MTC

Socially responsible or not ?




History of MTC ( Mobile TeleSystems)

* Established in 1993 as
closed joint-stock company by PLC “Moscow city telephone network”,

“Deutsche Telecom” ,and “Siemens” shareholders
*In 2000 established as JSC
* Main headquarter -Moscow
* Operates in Russia and CIS

* 70 000 employees



Mission&Vision

Mission Vision

* In our fast developing and busy * Integrate tomorrow technologies
world MTC gives everyone a into everyday life
feeling of confidence and helps

people to open potential and
move towards new perspectives



Rebranding

‘ MTS a step ahead

' @ MTS  You know that you can! e



Carroll’s model

Be a good Do what is desired
global by global stakeholders
corporate

Do what is expected
by global stakeholders

Do what is
required by global
stakeholders

Do what is

profitable required by
global

capitalism



Economic responsibilities

* One of the most
fast-developing mobile
operators

* More than 80 000 000
operator users

* Has strong Innovation
center

Net profit (billion.rub)
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Legal responsibilities

* Gazeta.ru 31.07.2017 « Trial of big four»
Accused : Beeline, MTS, MegaFon and Tele2

o
The Antimonopoly Service demanded to equalize the cost of

expensive and cheap tariffs, as it was decided that such price

proposals "are neither economically nor technologically justified

J

Possible consequences : increased prices on
minimum tariff




Legal responsibilities

e Vedomosti.ru 17.08.2017

/
One of the MTC clients claimed that his “free call” minutes

were illegally written off from his account. Moral damage was
estimated by client at 30 billion rubles

Possible conseguences : significant impact on
financial and economic activities




Ethical responsibilities

Positive examples

* Social benefits and pensions

* Professional courses and
trainings for staff ("Academy of
Leadership"” , "Talent
Management”)

* Different social programs for
society



O
e Since 2011

* Interactive activities for
children ,teachers and
parents

e More than 340 young
participants

e Coverage : more than 30
regions

Children in 4
the internet

Positive examples

C
e Since 2012

* “Mobile academies” are
opened in 10 regions of
Russia

e Russian Championship for
pensioners

~

Network
for all ages

e Aimed on development
projects in terms of
technologies and new
services

e Coverage : 18 cities

e More than 500 projects
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OnepaTtop PeldTuHr CpegHas 33a4YTeHO OT3bIBOB PeweHo OTBeTOB
OoLleHKa 3a BCE BpemMsa v npodnem onepartopoe

1 BunaitH 36,0 2,10 4529 n3 11 820 1291 10 147

CpegHee 3Ha4eHue

PEUTHUHIA

MI'TC 29,1 1,94 16 u3 34 1 31
Tele2 28,6 2,05 240 n3 533 40 360
Wifire 28,2 1,00 1us2 0 0
HETBAWUHET 27,7 1,00 1ms1l 0 0
TTK Mabile 27,5 1,00 1us 4 0 0
PocrenekomMm 26,8 1.00 4us 7 1 5
Mera®oH 257 1,71 1174 n3 2 755 173 1103
CKan JIMHK 25,2 1,52 48 3 104 12 64

22,1 1.65 1287 n3 3 263 244 1.524



Ethical responsibilities

Negative examples

e Staff behavior

* Problem solving

* Cheating/ misleading/ hiding
important information
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MTC noaatb xanoby. | OT3biBbl 060 BCeM!
https.//pravdozor.net » mts-podat-zhalobu

Ecnu y Bac nnoxas ceasb MTC, NnoaaTh XXanoby Ha onepaTtopa Nopoi eAMHCTBEeHHbIN BbixoA. B 3TOW cTaTbe Mbl
PaccMoTPUM BONPOC XXanobbl Ha OAHOIO M3 NMAEPOR PbiHKa CBA3U B Poccumn — onepatopa MTC. Bo nepBbiX ...

KHura »xanob uHtepHerta - MTC
www.govoru.net » tag » MTC

HW C TOTQ, HU ¢ cero MTC nogKNKYKun yCnyry ¢ NNaTHbIM KOHTEHTOM KaTeropuvm 94, Takue ycnyrv HuKorga He
MHTEpEeCcOoBaln, MB0 XBaTaeT OObIYHOIO MHTEpHeTa. NajHO XOTb OblNo CMC-YyBeAJOMNEHWEe O NOAKJTFOHEH UMW,

XXano6a Ha MTC - TnaeHbin Gopym noTpebutenem Poccumn
forum.ozpp.ru» showthread

17 anp. 2012 r. - CoobuieHunin: 50 - Astopoe: 31
Ho ceil4ac coTpYOHUKKW U3 Koan-ueHTpa MTC roBopaT 4To He BUAAT onnaty Aonra???? Kyaa o6paTUTbes, H4To6bI
Hawnu nnatex? COTpYAHUKHK KONN-UeHTpa HAYEM NOMOYb He MOIYT U He XOTAT. Wl Kyaa ...

MTC » 8 UMeto Npaso!

immnravn it s ialaba s carmnany s AATe



Philanthropic responsibilities

an
e Since 2011
e More than 6 000
participants
e Budget of the program

exceeded 50.6 million
rubles

e Employees help children
with serious illnesses

e Support the organization
“Operation Smile”

¢ In 2015 more tan 150
children had treatment

~

Give good

Operation
“Smile”




Reasons & recommendations

g * Monopoly position

* Constant development and long market presence
* “Users habit”

e Should pay more attention to the staff professional
behavior and problem solving

i o e Give wider and more detailed information about
W their options and changes
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Resources

http://www.company.mts.ru — official cite of MTC

Firuza Madrakhimova / History of Development of Corporate Social Responsibility, Journal of
Business and Economics, 2013.Vol.4,No0.6,p.509-520

Annual report 2013 of MTC
Annual report 2014 of MTC
Annual report 2015 of MTC
Annual report 2016 of MTC

https://www.gazeta.ru

https://www.vedomosti.ru

http://www.banki.ru

Personal experience






