JITOPUTM (TexHonorus)

cocTaBleHus
couuanbHOro NnpoekTa

(mnporpammbl)

CouuanbHbIU NPoeKkm — delicmeue, Uerbio
Komopou sierisemcs co30aHue, MooepHuU3auyus unu
rnoooep)xaHue 8 uamMeHuswelcs cpeoe
MamepuarbHoU unu OyxoeHou ueHHocmu
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AJ'IFOpI/ITM COCTaBJ1IEHUA COLNAlIbHOIO MPOEKTa
CyuwecTBYyeT Tpu noaxoaa K
NPOEKTUPOBAHUIO:

a [IpoekTnpyembin 00bEKT. TO HaA YTO
HanpaBneH NPOEKT. (Hanpumep, opraHn3auus,
akuu4...)

a [IpOoONEeMHO-OpPUEeHTUPOBaAHHBLIU, TO ECTb
OoTTankMBaemMc4a OT CyLLeCTBYHOLLEN Npobrembl.

s CyObLeKTHO-OpMeHTUpOBaHHbLIN noaxop[, (Ha
KOHKPETHYIO rpynny nogen).



" JEEE
AJ'IFOpI/ITM COCTaBJ1IEHUA COLNAlIbHOIO MPOEKTa
TpeboBaHUA K NMPOEKTY

Cob6niogeHne Tpex OCHOBHbLIX 3TanoB

1 9Tan —
«Pa3paboTka coumnanbHOro npoeKkra»
2 Jtan —
«Peanusauunsa npoeKkra»
3 JTan-

«ATorn paboTbl Hag NPOEKTOM»



JTan — Pa3paboTka coumnanbHOro npoekra
llar 1. U3yyeHue obLecTBEHHOro MHEeHMUA.

BaXHo:

= OnpegennTb, kKakasa npobrnema BONMHyeT
oOyyatomxcs, pogmuTenen, negaroroB LLKOSbI;

= 4YeTKo chopMynmpoBaThb coLumarnbHyo npobremy.

CouuarbHbil rpoekm He OoJIKeH 6bImb

HaueJieH Ha peuweHue CJIUWKOM y3Koe0 uJsjiu
WUpoOKoOe0 e0ripoca.

ViHaye makou coyuaribHbIU MPoeKmM MoxXem
OKa3lambCs HeyoaqyHbIM.



OTtan — Pa3paboTka coumanbHOro npoekta

llar 1. U3yyeHune obuwecTtBeHHOro MHeHMUA.

Mpun BbIOOpPE counanbHOU Npoodnembl
HeobxoaAMMO yUYUTbIBaTb criepyroLlee:

= BAXHOCTb JaHHOW coumanbHOW Npobrnembl Ans
LLIKONbI;

= MacwTabHOCTb AaHHON NpobrneMbl (Kakoe
KONM4ecTBO O0y4aloLNXCs 3aMHTEPECOBAHO B
peLleHnn gaHHOoM coumarnbHOM nNpobremsl);

m BOZMOXHOCTb npaKTVI‘-IECKOﬁ pearnn3aummn
I'IpO6J'IeMbI yHaCTHUKaMUn MPOEKTaA.



OTtan — Pa3paboTka coumanbHOro npoekta

lar 2. OnpeaeneHuve coumasbHOU Npob6embl
M ee onucaHue.

Heobxoaumo :

s OOBACHUTL 0OLLECTBEHHOCTU CcoaepXKaHue
OAaHHOW coumarisHoOu npobnemsi;

s JoOuTbCS 0gobpeHnsa N NnoagaepxKKkn ¢ ee
CTOPOHBbI;

= ONpeaenuTb Kpyr 3anHTEPEeCOBaHHbIX NNL, B
peLleHnn gaHHon npobnems;

= PUBIIEYL UX K COTPYOHNYECTBY.



OTtan — Pa3paboTka coumanbHOro npoekta

Llar 3. OnpeaeneHuve uesnen v 3apav paborbl
Haa BbiI6paHHOM couManbHOM Npob61eMon.

OnpeaensatoTcA:

= Npeanonaraemblie pe3ynbrathbl peanusauuu
npoeKkTa (OHu 0ormkHBI bbimb YemKue, KOHKpemHsle,

docmuXxumeie),

m 3dAadYMm, HAllpaBJi€HHbIE Ha pearim3aunio
KOHKPETHbIX 3TAllOB.

OT YETKOCTW LIENEW U 3A0AY BYOET
3ABUCETDb YCNEX INPOEKTA.
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OTtan — Pa3paboTka coumanbHOro npoekta

lLar 4. N3yyeHne BO3MOXXHOCTEMN LLUKOJIbHOIO
opraHa caMoynpaBJ/iIeHUS, XapaKTepucTukKa
CUCTEMbI YrpaBJ/iIeHUSA NPOEKTOM.

OnpeaensaroTcA:

= YYaCTHUKN - 3aKa34mK NpoekTa (npozpammsi),
= PyKOBOAOMUTENbL NpOeKTa (npoepammsi),

= Pa3paboTynKkm NpoekKTa,

= J1MUA, BKMIOYEHHbIE B peanu3aunto NpoeKkTa,

s aHann3 coOCTBEHHbIX CMOCOOHOCTEN U
BO3MOXHOCTEMN.

s OLIeHKa cebs, cBoen KoMmaHabl.



9T1an — Pa3paboTka coumanbLHOro npoekKkrTa

lar 5. CocraBneHue nnaHa pab6orobl.

OnpeaensroTcA:

OCHOBHbIE HarnpalieHNAd OeATEIIbHOCTHA

cbopMbl 1 METOAbI AEATENBHOCTU B paMKax
NpoekKkTa,

o0beM npeacrosiLen padoTsil,
CPOKU ee BbINONHEeHUS
OTBETCTBEHHbIE.

CoctraBnsercsa NnaH



JT1an — Pa3paboTka coumanbHOro npoekKkTa
lar 5. CoctaBneHue nsiaHa paborobl.

NMnaH gomnxeH ObITb:
m YeTKUM;
m AACHbIM U peaJibHO AOCTUXNMbIM.

[lnaH gonmxeH cogepxaTb:
m KOHEe4YHble pe3yJibTaThbl,

= MYTU NX BbINOJSIHEHUSA (T.€ peLueHus
KOHKPEeTHbIX 3aaau)

lNnaH obcyxdaemcsi u odobpsiemcsi ecemMu
y4YacmHuKamu U npuHUMaemcsi umu onsi
peasnu3sayuu.



JT1an — Pa3paboTka coumanbHOro npoekKkTa
lar 6. CoctaBneHue pabouero rpacdpuka.

Pabouunn rpacdhumk 3aBMCUT OT CpOKa peanusaummu
NMPOEKTAa (nporpammebl)

[MpoeKTbl NMEeOT CBOU CPOKM :
= [OJNIFOCPO4YHbIN - Oornee 3 neT
= CpeOHeCpPOYHbIn - 1- 3 neT

= KpaTKOCpO4HbIU - 40 1 roaa

MWHUN-NPOEKTbI - OT HECKONbKUX AHen A0 6
MecsiLeB.



dT1an — PaspaboTka counanbLHOro npoekKra

lWar 7. PacnpepeneHve obsisaHHOCTEMN
BHYTPU KOMaHAbI .

= [lpun cocTaBneHnsa nnaHa npoekTa BaXXHO
pacnpepenuTb 06A3aHHOCTU MexXay
ydYacTHUKaMM NPOEKTa,

= [lpn pacnpeneneHnn obsazaHHocTeEN HEObXxoaAMMO

NCMOoJ1ib30BaATb NPUHLUMUN ﬂOﬁpOBOHbHOCTM, m.e.
yyumabli8amsb XKerlaHue 4Yeriogeka, a makxe e20
uHousuOyarsibHble ocobeHHocmu, Orbim, 3HaHUA,
criocobHocmu u ypo8eHb no020moesieHHocmu.
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dT1an — Pa3paboTka coumanbLHOro npoekKkTa

LLlar 8. PazpaboTka cncremMmbl OLEHKUN U
onuMcaHue oXXuaaeMmbiX pe3ysibTaToB.

PaboTbl HAA NPOEKTOM OLLeHUBAETCA:
= CaMMMM y4YaCTHUKaMM,
= 3KCnepTamu




OTan — Pa3paboTka coumnanbHOro npoekra»
LLlar 9. MoarortoeBka o6WecTtBeHHOro MHEeHus.

Heo6xoanmMo Nno3HaKOMUTb O0OLLEeCTBEHHOCTb C
OCHOBHbLIMU LUeNAMU, naedAMmn U coaepxaHnem
CoUunanbHOro nMnpPoekKTa.

MeToAabl goBeaeHna nHopmaumsa oo ooLecTBeHHOCTM!:
= O opmMneHMe NnakaTosB,
= JIUCTOBOK,
= (oTO- U BuAeomaTepuanos,
= BCTpeun un beceabl ¢ OOy4YarOLWMMUCH,

= NpUBNe4YeHne cpeacTB maccoBon MHdopmauuu,
cneyuanmucToB, 3KCNepToB, pabOTHUKOB
rocygapCTBeHHbIX YYpexaeHUn n opraHusauuu.



N
Aran — "Eean n3auuma npoekra”

lWar 10. NMonyyeHune Heob6xoaNMbIX
pecypcCoB.
CnocoObl nony4eHUsi pecypcos:
x COop cpencrB
s [loroBOpeHHOCTU C NapTHepamMu
s CamocToAaTenbHasa akuma v np.



N
Aran — "Eean n3auuma npoekra”

lWar 11. NMpoBeaeHve NJ1IaHOBbIX MEPONPUATUM.

BbinonHeHne nnaHa TpebyeT o6beanHeHnsA
YyCUJTUN BCEX YYAaCTHUKOB npoekKkTa. ToNnbkKo
APY>XHOMY, CIJIOYEHHOMY KONJIeKTUBY,
AeNCTBYHOLEMY Ha OCHOBE B3aMMOMOMOLLMU U
B3aMMOBbIPYYKHU, MO MNrevy peweHune
CIIOXHbIX 3a4a4 U npoBeaeHue
3anaHNpoBaHHbIX MEePONPUATUMN.

YeTKoOe, cTpoOroe, nocriegoBaTtesribHOe
BbINOJSIHEHNE HaMEe4YeHHbIX MepPonpuUATUN
rnpuBeaeT K BOMJIOLWEHUIO B XXU3Hb
nporpamMmmbl, AOCTUXKEHUIO MOCTaBJIEHHbIX
Lerien u pelueHuo counaribHou npoonemsoil.
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Ortan - "Peanusauusa npoekra”

llar 12. KoppekTupoBKa njiaHa peanauv3auuvm
npoekTa

nooon nnaH TpedbyeT KOPPEKTUPOBKU

OH MoOXeT ObITb AO0pPadboOTaH U N3BMEHEH C
Yy4€TOM HOBbIX OOCTOATENLCTB.

[ToaTOMY HY>XHO BpeMsl OT BPEMEHU
BHOCUTb U3MEHEHUAL.



" S
9rtan - "'Peanu3auua npoekra”

llar 13. OueHKa U KOHTPOJ1b BbINOJIHEHUSA
nJsaHa

Llar 14. UHdpopmupoBaHue
oOLecCTBEHHOCTU O pe3ynbTraTtax
npoekTa.



