polyethene Fim

Actual Var

Instalaltion - (Min 1000 0% 0% 0%
Concrete Base Slab 0% 0% 0%
InstaIIa.tion of Water Bar 0% 0% 0%
fhentntinel

Walls & Concrete Platform 0% 0% 0%




Irrigation System DEBYUT

Progress Overview:- Irrigation System:-

e Basically, Now, tranches of strawberry sub

main lines are excavated 2023 Status Update
* almost 2000 trenches were dug Development Key Agreed
ltems Feb Mar Apr May Planned Actual Var
Photos:- o

Cherry Farm - Head Unit _ 100% 1% 99%
Cherry Farm - Main Line _ 0% 0% 0%
Cherry Farm - SubMain Line B oo 0% 0%
Irrigation Valves & RTU . 0% 0%
Drip Line and accessories _ 0% 0% 0%
Blueberry , Blackberry, Raspberry & Strawberrry Farm
Head Unit B o 0% 0%
Main Line I o0 2 5% 75%
SubMain Line B @ 35% 65%
Irrigation Valves & RTU ] 0% 0% 0%
Drip Lineand accessories _ 0% 0% 0%
Testing & Commissioning _ 0% 0% 0%
Handover T T ——
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Excavation works

Progress Overview:-

Excavated Daily graph of excavation works of farm lines
tranches
(meter)
20000 Excavation works were started earlier on the Cherry line than
an other crops and reached 120 meters and remained unchanged
1500 until February 15.The strawberry line had a big increase within 3

it 257 M days and rapidly reached 1152 meters from 100 meters till 13
February and nowadays this line is one of our leading lines. The

[
3

T B
EE

A Raspberry Line was one of the weakest line until February 13.
L / However, in this day, it improved and reached 390 meters, and
sod I SEM 3/1 of yesterday's work was done next day, Talking about one of

our lowest lines. It was the Blackberry line. On February 15th,
/ some effective digging was done and it went one step above the

A0 / o lowest (186 m).
300

200 / Fri Sat Sun Mon Tue Wed
186 M Crops 10.02.23 11.02.23 12.02.23 13.02.23 14.02.23 15.02.23
/ Cherry line 120 m - - 2 % =
120 M

100 < J V4 Strawberry s 100 m . 1052 m 137 m 50 m
/ / line
- - - - 390 m 127 m
—
10.02.23 11.02.23 12.02.23 13.02.23 14.02.23 15.02.2023 Blackberry = - - . B 186 m
Cherry line line

— Strawberry line

Ry (ke Overall length -25547 m = 100% (Total meter of excavation works)
Blackberryline | Done -2162 m = 8,5 % (Total meter of completed work from 10 till 15 Feb)
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Excavation works

Photos on progress . . o
T — Excavation works of Main and Submain lines

\._/ |

Excavation
0

(meter)

1500

2/10/2023 2/11/2023 2/12/2023 2/13/2023 2/14/2023 2/15/2023

BSubmain Line MMain Line



Irrigation System

1th instalment on contract

Description Done Left

-Engineering and Design 100% 0%

-Trench Excavation & 10% 90%

Back

-Transportation 50% 50%

34% 66% Maximum completion
time of the works
Feb 6 Feb 28 Mar 31/
10 15 20 10 15 20

1th instalment

0.00 20.00 40.00 60.00 80.00 100.00 120.00

M Actual BPlanned



Sediment Basin and Water Reservoir

1th instalment on contract

Description Done Left

-Water pool Earthwork excavation,  30% 70%
ramming and removal

-Sediment basin Earthwork 80% 20%
excavation, ramming and removal

31% 69%

Maximum completion
time of the works

Feb 6 Feb 28 Mar /
20 | '

1th instalment

0.00 50.00 100.00 150.00 200.00

M Actual ®Planned



Area of Concerns

ISSUES & CONCERNS

* Due to the fact that it is winter now, there are problems with moving equipment in the field, earthwork excavation of
segmentation and main tanks, compaction them, and digging trenches. Techniques are sinking in the mud.

» A separate working group has been assigned the task of completing the amenities specified on Appendix A.
* Due to the fact that there are residential areas around the facility, the technics cannot work until late at night

13



Project Schedule (Reservoir)

R uUrigmail ACTual
Description of Works S Base Line ) Status Upaate

BL Start BL Finish | Duration | Actual Start Actual
13-Jan-23 |1 3 13-Jan-23

‘Planned %’ Actual % ‘

- [ 134an-23 - 13-ane-23A | 2
- | 13-Jan-23 - 01-¢peB-23 A |
- 16-May-24 -

| Control Milestone ' -

JCompletion of Water Poo | - | - 12-May-23 =
|Completion of Reservior - | - 15-May-23 | -
| prefiminaries |
Preliminaries 121 17-Jan-23 | 18-May-23 17-Jan-23 28,10% 25,00% -3,10%

12 17.1=2n.9 an. 17 1an- >

Water Reservior & Water Poo 13 17-Jan-23 | 30-Jan-23 17-Jan-23 14-Feb-23 00,00% | 100,00% 0,00%

| Procuremen , :

27-Apr-23

textile 83 20,48%

seomembrane / Liner 27 20-Apr-23 0,00%

Water Bar / bentotine 83 27-Apr-23 20,48% 20,48%
| Mobilization

Moblilization 9 3-Feb-23 12-Feb-23 | 188,89% -188,89%
De-Mobilization N\ 8 y 0,00% 0,00%
Py - »
: n T

6-Fdb-23 31,00%
n 6-Feb-23 80,00%
& Compaction 6-Feb-23 40,00%

stalaltion - (Min 1000 Guage)

wlw = oo

o b= s 0 (00 W

¥
iy

r Bar (bentotine) at Construction Joij

oo oo
[s
[s

tform (1.5m wide) 6 00%
99 6-Feb-23 -4
102 6-Feb-23 | 18-May-23 6-Feb-23 6,
53 | 31-Mar-23 6-Feb-23 17,00% -9
25 | 20-Mar-23 | 14-Apr-23 0,
20 14-Apr-23 | 4-May-23 0,00%
27 | 16-May-23 | 12-Jun-23 0,00%
4 | 8May-23 | 12-May-23 0,00%
- 8-May-23 | 12-May-23 0,00% 0,00%
' - - Legend:
1 | 12-May-23 | 13-May-23 0,00% 0,00% Base Line — I
366 | 16-May-23 | 16-May-24 0,00% 0,00% Actual -
1 | 17-May-23 | 17-May-23 0,00% 0,00%
1 | 18-May-23 | 18-May-23 0,00% 0,00%

Defective Liability Period

Maintenance Period 3 16-May

14




Project Schedule (Irrigation) DEBYUT

UEMTIPUON Ul WUOI K> rginncu /o Muwuar /o
I Duration l BL Start BL Finish | Duration | ActualStart | Actual Finish

13 1t May-23
Award of Contract - 13-Jan-23 - 13-Jan-23 - -
i Project Start - 17-Jan-23 - 17-Jan-23 - = =
CC" Finish - - 15-[‘-15',‘-:3 - - -
D Completion of Rese - - 15-May-23 - - -
Completion of Irrigation works - Cherry - - 12-May-23 - - -
! |Completion of Irrigation works - Bluberry - - 17-Apr-23 - - -
i |Completion of irrigation works - Black berry / Raspberry - - 5-Apr-23 - - -
| |Completion of Irrigation works - Strawberry - ~ 5-Apr-23 - - -
126 17-Jan-23 | 23-May-23 17-Jan-23 26,98% 0,00% -26,98%
r - - - - = -
; rrigation System for Berry Farn 13 17-Jan-23 | 30-Jan-23 17-Jan-23 30-Jan-23 100,00% 100,00% 0,00%
¥ Procurement 62 7-Feb-23 | 10-Apr-23 7-Feb-23 20,97% 0,00% -20,97%
f 7 7-Feb-23 | 14-Feb-23 7-Feb-23 14-Feb-23 185,71% 0,00%
. |Main Line - HDPE Pipe 54 2-Feb-23 | 28-Mar-23 2-Feb-23 33,33% 0,00% -33,33%
I {Sub-Main Line - HDPE Pipe 40 24-Feb-23 | 5-Apr-23 24-Feb-23 0,00% 0,00% 0,00%
i |irrigation Pumps & Filter 34 1-Feb-23 7-Mar-23 1-Feb-23 0,060% -55,88%
LA Fertigation System 68 1-Feb-23 » 10-Apr-23 1-Feb-23 0,00% -27,94%
;Dr p line & Accessories 68 1-Feb-23 10-Apr-23 1-Feb-23 0,00%
' Moblilization 14 31-Jan-23 14-Feb-23 0,00%
} |De-Mobilizatior 14 0,00%
| 104 1-Feb-23 |16-May-23 1-Feb-23 18,27% 0,00%
Construction of Reservior 105 31-Jan-23 | 16-May-23 31-Jan-23 19,05% 15,00% -4,05%
! IConstraction of Settlement poo 93 1-Feb-23 5-May-23 8-Feb-23 20,00% -0,43%
! 88 6-Feb-23 | 5-May-23 8-Feb-23 0,00% -15,91%
; 59 6-Mar-23 | 4-May-23 0,00% 0,00% 0,00%
i |Head Units - Pump Room 28 6-Mar-23 3-Apr-23 0,00% 0,00% 0,00%
i 77 | 6Feb-23 | 28-Apr-23 6-Feb-23 18,189 0,00% 18, Legend:
a ne 24 6-Feb-23 | 2-Mar-23 | 6-Feb-23 3 | 0,00% : Base line—  nES——
; 13 3-Mar-23 | 16-Mar-23 0,00% 0,00% 0,00% Actual -
I == 13 14-Mar-23 | 27-Mar-23 y 0,00% _ 0,00% 0,00%
)| "1 0,00% 0,00% 0,00% 15
| - |




Project Schedule (Irrigation)

Original Base Line Actual Status Update
Description of Works - : : e — Planned % Actual %
Duration Duration | Actual Start | Actual Finish

. |Drip Line and accessories 27 0,00% 0,00% 0,00%
! JAutomation of Irrigation Valves - 0,00% 0,00% 0,00%
P 38 6-Feb-23 36 0,00%
L Head Units - Pump Room 26 0,00% 0,00%
) g4 16,67% 0,60%
P ne 24 58,33% 25,00%
' 17 0,00% 0,00% 0,00%
F7 Pipe Laying 18 0,00% 0,00% 0,00%
Dd 27 15-Mar-23 | 11-Apr-23 0,00% 0,00% 0,00%
)] 11 10-Apr-23 | 21-Apr-23 0,00% 0,00% 0,00%
17 0 O0C4 0 004 i O 3
'] 80 6-Feb-23 17,50% 35,00% 17,50%
} ne 24 6-Feb-23 58,33% 35,00% -23,33%
Li 13 0,00% 0,00% 0,00%
» |Pipe Laying 13 0,00% 0,00% 0,00%
23 0,00% 0,00% 0,00%
8 0,00% 0,00% 0,00%
) 7 0,00% 0,00% 0,00%
3 6 0,00% 0,00% 0,00%
11 0,00% 0,00% 0,00%
6 0,00% 0,00% 0,00%
! < 0,00% 0,00% 0,00%
ng of Irrigation and Fert - 0,00% 0,00% 0,00%
6 0,00% 0,00% 0,00%
= 22-May-23 | 26-May-23 0,00% 0,00% 0,00%
1 22-May-23 | 23-May-23 0,00% 0,00% 0,00%
1 0,00% 0,00% 0,00%
VIT&CR E§ 0,00% 0,00% 0,00%
) 0,00% 0,60% 0,00%
) 0,00% 0,00% 0,00%




rogress Photos DEBYUT




Progress Photos 2 DEBYUT




On Appendix A {
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FORM NO. 13

INSPECTION REQUEST

TO: AGRITEK AGRICULTURAL L.L.C ATTN: Mr. xxxx

FOR CONTRACTOR USE: INSPECTION REQUEST REF# 1 I DATE: I sana I TIME: I chislo,
DESCRIPTION OF WORKS Ish nomi va abyom

LOCATION (AXIS / GRID) Qaysi.joy masalan hagseyn yonida

REMARKS:

READY MIX SUPPLIER IF APPLICABLE

CONCRETE TYPE IF APPLICABLE

DATE & TIME OF CONCRETING | IF APPLICABLE

CONTRACTOR AUTHORISED STAFF

SUBCONTRACTOR AUTHORISED STAFF

CONTRACTOR’S QC

SIGNATURE: SIGNATURE: SIGNATURE:
AGRITEK COMMENTS : A APPROVED
B APPROVE AS NOTED
c REVISE AND RESUBMIT
D NOT APPROVED
SUBMITTED BY CONTRACTOR STAMP ISSUED BY AGRITEK STAMP
SIGNATURE: pspecy
NAME: NAME:
DATE. DATE:
RECEIVED BY CONTRACTOR
NAME: SIGNATURE: DATE:

NOTE: - A minimum of 24 hrs. notice is required prior to inspection

- Method st

¢ chould

be attached with the request

- Works rejected must be re-submitted for approval
- Relevant check list to be attached
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P.O. Box 2297, Abu Dhabi,

United Arab Emirates

grow@agritek.ae

+971 2 554 1000

agritek.ae
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Thank You




