CL part



Sailor Kunsulu Sailor Anya Sailor Nastya



https://www.youtube.com/watch?v=m-943nrtLz8

TAUMIAN

H
01:25-01:43

4YTO JOBABATL B

OTpe30K NONMHOCHIO

TEKC

T

Hellloooooo, I'm sailor Kunsulu, Category Development Leader




TAUMIAN

H
01:44-01:55

4YTO JOBABATL B

OTpe30K NONMHOCHIO
yKa3aHHbIN

TEKC

T
I I’'m here today to share our first priority for 2023 year for MWC. Number one focus will be Category Strategy Deployment

process




. . https://www.youtube.com/watch?v=Srbc6yOm0O90
TAVMMNAW ps:/[wwy / Y

H
00:28-00:43

4YTO JOBABATL B

OTpe30K NONMHOCHIO
yKa3aHHbIN

TEKC )J SS=PEPRNES

T
CATEGORY STRATEGY DEPLOYMENT — staaaarts with integration into S&OP process, so everyone will know whats the power
of our Category. Including all the category leadership processes such category growth , market share ambitions setting and

tracking, picture of success, category captaincy KPI’s, customer engagement! Please




CL part



TAUMIAN

H
00:14-00:16

4YTO JOBABATL B

Bcto dourypy B NosiHbIN pOCT

TEKC

T

Hey! And me is sailor Anna, | will tell you about Category Captaincy!




TAVMITAN 1. HauaTb kagp ¢ nokasa 2. Koraa pyka packpoeTcs B ny4du

H pyku ¢ Cynepcunomu BCTaBUTb KIIMEHTOB
00:18-00:22
(e) eBpoonT
S SKif =
TEKC

T
Category Captaincy power, make up!
Unpowered by 5 stars’ collaboration btw Mars, Magnum, Small, Evroopt & Araz will unlock Confectionery growth long

ahead!




TAUMNAU 1. HayaTtb Kaap ¢ BblkaTa OFHEHHOIO LWapa [ 1 noka OH nposnetaeTt aobasnTb 4 opasbl CANCKOM:

H
00:23-00:29
% NSV under Captaincy
NSV growth
Category growth
4* Picture of Success
TEKC
T

Will achieve it via growing NSV under Captaincy, development of Category and great PICOS




TAUMIAN

00:27-00:29

4YTO JOBABATL B

[106aBUTb HAaQNUCbL Ha 28
cekyHae

One Demand!

P> P o) o028/042

TEKC
I-_ret‘s win this game as One Demand!




CL part



https://yummyanime.tv/735-krasavica-voin-sejlor-mun.html

TAUMIAN
H

S2 E34
19:02-19:06

4YTO JOBABATL B

TEKC
T

Hi! I’'m sailor Nastya! And I’'m here to support category growth, to...




https://yummyanime.tv/735-krasavica-voin-sejlor-mun.html

TAUMIAN
H

S2 E34
18:34-18:38

4YTO JOBABATL B

Hagnucb

TEKC
T

...fight with low conversion and drive penetration and frequency!




https://yummyanime.tv/735-krasavica-voin-sejlor-mun.html

TAUMIAN

H S2 E16
19:48-20:05

4YTO JOBABATL B

Jloro KNMeHToB, NOABASATCA
No Mepe npeacTaBreHns
Ccblrnka Ha noro:

TEKC

T
Customer engagement power, make up!!

Joint energy of Customers come to life! Magnum, Small, Evroopt, Araz and Bravo — it’s your time! Dina, Anvar, Gippo, be
ready!




https://yummyanime.tv/735-krasavica-voin-sejlor-mun.html

TAUMIAN

H S2 E34 18:44-48
11118:47-48 (0O NOABNEHUA B Kagpe
anoaenkun) Kycok Heobxoanmo
3aUUKINNTb, YTODbI «BOMNMHAa»
aepxanacb noka 03By4nBaeTcs
KaXObIW NPOEKT, (Ha pyccKom
03ByuKe «B 6on!»)

4YTO JOBABUTH B

dpa3sbl Kak Ha crnange:
Transaction zone vision projects
Self-checkouts improvement
Q-systems integration

Category vision at Main aisle

TEKC

'-Irransaction zone vision projects to battle!
Self-checkouts improvement let’s gooooo! Q-systeeeeems!




https://yummyanime.tv/735-krasavica-voin-sejlor-mun.html

TAUMIAN
H

S2 E34 18:45-52

4YTO JOBABATL B

[o6aBuTb bpasbl Kak Ha
crnaunge:

Low visibility

Low conversion

Lost sales

Inconvenience

TEKC




https://yummyanime.tv/735-krasavica-voin-sejlor-mun.html

TAUMIAN
H

S2 E34 21:03-21:06

4YTO JOBABATL B

CpoenaTtb «3aTEMHSAIOLWNINY
9P EKT B KOHLIE

TEKC

\K/e will win and nothing can stop us!




https://yummyanime.tv/735-krasavica-voin-sejlor-mun.html

TAUMNAW
H S2E16
10:06-10:19 (BbIGpaTh
ONNTENBLHOCTb NCX0AA U3

nnuuraTeTRriAal)
1 le\Jl\Jleln’

4TO NOBABUTE B

TEKC
T

Hi! I’'m sailor Nastya! And |




TAUMIAN

H
20:16-20:21

4YTO JOBABATL B

Kycok Heobxoanumo
3aUMKINTb, YTOObLI Npu
03BY4YMBAHUM KaXKAOrO
NpoekTa, bblna «BofHa» (Ha
PYCCKOMN 03BYy4Ke
] [

T E KC P

'-Irransaction zone vision projects go! Magnum, Small, Araz, Dina and Anvar
Self-checkout




Amirzhan Mask Sailor Svetlana Sailor Keti



CM part
1)Amir



TAUMITAW

H
0:5-0:13
C 0:13 —0:20 ybupaem Kagpeol

4YTO JOBABUTH B

[106aBUTb NMOroTuUnbl Ha
Cennop MyH 1 MenKyr

TEKC




TAUMITAN

H 0:21-0:26
YTO OOBABUTH B
TEKC
T
1. OctaBngaem voiceover CaHTbl
2. ...Surprise, surprise... our competitors, It is me Amirzhan from CM aka Tuxedo Mask




TAUMITAW

H 0:28 —0:36
4YTO JOBABUTL B
> M ) osesow
TEKC
T

And for next year I’'m going to smash you by Smart Promo Project. This project charged by efficient tactical promos based on
customer data and supported by customized activations.




TAUMITAW

OF — 0:1

4YTO JOBABATL B

Smart promo Ha po3y
nponucaTtb

TEKC

P Pl ) o01/037

T

“Get over here”




TAUMITAN

0F36 — 0:37

4YTO JOBABATL B

TEKC




TAUMITAW

0F34-0:39

4YTO JOBABATL B

TEKC

T

I'm Sailor Svetlana. And | don"t afraid of You "Go dark in Belarus"




s BCe NpeBpalLeHus U aTaku Censiop BeHepbl

TAUMITAW

0F20-0:44

4YTO JOBABATL B

4 P Pl o [0:40/236

TEKC

T

Life shows us how to survive in different situations.




TAUMIAN

= BCce NpeBpalLEeHUs U aTaku CEesiop BEHepbI

0*49-0:55

4YTO JOBABATL B

Customer strategy development

4 P Pl o 055/236

TEKC

T | Customer strategy development is my superpower! And | am not along!




=, BCe NpeBpalleHns U aTaku ceﬁnop BEHEpbI

TAUMIAN

0'56-1:01

4YTO JOBABATL B

4 P Pl < 101/236

TEKC

Press EJ to exit full screen

Scroll down to see more information
v

\-K/e work as one demand team and create perfect calendar for our customers!




=, Bce NpeBpalleHUs U araku Ceiinop BEHEPD|

TAUMIAN

103-1:08

4YTO JOBABATL B

Cpasy nosiensiercs [CIDEMANGNGaN

Uepes 1 cek Customer strategy development
+My3blKa

TEKC




CM part
2 )Keti



TAUMITAW

b |

Picture in picture (gg

0F%8 — 1:06

4YTO JOBABATL B

TEKC

T

Helloooo. I'm Sailor Keti - Customer Marketing Manager and I've taken on a very special mission:




TAUMITAW

176-1:15

4YTO JOBABATL B

TEKC

T

to transform incremental volume calculation process and introduce simple, digital and more automated solution




TAUMIAN

m15-1:21

4YTO JOBABATL B

JToro Excel, kak 6yaTo aToT
nepcoHax Excel

TEKC

T

Let’s defeat the monster — endless complicated Excel files!




TAUMIAN

M22-1:26

4YTO JOBABATL B

JToro Excel, kak 6yaTo aToT
nepcoHax Excel

TEKC

T

Together we will deliver digitalized and simple solutions for all!




POSM part



Sailor Aliya Sailor Aizhan Sailor Zhaniya






How Displays play an important
role in our overall business
strategy
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Display can deliver against this priority by
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Developing innovative displays. Driving
conversion, purchase and availability

° Q = D LJd

nob,fl

How & Sy “)'NW?

V8

i (D)1 o1 04




Copyright © 2022 Mar: I*p ated — Confidential . ¢ m ¢ = m ::




POSM part



TAUMINAU pua 10 v NMpodgeccmoHanbHbiA MHOIOros1oCbin VvV

H
19:26-19:28

4
)

4YTO JOBABATL B

Bcto dourypy B NosiHbIN pOCT

TEKC

T

Hey, I'm sailor Aizhan




TAMMNAN S

H BUILDING A ‘BRICK’

19:26-19:45 BUSINESS FOR TODAY

& TOMORROW

4YTO JOBABATL B

[MepeonnouweHue Cennop
Mapc

TEKC

T
As a display team our priority is restore operational excellence and building a brick business for today and tomorrow by

optimizing display end-to end by developing solutions based on insights and managing display effectively and efficiently.




TAUMIAN

TekcT

H /(\\‘ ‘a
19:57-20:07
Q‘\» Y 4 [obaBuTb
~ 4% TEKCT
UYTO JOBABUTL B
cnonb3oBaHue cunbl \‘\ N I
- 1PQ§I\7i§’mpu e"
\ e ' <
Y/ M
T .

My superpower is digitalization and in 2023 | will give you — POSM Module




POSM part



TAUMITAVH

00:01-00:05

Hi everyone! | am Sailor Zhaniya




TAUMITAVH

00:07-00:20

The priority of our Display Team is to Enable Sustained
Performance while LEADING THE REINVENTION
TOGETHER. We will develop forward thinking display
solutions that engage with customers and consumers.

Enable
a Sustained

Performance

LEADING THE
REINVENTION
TOGETHER

.




Developing forward thinking
Display solutions that
,- engage with customers
Building capability to think & work differently with a and consumers. Building
holistic view. ' capability to think & work
differently with a holistic view




TAUMITAVH

00:20-00:29

My superpower is Sustainability and | will share my power with
you to enable sustained performance




https://yummyanime.tv/735-krasavica-voin-sejlor-mun.html

TAUMIAN
H

S2 E16 21:18-21:20

4YTO JOBABATL B

O3BYYKA TEKCTA U3
CTYOUU B AJIMATDbI

TEKC

\K/OW, Sailors, can we do these ourselves?




https://yummyanime.tv/735-krasavica-voin-sejlor-mun.html

TAUMIAN
H

S2 E16 21:21-21:24

4YTO JOBABATL B

[lo6aBuTbL HaQNUCb Ha 23
ceKyHae (MOXHO C Kakoun-
HMOYOb aHMMaunen)

& One Demand ¥

TEKC

ITguess we will need strong support by OneDemand team!!




https://yummyanime.tv/735-krasavica-voin-sejlor-mun.html

TAUMIAN
H

S2 E16 21:24-21:32

4YTO JOBABATL B

TEKC




