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« CornacHo OpHCT aHAa AHr, bonee 80% dbusHec-
NaHoOB HE paccMaTpUBalOTCS MIHBECTOpPaMU
CEPbLE3HO, MOTOMY YTO OHU HE OXBaTbIBaOT
BOMPOCbI, O KOTOPbIX YNTATENb XO4ET 3HATb.
CoBET OT QPHCT 3HA AHr: “nnwimnTe ang
BaLlero yntatena”, ecrnuv Bbl XOTUTE MONMYYUTb
domHaHCcUpoBaHMe.

Ell ERNST & YOUNG

Quality In Everything We Do



TUTYNbHbLI1 NNCT OU3Hec-
nnaHa

JloroTun nnun Toproeasi Mapka
HasBaHue komnaHuu
[TouTOBBLIN agpec; HoMepa TenemoHOB; e-mail;
agpec Beb-canTa Unm CCbinkn Ha couunanbHble CETU
AIMeHa 1 KOHTaKTbl aBTOPOB

Ha3BaHue 6M3Hec-nnaHa (Ha3BaHne HOBOro 6M3Heca)
[laTa

KoHdunaeHumnanbHbIn Xxapaktep busHec-nnaxHa:

ITOT BM3HEec-NNaH ABNAeTCs KOHMOUAEHUNANMbHBIM U COOEPXNUT
CNny>XeOHy0 MHdOpMaLULo, BKITtoHas TOProeblie/ NPON3BOACTBEHHbIE
ceKkpeTbl KomnaHun. Hu nnaH, HK Kakasa-nmbo nHopmauus,
coaepiKallasics B nraHe, He MoryT 6bITb BOCNPON3BeAEHbI UK
nepegaHbl KAKOMY-nNmMbo Ny HM NpU Kaknx obctoaTenbcTBax 6es
MMCbMEHHOTO pa3peLleHNa KOMMaHNM.



ConepxaHne bM3Hec-nnaHa

1ol NIACY A



Pe3ome

* Pestome npeacraBnaetr cobon KpaTkmm
0030p BaLLero npoaykra/ ycnyrn u
busHeca, pbIHOYHbIX BO3MOXHOCTEN U
MapKETUHIOBOW CTpaTernm, CTPYKTypbl
ynpasneHnsi u PMHaHCOBbIX NPOrHO30B.
Pe3tome roBopuT 0 TOM, YTO NMpeacraBnsieT
Ou3Hec-nnaH B LLenoM, KakOBbl OCHOBHbIE
Lilenu, Kak 3Tun uenu byayt AOCTUTHYThI K
KaKoBbl oXXnagaemble pesynerartbl. OHO
COLEPXKUT CYTb NnaHa.



Ell ERNST & YOUNG

Quality In Everything We Do

» CornacHo JQPHCT 3HA AHr, pe3tome JOSHKHO
NpMBreYb MHTEPEC MHBECTOPOB, NYTEM
BblAENEHNS MOTEHLUMANbHON UOEWN U
CNOCOOHOCTU PYKOBOACTBa peann3oBaTh
9TOT noTeHuman.



[1Ba T1na pestome

1. Pe3loMe-KOHCNEKT
2. Pe3rlomMme-pacckas

Abrams Ronda. Successful Business Plan Secrets & Strategies. 5
edition. Palo Alto, California: The Planning Shop. 2010
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Pe3toMe-KOHCNEeKT

« Pe3toMe-KOHCNEKT COAEPKUT KpaTKOe U3NOXKEHNE KaXKa0W
rnaebl NnaHa. Ero nerye nogrotoBmTh, YEM pe3toMe-pacckas.

* PEe3toMe-KOHCMNEKT MOXET ObITb CKYYHbIM ANA YnTaTens ns-3a
ero cyxoro n opmumanbHOro CTuna U TMNOBOU CTPYKTYPGI.

e OCHOBHbIM npenmMmyLecTBOM pPE3OME-KOHCINEKTa ABJTIAETCAH
TO, YTO OHO OXBaTbIBAET BCE acneKkTbl bu3Hec-nnaHa
nocnengoBarteribHoO pa3aer 3a pa3gesioM.

BUSINESS-PLav




KnioyeBble MOMEHTbI pe3tloMme-
KOHCNeKTa

Lienb NPOEKTa;
KpaTKoe onmMcaHne KoMnaHuu;

BaLLl NPOAYKT UMW YCNyra, ero yHMKanbHOCTb U
npenMyLLLeCTBa ANns NOTEeHUManbHbIX KITMEHTOB, NpaBa
NHTENNeKTyanbHON COOCTBEHHOCTU;

PbIHOK, PbIHOYHbIE BO3MOXHOCTU;
cTparterns MapKkeTuHra;
yrnpasneH4yeckaa komaHaa, Ux onbIT;
BaXXHEULLNE BEXU;

OCHOBHbIE PUCKU;

domHaHcoBas MHMopMauma (CKOSbKO AeHer TpebyeTca
051 Yero, NPOrHo3bl AOX040B 1 NpUbbLINK).



Pe3tome-paccKkas

Pe3tome-pacckas BbirnaauT Kak. Pestome-
paccka3 MOXET ObITb NOMe3HbIM AN
MHHOBALMOHHbIX NpeanpuHnmartenen. Jlrogu
NOBAT UCTOPUK, HO KAYECTBO pPeE3OME-paccKasa
3aBUCUT OT BaLLUMX HABbIKOB HanncaHus.
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Il. NMpeonocbINKuU n ucTopus

* VicTopua komnaHuu / uctopua npoekTa
* TeKyLlee nonoxeHue
* byoyuwiee komnaHuu

mpires of the future are the
empires of the mind
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HasBaHue KomMmnaHunm

* HasBaHue top nu1ua
* HazBaHne bpeHa0B, TOProBbIX MapPOK
» HazBaHue npeacrtaBUTENbCTB B CETAX
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[lpaBOBbI€ BOMNPOCHI

» OparmHnsaumnoHHo-NpaBoBas opma
 JlnueHsnum

« ToproBble MapKu, NaTEHTbl, aBTOPCKNE
npasa
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Muccus

byayuwiee KomnaHum AOMKHO BbITb CBA3AHO C €€ UCTOPMEN U TEKYLLINM
MNOSTIOXKEHNEM N MOXET BbITb COPMYNNMPOBAHO B MUCCUN.

dopmynmMpoBKa MUCCUN ABIISIETCH YETKUM 3adBlIEHMEM, KOTOPOE OTpaXaeT LUenb
BaLLUEN KOMNaHUW.

Muccust MOXKET onucbIBaThb LENU, 3aga4vn U NPpUHLAIMBI, NeXxaline B OCHOBE BalLEN
koMmnaHun. OHa NnokasbIBaeT KapTUHY TOro, Kyaa Bbl COGMpaeTecb UATU CO CBOEN
KOMMaHuen.
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Mission Statement of Costco

“[Our mission is] To continually provide our
members with quality goods and services at
the lowest possible prices. In order to achieve
our mission we will conduct our business with
the following five responsibilities in mind: obey
the law, take care of our members, take care
of our employees, respect our vendors, reward
our shareholders.”
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We are a successful, growing, sustainable business.
We will work to create a better future everyday.
We will help people look good, feel good and get
more out of life with brands and services that are
good for them and for others. We will inspire
people to take small everyday actions that can add
up to a big difference for the world. We will
develop new ways of doing business that will
allow us to double the size of our company while
reducing our environmental impact.



Cnacu6o 3a BHUMaHue!

E-mail: Fomina-u-a@yandex.ru




